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PHA 5-Year and })J-S ]])epartment of Housing and Urban . OMB No. 2577-0226
evelopment Expires 4/30/20
L . xpires 11
"¢ Annual Plan Office of Public and Indian Housing
1.0 PHA Information
PHA Name: ____Housing Authority of the City of Everett PHA Code: WA 006
PHA Type: [ Small High Performing [ standard [CJ HCV (Section 8)
PHA Fiscal Year Beginning: (MM/YYYY): 07/2015
2.0 | Inventory (based on ACC units at time of FY beginning in 1.0 above)
Number of PH units: 288 Number of HCV units: 2,499
3.0 Submission Type
S-Year and Annual Plan 3 Annual Plan Only [ 5-Year Plan Only
4.0
PHA Consortia [ PHA Consortia: (Check box if submitting a joint Plan and complete table below.)
No. of Units in Each
. PHA Program(s) Included inthe | Programs Not in the
Participating PHAs Code Consortia Comsortia | Program
PH HCV
PHA 1:
PHA 2:
PHA3:
S50 5-Year Plan. Complete items 5.1 and 5.2 only at 5-Year Plen update.
] Mission. State the PHA's Mission for serving the needs of low-income, very low-income, and extremely low income families in the PHA's
Jurisdiction for the next five years:
The Everett Housing Authority’s mission is to lead the community in developing and providing safe and affordable
quality housing for Everett’s diverse low income families.
5.2 | Goalsand Objectives. Identify the PHA's quantifiable goals and objectives that will enable the PHA to serve the needs of low-income and very
= low-income, and extremely low-income families for the next five years. Include a report on the progress the PHA has made in meeting the goals
“ ) and objectives described in the previous 5-Year Plan,
- See Attachment a01
PHA Plan Update
(a) Identify all PHA Plan elements that have been revised by the PHA since its last Annual Plen submission: See Attachment b01
60 | (b) Identify the specific location(s) where the public may obtain copies of the 5-Year and Annual PHA Plan. For a complete list of PHA Plan
elements, see Section 6.0 of the instructions.
o Everett Housing Authority’s main office at 3107 Colby Ave., Everett, WA
o Bakerview Resident Council office at 2605 15th St., Everett, WA
o Baker Heights Housing Coordinator’s office at 1401 Poplar, Everett, WA
1.0 Hope VI, Mixed Finance Modernization or Development, Demolition and/or Disposition, Conversion of Public Housing, Homeownership
Programs, and Project-based Vouchers. Include statements related to these programs as applicable. See Attachment c01
8.0 | Capital Improvements. Please complete Parts 8.1 through 8.3, as applicable.
Capital Fund Program Annual Statement/Performance and Evaluation Report. As part of the PHA 5-Year and Annual Plan, annually
complete and submit the Capital Fund Program Annual Statement/Performance and Evaluation Report, form HUD-50075.1, for each current and
8.1 | open CFP grant and CFFP financing. '
EHA’s Annual Capital Fund Performance and Evaluation Reports are on file, but are not required to be submitted
with form HUD 50075, per HUD guidelines regarding the Capital Fund reporting process.
Capital Fund Program Five-Year Action Plan, As part of the submission of the Annual Plan, PHAs must complete and submit the Capital Fund
Program Five-Year Action Plan, form HUD-50075.2, and subsequent annual updates (on a rolling basis, e.g., drop current year, and add latest year
82 for a five year period). Large capital items must be included in the Five-Year Action Plan,
“L . The 2015 Capital Fund Statement and Five Year Action Plan were submitted separately, and prior to submission of
form HUD 50075, per HUD guidelines.
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Capital Fund Financing Program (CFFP).
L] Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement Housing Factor (RHF) to repay debt incurved to
finance capital improvements.

920

Housing Needs, Besed on information provided by the applicable Consolidated Pian, information provided by HUD, and other gencrally available
data, make a reasonable effort to identify the housing needs of the low-income, very low-income, and extremely low-income famities who reside in
the jurisdiction served by the PHA, including elderly familics, families with disabilities, and houscholds of various races and ethnic groups, and
other families who are on the public housing and Scction 8 tenant-based assistance waiting lists. The identification of housing needs must address

issues of affordability, supply, quality, accessibility, siz of units, and location. See Attachment d01

9.1

Strategy for Addressing Housing Needs. Provide a brief description of the PHA's strategy for addressing the hiousing needs of families in the
jurisdiction and on the waiting list in the upcoming year. Note: Small, Section 8 only, and High Performing PHAs complete only for Annual

Plan submission with the 5-Year Plan. See Attachment e01

10.0

Additional Information. Describe the following, as well as any additional information HUD has requested.

(2) Progress in Meeting Mission and Goals. Provide a brief statement of the PHA's progress in meeting the mission and goals described in the 5-
Year Plan. See Attachment a0l

(b) Significant Amendment and Substantial Deviation/Modification. Provide the PHA's definition of “significant amendment” and “substantial
deviation/modification”

Substantial deviations or significant amendments or modifications are defined as changes to the 5 Year Plan Goals

and Objectives, or modifications to the Annual Plan, that alter basic program obligations for Public Housing tenants

or HCV participants, such as changes to rent formulas, occupancy standards, or family obligations. This does not

include changes to policies or regulations required by law or HUD'regulations.

11.0

Regquired Submission for HUD Field Office Review. In addition to the PHA Plan template (HUD-50075), PHAs must submit the following
documents. Items (a) through (g) may be submitted with signature by mail or electronically with scanned signatures, but electronic submission is
encouraged. Items (h) through (i) must be attached clectronically with the PHA Plan. Note: Faxed copies of these documents will not be accepted
by the Field Office.

(a) Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which includes all certifications relating
to Civil Rights)

{b) Form HUD-50070, Certification for a Drug-Free Workplace (PHAs receiving CFP grants only)

(c) Form HUD-50071, Certification of Payments to Influence Federal Transactions (PHAs receiving CFP grants only)

| (d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only)

(¢) Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHASs receiving CFP grants only)

(f) Resident Advisory Board (RAB) comments, Comments received from the RAB must be submitted by the PHA as an attachment to the PHA
Plan. PHAs must also include a narrative describing their analysis of the recommendations and the decisions made on these recommendations.
RAB Comments -- See Attachment f01
Agency Response — See Attachment g01

{(g) Challenged Elements

(h) Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation Report (PHAS regeiving CFP grants only)

(i) Form KUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAs receiving CFP grants only)

Page 2 of 2 form HUD-50075 (4/2008)

P.2



This information collection is authorized by
of 1937, as amended, which introduced $

Section 511 of the Quality Housing and Work Responsibility Act, which added a new section SA to the U.S, Housin
. g Act
-Year and Annual PHA Plans. The 5-Year and Annual PHA plans provide a ready source for interested perties to locate basic

..SI-/IL\ policies, rules, and requirements conceming the PHAs operations, programs, and services, and informs HUD, familics served by the PHA, dnd members of the

7~ “xofthe PHA’s
{ '5-Yearand

mission and strategies for serving the needs of low-income and very low-income familics. This form is to be used by ali PHA for submission
Annual Plans to HUD. Public reporting burden for this information collection is estimated to average 12,68 hours per ?espme, iming the time for

reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completi iewi i i i
. o . » . 5 pleting and reviewing the collection of information. HUD
may not collect this information, and respondents are not required to complete this form, unless it displays a cdrreﬁtly valid OMg Control Number.

Privacy Act Noﬁce.. The United States Department of Housing and Urban Development is authorized to solicit the information requested in this form by virtue of Title
12, US. Code, Section 1701 et seq., and regulations promulgated thereunder at Title 12, Code of Federal Regulations. Responses to the collection of information are
required to obtain a benefit or to retain a benefit, The information requested does not lend itself to confidentiality

Instructions form HUD-50075

Applicability. This form is to be used by all Public Housing Agencies 2,
(PHAs) with Fiscal Year beginning April 1, 2008 for the submission of their

5-Year and Annual Plan in eccordance with 24 CFR Part 903. The previous

version may be used only through April 30, 2008.

1.0 PHA Information
Include the full PHA name, PHA code, PHA type, and PHA Fiscal Year
Beginning (MM/YYYY).

2.0 Inventery
Under each program, enter the number of Annual Contributions Contract 3.
(ACC) Public Housing (PH) and Section 8 units (HCV).

3.0 Submission Type
Indicate whether this submission is for an Annual and Five Year Plan, Annual 4,
Plan only, or 5-Year Plan only.

4.0 PHA Consortia
Check box if submitting a Joint PHA Plan and complete the table.

8.0 Five-Year Plan
-%Lf'm\ty'y the PHA's Mission, Goals and/or Objectives (24 CFR 903.6).
N slete only at 5-Year update. S,

§.1 Mission, A statement of the mission of the public housing agency

for serving the necds of low-income, very low-income, and extremely

low-income families in the jurisdiction of the PHA during the years 6.
covered under the plan,

5.2 Goals and Objectives. Identify quantifisble goals and objectives
that will enable the PHA to serve the needs of low income, very low-
income, and extremely low-income familics.

6.0 PHA Plan Update, In addition to the items captured in the Plan
template, PHAs must have the elements listed below readily availeble to
the public. Additionally, a PHA must:

(a) Identify specifically which plan elements have been revised 7.
since the PHA's prior plan submission.

(b) Identify where the 5-Year and Annual Plan may be obtained by
the public. At a minimum, PHAs must post PHA Plans,
including updates, at each Asset Management Project (AMP)
and main office or central off ice of the PHA. PHAs are
strongly encouraged to post complete PHA Plans on its official
website. PHAs are also encouraged to provide each resident
council a copy of its 5-Year and Annual Plan.

PHA Plan Elements. (24 CFR 903.7) 8.

1.  Eliglbility, Sclection and Admissions Policies, including
Deconcentration and Wait List Procedures. Describe
the PHA's policies that govern resident or tenant
eligibility, selection and admission including admission

preferences for both public housing and HCV and unit
1 : assignment policies for public housing; and procedures for
- maintaining wailing lists for admission to public housing
and address any site-based waiting lists,

Financial Resources. A statement of financial resources,
including a listing by general categories, of the PHA's
anticipated resources, such as PHA Opereting, Capital and
other anticipated Federal resources available to the PHA,
as well as tenant rents and other income availablc to
support public housing or tenant-based essistance. The
statement also should include the non-Federal sources of
funds supporting each Federal program, and state the
planned use for the resources.

Rent Determination. A statement of the policies of the
PHA goveming rents charged for public housing and HCV
dwelling units,

Operation and Management. A statement of the rles,
standards, and policies of the PHA goveming maintenance
management of housing owned, assisted, or operated by
the public housing agency (which shall include measures
necessary for the prevention or eradication of pest
infestation, including cockroaches), eand management of
the PHA and programs of the PHA.

Gricvance Pracedures. A description of the grievance
and informal hearing and review procedures that the PHA
makes available to its residents and applicants.

Designated Housing for Elderly and Disabled Families.
With respect to public housing projects owned, assisted, or
operated by the PHA, describe any projects (or portions
thereof), in the upcoming fiscal year, thet the PHA has
designated or will apply for designaticn for occupancy by
elderly and disabled families. The description shall
include the following information: 1) development name
and number; 2) designation type; 3) spplication status; 4)
date the designation was approved, submitted, or planned
for submission, and; S) the number of units affected.

Community Service and Self-Sufficiency. A description
of: (1) Any programs relating to services and amenities
provided or offered to assisted families; (2) Any policics
or programs of the PHA for the enhancement of the
economic and social self-sufficiency of assisted families,
including programs under Section 3 and FSS; (3) How the
PHA will comply with the requirements of community
service and treatment of income changes resulting from
welfare progrem requirements. (Note: applies to only
public housing). :

L}
Safety and Crime Prevention. For public housing only,
describe the PHA's plan for safety and crime prevention to
ensure the safety of the public housing residents, The
statement must include: (i) A description of the need for
measures (o ensure the safety of public housing residents:
(ii) A description of any crime prevention activities
conducted or to be conducted by the PHA; and (iii) A
description of the coordination between the PHA and the
appropriate police precincts for carrying out crime
prevention measures and activities.
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9.

Pets. A statement describing the PHASs policies and
requirements pertaining to the ownership of pets in public
housing..

10, Civil Rights Certification. A PHA will be considered in

1L

complience with the Civil Rights and AFFH Centification
if: it can document that it examines its programs and
proposed programs to identify any impediments to fair
housing choice within those proprams; addresses those
impediments in a reasonable fashion in view of the
resources available; works with the local jurisdiction to
implement any of the jurisdiction’s initfatives to
affirmatively further fair kousing: and assures that the
annual plen is consistent with any applicable Consolidated
Plan for its jurisdiction.

Fiscal Year Audit. The results of the most recent fiscal
year audit for the PHA.

12. Asset Management. A statement of how the agency will

13.

carry out its asset management functfons with respect to
the public housing inventory of the agency, including how
the agency will plan for the long-tcrm operating, capital
investment, rehabilitation, modernization, disposition, and
other needs for such inventory.

Violence Against Women Act (VAWA). A description
of: 1) Any activities, services, or programs provided or
offered by an agency, either directly or in partnership with
other service providers, to child or adult victims of
domestic violence, dating violence, sexual assault, or
stalking; 2) Any activities, services, or programs provided
or offered by a PHA that helps child and adult victims of
domestic violence, dating violence, sexual assault, or
stalking, to obtain or maintain housing; and 3) Any
activities, services, or programs provided or offered by a
public housing agency to prevent domestic violence,
dating violence, scxual assault, and stalking, or to enhance
victim safety in assisted families.

7.0 Hape VI, Mixed Finance Modernization or Development,
Demolition and/or Disposition, Conversion of Public Housing,
Homeownership Programs, and Project-based Vouchers

=\

(a) Hope VI or Mixed Finance Modernization or Development.
1) A description of any housing (including project number (if
known) and unit count) for which the PHA will apply for HOPE
VI or Mixed Finence Modemization or Development; and 2) A
timetable for the submission of applications or proposals. The
application and approval process for Hope VI, Mixed Finance
Modemization or Development, is a separate process. See
guidance on HUD's website at: ’
http://www.hud.gov/offices/pih/proarams/ph/hope6/index.cfin

Demolition and/or Disposition. With respect to public housing
projects owned by the PHA and subject to ACCs under the Act:
(1) A description of any housing (including project number and
unit numbers {or addresses]), and the number of affected units
along with thelr sizes and accessibility features) for which the
PHA will apply or is currently pending for demolition or
disposition; and (2) A timetsble for the demolition or
disposition, The application and approval process for demolition
and/or disposition is a separate process. See guidance on HUD's

(b)

website at:
hittp:/fwww hud.govioflices/pih/centers/sac/demo dispofindex.c
fm

Note: This statement must be submitted to the extent that
approved and/or pending demolition and/or disposition has
changed.

(c) Conversion of Public Housing. With respect to public

housing owned by a PHA: 1) A description of any building
or buildings (including project number and unit count) that
the PHA is required to convert to tenant-bascd assistance or

that the public housing agency plans to voluntarily convert:

2) An analysis of the projects or buildings required to be

converted; and 3) A statement of the amtount of assistance

received under this chapter to be used for rental assistance or
other housing assistence in connection with such conversion. ©~
See guidance on HUD's website at: :
htn://www.hud govioffices/pih/centers/sac/conversion.cfm

(d) Homeownership. A description of any homeownership
(including project number and unit count) administered by
the agency or for which the PHA has applied or will apply
for approval.

(¢} Project-based Vouchers. If the PHA wishes to use the
project-based voucher program, a siatement of the projected
number of project-based units and general locations and how
project basing would be consistent with its PHA Plan.

89 Capital Improvements. This section provides information ona PHA's
Capital Fund Program. With respect to public housing projects owned,
assisted, or operated by the public kousing agency, a plan describing the
capital improvements necessary to ensure long-term physical and social
viability of the projects must be completed along with the required
forms. {tems identified in 8.1 through 8.3, must be signed where
directed and transmitted electronically along with the PHA’s Annual
Plan submission.

8.1 Capital Fund Program Annual Statement/Performance and
Evaluation Report. PHAs must complete the Copital Fund
Program Annual Statement/Performance and Evaluation Repor!
(form HUD-50075.1), for each Capital Fund Program (CFP) to be
underteken with the current year's CFP funds or with CFFP
proceeds. Additionally, the form shall be used for the following
purposes: '

(a) To submil the initial budget for a new grant or CFFP;

(b) To seport on the Performance and Evaluation Report progress
on any open grants previously funded or CFFP; and

(c) To record a budget revision on a previously approved open
grant or CFFP, ¢.g., additions or defetions of work items,
modification of budgeted amounts that have been undertaken
since the submission of the last Annual Plan, The Capital
Fund Program Annual Statement/Performance and
Evaluation Report must be submitted annually.

Additionally, PHAs shall complete the Performance and
Evaluation Repost section (sce footnote 2) of the Capital Fund
Program Annual Statement/Performance and Evaluation (form
HUD-50075.1), a1 the following times:

1. Atthe end of the program year; until the program is
completed or all funds are expended;

2. When revisions to the Annual Statement are made,
which do not require prior HUD approval, (e.g.,
expenditures for emesgency work, revisions resulting
from the PHASs application of fungibility): and

3. Upon completion or termination of the activities funded
in a specific capital fund program year.

82 Capital Fund Program Five-Year Action Plan

PHAs must submit the Capital Fund Program Five-Year Action
Plan (form HUD-50075.2) for the entire PHA portfolto for the first
year of participation in the CFP and annual update thereafer to
climinate the previous year and to add a new fifth year (rolling
basis) so that the form always covers the present five-year period
beginning with the current year.

83 Capital Fund Financing Program (CFFP). Separate, writtcn
HUD approval is required if the PHA proposes to pledge any

Page 2 of 3 Instvuctions form HUD-50075 20(P 4



portion of its CFP/RHF funds to repay debt incurred to finance
capital improvements. The PHA must identify in its Annual and 5-
year capital plans the amount of the annual payments required to
service the debt, The PHA must also submit an annual statement

E "~ detailing the use of the CFFP proceeds. See guidance on HUD'’s
website at:

httpe/f'www.hud.govioffices/pil/programs/ph/capfund/cfip.cfin

9.0 Housing Needs. Provide a statement of the housing needs of familics
residing in the jurisdiction served by the PHA and the means by which
the PHA intends, to the maximum extent practicable, to address those
needs. (Note: Standard and Troubled PHAs complete annually; Small
and High Performers complete only for Annual Plan submitted with the
5-Year Plan).

9.1 Strategy for Addressing Housing Needs. Provide a description of
the PHA's strategy for addressing the housing needs of familics in
the jurisdiction and on the waiting list in the upcoming year.

(Note: Standard and Troubled PHAs complete annually; Small
and High Performers complete only for Annual Plan submitted
with the 5-Year Plan).

10.0 Additional Information. Describe the following, as well as any
additional information requested by HUD:

(2) Progressin Meeting Mission and Goals. PHAs must
include (i) a statement of the PHAs progress in meeting the
mission and goals described in the 5-Year Plan; (ii) the basic
criteria the PHA wifl usc for determining a significant
amendment from its S-ycar Plan; and a significant
amendment or medification to its 5-Year Plan and Annual
Plan. (Note: Standard and Troubled PHAs complete
annually; Small and High Performers complete only for
Aunnual Plan submitted with the 5-Year Plan).

(b) Significant Amendment and Substantial
Deviation/Modification. PHA must provide the definition
= of “significant amendment™ and “substantial
deviation/modification”. (Note: Standard and Troubled
PHASs complete annually; Small and High Performers
complete only for Annual Plan submitted with the 5-Year
Plan.)

©

PHAs must include or reference any applicable memorandum
of agreement with HUD or any plan to improve performance.
(Note: Standard and Troubled PHAs complete annually).

11.0 Required Submission for HUD Field Office Review. In ordertobe a
complete package, PHAs must submil items (a) thsough (g), with
signature by mail or electsonically with scanned signatures. ltems (h)
and (i) shall be submitted electronically as an attachment to the PHA

Plan.

(a)

{b)

{©

(¢

(e)

0]

(t)

0]

Form HUD-56077, PHA Certifications of Compliance with
the PHA Plans and Related Regulations

Form HUD-50070, Certification for a Drug-Free Workplace
(PHASs receiving CFP grants only)

Form HUD-50071, Cert{fication of Payments to Influence
Federal Transactions (PHAs receiving CFP grants only)

Form SF-LLL, Disclosure of Lobbying Activities (PHAs
receiving CFP grants ouly)

Form SF-LLL-A, Disclosure of Lobbying Activities
Continuation Sheet (PHAs receiving CFP grants only)

Resident Advisory Board (RAB) comments,

Challenged Elements. Include any clement(s) of the PHA
Plan that is challenged. .

Form HUD-50075.1, Capital Fund Program Annual .
Statement/Performance and Evaluation Report (Must be
attached electronically for PHAs receiving CFP grants
only). See instructions in 8.1.

Form HUD-50075.2, Capital Fund Program Five-Year
Action Plan (Must be attached eleetronieally for PHAs
receiving CFP grants only). See instructions in 8.2,
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Attachment a01 — 5 Year/Annual Plan for Housing Authority of the City of Everett eff. 07/01/15

Everett Housing Authority’s Goals & Objectives for 2015-2019

1. Enhance our communities and provide our customers the highest quality housing and related
services using public resources in the most efficient and responsible manner through the efforts
of an engaged work force with high job satisfaction levels.

o implement feedback systems to improve customer satisfaction and become a more
responsible community partner. !

e Create recruitment and professional development strategies and plans aimed at
enhancing organizational health in order to sustain long-term commitment to and
success in achieving our mission.

e Develop internal systems, including auditing and other performance management tools,
resulting in higher levels of public trust and investor confidence.

e Continue as a high performer under HUD's performance management systems and
audits.

2. Utilize the federally funded program resources {Housing Choice Voucher Program and Public
Housing) to maximize the number of extremely low income households served with these scarce
resources.

e Achieve 100% voucher and budget utilization annually.

o Develop and implement appropriate admissions and occupancy policies.

o Implement policies and operational procedures to minimize lease-up times.

e Implement policies and procedures that control HAP and administrative costs to serve
as many households as possible.

3. Reposition the remainder of EHA's Public Housing to ensure long-term availability of the
resource to the community. .

¢ Develop and seek approval of a Section 18 Demolition/Disposition application or a RAD
Conversion Plan for Baker Heights.

e Create a transformation plan for Baker Heights and the surrounding neighborhood
consistent with the City of Everett’s Consolidated Plan through a collaborative process
with the city and stakeholder groups.

‘o Develop a financing strategy for the above-referenced transformation plan, including
Choice Neighborhoods Initiative planning and implementation grants and other
available resources. .

¢ Implement the RAD conversion plan for the Public Housing scattered sites to preserve
the availability of this resource for households with high economic need.

4. EHA will improve and expand partnerships through project-basing of Housing Choice Vouchers
to increase housing choices for families and individuals.

¢ Maximize the percentage of existing Housing Choice Voucher Program resources that
can be used as project-based assistance,

e Pursue additional vouchers that may be available for this purpose.

e Partner with other housing authorities that are willing to project-base vouchers in EHA’s
jurisdiction.

e Cultivate additional partners who can create housing options for households who need
intensive support services to succeed as tenants. )

1
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Attachment a01 -- 5 Year/Annual Plan for Housing Authority of the City of Everett eff. 07/01/15

g

Increase the availability of subsidized housing options for the growing elderly population

in Snohomish County.

Provide opportunities for extremely low income households to live in mixed income
communities with access to good schools and other amenities.

5. EHA will seek maximum flexibility from federal regulations and statutes in order to reduce
program costs and meet local housing needs and priorities.

Seek waivers from federal regulations to streamline program operations, create and
increase housing choices, and increase resident self-sufficiency.

Participate in the Moving to Work Demonstration or successor program to achieve
greater cost effectiveness, increased housing choices, and economic independence for
our clients.

Pursue other avenues, including but not limited to, the creation of an EHA affiliate (or
affiliates) to achieve greater flexibility and reduced costs.

6. Cuiltivate successful tenancies and reduce long-term dependence on subsidized housing.

.‘5,/

Pursue local, state, and federal grants and other financial resources to support
strategies designed to achieve these two objectives.

Develop and implement appropriate housing management policies and procedures.
Coordinate appropriate support services to complement the efforts of the property
management staff as a means to minimize the number of lease terminations.
Continue implementing the Family Self-Sufficiency Program funded by Building Changes
and secure financial support for the long-term success of this program (e.g., HUD FSS
Coordination Grant).

Facilitate access to employment and employment-related services to increase (i)
employment rates among residents, (ii) job retention, (iii) income progression, and (iv)
transition to unsubsidized housing. .

Divert applicants to programs and resources that provide short-term assistance to
homeless househalds who need minimal support to access permanent unsubsidized
housing through the demonstration funded by Building Changes.

Support the efforts of local public scheol districts and other programs in bolstering the
academic success and access to higher education of our school-age residents.

P.7



Attachment a01 - 5 Year/Annual Plan for Housing Authority of the City of Everett eff. 07/01/15

Progress Meeting Goals for 5 Year Plan Covering 2010-14

Goals

Progress Meeting Goal

Goal 1: Improve the quality, efficiency, safety and livability of EHA-owned housing.

Grandview Homes:

Complete renovation of 23 units
at Grandview, at a rate of at least
4.5 per year, replacing windows
in an additional 20 units. All unit
rehab and window replacement
should be completed by end of
the first year of next 5 Year Plan

Unit renovations at Grandview have been taken over by the
general contractor responsible for renovations under the RAD'
program. All renovation work will be completed by December
2015

Bakerview Apartments:
Remodel/expand the community
center, add to facilities office and

The community center and facilities offices were expanded by
adding additional office areas to both buildings. The existing
laundry room on the 8th floor was relocated fo the ground floor just
off the breezeway, with modernized equipment including debit card

renovate major support i machines. New heating and ventilation unit was installed to
components (elevator, generator, | sonjce the large community room. Elevator upgrades and major
laundry room and venting component replacement have been completed, in addition to the
system). installation of a new emergency generator system.
Total unit (including plumbing stacks) and corridor/common area
renovation, window replacement, roof replacement, exterior
renovations and landscaping work under the RAD conversion will
be completed by December 2015
Pineview Apts.: Bolded portion deferred until 2015-19 Five Year Plan under 2013

Renovatelexpand community
center, improve ventilation
system, renovate building
exteriors and balconies and
complete the design phase of
unit renovations

Annual Plan. Renovation and facility improvements to Pineview
Community Center completed as part of ARRA stimulus grant in
2010. Deck and balcony replacement also completed that year,
Renovations to be completed under the RAD conversion are as
follows: New roofs, new siding and paint, new windows and interior
window trim, new front elevation design with extended porches,
additional sidewalks with added and upgraded site lighting and
additional landscaping. Unit interiors will receive "select
renovation” based on the remaining useful life of the components.

Baker Heights: Begin phase out
of project by relocating exiting
tenants and sale of the site when
market conditions allow.
Purchase replacement units.

2013 Annual Plan deferred this activity until 2015-19 Five Year
Plan. (see new Five Year Plan Objectives #1 and #2, Goal 3)

Relocate tenants currently living
in 14 scattered site units and
renovate the structures for sale.
Purchase replacement units

2013 Annual Plan deferred this activity until 2015-19 Five Year
Plan. EHA has not sold these 14 scattered sites, but recently
submitted a RAD conversion application, transferring the subsidy
from 44 total sites to other communities. The majority of these
sites will be sold, with the exception of three 6-bedroom units.

¢
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Replace siding of 5 Scattered
Site units.

Replaced siding on one unit in 2011 and the remaining four units in
2012,

Inspect avg. of 40 units per AMP
per quarter

This goal was achieved.

Implement No-Smoking Policy in
Public Housing

No smoking policy for all EHA properties, including Public Housing,
adopted in 2011. Further refinement of policy, including issue of e-
cigarettes, adopted in 2013.

Goal 2: Increase the quantity of affordable housing for low and moderate income households

Replace any disposed properties
with the purchase/renovation of
units on a one for one basis
(potentially 260 units)

No units were disposed of over the course of 2010-14.

Purchase or develop an
additional 250 units of affordable
housing

Acquired 204 units of senior housing (four 51-unit developments)
from Sr. Services of Snohomish County. Three of these
purchases closed in 2014, and the last one will close in January
2015. Developed Pivotal Point in 2014, which comprises 20 units
of service enriched housing for domestic violence survivors and
their families experiencing homelessness. EHA is currently in the
process of acquiring the balance of the Sr. Services Senior
Housing Portiolio via the sponsorship of 11 PRAC-202’s
comprising of approximately 450 units and purchase of 20 HOME
units. :

¢

Increase supply of Housing
Choice Vouchers, including those
targeted at special populations
(veterans, disabled, homeless,
etc.) by 1,000 Vouchers

During this period, EHA increased its voucher portfolio by 65. One
voucher came from the DHAP program and 64 came from the
conversion of the Twelve Pines Apartments from multi-family
housing to project based vouchers.

Goal 3: Strengthen asset management and operations efficiencies

Strengthen asset management
through improvement to facilities

Upgraded Internet capabilities and access to EHA's computer
network between main administrative and satellite offices.
Replaced analog phone system with VOIP system at main
administrative office. Completed significant remodeling of the
main administrative office.

Achieve a turnover/re-lease rate
of less than 15 days

EHA has implemented procedures such as pre-move-out
inspections, changes to inventory and maintaining live waitlists to
achieve a turnover/re-lease rate of less than 15 days.

Maintain High Performer rating

EHA has continued to be designated a High Performer in the *

4
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for PHAS and SEMAP

administration of its Public Housing and HCV (Section 8) programs
throughout the five year period.

Fully implement the HUD asset
management plan by 2011.

EHA has fully implemented HUD asset management by
decentralizing property management and the establishment of a
Central Office Cost Center.

Conduct a Public Housing tenant
satisfaction survey to replace
HUD's discontinued survey, a
former component of the PHAS

Will defer until 5 Year Plan effective July 1, 2015.

Adopt and implement updated
flat rents by July 2010 and at
least one additional time before
2015.

Flat rents were revised in 2010 and 2014.

Adopt a revised definition of what
constitutes a significant
amendment or modification of the
existing 5 Year or Annual Plan.

EHA will adopt this as part of the 5 Year Plan effective July 1,
2015.

Goal 4: Improve the quality of life of residents by providing housing choices in locations throughout the

community

Expand the jurisdiction of EHA’s
Tenant-Based Voucher program
to all of Snohomish County, in
cooperation with the Housing
Authority of Snohomish County
(HASCO)

EHA and HASCO adopted a common jurisdictional area for the
Tenant-Based Voucher program in 2010.

Add a third “kiosk” to disseminate
EHA information throughout the
community

This goal will be reevaluated and potentially carried over into the
next five year period.

Establish “Kid's Day" as an
annual event

This summer event brings communities together to celebrate all
residents and to emphasize the importance of investing in our
youth, their education and community safety.

Hold an annual Neighborhood
Safety meeting in atleast 3
neighborhoods

EHA has a strong working relationship with community agencies,
such as the City of Everett Emergency Management team and
local law enforcement to discuss safety on a day to day basis as
well as in the event of emergencies.”

Add VAWA training to the annual
Fair Housing training and make it
available for all staff

EHA will carry this goal over into the next five-year period.
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Goal 6: Provide a range of housing choices meeting community needs

Convert at least eight 2BR units
into four 4-BR units

The following unit conversions took place at Baker Heights over
the course of 2010-14: six 3-bedroom units were converted to
three 6- bedroom units, and six 2-bedroom units were converted to
three 4-bedroom units.

Use up to 25 Housing Choice
Vouchers for the homeownership
program.

One additional homeowner family was:added over the past five
year period. The lack of a dedicated staff person working to
increase the program, and the crash of the real estate market and
subsequent tightening of lending made it especially challenging for
HCYV clients to purchase homes during this period.

Conduct outreach to Public
Housing tenants to encourage
participation in homeownership
opportunities

EHA's Service Coordinators and Family Self Sufficiency
Coordinator work with local agencies such as Housing Hope, Bank
On, United Way and more to get valuable information to families
interested in home ownership. This outreach is conducted
throughout the year bringing our partners on site to meet residents.

Maximize the use of Project-
Based Vouchers up to the 20%
allowance

During this period, EHA conducted an RFP and signed contracts
for an addition 133 project based units. This represents 20
percent of our unit count,

Goal 6: Partner with secial services providers to improve resident skills and income to promote self-

sufficiency

Post monthly website updates on
available Section 8 rental units

Management is in the process of re-evaluating this goal for the
next five year period.

Continue to utilize the maximum
allowable funding for the Family

EHA is operating its Family Self Sufficiency program with local
grant funds and will seek continued funding through HUD to

Self-Sufficiency program continue this program that supports participants in their goals
related to economic independence.
Extend funding for the Hope Hope Options will continue to seek its funding from local funders to

Options program in cooperation
with community partners to
provide support to mentally ill and
behaviorally challenged seniors

meet the growing needs of our aging population who are
experiencing homelessness or at risk of homelessness. Hope
Options has had a successful program since 1986 and plans to
continue.

Broaden opportunities for tenants
to provide advice to EHA by
expanding RAB membership to
be more fully representative of
the EHA tenant body

EHA continues to lock for ways to expand RAB membership,
particularly in underrepresented developments.
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6.0 (a) PHA Plan Update

1. Eligibility, Selection, and Admissions Policies, including Deconcentration and Wait List
Procedures

A new policy for the HCV program, the HCV Administrative Plan, was made available for public
review prior to adoption effective May 1,2015.  Policies governing eligibility can be found in
Chapter 3 of the Plan, Chapter 4 covers waiting list procedures, including selection, and
admissions policies are covered in Chapter 5. Consistent with HUD’s Equal Access Rule, a non-
discrimination provision (Chapter 3-1.B) makes the HCV program open to all eligible
individuals/families, regardless of sexual orientation, gender identity, or marital status. This
Administrative Plan for the HCV program encompasses the tenant-based, project-based, and
RAD PBYV programs, the latter of which includes developments that were formerly Public
Housing: Grandview Homes, Bakerview Apartments, and Pineview Apartments. It is available
for public inspection.

EHA applied to convert its 44 Public housing scattered sites to the RAD PBV program during
fiscal year 2014-15, and it may submit a Section 18 application for the disposition of these
properties as well. Management has also started the Section 18 application process for Baker
Heights. Until these developments are formally removed from the Public Housing program, the
Public Housing Admissions and Occupancy Policy (ACOP) governs their administration.
Policies regarding eligibility can be found in Section 2.0, selection in Section 4.0, and admissions
in Section 15.0. The ACOP includes a non-discrimination provision (Section 2.1) that makes the
program open to all eligible individuals/families, regardless of sexual orientation, gender identity,
or marital status. The ACOP is available for public inspection with the 5 Year/Annual Plan
materials.

2. Financial Resources

Estimated financial resources for administration of programs and Public Housing Capital
expenditures for the Annual Plan year 2015-16 total $TBD. Resources are listed by category in
the following chart: :

Public Housing Operating Fund ) $808,564
Public Housing Capital Fund $325,398
Annual Contribution for Section 8 $24,282,172

Tenant-Based Assistance

Resident Opportunity and Self- $74,978

Sufficiency Grants

Public Housing Dwelling Rental $1,028,005

Income '

Local Government Grants $198,264
1
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Rent Determination

Rent determination policies for the HCV program are contained in Chapter 6-II1 of the HCV
Administrative Plan, and for the Public Housing program, in Section 21 of the ACOP.

Operations and Management

Effective October 1, 2014, three of EHA’s five Public Housing developments — Bakerview
Apartments, Grandview Homes, and Pineview Apartments — converted to Project-Based Voucher
assistance under the Rental Assistance Development (RAD) program. EHA has since submitted
an application to convert the assistance tied to the 44 Public Housing Scattered Sites to RAD
PBV Vouchers, and it may submit a Section 18 application for theijr disposition. EHA is also in
the process of submitting an application for the disposition of the Baker Heights neighborhood. It
is anticipated that by the end of fiscal year 2015-16, EHA will no longer have developments
under the Public Housing program.

Grievance Procedures

Informal hearing procedures for applicants and program participants are located in Chapter 16 of
the HCV Administrative Plan.

Guidelines for the Public Housing grievance process are contained in the “Low Rent Public
Housing Grievance Procedure,” an exhibit to the dwelling lease. Developments that converted to
the RAD PBV program have retained this Procedure on an elective basis until October, 2015, at
which time the informal hearing procedures Chapter 16 of the HCV Administrative Plan will be
adopted.

Designated Housing for Elderly and Disabled Famiilies

N/A

Community Service and Self-Sufficiency

The Resident Services department will continue to work with the housing management
department to coordinate and assist qualified Public Housing residents in meeting their
community service requirements.

The Resident Services department will utilize its service coordinators and the Family Self-
Sufficiency program to support residents in developing plans to work towards self sufficiency,
leading to better employment opportunities and more competitive wages. This will include a
combination of life skills education, post-secondary education, and employment development.
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8. Safety and Crime Prevention

Since the last Plan submission no changes have been made to the existing safety and crime
prevention measures for Public Housing, which are currently applicable only to the Baker Heights
neighborhood.

9. Pets
The “Public Housing Family Developments Pet Policy” is an exhibit to the ACOP.

10. Civil Rights Certification
N/A

11. Fiscal Year Audit

The Washington State Auditor’s FY 2012-13 report for EHA contained no findings of non-
compliance and no matters requiring action.

12. Asset Management

Strategic use of the RAD program has allowed for the renovation of three former Public Housing
developments, using a combination of Low Income Housing Tax Credits, bonds, and private
loans. EHA will transfer the RAD subsidy from the former Public Housing scattered sites to
units in three unsubsidized developments, seeking to sell all but the 6-bedroom units of this
housing.

13. Violence Against Women Act ‘ ,

Since the last Plan was submitted, EHA has overseen the development of 20 units of Project-
based assisted transitional housing for victims of domestic violence, in collaboration with
Domestic Violence Services of Snohomish County. Both the Public Housing and HCV program
policies (see ACOP, Sections 1.5, 19.3, 25.3; and HCV Admin Plan, Chapters 31IL.G, 12ILE,
16IX) contain provisions that protect the rights of both applicants and participants affected by
domestic violence. :

EHA will continue to refer victims of domestic violence to appropriate legal and social service
agencies, including but not limited to: the police department, the court system (for restraining
orders), Northwest Justice Project (offers legal aid for low income individuals), Domestic
Violence Services of Snohomish County, and Pathways for Women.
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2.0 Hope VI, Mixed Finance Modernization or Development, Demolition and/or Disposition, Conversion

of Public Housing, Homeownership Programs, and Project-based Vouchers

EHA will not apply for any HOPE VI or Mixed Finance Modernization or Development housing in
2015-16.

An application for the disposition of Baker Heights (WAGO6 000 100), a 244 unit housing project,
is currently in process. EHA may apply for the disposition of some or all of the Public Housing
Scattered Sites (WAO06 000 500, WAOG6 000 600, WA 006 600 800), during the 2015-16 Plan
year, via the Section 18 process.

None of EHA's Public Housing developments will be subject to voluntary or mandatory
conversion to tenant-based assistance during 2015-16. As of October 2014, EHA converted
three of its Public Housing developments (Bakerview Apartments, Grandview Homes, and
Pineview) to Project-Based Voucher assistance under the Rental Assistance Demonstration
(RAD) program. In December 2014 it submitted applications to convert 44 units of Public
Housing scattered sites to the RAD program, transferring that program subsidy to three separate
developments.

EHA will not apply to administer a homeownership program during the 2015-16 Plan year.

Consistent with its Five Year Plan goal, EHA will seek to bring its total allocation of Project-Based
Vouchers up to the 20 percent maximum of budget authority in 2015-16. New PBV units will be
located throughout EHA's jurisdiction, away from areas that contain concentrations of existing
subsidized housing, such as northeast Everett.
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9.0 Housing Needs Summary for 5 Year Plan
Housing Affordability Issues

According to the most recent U.S. Census data, 11,180, or 51.6% of total renter households within the

city of Everett, Washington as cost-burdened, or paying more than 30 percent of income towards

housing costs as defined by HUD.? This represents a significant increase since the 2000 census, when

7,566, or 38% of total renter households in Everett were considered cost-burdened.? Recent Census

data also shows median income for all Everett households as $48,410, or about 30 percent less than the
- median for Snohomish County.?

As the table below illustrates, the number of renter households earning 80% or less of Area Median
Income in the City of Everett increased considerably over an approximaterten year period.*

2000 Census 2011 CHAS Data % Change
# of Households 0-30% AMI | 3,393 4,930 31.1%
(low income)
# of Households 31-50% AMI | 2,766 3,920 29.4%
(very low income)
# of Households 51-80% AMI | 1,310 1,570 16.5%
{extremely low income)

Housing Supply Issues

The supply of affordable housing has not kept pace with the steady rise in households earning 80% or
less of AMI. Recent census data shows that out of 21,740 rental units in Everett, less than half (44%)
were considered affordable for low-income families earning 51-80% AMI. Only 29% of total rental units
in Everett were considered affordable for very low-income families earning 31-50% AMI, and just 9% for
extremely low-income families earning 0-30% AMI. 5 Maximum affordable monthly rent for these family
income categories was $1,356, $847, and $508 respectively.®

Nearly two thirds (63.3%) of Everett residents live in small households of one or two people. This may, in
part, be a resuit of the housing stock which is made up of over 60 percent two-bedroom and smaller
units (Consolidated Plan 2010-14).” Not all program waiting lists maintained by the Housing Authority
include bedroom size data (e.g., the Section 8 lottery); however, of those that do, the preponderance of

applicant families require unit sizes of 2-bedrooms or smaller. On the other hand, the Housing Authority )

is aware that a growing number of tenants within its subsidized housing programs require larger (4+)
bedroom sizes, and will take appropriate measures over the course of the next five years to address this.

12013 Housing Characteristics and Needs Report (HO-5), p. 38

2 City of Everett 2010-2014 Consolidated Plan, p. 61

3 2013 Housing Characteristics and Needs Report (HO-5), p. 27

4Us Census: Comprehensive Housing Affordability Strategy (CHAS) 2011 dataset, 2000 census data cited in City of
Everett 2010-14 Consolidated Plan, p. 61

5 2013 Housing Characteristics and Needs Report (HO-5), p. 46

§ Ibid, p. 47

? City of Everett 2010-2014 Consolidated Plan, p. 1
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Elderly and Disabled Populations

Affordable housing for seniors is an issue of growing concern, as the numbers of elderly households
continues to increase as the Baby Boom generation ages. Based on the most recent US Census data,
elderly persons (65 years or older) now comprise approximately 9,8% percent of Everett’s overall
population; however, this percentage will increase markedly in the coming years, as 25% of the City's
population is currently between the ages of 4510 64.% According to the City's most recent Consolidated
Plan, almost 12 percent of Everett’s elderly populatlon was living below the poverty line in 2000,
compared with only 7 percent in Snohomish County.® The Housing Authority recently completed the
purchase of four elderly housing developments, and it will continue to factor the housing needs of this
population into its long term acquisition strategy.

According to the ACS 2009-13 Census data, 14,732, or 14.6% of the City of Everett’s population are
disabled. Many of these disabled individuals have extremely low fixed incomes, in the form of Social
Security Disability or Supplemental Security Income, and without some form of subsidized housing, must
pay a disproportionate percentage of income towards housing costs, and/or reside in sub-standard
housing. The need for affordable housing for this sector of the population is evidenced by the high
percentage of families with disabilities on the Housing Authority’s waiting lists: 46% of total applicants
for Public Housing (Baker Heights), and 43% of households applying for the HCV program. The Housing
Authority will continue to seek new ways to meet the housing needs of the disabled over the next five
years, including by looking to expand the number of PBV units with wrap-around services.

Minorities

According to the ACS 2009-13 Census data, 76.5% of the City of Everett’s population is white, and this
group continues to represent a significant majority of the families on program waiting lists. African-
Americans, Native Americans, and Pacific Islanders make up larger proportions of the Housing
Authority’s program waiting lists than their representation in the general population. Asians make up
8.3% of Everett’s population, but represent 6% of households on the Public Housing and HCV waiting
lists.

Housing Needs of Families on EHA Program Waiting lists as of December 2014

Public Housing Waiting List (Baker Heights)

Need Characteristic Number of Households Percent of Total
Waiting list total 676 100%
Extremely low income {<30% AMI) 642 95%

Very low income (<50% AMI) 26 4%

Low income (<80% AMI) 2 <1%
Families with children* N/A N/A
Elderly families 74 11%
Families with disabilities 310 46%
White 493 73%
Black 78 12%

® 2013 Housing Characteristics and Needs Report {(HO-5), pp. 20, 33
? City of Everett 2010-2014 Consolidated Plan, p. 31
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Native American 18 ' 3%
Asian 42 6%
Pacific Islander 11 2%
Other 34 ‘ 4%
Ethnicity — Hispanic 54 8%
Characteristics by Bedroom Size

1BR and Studio 450 67%
2BR 127 19%
3BR 81 12%
4BR 17 2%
6BR 1 <1%

* EHA's waitlist management software does not track ages of children on the waiting list; therefore, this
data is unavailable.

HCV Waiting List (S8 Lottery, PBV, RAD PBV Programs)

Need Characteristic Number of Households Percent of Total
Waiting list total 3,575 100%
Extremely low income (<30% AMI) 3,388 95%
Very low income (<50% AMI) 160 4%
Low income (<80% AMI) 17 <1%
Families with children

Elderly families 522 15%
Families with disabillities 1,548 43%
White 2,264 63%
Black 841 24%
Native American 87 2%
Asian 205 6%
Pacific Islander 68 2%
Other 110 \ 3%
Ethnicity — Hispanic 232 6%
Characteristics by Bedroom Size

L 23

1BR and Studio 1,417 69%
2BR 374 18%
3BR 237 11%
4BR 24 1%
5+BR 1 <1%

* EHA's waitlist management software does not track ages of children on the waiting list; therefore, this
data is unavailable.

**Bedroom size data is not available for applicants on the Section 8 lottery waiting list, or 1,522 of the
3,575 total, as this information is not part of the pre-application form families complete in order to be
placed on this program waiting list.
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Young Disabled Section 8 Waiting List

Need Characteristic Number of Households Percent of Total
Waiting list total 83 100%
Extremely low income (<30% AMI) 83 100%
Very low income {<50% AMI) 0 0
Low income (<80% AMI) 0 0
Families with children N/A N/A
Elderly families 7 8%
Families with disabilities 72 87%
White 69 83%
Black 8 10%
Native American 2 2%
Asian 3 4%
Pacific Islander 1 1%
Other 0 0%
Ethnicity — Hispanic 6 7%

Characteristics by Bedroom Size

N/A - data not applicable
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H

9.1 Strategy for Addressing Housing Needs

During the upcoming 5-year period, EHA will utilize all HCV program resources at its disposal to address
local housing needs. This will include Project-basing up to the maximum 20 percent of its Voucher
program budget authority, and partnering with private and public entities that can provide related
supportive services. EHA will also actively pursue all opportunities for additional, special program
vouchers that come available, such as for the Non-Elderly Disabled program. EHA will actively pursue
funding from sources other than the federal government, in order to increase affordable housing
choices for low-income residents of Everett and the surrounding environs. Although EHA is committed
to its mission, it will not be able to alleviate the significant deficit of affordable housing within its
jurisdiction without significant additional resources from the federal government.
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The R:esident Advisory Board (RAB) has reviewed and discussed Everett Housing
Autharity’s Five Year PHA Plan for 2015-19, and we would like to take this opportunity to
present our comments. We look forward to management's response, recognizing that

together we can continue to improve the quality of life for all of the agency’s housing program
participants.

RAB Members Development Represented ¢
Jamie Duke Baker Heights

Rodica Istrate Grandview

Peg Dayton Bakerview

Karin Mooney Bakerview

Warren Hemminger Pineview ,

Amelia Richardson Section 8 HCV Program

EHA Staff Liaison

Chris Neblett — Hearing Officer/Administrative Coordinator

The RAB’'s Comments on Everett Housing Authority's
5-Year PHA Plan Strategic Goals and Objectives

Strategic Goal #1: “Enhance our communities and provide our customers the highest
quality housing and related services using public resources in the most efficient and
responsible manner through the efforts of an engaged workforce with high job
satisfaction levels.”

The RAB appreciates that EHA is committed to providing quality housing with a focus on
customer service. We believe a comprehensive resident survey would be one way to
implement feedback systems as a way to measure customer satisfaction. The survey should
query residents about the quality of services/famenities that are offered, as well as
suggestions for improvement, and/or the implementation of new services. It should also be
accessible for residents with Limited English Proficiency. In order to ensure maximum
participation, the RAB suggests this survey be included with the paperwork provided as part
of the annual recertification process.

The RAB believes residents can play an integral role in assisting EHA to meet its objective of
“develop[ing] internal systems, including auditing and other performance management tools.”
A suggested approach would involve regular meetings in a focus group setting between
residents and a dedicated staff person who is available to record resident concerns or praise
regarding staff performance. Additional ways to meet this objective might include creating a
portal on the agency website dedicated to gathering performance metrics, or the use of
comment cards in communal areas.
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Strategic Goal #2: “Utilize the federally funded program resources (Housing Choice
Voucher Program and Public Housing) to maximize the number of extremely low
income households served with these scarce resources.”

The RAB supports the goal of maximizing assistance dollars in order to serve the neediest
members of our community. We also believe that veterans, and homeless individuals and
families, should be given priority on program waiting lists, or management should dedicate
Project-Based Vouchers exclusively to these groups. We also advocate for EHA to look
beyond its established subsidized programs for ways to help alleviate the problem of
homelessness in Everett: e.g., providing temporary housing.

Strategic Goal #3: “Reposition the remainder of EHA’s Public Housing to ensure long-
term availability of the resource to the community.”

The RAB is excited about redevelopment options for the Baker Heights neighborhood. We
encourage EHA to develop a transformation plan that will support a variety of housing for all
income levels, including a maximum number of available units for low and extremely low
income households. We are especially interested in the possibility that the Baker Heights
redevelopment might take the form of the Choice Neighborhoods Initiative; in the event this
comes to pass, we would like to see the RAB and other resident groups included in the
overall planning process.

In the event Baker Heights and the surrounding area are approved for redevelopment under
the Choice Neighborhoods Initiative, we encourage EHA to reach out to a wide spectrum of
stakeholders, both secular and faith-based, to participate in this revitalization effort, which
could include placement of health care, social services, child care, a library branch, or a
utility payment center in vacant space along the North Broadway corridor. If Baker Heights
goes through the disposition process under HUD's Section 18 program, the RAB looks
forward to hearing more from the Executive Director regarding the opportunity for the
residents to purchase the Baker Heights site.

The RAB favors EHA's plan to implement the RAD conversion plan for the Public Housing
scattered sites in a way that will preserve this resource for economically challenged
households. We hope this will include some type of homeownership program.

Strategic Goal #4: “EHA will improve and expand partnerships through project-basing
of Housing Choice Vouchers to increase housing choices for families and
individuals.”

The RAB encourages EHA to seek to expand the number of Project-based Vouchers with
supportive services for vulnerable populations: e.g., persons with intellectual disabilities,
such as autism, or chronic mental health issues. On a related note, we encourage EHA to
develop more partnerships with non-profits that can provide housing opportunities to those
who are homeless.

As a final point, we request that the Executive Director, or another knowledgeable staff
member, attend a future meeting of the RAB to explain the third objective listed under this
goal, as it is unclear to us how the process of partnering with other housing authorities willing
to project-base vouchers in EHA's jurisdiction would look.
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Strategic Goal #5: “EHA will seek maximum flexibility from federal regulations and
statutes in order to reduce program costs and meet local housing needs and
priorities.”

The RAB supports this strategic goal and its related objectives, especially the idea of seeking
regulatory waivers in order to streamline program operations. Some of the program
requirements we would like to see streamlined include the administration of HQS or UPCS
unit inspections every two years instead of annually, a simplification of the annual
recertification process, and the requirement to report income changes only at the time of a
tenant's annual recertification.

An objective under this goal includes EHA's intention to participate in the Moving to Work
Demonstration program. The RAB requests more information about the MTW program.
We support the idea of redesigning subsidized housing programs in a way that will promote
gradual income progression and economic independence for those participants who are
capable of working, but we also recognize that a barrier to self-sufficiency is the lack of
affordable, quality child-care. We trust that EHA will factor that into any redesign of its
programs, Other ways to increase resident self-sufficiency could include basic financial
literacy classes that focus on budgeting, responsible use of credit, strategies for saving, and
protecting oneself against identity theft.

Strategic Goal #6: “Cultivate successful tenancies and reduce long-term dependence
on subsidized housing.”

At a minimum, the RAB requests EHA to retain the Resident Services depariment at its
current staffing level, and if possible, to increase the number of available Vista or
AmeriCorps workers that provide support services to residents. We encourage management
to consider implementing original approaches to enhance the educational skills of tenants
and their families, such as classes aimed at increasing English proficiency among our LEP
population, and vocational training. This could include developing partnerships with
community organizations to provide these services.

The RAB continues to advocate for management to activate its non-profit arm, Everett
Housing Services, Inc., as a means to provide more options to enhance the communities in
which its residents reside. We are in the process of exploring several ideas that could
promote unity and understanding among EHA's residents, including an annual holiday dinner
and gift exchange at the community centers.
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This represents the response of Everett Housing Authority (EHA) management to the Resident
Advisory Board’s (RAB) comments on the PHA 5 Year Plan, effective July 1,2015. EHA thanks
the RAB for its valuable role in developing this Plan, and looks forward to our continued
dialogue as EHA strives to meet its strategic goals and objectives for 2015-19.

Strategic Goal #1: “Enhance our communities and provide our customers the highest quality
housing and related services using public resources in the most efficient and responsible
manner through the efforts of an engaged workforce with high job satisfaction levels. »

RAB Comments
The RAB appreciates that EHA is committed to providing quality housing with a focus on

customer service. We believe a comprehensive resident survey would be one way to
implement feedback systems as a way to measure customer satisfaction. The survey
should query residents about the quality of services/amenities that are offered, as well
as suggestions for improvement, and/or the implementation of new services. It should
also be accessible for residents with Limited English Proficiency. In order to ensure
maximum participation, the RAB suggests this survey be includeéd with the paperwork
provided as part of the annual recertification process.

The RAB believes residents can play an integral role in assisting EHA to meet its
objective of “developling] internal systems, including auditing and other performance
management tools.” A suggested approach would involve regular mestings in a focus
group setting between residents and a dedicated staff person who is available to record
resident concerns or praise regarding staff performance. Additional ways to meet this
objective might include creating a portal on the agency website dedicated to gathering
performance metrics, or the use of comment cards in communal areas. '

EHA Response
Over the next five years, EHA will periodically seek resident feedback as a way to measure its

performance at meeting its strategic goals and objectives. This will require the use of efficient,
technology-based systems, including the possibility of a resident survey, which will be mindful of
the needs of the agency’s LEP residents. EHA will keep the RAB in mind as an advisory
resource as it develops customer feedback systems.

Strategic Goal #2: “Utilize the federally funded program resources (Housing Choice Voucher
Program and Public Housing) to maximize the number of extremely low income households
served with these scarce resources.” .
RAB Comments

The RAB supports the goal of maximizing assistance dollars in order to serve the
neediest members of our community. We also believe that veterans, and homeless
individuals and families, should be given priority on program waiting lists, or
management should dedicate Project-Based Vouchers exclusively to these groups. We
also advocate for EHA to look beyond its established subsidized programs for ways to
help alleviate the problem of homelessness in Everett: e.g., providing temporary
housing.
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EHA Response _ _

EHA is also concerned about the homeless in our community. Our agency provides 102 units of
housing to this population group though the Project-Based Voucher program, partnering with
other agencies and organizations to provide direct, supportive services in conjunction with this
housing. As for RAB’s request for priority on program waiting lists for the homeless and
veterans, EHA policy already makes this provision. Homeless applicants, residents of transitional
housing, and the rent-burdened have equal preference on the HCV program waiting list, and
veterans are given preference on the Public Housing waiting list.

Voucher assistance and supportive services for the county’s homeless veterans are available
through HUD’s VASH program, administered by the Housing Authority of Snohomish County
(HASCO). EHA does not want to duplicate HASCO’s efforts, as our agencies share a common
HCYV program jurisdictional area. As a final point, it is not within EHA’s scope of services to

provide temporary housing, but the agency will continue to support and partner with agencies and
organizations that provide this resource.

Response to the RAB’s Comments on Strategic Goal #3: “Reposition the remainder of EHA’s
Public Housing to ensure long-term availability of the resource to the community.”

RAB Comments )

The RAB is excited about redevelopment options for the Baker Heights neighborhood.
We encourage EHA to develop a transformation plan that will support a variety of
housing for all income levels, including a maximum number of available units for low and
extremely low income households. We are especially interested in the possibility that
the Baker Heights redevelopment might take the form of the Choice Neighborhoods
Initiative; in the event this comes to pass, we would like to see the RAB and other

* resident groups included in the overall planning process.

In the event Baker Heights and the surrounding area are approved for redevelopment
under the Choice Neighborhoods Initiative, we encourage EHA to reach out to a wide
spectrum of stakeholders, both secular and faith-based, to participate in this
revitalization effort, which could include placement of health care, social services, child
care, a library branch, or a utility payment center in vacant space along the North
Broadway corridor. If Baker Heights goes through the disposition process under HUD's
Section 18 program, the RAB looks forward to hearing more from the Executive Director
regarding the opportunity for the residents to purchase the Baker Heights site.

The RAB favors EHA's plan to implement the RAD conversion plan for the Public
Housing scattered sites in a way that will preserve this resource for economically
challenged households. We hope this will include some type of homeownership
program.

EHA Response
EHA will keep the RAB informed about redevelopment plans for the Baker Heights

neighborhood as conditions evolve. If redevelopment takes the form of a Choice Neighborhoods
Initiative grant award, versus a Section 18 disposition, Baker Heights will be part of a larger
revitalization plan for the surrounding area, and a broad spectrum of stakeholders will be
involved in the planning process. On another note, EHA will make every effort to offer program
participants the chance to purchase the Public Housing scattered sites, at the point most of these
sites are disposed of as part of the RAD implementation plan. However, management is reluctant
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to commit to an ongoing homeownership program, as it would create a significant administrative
burden for the agency during a time of declining federal resources.

Strategic Goal #4: “EHA will improve and expand partnerships through project-basing
of Housing Choice Vouchers to increase housing choices for families and
individuals.”

RAB Comments

The RAB encourages EHA to seek to expand the number of Project-based Vouchers
with supportive services for vulnerable populations: e.g., persons with intellectual
disabilities, such as autism, or chronic mental health issues. On a related note, we
encourage EHA to develop more partnerships with non-profits that can provide housing
opportunities to those who are homeless.

As a final point, we request that the Executive Director, or another knowledgeable staff
member, attend a future meeting of the RAB to explain the third objective listed under
this goal, as it is unclear to us how the process of partnering with other housing
authorities willing to project-base vouchers in EHA's jurisdiction would look.

EHA Response
EHA is pleased the RAB endorses its plan to expand the number of Project-Based Voucher

assisted units with a supportive services component. The Executive Director looks forward to
discussing this topic, and answering any related questions, at a future meeting of the RAB, and to
continue his commitment of attending at least three RAB meetings per year.

Strategic Goal #5: “EHA will seek maximum flexibility from federal regulations and
statutes in order to reduce program costs and meet local housing needs and
priorities.”

RAB Comments

The RAB supports this strategic goal and its related objectives, especially the idea of
seeking regulatory waivers in order to streamline program operations. Some of the
program requirements we would like to see streamlined include the administration of
HQS or UPCS unit inspections every two years instead of annually, a simplification of
the annual recertification process, and the requirement to report income changes only at
~ the time of a tenant’s annual recettification.

An objective under this goal includes EHA's intention to participate in the Moving to
Work Demonstration program. The RAB requests more information about the MTW
program. We support the idea of redesigning subsidized housing programs in a way that
will promote gradual income progression and economic independence for those
participants who are capable of working, but we also recognize that a barrier to self-
sufficiency is the lack of affordable, quality child-care. We trust that EHA will factor that
into any redesign of its programs. Other ways to increase resident self-sufficiency could
include basic financial literacy classes that focus on budgeting, responsible use of credit,
strategies for saving, and protecting oneself against identity theft.

EHA Response

As a preliminary step towards the five-year objective of streamlining program operations, EHA

plans to consult with the RAB and other tenant groups. This feedback will provide a better sense

of the most burdensome program requirements and any proposed modifications from the

residents’ point of view. Resident self-sufficiency is one of three statutory goals of the Moving \

3
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to Work Demonstration program, and if HUD allows this agency to participate in MTW (or a
successor program), it will be a core principle of EHA’s program.

Strategic Goal #6: “Cultivate successful tenancies and reduce long-term dependence
on subsidized housing.”

RAB Comments

At a minimum, the RAB requests EHA to retain the Resident Services department at its
current staffing level, and if possible, to increase the number of available Vista or
AmeriCorps workers that provide support services to residents. We encourage management
to consider implementing original approaches to enhance the educational skills of tenants
and their families, such as classes aimed at increasing English proficiency among our LEP
population, and vocational fraining. This could include developing partnerships with
community organizations to provide these services.

The RAB continues to advocate for management to activate its non-profit arm, Everett
Housing Services, Inc., as a means to provide more options to enhance the communities in
which its residents reside. We are in the process of exploring sevetal ideas that could
promote unity and understanding among EHA's residents, including an annual holiday dinner
and gift exchange at the community centers. :

EHA Response
EHA concurs with the RAB’s hopes for a fully staffed and supported resident services

department. Unless prohibited by law or policy, EHA will support residents’ efforts to improve
their quality of life through a variety of efforts, which may include an affiliate that can access
additional resources.
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Everett Housing Authority WA19P006501-2012
(EHA's 514)

Annual Statement / Performance and Evaluation Report
Capltal Fund Program, Capltal Fund Program Replacement Housing Factor and
Capital Fund Financing Program

Part 1: Summary

PHA Name:

- - --iDate of CFFP:____
Housmg Authorlty of the Clty of Everett

‘ 'i“G'rant Tybé and Number: W, WA19P006501-2012
: Replacement Housing Factor Grant No:_____

U. S. Department of Housing and Urban Development
Office of Public and Indlan Housing

PMB No. 2577-0226

Expires 4-30-2011

FFY of Grant 2012

FFY of Grant Approval 2012

;D _Reserve for Disaster/Emergencies

100 Revised Abnual Statement/Revision

le#) Performance and Evaluation Report for Program Year Ending--12-31-14

‘Line No. ISummary by Development Account - Total Estimated Cost _ Total Actuai Cost (2)
o : o . L __Original I RevisedCost | Obligated | Expended
1 ‘Total ‘Non-CGP Funds 1 . ! ) v
271406~ -Operations (may not exceed 10% of 21) P T T
3 1408 :Management Improvements T
4~ 1410~ [Administration (may not exceed 10% of line 21) 73,042.10 7304230 | 73,042.10 | 73,042,310
o5 A Audie T o i o e
6 _1le . ngmdated Damages . _ o R N o o L B o _
7 |1§3j_) B ‘Fees and Costs ) o i . L e R e o
8 |1440 jSite Acquisition B T o I e -
9 {1450  |Site Improvement - o 1 , i -
___1_9__“ 1460 L 'Dwelling Structures 397,063.90 ¢ 403,671.86 ‘}Q§,2~§Z:§2§ . 394,679.17
. 1465 1_ .Dwelling Equigment—Nonexpendable _ ___5,000.00 ° - L L =
12 11470 !Non—dwelling Structures B R 0 ) | o e
i3 “11475 iNon-dwelling Equipment N 253,315.00 | 253,315.00 | 253,315.00 | 253,315.00
14 ‘1485 ‘Demolition _ . . L - -
_15," 1492 ) Moving ‘to Work Demonstratlon ) o e . o
16 {1495.1  [Relocation Cost o - . 200000 39204, 39204 = 39204
17 jia99 iDevelopment Activitles (4) | o i o

.1'.To be completed for the Performance and Evaluation Report

4 RHF funds shall be included here

2 To be completed for the Performance and Evaluation Report or a Revised Annual Statement
3 PHA's with under 250 units in management may use 100% of CFP Grants for operations

0O
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Everett Housing Authority WA19P0"/W1-2012
(s 514)

Annual Statement / Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Flnancing Program

U. S. Department of Housing and Urban Development;
Office of Public and Indian Housing

PMB No. 2577-0226

Expires 4-30-2011

Part 1: Summary
PHA Name:_ ) | o " Replacement Housing Factor Grant No:_____

- -|Date of CFFP:
Housmg Authorlty of the Clty of Everett i

O original Annual Statement

!C.l. _Reserve for Disaster/Emergencies

O Final Performance and Evaluation Report
Line No. ’Summary by Development Account

_18a 1501  :Collateralization or Debt Service paid by the PHA -
18b |9000 |Collateralization or Debt Service paid Via System of Direct Payment
19 '1502 'Contingency (may not exceed 8% of 20) )

20 'Amount of Annual Grant (Sum of lines 3-19) e

21 . 77 “Amount of Line 20 Related to LBP Activities ~__

©22 . iAmount of Line 20 Related to Section 504 Activities e
23 | . ..|Amount of Line 20 Related to Security-Soft Costs .

24 _ " :Amount of Line 20 Related to Security-Hard Costs _
25 ; Amount of Line 20 Related to Emergency Conservation Measures
Slgnature of Executive Director and Date Date

K MQKJ\

1 To be completed for the Performance and Evaluation Report

[12]2215

2 To be completed for the Performance and Evaluation Report or a Revised Annual Statement

3 PHA's with under 250 units in management may use 100% of CFP Grants for operations
4 RHF funds shall be included here

‘Grant Type and Number: WA19P006501-2012 T T i

__IFFY of Grant Approval 2012 -

e e mee e e RN —, .- emas
\

100 Revised Annual Statement/Revision ‘
‘;@ Performance and Evaluation Report for Program Year Ending--12-31- 14 L
{  _ Total Estimated Cost a1 Total Actual Cost (2)
~ Original’ " RevisedCost | Obligated _| Expended
T B
i - e ,
730,421.00 i 730,421.00 | 730,006.66 | § 721,438.31
- l - - ;
Y DR I
- - ; -
" |signature of Public Housing Director ' T Date
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Evcrett Housing Authotily

Parnt II: Summary

PHA ttame: _

Housing Aulhodty of the CIty ol Everett

16:3!“ Type and ftumber: \/A19P006501-2012

Replacenwent Houslag Factor Grant No:
Iumc of CFFPi

WAT0P00G501.2012 (EHA'S 514)
Annua) Statament 7 Performance and ovalualion Raport U.S. Doparimont of Housing and Usban
Capita! Fund Program, Capital Fund Program Replacement Housing Factor and Offico of Public and Indian Housing|
Capital Fund Financing Program PMB No. 2577-0226
Expiros 4-30-2011

!
EFY of Grant 2012

iFFY of Grant Approval 2012

Summary of Devell t Number/Name Gi | Original Estimated Revised Budgeted
Development Account Dtscﬂp\!on of Major Work Categories Quantity Cost Costs Obligated Amount  Expended Amounts Status of Wark
| . i ; i ! .
1141010-010082-000 {Manogement Fea t 2 5 73,042.10 | 73.042.10 ! 73,042,10 73,042.10 :Management Feo
Adminlistration 1410 “73,042.10 73,042:10 73,042.10 73,042.10 . ) .
i i { | } {Fumnace replocemant. Installation costs for
6001 |146000-010059-001 Itumace roptacement as needed ! 20,000.00' 20,000.00 § 20,000.00 20.000.00 ‘furnaces purchasad in a pravious grant.
) BAKER HEIGHTS  sub for 1460 20,000.00 20,000.00 -20,000.00 20,000.00
i . . i i
! ; i
Intarior renovation including bul not limited to '
tho following lis!, Please sec next page for !
dotoils. Also includes increase of bedroom
..8002_1146000-010050-002 Jeowm L L .. 12 ..342,378.90{ _ . 362784401 S 362,784.40 ..354,205.05 3M.41°r intorior ranovation PR
1 : oplace smail and largo windows during unit
6202 |148000.010046.002 . |Raplace small and large windows _ ..phased . 20.000.00; . 4,593.50 4,593.50 ... 259350 lrohab., e
6002 |146000-010059-002 |Replacement of futnaces Phased s.ooo.oni - - - |Replacemont of lurnacos
GRANDVIEW ‘sub for 1460 ‘367.373.90 367,377.90 367,377.90 356,799.55
i | Roducod funds to cover costs of tha HVAC
Invostigato and repair water infiliration of 3 i ! roplacamaont at the administration building, \wll bo
6003 |146000-010065-003 stacks ' 0.00{ - - - |prorated batween programs.
BAKERVIEW sub for 1480 0,00 - 0.00 0.00
! | : : ; 1 Reduced funds to covor costs of tho HVAC
i : ! i raplacament a! the administration building, will ba
ews |146000.010060005 |Carpur roplacement {__ Phased | . ggpg_ i e e e o . _=..._|prorated botwoen programs, .
i Interior renovation including but not limited lo ; t K j
i ‘the following [ist. Please sce next page for ; :
[ \datails. Also includes increase of bedraom . : ' 1 '
5_1146000.010050.005 . _lcount _ Phased Q. 0.00; . . ..11,593.96 ; 11,17962 | 11,179.62 ;Unil ranovation work for seatered sites.
¢ 1 H : : ‘Reduced funds to cover costs of the HVAC
' i ! ‘replacement ol the administration building, will be
6005 _i 146000-010087-005 ;Attic Vontilation o Phased ! 0.00_ .- I . X - iptoraled behwaen programs. .
! : ; i 1This was port of the listod work in Tho Renovation
H . . iwork, soparated out roof replacemant. We have
troof shingles (moved roofing oul of the other H . ! icompletad ono scatterad site unit for roof
6005 51460004)10043-005 i ... imisc. work listod in 010053) Phased l » ... 968800 4,700.00 e 4,700.00 ! 4,700.00 iroplacement,
. B ; B i v
i IRaplacomont of woad Mvinyl or aluminum siding: | \ ! ! |Roducod funds to covor costs of the HVAC
i painting, raplacement of decks and rails, , ! H . |rep|acemam al the administration building, will be
6005 |146000-010054-005 ‘gullers any downspouls Phased i 0.00 . - - |prarated botween programs.
SCATTERED SITES sub l&r’1450 9,68?.00 ] 16,293.96 15,879.62 15,879.62
Dwalling Structures Tota) for 1460 397,062,850 403,671.86 403,257.52 394,679,117 - . .
i | {Rangos and rafrigarators replacoment during
6002 {146510-010063.002 rangas and rofrigerators i 12 5,000.00 - - . lrohab
Dwelling Equlpment 1465 §,000,00 . 0.00 0,00 o
! i | i To raplace aging vehicle. Roplaced vehiclo June
l1a7510.010078 Maintanance Vehiclo Rontacement ! 1 18.000.00 16.000.00 18,000.00! - 18,000.0012012
)
o .
o . ;
Pagudals torm Hu _.u75.1 (4/208)



VOICH MOUSING Authonly
WA19P000501:2012 (EHA'S 514)

P et e
[Annual Stateme ‘ormance and cvaluation Repart { \ U.S. Oepartmont of | )and Urban
Capital Fund _ Capital Fund Program Roplacement Housing Factor and Offico of Public ¢ _si8n Housing
Capita) Fund Financing Program PMB'No, 2577-0226
Expiras 4-30-2011

1Pan (I: Summary

PHA Hame:

1Grant Type and Humber: \/A19P006501-2012
Replacement Housing Factor Grant Hoi

Housing Authority of tlu: clty of Everett

~ +—{0ate of CFFR:___

Original Estimated

Revised Budgeted

i
|ﬂc_f.§.ra.as 012 .

.’FI-Y of Grant Approva! 2012

Summary of Development Number/Name General
Development Account Description of Major Work Categorles Quantity Cost Costs Obligoted-Amount  Expended Amounts Status of Work
; | | | i
{ | ‘ : ;Replaco 40 + yoar old HVAC system in main
i : . ! iadministration building-costs to be prorated
i : i ' ; ibgtwaen depariments. Overall costs of
! : i : : : : replacement is in three separalo grants homusc of
cocc [147510.010085-200 iAummistmuion Building HVAC Replacemont | 1 ! 235,315.00 235,315.00 235,315.00] 235,315.00the cost to roplace.

Non-Dweliing Equipment 1475 253,315.00 253,315,00 253,315.00 253,315.00

I i asnocdedto ! i
6002 |149510.010080 |Rnlocauon Costs aach PH Praject 2,000.00: 392.04 . 392.04 392.04 :Relocation Costs
Relocation Costs 14985 2,000.00 392,04 392.04 392,04
Grant Total 730,421.00 730,421.00 730,005.68 724,428,34
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form HUD-SC07S.1 (4/208)




0
w
(A

Everelt Housing Authorily

WA19P006501-2012
(EHA's 514)

Annual Statement / Performance and evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

PMB No. 2577-0226
Expires 4-30-2011

Part lil: Implementation Schedule for capital Fund Financing Program

PHA Name:

Housing Authority of the City of Everett

Date of CFFP;

Grant Type and Number: WA19P006501-2012
Replacement Housing Factor Grant No:

FFY of Grant 2012

FFY of Grant Approval 2012

Dev #/Activities

Part 3: Implementation Schedule

All Fund Obligated
___Quarter Ending Date

__{Quarter

Ending Date)

All Funds Expended

Reasons for
Revised Target Dates

B | Original _ | Revised | _Actual | Original |Revised| Actual

101: Baker Heights 30-Jun-2014 3 30-Jun-2016| ; e -
102: Grandview __30-Jun-2014 ) . i 30-Jun-20161 . e
103: Bakerview _ 30-Jun-2014i . . 30-Jun-2016 o )
104: Pineview _ i ..30-Jun-2014; 30-Jun-2016 ;

105: Scattered Sites _ 30-Jun-2014: _ 30-Jun-2016| !

Operatons =~ i 30-Jun-2014{ 30-Jun-2016| b
Management Improvements 1 30-Jun-2014| 30-Jun-2016; . | e o
Administration o i _30-Jun-2014 . 30-Jun-2016 D

A&EServices | 30-Jun-2014: — 1 30-Jun-2016| i e —
Non Dwelling Structures & Equipment  :  30-Jun-2014; ._30-Jun-2016! = .

WAQ086 000 100 P _|BakerHeights i 6001, . i b

WAO008 000200P Grandview | 6002, ; e
WAOQ06 000 300 P Bakerview | 6003 L 1 L }

WAO006 000 400 P Pineview . 6004 ] - ; .

WAOQ06 000 500 P Scattered Sites | 6005 !

Interior Renovation of units to include abatement and installation of new flooring, upgrade to exhaust fans for ranges if possible, upgrade of all electrical fixtures,
new kitchen and bath cabinets and countertops, new sinks, toilets, showers, shower doors/curtains, studio room privacy; interior doors; baseboard heater
replacement; lighting upgrades, carbon monoxide detectors, dishwasher-optional; fire extinguishers; firewalls/draft stops in attics, removal and installation of attic
insulation and storage areas; entry fiberglass doors; more and fire detectors; thermostats; and modernization related to energy efficiency improvements

Page 5 of &
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PHA Name:
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Part 1: Summary

Housing Authority of the City of Everett

3 Original Annual Statement

Annual Statement / Performance and Evaluation Report
Capital Fund Program, Capita! Fund Pragram Replacement Housing Factor and
Capital Fund Financing Program

Grant Type and Number: WA19P006501-2013

Replacement Housing Factor Grant No:

Date of CFFP:

{1 Reserve for Disaster/Emergencies

(O Final Performance and Evaluation Report
Line No. Summary by Development Account

Total Non-CGP Funds

11406
1408

1410
1411

1415
1430
1440
1450
1460

1465.1

1470

1475
1485
1492
1495.1
1499

Operations (may not exceed 10% of 21)
Management Improvements

Administration (may not exceed 10% of line 21)
Audit

'Liquidated Damages

Fees and Costs

Site Acquisition

Site Improvement

Dwelling Structures

Dwelling Equipment-Nonexpendable
Non-dwelling Structures
Non-dwelling Equipment

Demolition

Moving to Work Demonstration

‘Relocation Cost

Development Activities (4)

1 To be completed for the Performance and Evaluation Report

2 To be completed for the Performance and Evaluation Report or a Revised Annual Statement
3 PHA's with under 250 units in management may use 100% of CFP Grants for operations

4 RHF funds shall be included here

[ Revised Annual Statement/Revision

)performance and Evaluation Report for Program Year Ending--12-31-14
Total Estimated Cost

Original

69,004.00 '
85,500.00

201,106.55
1,200.00

160,258.12

172,972.33

500.00

U. S, Department of Housing and Urban Davelopment
Office of Public and Indian Housing

PMB No. 2577-0226

Expires 4-30-2011

FFY of Grant 2013

FFY of Grant Approval 2013

Total Actual Cost (2)

Revised Cost Obligated xpended
69,004.00 69,004.00 69,004.00
85,500.00 85,399.16 85,399.16

201,106.55 173,126.11 172,452.10

1,200.00 778.00 778.00
160,258.12 160,258.12 139,452.58
172,972.33 172,972.33 127,102.47
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Everett Housing Authority WA19P006501-2013

(EHA's 515)
Annual Statement / Performance and Evaluation Report U, S, Depariment of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program PMB No, 2577-0226

Expires 4-30-2011
Part 1: Summary

. : Grant Type and Number: WA19P006501-2013
PHA Name: Replacement Housing Factor Grant No: FFY of Grant 2013

Housing Authority of the City of Everett Date of CFFP:
FFY of Grant Approval 2013

] Original Annual Statement O3 Reserve for Disaster/Emergencies [ Revised Annual Statement/Revision
O Final Performance and Evaluation Report _ )Performance and Evaluation Report for Program Year Ending--12-31-14
Line No. Summary by Development Account Total Estimated Cost Total Actual Cost (2)
Original Revised Cost Obligated Expended

18a 1501 Collateralization or Debt Service paid by the PHA
18b 9000 Coliateralization or Debt Service paid Via System of Direct Payment
19 1502 Contingency (may not exceed 8% of 20)

20 Amount of Annual Grant (Sum of lines 2-19) ' 690,541.00 690,041.00 661,537.71 594,188.31
21 ‘Amount of Line 20 Related to LBP Activities
22 .Amount of Line 20 Related to Section 504 Activities
23 _Amount of Line 20 Related to Security-Soft Costs
24 Amount of Line 20 Related to Security-Hard Costs
25 Amount of Line 20 Related to Energy Conservation Measures
Signature of Executive Director and Date Date Signature of Public Housing Director Date
f@? "\ﬁf@\ iz leess
K

1 To be completed for the Performance and Evaluation Report

2 To be completed for the Performance and Evaluation Report or a Revised Annual Statement
3 PHA's with under 250 units in management may use 100% of CFP Grants for operations

4 RHF funds shall be included here

-
o Page 20f4 FORM HUD-50075 4 (\4/2008)
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085012013

Annua! s_taleljr(A ‘erformance and evaluation Report

1 +
!dnnl N __

?

1
. Number. w&iépiioésm.'z'oi:i

A U.S. Deparimeni of k;

Housing Authoritg of the Clty of Everett i oa :!g%!:;?mm Housing Faclor Gran No:__ ;
o . l e o —_— . , IFFY of Grant Approval 2013 .
N ] .
' t i f '
Summary of ; Dovelopment Mumber/Name General i i Original Estimated | Revised Obligated ! Expended
Development Account i . Description of tajor Wark Categories Quantity | Cost ... |Budgeted Costs|  Amount l Amounts Status of Work
: i i :
|141010-010082-000 Management Fee 2 i 69.004.00 i . 69,004,00 69,004,00 ', ..169,004.00 |Management Fee -
1. Administration Lt _eo00400| 6900400 e9.004.00| 69,004.00
: PCA's, Surveys, # Appraisais, Environmenial
1143010 RAD Rglated conversion work GV & BV & PV i - 85,500.00 85,399,16 85,399.16 |Services
L o 1430 ; . 85,600.00 ;  85,399.16 i 85,398.16 {
B :Upgrade parking areas, Inslall fencing and pole Z } ! i i
6003 :145000-000000-003 .mounted lights asneeded 10,000.00 ; i . :removed work {lem because of RAD conversion
H : : ; ! i i
: ; Total for 1450 : 10,000.00 * - . ST R }
: H : . 1 i
6001 :146000-010059-001 fumace replacement asneeded ! 26.158.10 28,5632 ;.  28,333.75 | 28,333.75 {Fumace replacement
I {Interior renovation including but not fimited to : | |
lhe following list, Please see nexi page for . . ,
6002 . |146000-010050-002 delalls. Also includes increase of bedroom oounlg 5 ; 326,655.65 ; 128,522.56 ' 126,941.30 { 126,267.29 |Major interior renovation
6002 - 146000-010046-002 Replace small and large vindows phased ’ 3_7.723.25_] l . Repluoe small and large windows
6002 | 146000-010059-002 lReplacemem of furaces Phased 5,000.00 | - - ‘Replacemen! of fumaces
. "Interior renovation including but not limited io ; i : “Interior renovation including but not limited to the
. 6005 .146000-010050-005 the following list, Please see nextpagefor ! Phased 20,00000:  20,00000; 1785106 | 17,851.06 lrollowlng list. Please see next page for details, Also
:Replacement of wood vinyi or aluminum siding; !
. ;painting, replacement of decks and rals, roof ! Replacement of wood viny! or aluminum siding;
6005 ,146000-010054-005 ;shingles, gutlers and dovmspouls ;. Phased . 19.000.00 ; 19,000.00 | AN - painting
t : i ! : | ‘
6005 :1148000-010088-005 ‘Carpel replacement ' Phased ; 15,00000 ; 2,027.67 | - ; - ‘Carpel replacement i
i : ' : :
6005 146000-010087-005 iAttlc Ventilation ' Phased : 3,000.00 | ..3,000,00 - - Allic Ventitation
i ‘Dwelling Structures I Total for 1460 ! 452,537.00 |  201,106.55 i 173,126.11 . 172,452.10 ; -
i : : -
6002 :146510-010063.002 _ranges and reflrigerators l 5 . 8,000.00 1,200.00 ; 778,00 778.00 :Ranges and refrigerators replacement during rehab
: : { i :
|Dwolling Equipmont 1465 : 8,000.00 ' 1,200.00 778.00 778.00 _ L )
: : “Office rehab for 24 offices to accormodate staffing
cocc ..147000-010092-200 .Colby Office Renovations 1470 - 151,178.90 |  151,178.90 139,452.58 needs, Will be Jfrorated between g"eg‘a'_nme.r‘x}_s_ o
HUD and explained problem with contractor not
6003 ,147000-010067-003 BCC Office Addition 1470 - 9,079.22 9,079.22 | - _complellng papenvork to be able to close out
1470 - 160,258.12  160,258.12 139,452.58 :
: . : M H ['\U’IIOW MV ¢ yoal ViV VAN NYSICH HI e
) ; i : iadminlstration bullding-cos!s to be prorated
coce }1__47510 -010086-200 1Admln!§lraﬁ_qn Building HVAC Replacement 1 ! 150,000.00 ' 172,97233 |  172,972.33 I S 127,102.47 ;:b,etwecn depariments. In conjunction with (he 2012
1 H . 1475 150,000.00 : : 172,72.33 | 172,972.33 I 127,102.47 |
i : ‘as ngededlo | !
6002 1149510-010080 Relocatlon Costs each PH Project I ——eee$00:00 ‘ 0.00 i removed work item because of RAD conversion
Relocation Costs io1ees | 500.00 | 0.00! 000l 000
i : ' H . ! ;
i Grant Total 680,041.00 ' 690,044.00 | 661,537.71 594,188,319 !
-
% Pugu 3 of 4 form HUD-50075,1 (4/208)



Everelt Housing Authority
WA19P006501-2013
(EHA's 515)

Capital Fund Financing Program

Annual Statement / Performance and evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
PMB No. 2577-0226

Expires 4-30-2011

Part lll: Implementation Schedule for Capital Fund I===iﬁancing Program

PHA Name:

Housing Authority of the City of Everett

Grant Type and Number: WA19P006501-2013

Replacement Housing Factor Grant No:____

Date of CFFP:____

FFY of Grant 2013

FFY of Grant Approval 2013

Part 3: Implementation Schedule

All Fund Obligated

All Funds Expendecl

!
{
!

Reasons for

Dev #lActivities
; Quarter Ending Date {Quarter Ending Date) __Revised Target Dates
_ o Original Revised Actual ~ Original = Revised Actual
101: Baker Heights . 30-Jun-201; 5 ~ 5-Sep-15 '»  30-Jun-2017; 8-Sep-11 7' ;
102: Grandview 30-Jun-2015' 5-Sep-15] 30-Jun-2017  8-Sep-17: )
103: Bakerview .~ 30-Jun-2015, 5-Sep-151 “30-Jun-2017 -Sep-17 E
104: Pineview 30-Jun-2015: 5-Sep- 15t : 30-Jun-2017; 8-Sep-17* : ) .
105: Scattered Sites 30-Jun-2015] 5-Sep-15| | 30-Jun-2017| 8-Sep-17| | RerhiDs Timelne for Y 2013
Operations : 30-Jun-_-?:0_1_5_”__5-Sep-15 A ! 30-Jun-2017| -Sep-17] N P Notice rec'd 38-1 4-13
Management Improvements | 30-Jun-2015; 5-Sep-15 i 30-Jun-2017| 8-Sep-17! l
Administration t  30-Jun-2015 -Sep-15 gg-@,gpn 8-$ep-17l I
A&E Services i 30-Jun-2015| 5-Sep-15| | 30-Jun-2017] 8-Sep-17 !
Non Dwelling Structures & Equipment 30-Jun-2015; 5-Sep-15, . 30-Jun-2017° 8-Sep-1 7. :
WAO006 000 100 P ‘Baker Heights . 6001
WAO006 000 200 P .Grandview 6002 ]
WAQ006 000 300 P ‘Baker view 6003 . !
WAQ06 000400P xPinewew ... B004: : ;
WAQ06 000 500 P iScattered Sites 6005; !

improvements/revisions.

Interior Renovation of units to include abatement and installation of new flooring, upgrade to exhaust fans for ranges if possible, upgrade of all electrical fixtures, new
kitchen and bath cabinets and countertops, new sinks, toilets, showers, shower doors/curtains, studio room privacy ; interior doors; baseboard heater replacement;
lighting upgrades, carbon monoxide detectors, dishwasher-optional; fire extinguishers; firewalls/draftstops in attics, removal and installation of attic insulation and
storage areas; entry fiberglass doors; smoke and fire detectors; thermostats; and modernization related to energy efficiency improvements and ADA

°
¢o Paged rt4
m :

i
\

form HUD-50075.1 (4/2008)
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Everett Housing Authority WA QPG/\71 -2014
v

Annual Statement / Performance and Evaluation Report
Capital Fund Program, Capita) Fund Program Replacement Housing Factor and
Capital Fund Financing Program

Part 1: Summary

s Replacement Housing Factor Grant No:____
PHAName: : |Date of CFFP:____

Housing Authority of the City of Everett

]
~ Original Annual Statement ‘0 Reserve for Disaster/Emergencies

I:l Final Performance and Evaluation Report
Line No. [Summary by DeveIOpment Account

1 Total Non-CGP Funds
2 .1406 ~_|Operations (may not exceed 10% of 21)
3 .1_99__8 Management Irnprovements
4 ,1410 :Administration {may not exceed 10% of line 21)
5 1411 Audit _
6 l1415 , Liqundated Damages
7 1430 Fees and Costs
8 1440 |Site Acquisition
9 1450 Site Improvement
10 1460 Dwelling Structures
11 1465.1 :Dwelling Equipment-Nonexpendable
12 .1470 Non-dwelllng Structures
13 1475 .Non-dwelllng Equipment
14 1485 ;l_)emolltion
15 1492 ‘Moving to Work Demonstration
16 '1495 1 Relocatlon Cost
17 ;1499 ) Development Activities (4)
1 To be completed for the Performance and Evaluation Report
2 To be completed for the Performance and Evaluation Report or a Revised Annual Statement
3 PHA's with under 250 units in management may use 100% of CFP Grants for operations
4 RHF funds shall be included here

!Grant Type and Number: WA19P006501-2014

1

‘ . [J Revised Annual Statement/Revision

- Performance and Evaluation Report for Program Year Ending--12-31-14
Total Esl.lmated Cost

Orlgmal

" 80,122.90 '

25,000.00
305,463.10 |
16,000,00 '

10,000.00 |

U. S. Department of Housing and Urban Development
Office of Public and Indian Housing

PMB No, 2577-0226

Expires 4-30-2011

IFY of Grant 2014
IFFY of Grant Approval 2014

! “Total Actual Cost (2)
Revnsed Cost | Oblxgated , _!E)_rpengled

. !
80,122.90 80,122.90 - -
25,000. 0 '5,882.00 | 5,882.00

187,707.28 - -

500000 - -
60,000.00 42,604.79 24,003.26
18,927.09 | 18,927.09 10,812.82

1,072.91 ; - -

i

© Page 1of5

w
~

FORM HUD-50075.1 (4/2008)




Everett Housing Authority WA19P006501-2014

Annua! Statemant / Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

Part 1: Summary ) o

|Grant Type and Number: WA19P006501-2014
PHA Name: ‘Date of CFFP:___
Housing Authority of the City of Everett

Original Annual Statement 'D Reserve for Disaster/Emergencies

O Final Performance and Evaluation Report
Line No. |Summary by Development Account

18a |1501 Collateralizauon or Debt Servlce paid by the PHA

18b !9000 Collateralization or Debt Service paid Via System of Direct Payment
19 1503 ~ IRAD Subsidy

20 {Amount of Annual Grant (Sum of lmes 2-19) o

2 i Amount of Line 20 Related to LBP Activities

22 : ~ |Amountof Line 20 Related to Section 504 Activities

23 . |Amount of Line 20 Related to Security-Soft Costs

24 Amount of Line 20 Related to Security-Hard Costs’

25 Amount of Lme 20 Related to Energy Conservatlon Measures

Signature of Executive Director and Date i
1 To be completed for the Performance and Evaluation Report
2 To be completed for the Performance and Evaluation Report or a Revised Annual Statement

3 PHA's with under 250 units in management may use 100% of CFP Grants for operations
4 RHF funds shall be included here

Date

Li‘l %[10\(

Replacement Housing Factor Grant No:____

$

Ongmal ‘

364,643.00
801,229.00

; RSP

R

Sighéflifé of Public Housing Director

U. S. Department of Housing and Urban Development
Office of Public and Indian Housing

PMB No, 2577-0226

Expires 4-30-2011

]
:

IFFY of Grant 2014
&
~ !FFY of Grant Approval 2014

[ Revised Annual Statement/Revision

. ‘ ) Performance and Evaluation Report for Program Year Ending--12-31-14
Total Estimated Cost __

Total Actual Cost (2)

) Re\nsed Cost _ Obligated ] ,_Mg Expended
— !
47330882 | ¢ 42339882 ¢  423308.82
801,229.00 : 570,935.60 | 464,096.90 |
comm e ,..'i v
TP R
P i - )
! _
Date

-
co Page 20f5

FORM HUD-50075 4 (4/2008)
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[Annual Statem ‘formance and ovaluation Report v \ U.S. Department of Housing ¢ ’ 1an) Ih%f:lg
Capital Fund P, , Capltal Fund Program Replacement Housing Faclor and ‘ Office of Publicand India,.  _ing ]"25‘5)
Capital Fund Financing Program PMB No, 2577-0226
Exgpires 4-30-2011
Part ll: Summary _
[Grant Typo and Numbcr, WAISPO0GS01-2014
PHA Namo: L o‘l‘g;"::_ﬂi‘j Housing Foctor Grant No:___ EFY of Gran1 2014
Housing Authority of the City of Everotl FEY of Gront A 1 2014
Revised
Swnmary of Devetopment Number/iName General Original Estimatad Budgeted Obligated Expended
Development Account Description ot Major Work Categories Quantity Cost Costs Amount Amounlts Status of Work
Property Category .
: , ‘unsod on the CHP ran! amount irom 2013 tor
. ; ] ilms davelopman, we ara listing this as tho RAD
| I H i subsldy amaount
: ! | ! 08-11-14: Recalculated subsldy amaunt using the
! ' xpewenlage lo each property as allocated In the
6002 1503 'RAD Subsidy for Grandviews Homes 148 211,336.00 §245,389.09  245,309.09 245,389.09 12013 CFP grant
- : . iBased on the CFP Gran amount lrom 2013 tof
i . ! ; [his development, e are fisling this as the RAD
’ | i subsidy amount
: 08-11-14: Recalculaled subsidy amoun! using the
perceniage to each property as allocated in he
6003 1503 RAD Subsidy for Bakerviews Apariments 151 111,776.00 $120,766,74  120,786.74 129,786.74 :2013 CFP grant
' T . ) iBased on the CFP Grant amount irom 2013 “lor
: i this davelopment, wo are listing (his as the RAD
i subsldy amount
: ' ‘ 08-11-14: Recalculaled subsidy amount using the
: ! i ' \percentage lo each property as allocated in the
6004 1503 ‘RAD Subsidy for Pineviews Apariments 34 41,531.00 $48,222.09  48,222.99, 48,222.99 {2013 CFP gran!
RAD SUBSIDY 1406 364,643.00 423,398,862  423,398.82 423,398,682 -
: l 1 | !
200 © 141010 ¢ ;Mnnagemem Fee 8_0.122.90 ! BQ.‘122.9'D_ ' ) 80,122.80 . _Mnnn_gcmem Fee )
Administration 1410 80,422.90° 802280 - 80422:90 i - 5 SR
: H ; ! new work item, EMERGENCY, failed fire hydrant
[ ‘ : in development has to bo replaced, wark
6001 | 145000 ifire Hydrant replacement - 588200 588200 §,882.00 {complated. . .
: i : i '¥o repalr and upgrade existing piaygrounds in the
6001 145000 Playgrounds 3 25,000.00 19,118,00 - - :development
Site Improvaments 1450 25,000,00 25.600.00 5,862.00 5,882.00 - .-
. 1 ! ! | i
6001 146000 furnace replacement Phased 30,000.00 I 10,000.00 . - - !Fq_rqam replacement o .
! : : iSea balow for passible delall work list. As each unit
: Is vacaled, an inspection will be conducted lo list
. : . ) ioul the renovation work thal vdll need to be
€005 | 146000 . Interfor renovation to scaltered siies i 20 : 140,00000|  126,360.00 | - - icomploled. o R
i * ' ! : i i i 1Sea below for possibio dotaii work list, As each unit
! ; i : i i !ls vacaled, an inspection will be conducted to list
: ’ . ! ‘out the renovation work that vill nzed to be
6005 146000 ‘Exterior renovations to scaltered siles 20 135,463.10 - 51,347.28 . - - icomplaled.
. Dwalling Structuros Total for 1460 . 30546310  187,707.28 . - S .-
6005 l 146510 ranges and refrigerators { 10 16,000.00 5.oqo.oo | - - |Rnnnos and rcfmmu_ma replaceman! during r!:lu:b
' Dwolling Equipmont ._ 1485 16,000.00 '5,000.00 s b i
Page3of$§ {orm HUD-S0075.1 (4/208)



Annual Slaiement / Performance and evaluation Report
Capilal Fund Pragram, Capital Fund Program Replacement Housing Factor and

U.S. Department of Housing and Urbanjuthority
Office of Public and Indian Hausmgk"”“

* Relocatlon Casts

. GramtTotal_

107291 |

Capilal Fund Financing Program . PMB No. 2577-0226["* 51
Explras 4.30-2011
Part Ii: Summiiry —
Gran! Typo and Numbar 2014
PHA Nome: . ol'tz):;:‘mia.l Heusing Factor Grant No:__ FFY of Grant 2014
Housing Authority of the City of Everett FEY of Gront Approva} 2014
Rovised
Summary of Development Number/Name General Orlginat Estimated Budgated Obligatod Expended
Duvulopmunt Account Description of Major Work Categories Quantity Cost Costs Amoumt Amoums Staws of Work
| ! z i i ~
| § : | Administralion office rehab. This projact Is currenily|
: I : | In the 2103 budget, bul because of unforesecn
cocc . 147000 ! :Olfice Renovation ‘ 1 J - 60,000.00 1 4200479 change
’ ' 60,00000 4260478 “24;003:26: o
. H {HVAC and Roof Replacemen!: This project is
. s icurrently In the 2012 and 2103 budge!, bul because
H H . : ; | lof unforasaen issues need to be able to address
cocc | 147510 | IHVAC-ROOF Replacement | 1 ! 10,000.00 18,927.09 18,927.09 | B
, ‘ B o 708 18,927.09
6001 ) | i
6005 . 149510 . 'Relocation Costs =

0.00]

©
4 Pagedof 5
[ ]

form HI'~ 720751 (4/208)
’ 3

)
4



Everelt Hous~ uthority
WA19P. __.01-2013
(EHA's 515)

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

PMB No. 2577-0226

Expires 4-30-2011

Annual Statement / Performance and evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

Part Ill: Implementation Schedule for Capital Fund Financing Program

Grant Type and Number: 01-2014
5 Replacement Housing Factor Grant No:
PHA Name: Date of CFEP: — FFY of Grant 2014

Housing Authority of the City of Everett

FFY of Grant Approval 201

Part 3: Implementation Schedule

All Fund Obligated
Quarter Ending Date

All Funds Expended
{Quarter Ending Date)

Reasons for
Revised Target Dates

Dev #/Activities

Original Revised Actual Original Revised  Actual

101: Baker Heights 20-Jun-2016 30-Jun-2018
102: Grandview 20-Jun-2016 30-Jun-2018
103: Bakerview 20-Jun-2016. 30-Jun-2018,
104: Pineview 20-Jun-2016 30-Jun-2018.
105: Scattered Sites 20-Jun-2016 30-Jun-2018
Operations 20-Jun-2016 30-Jun-2018
Management Improvements 20-Jun-2016 30-Jun-2018
Administration 20-Jun-2016 30-Jun-2018
A&E Services 20-Jun-2016 30-Jun-2018
Non Dwelling Structures & Equipment 20-Jun-2016 30-Jun-2018
WAQ08 000 100 P Baker Heights 6001

WAO006 000 200 P Grandview 6002

WAQ06 000 300 P Bakerview 6003

WAQ0G 000 400 P :Pineview 6004

VWAQGS 000 500 P Scattered Sites 6005

O Page50f5 form HUD-50075.1 (4/2008)
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Everelt Fousing Authority WA19P006501-2015

Annual Statement / Performance and Evaluation Report
Capital Fund Program, Capltal Fund Program Replacement Housing Factor and
Capltal Fund Financing Program

1 To be completed for the Performance and Evaluation Repott

2 To be completed for the Performance and Evaluation Report or a Revised Annual Statement
3 PHA's with under 250 units In management may use 100% of CFP Grants for operations

4 RHF funds shall be included here

Part 1: Summary }
Grant Type and Number: WA19P006501-2015
. Replacement Houslng Factor Grant No:_____
PHA Name: Date of CFFP:___ FFY of Grant 2015
Housing Authorlty of the Clty of Everctt FFY of Grant Approval 2015
Y Orlginal Annual Statement O Reserve for Disaster/Emergencles [ Revised Annual Statement/Revision
O Final Performance and Evaluation Report O performance and Evaluation Report for Program Year Ending--
Line No. Summary by Development Account Total Estimated Cost . Total Actual Cost (2)
. Original Revised Cost Obligated ~ Expended
1 Total Non-CGP Funds
2 1406 Operations (may not exceed 10% of 21)
. _RAD Subsldy
3 1408 Management Improvements )
4 1410 Admlnistratlon (may not exceed 10% of line 21) 36,513.20
5 141 Audlt
6 1415 Liquldated Damages
7 1430 _Fees and Costs
8 1440 ‘Site Acquisition
9 1450 ,Site Improvement .
10 1460 Dwelling Structures 227,261.80
11 1465.1  Dwelling Equipment-Nonexpendable ‘
12 1470 Non-dwelllng Structures 101,357.00
13 1475 Non-dwelllng Equipment
14 1485 _Demolition
15 :1492 "Moving to Work Demonstration
16 ',1495 1 Relocatton Cost
17 .1499 Development Activities (1)

U. S. Department of Housing and Urban Development
Office of Public and Indian Hous!ng

PHB No. 2577-0226

Explres 4-30-2011

© Page 1of 4

S
N

FORM HUD-50075.4.(4/2008)



(f\. _ 2 Everell Housing Authorilty  WA19P(C" 1-2015
. _/

~.

Annual Slatement / Performance and Evaluation Report U. S. Department of Housling and Urban Development
Capltal Fund Program, Caphal Fung Program Replacentent Housing Factor and Office of Public and Indian Housing
Capltal Fund Financing Program

PIB No, 2577-0226
Explres 4-30-2011

Part 1: Summary

Grant Type and Number; WA19P006501-2015

. Replacement Houslng Factor Grant No:____
PHA Name: Date of CFFP: FFY of Grant 2015

si the City of Bverett
Housing Authority of the City of Everet FFY of Grant Approval 201

t¥) Orlginal Annual Statement O Reserve for Disaster/Emergencles ;D Revised Annual Statement/Revision
O Final Performance and Evaluation Report _D Performance and Evaluation Report for Program Year Ending--
Line No. Summary by Development Account _ Total Estimated Cost ) Total Actual Cost (2)
Original Revisad Cost Obligated Expencled
18a 1501 [Collaterallzation or Debt Service pald by the PHA

18b 9000 ,Collaterallzation or Debt Service pald Via System of Direct Payment
19 1502 Contingency (may not exceed 8% of 20)

20 Amount of Annual Grant (Sum of lines 2-19) 365,132.00 - - -
21 .Amount of Line 20 Related to LBP Activities .
2 ,Amount of Line 20 Related to Section 504 Activities ;
23 .Amount of Line 20 Related to Security-Soft Costs
4 .Amount of Line 20 Related to Security-Hard Costs
25 :Amount of Line 20 Related to Energy Conservation Measures , .
Signature of Executive Director and Date Date |Slgnature of Public Housing Director Date
- / . ;
',./, ."‘,' :' /{//2““.7:) '
/;// ALY |
Ashley Lommers-Johnson MAR 25 2015

1 To be completed for the Performance and Evaluation Report
2 To be completed for the Performance ancl Evaluation Report or a Revised Annual Statement

3 PHA's with under 250 units in management may use 100% of CFP Grants for operatlons
4 RHF funds shall be included here

Page 20of 4 FORM HUD-50075.1 (4/2008)
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Annual Stalament 7 Performance and evaluation Repoit
Capile) Fund Program, Capllal Fund Program Replacement Housing Faclor and

U.S Depariment of Housmng ang Urdan
Office of Public and ntian Housing

Pagodald

Capltal Fund Finanelng Program PMB No. 2577-0226
Expitos 4.30.20114
Dart N: Summary
Gramd Typo and Mumbuar wagggnmﬁmm
Replncemant Housing Factor Grant No.___ .
LA Hrin ato of CHFP ___ CEY of Grant 2016
Housing Authority of the Clty of Everett FFY of Grant Anpsovan 2015
Summnry of Dovotopment NumburiNome Gonural Orlgyinal Estlmated Ravisat) Obligatadt Expondod
Dovolopniant Accotint Dugcription of Mujor Work Cutegorlos Quantity Cost Budgetod Coals  Amount Amotanis Status of Wk
‘ Emergancy replncament sfos unit furnpnces as
06001 "140000 Fuinace Replacemenls 10 $§35,000.00 neaded
! ‘Interior ant exterlor renovations to scattered sile
8005 146000 ‘interior and Exierlor Renovations 5 §1902,261.,80 propertles. Dotnt! listed below
Dwaollling Structuras 1460 227,261.80
141010 ghiqnngenjgt\_l Fee 1 ‘ }Mnnung ont feo of 10%
: * Adminlstration 4440 T R
: :To addrass ADA compliance and affice ronovation
14700 -ADA Compllances and office renovations 1 - 101,357.00 - Hasuos
| BRI ) . A0f:367;00, . i
. Grant Total 366,132.00 . . -

Interlor Ranovation of unils could Include abatement and Instatlatlon of now flooring, upgrade lo exhaust fans for ranges if possible, upgrade of all efectrical fixtures, new kilehen and bath cabinota and countestops, oy sinks, loflats,
showars, shower doors/curtalns, studlo room privacy ; interlor doors; baseboard heater replncament; lighting upgrades, carbon monoxide deteclors, dishwasher-oplional; fir extinguishars; firawalls/drafistops In atiles, removal and
Installation of allic insulation and storage areas; enlry fibargloss doors; vindow replacoments, smoke and fire delectors; thennostats: and modernizallon related lo energy elficiency Improvemants and ADA Improvemantsiravislons.

IExterior Ranovatlons of unils could include tho replacemant of slding, palnting. shultors, roof rapincament, qullers and dovmspouts, landscaping noeds, aarano of corporl ronovalions

form HUD-50075.1 (17204)



Everett Hous*—Authorily
WA19P L 1-2015

r\‘ '/\\4

U ‘ i

Annual Statement / Performance and evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

PMB No. 2577-0226

Expires 4-30-2011

Part lll: Implementation Schedule for Capltal Fund Flnanclng Program

Grant Type and Number: WAL9P0N6501-2015
Replacement Houslng Factor Grant No:___

Date of CFFPi____

PHA Name:
Fousing Authority of the City of Everett

e : ; | g

Part 3: Implementation Schadule ' : . : :

. 1 ¢ i
All Fund Obllgated All Funds Expended

FFY of Grant 2015

FFY of Grant Approval 2015

Dev #Activitics Reasons for
Quarter Ending Date (Quarter Ending Date) Revised Target Dates
Origlnal ~ Revised |  Actual : Original  Revised = Actual
6001: Baker Heights 30-Jun-2017  12-Apr-17: . 30-Jun-2019; 12-Apr-19
6005: Scallered Sites . 30-dun-2017: 12-Apr-17’ : 30-Jun-2019  12-Apr-19 i
Operations i 30-Jun-2017, 12-Apr-17: . 30-Jun-2019; 12-Apr-19: g
Management Improvements | 30-Jun-2017 12-Apr-17] " 30-Jun-2019! 12-Apr-19 Chg’;gp?g I”:LI'LUPDr ;"‘:::f%ﬁ;::‘s
Administration 30-Jun-2017: 12-Apr-17, . 30-Jun-2019; 12-Apr-19 g
A&E Services 30-Jun-2017  12-Apr-17: . 30-Jun-2019;: 12-Apr-19!
Non Dwelling Structures & Equipment 30-Jun-2017  12-Apr-17: _ 30-Jun-2019; 12-Apr-19°
’ ; ~ 30-Jun-2019) 12-Apr-19§
i ) ‘
WAOQ06 000 100 P |Baker Heights 6001 ; g
WAQ06 000 500 P iScattered Sites 6005 : i

Page 4 of 4

Gy 'd

form HUD-50075.1 (4/2008)
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Capltal fund Program - Five Year Actlon Plan U.S. Dapartmant of Housling and Urban Development
Office of Public and Indlan Housing
OMB Mo. 2577.0226
Explres 4-30-20014
|Part I: Sunmary _ —
PHA NAMEINUMBER 'WA005-HOUSING AUTHORITY OF THE CITY OF EVERETT ! LOCALITY (cuyiCounty & Ginto) ! Everolt-Snohomish, Washinglon
| Origino! 5-Yoar Plan___~ Rovislon No.
: Vi Gterment Work Statement Work Statement : Work Statement Work Slatemont
A Dovelopment Number and tos Yeur 1 for Year 2 for Year 3 for Year 4 for Yoar §
‘Name : .
Annun! : .
" Slatoment FFY 2016 FFY 2017 . FFY 2016 . FFY | 2019
WAUDO0G 000.100 P : Bukor Hulghts
B.
Physica! lmprovements Sublota 02,858.20
WAO00G 000 500 P : Scaltorod Sites
‘Physical Improvements Sublotal 235,760.60 328,618.80 - 228,618.80 228,618.80
c Monagement Improvements
"PHA-Wide Nan-dwvsalling Structures
D. and Equipment
g, Adminisiration 36,513.20 35,513.20 36,513.20 36,513.20
:Other (Relocalion Costs & A&E
F. ‘Faos) . . 100,000.00 100,000.00|'
G. ECmomlions
H. ‘Damohuon
) Development
'Cupl!al Fund Financing-Dabt
J. .Service
k. Total CFP Funds 365,132,00 365,132.00 366,132.00 365,132.00
L tolal Non-CFP Funds
p, Grand Total 365,132.00 365,132.00 365,132.00. 365,132.00}

forny HUD © =752 (3/2008)



lvd

[Capitar wund Program - Five Year Action Flan U.S. Department of Housing and Urban Dovalopment
Office of Publlc and indlan Housing
ONMB No. 25677.0228
_ _ Explres 4-30-20011
Part li: Supporting Pages-Physical Needs Work Statement ()
Work Work Statement of Year 2 Work Statement of Year 3
Statement for _ FFY 2016 _ FFY 2017
Year 1 EFY Davslopment Number/Name ' I Development Number/Name r
2016 General Description of Mejor Work Quantily  |Estimated Cost General Dascripion of Major Work Quantity [Estimated Cost
Catagories Catagories
See |WA0DS 630 100 P Baker Helpghts -
Annual __|Fumace Replacement 10 35,000.00
Statement _|Roof Replacements 42,858.20
Playground Upgrades 15;000.00
e
|WAQ0S 000 530 P Scattored Sites H'WAOOB 000 500 P Scattered Sites
Interior and Exterior Renovations 235,760.60 |Interior and Exterior Renovations 328,618.80
2365,760.60 326,618.80
Subtotal of Estimated Cost| $ 328618.80 Subtotal of Esimated Cost| $ 328.618.80
form HUD 50075.2 {4/2008)
Page20f6



[Capttal fund Program - Five Year Action Plan

U.S. Department of Housing and Urban Davelopment
Office of Pubtic and Indian Housing

8y d

OMB No. 2677-0226
[ _ . Expires 4-30-20011
|Past Ii: Supporting Pages-Physical Needs Work Statement (g} . _
Work Work Statement of Year 4 Work Statement of Year 5
Statement for FFY 2018 FFY 2019
Year 1 EFY Development Numbsr/Name Development Number/Name
2018 General Description of Major Work Quantily |Estimated Cost Gsneral Dascription of Major Work Quantity |Estimated Cost
Categories Categoriss
See WACOS 000 500 P Scattored Sites __ _
Annual __|interlor and Exterior Renovations 228,618.80 linterior and Exterior Renovations 228,618.80
Statement 228,618.80 228,616.89
_Subfotal of Esfimated Cost $ 22861880 “Sublotal of Estimated Cost § _228878.80
form HUD 5007%,2 (4/2008)
O
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\ . : ] — )
!capihnand Program - Five Year Action Plan U.S. Dopartment of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0228
_ _Expires 4-30-20011
- |Part lli: Supporting Pages-Management Neads Work Statement (s)
Work Work Statement of Year 2 ' Work Statement of Year 3
State r:em tor FFY 2018 FFY 2017
Year 1 FFY Development Numbear/Name Development Number/Name
2018 General Dascription of Msjor Work Quantily | Estimated Cost General Description of Major Work Quantity {Estimated Cost
_ Calegories ~ _ Categories _
See Management Fes 2 36,613.20 2 38!813.20
Annual
Statement
Sublotal of Estimated Cost| $ 3661320 A Subtotal of Estimated Cost| $ 3851320
form HUD 50075.2 (4/2008)
Pagedof6

6v d
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[Capital fund Program - Five Year Action Plan U.S. Department of Housing and Urban Davelopment

Office of Public and Indian Housing
OMB No. 2577-0226
_ . Explres 4-30-20011
*Part 1}1: Supporting Pages-Management Needs Work Statement (o) - .
‘ Work Statement of Year 4 Work Statement of Year 5
smtwmtf FFY 2018 FFY 2019
Yemal':F?r Development NumberMName Davelopment Number/Name
2015 General Description of Major Work Quantity |Estimated Cost General Description of Major Work Quantity {Estimated Cost
Categorles Cealegories
See ManepementFea 2 J6,515.20 _ 2 J6.573.20
| Annual
Statement
WAO0S 000 600 P Scattored Sites__ WAO0S 000 400 P Baker Helghts
Application for RAD converstion Application for RAD converstion
is, Enviromental §0,000.00 |PCA’s, Surveys, Appraisals, Enviromental §0,000.00
50,000.00 |Architectural services for RAD deslian §0,000.00
100,000.00 - 100,000.00
Subtotal of Estimated Cost} 3651320 Subtotal of Estimated Cosf| $ 3651320

form HUD 50075.2 (4/2008)



EHA Property Map Guide

6005-SCATTERED SITES
#of
St# Street Name Unit# YrBit | Bedrooms Style
1816 |Cedar 711-6-5-20 1973 3 Single Family
2007 |105th SE 711-6-5-22 1973 3 Single Family
302 |76th Place SW 711-6-6-33 1973 3 Single Family
1613 |Virginia 711-6-6-25 1973 3 Single Family
1620 |Rainer 711-6-6-26 1973 3 Single Family
9305 |3rd Place 711-8-6-36 1975 3 Single Family
727  |60th SW#A 711-6-5-04 1989 3 Duplex
727 |60th SW#B 711-6-5-05 1989 3 Duplex
728 |60thSWH#A 711-6-6-06 1989 3 Duplex
728 |60th SW#B 711-6-5-07 1989 3 Duplex
608  |58th Place SE#A 711-6-5-08 1989 3 Duplex
608 |58th Place SE#B 711-6-5-09 1989 3 Duplex
614  |58th Place SE#A 711-6-5-10 1989 3 Duplex
614  |58th Place SE#B 711-6-6-11 1989 3 Duplex
620  |58th Place SE#A 711-6-5-12 1989 3 Duplex
620 [58th Place SE#B 711-6-5-13 1989 3 Duplex
623  |5Bth Place SE#A 711-6-5-14 1989 3 Duplex
623  |58th Place SE#A 711-8-5-15 1989 3 Duplex
1203 [103rd SW#A 711-6-56-18 1989 3 Slngle Family
1203 |103nd SW#B 711-6-5-19 1989 3 Single Family
1221 |103rd #A 711-6-6-27 1989 3 Duplex
1221 |103rd #B 711-6-6-28 1989 3 Duplex
712 |60th #A 711-6-8-29 1989 3 Duplex
712 |60th#B 711-6-6-30 1989 3 Duplex
2220 |Pine 711-6-5-01 1990 4 Single Family
2030 |Jackson 711-8-5-02 1990 4 Single Family
4632 |College 711-6-6-03 1990 4 Single Family
1220 |103rd #A 711-6-6-31 1990 3 Duplex
1220 |[103rd #B 711-6-6-32 1980 3 Duplex
2032  |Chestnut#A 711-6-5-16 1991 3 Duplex
2032 |Chestnut #B 711-6-5-17 1991 4 Duplex
1807  |Chestnut #A 711-6-8-02 1992 2 Duplex
1807 |Chestnut #B 711-6-8-03 1992 2 Duplex
13716 |Sth Avenue West 711-6-5-34 1993 3 Duplex
13718 |8th Avenue West 711-6-5-35 1993 3 Duplex
2028 |Chestnut #A 711-6-6-23 1993 3 Duplex
2028 |Chestnut #B 711-6-6-24 1993 3 Duplex
6518 |Fleming #A 711-6-6-39 1993 3 Duplex
6518 |Fleming #B 711-6-6-40 1993 3 Duplex
6514 |Fleming 711-6-8-01 1993 4 Single Family/HC
6068 |Cady Road 711-6-8-04 1993 3 Single Family/HC

P.51



COMMISSIONERS
Maddy Metzger-Utt
John Mierke
. George Perez, Jr.
Michele Rastovich

EVERETT e Ry

&)

Housing Authosity Todd Taylor
S o B EE IR

EXECUTIVE DIRECTOR
Ashley Lommersjohnson

April 13, 2015

Harlan Stewart, Director

Office of Public Housing

Seattle Regional Office

U.S. Department of Housing and Urban Development

909 First Avenue, Suite 360
Seattle, WA 98104-1999

Re: Housing Authority of the City of Everett/5 Year & Annual Plans

Dear Mr. Stewart:

As directed by HUD, Everett Housing Authority has emailed its 5 Year Plan covering fiscal years
2015-2019, Annual Plan for the fiscal year beginning July 1, and related attachments to you at the
Seattle field office. In order to complete the Plan submission process, the following certifications are

enclosed:

Certifications of Compliance with PHA Plan and Related Regulations (Form HUD 50077)
Certification for a Drug-free Workplace (Form HUD 50070)

Certification of Payments to Influence Federal Transactions (Form HUD 50071)

Disclosure of Lobbying Activities (SF-LLL)

Civil Rights Certification (Form HUD 50077-CR)

Certification by State or Local Official of PHA Plan’s Consistency with the Consolidated Plan
(Form HUD 50077-SL)

Please contact me at (425) 303-1100 if you have any questions.
Sincerely,

Ashley Lommers-Johnson
Executive Director

Encl: Six (6)

3107 COLBY+P.0. BOX 1547EVERETT, WA 98206-1547+ (425) 2589222+ TDD/TTY (425) 303-1111oFAX (4251 3031122 &
P.52



PHA Certifications of Compliance U.S. Department of Housing and Urban Development

With PHA Pl ans an d R el a t e d v Office of Public and h'zdian Housing
~, . Expires 4/30/2011
( wlations

PHA Certifications of Compliance with the PHA Plans and Related Regulations:
Board Resolution to Accompany the PHA 5-Year and Annual PHA Plan

Acting on behalf of the Board of Commissioners of the Public Housing Agency (PHA) listed below, as its Chairman or other
authorized PHA official if there is no Board of Commissioners, 1 approve the submission of the_X 5-Year and/or < Annual PHA
Plan for the PHA fiscal year beginning _0_7{(2[[[5 hereinafier referred to as” the Plan", of which this document is a part and make

the following certifications and agreements with the Department of Housing and Urban Development (HUD) in connection with the
submission of the Plan and implementation thereof:

1. The Plan is consistent with the applicable comprehensive housing affordability strategy (or any plan incorporating such
strategy) for the jurisdiction in which the PHA is located.

2. The Plan contains a certification by the appropriate State or local officials that the Plan is consistent with the applicable
Consolidated Plan, which includes a certification that requires the preparation of an Analysis of Impediments to Fair Housing
Choice, for the PHA's jurisdiction and a description of the manner in which the PHA Plan is consistent with-the applicable
Consolidated Plan. .

3. The PHA certifies that there has been no change, significant or otherwise, to the Capital Fund Program (and Capital Fund
Program/Replacement Housing Factor) Annual Statement(s), since submission of its last approved Annual Plan. The Capital
Fund Program Annual Statement/Annual Statement/Performance and Evaluation Report must be submitted annually even if
there is no change.

4. The PHA has established a Resident Advisory Board or Boards, the membership of which represents the residents assisted by

L the PHA, consulted with this Board or Boards in developing the Plan, and considered the recommendations of the Board or
( " Boards (24 CFR 903.13). The PHA has included in the Plan submission a copy of the recommendations made by the
.-~ Resident Advisory Board or Boards and a description of the manner in which the Plan addresses these recommendations.
5. The PHA made the proposed Plan and all information relevant to the public hearing available for public inspection at least 45
days before the hearing, published a notice that a hearing would be held and conducted a hearing to discuss the Plan and
invited public comment. -
6. The PHA certifies that it will carry out the Plan in conformity with Title VI of the Civil Rights Act of 1964, the Fair Housing
Act, section 504 of the Rehabilitation Act of 1973, and title II of the Americans with Disabilities Act of 1990.
7. The PHA will affirmatively further fair housing by examining their programs or proposed programs, identify any
impediments to fair housing choice within those programs, address those impediments in a reasonable fashion in view of the
resources available and work with local jurisdictions to implement any of the jurisdiction's initiatives to affirmatively further
fair housing that require the PHA's involvement and maintain records reflecting these analyses and actions.
8. For PHA Plan that includes a policy for site based waiting lists:
¢  The PHA regularly submits required data to HUD's 50058 PIC/IMS Module in an accurate, complete and timely manner
(as specified in PIH Notice 2006-24); )

¢ The system of site-based waiting lists provides for full disclosure to each applicant in the selection of the development in
which to reside, including basic information about available sites; and an estimate of the period of time the applicant
would likely have to wait to be admitted to units of different sizes and types at each site;

o  Adoption of site-based waiting list would not violate any court order or settlement agreement or be inconsistent with a
pending complaint brought by HUD;

o  The PHA shall take reasonable measures to assure that such waiting list is consistent with affirmatively furthering fair
housing;

o The PHA provides for review of its site-based waiting list policy to determine if it is consistent with civil rights laws and
certifications, as specified in 24 CFR part 903.7(c)(1).

9. The PHA will comply with the prohibitions against discrimination on the basis of age pursuant to the Age Discrimination Act
of 1975.

, 10. The PHA will comply with the Architectural Barriers Act of 1968 and 24 CFR Part 41, Policies and Procedures for the
\/ Enforcement of Standards and Requirements for Accessibility by the Physically Handicapped.

11. The PHA will comply with the requirements of section 3 of the Housing and Urban Development Act of 1968, Employment

Opportunities for Low-or Very-Low Income Persans, and with its implementing regulation at 24 CFR Part 135.

Previous version is obsolete Page 1012 form HUD-50077 (afz00e” - 93



12. The PHA will comply with acquisition and relocation requirements of the Uniform Relocation Assistance and Real Property
Acquisition Policies Act of 1970 and implementing regulations at 49 CFR Part 24 as applicable.

13. The PHA will take appropriate affirmative action to award contracts to minority and women's business enterprises under 24

™\ CFR5.105(a).

14. The PHA will provide the responsible entity or HUD any documentation that the responsible entity or HUD needs to cany
out its review under the National Environmental Policy Act and other related authorities in accordance with 24 CFR Part 58
or Part 50, respectively. '

15. With respect to public housing the PHA will comply with Davis-Bacon or HUD determined wage rate requirements under
Section 12 of the United States Housing Act of 1937 and the Contract Work Hours and Safety Standards Act.

16. The PHA will keep records in accordance with 24 CFR 85.20 and facilitate an effective audit to determine compliance with
program requirements. .

17. The PHA will comply with the Lead-Based Paint Poisoning Prevention Act, the Residential Lead-Based Paint Hazard
Reduction Act of 1992, and 24 CFR Part 35.

18. The PHA will comply with the policies, guidelines, and requirements of OMB Circular No. A-87 (Cost Principles for State,
Local and Tndian Tribal Governments), 2 CFR Part 225, and 24 CFR Part 85 (Administrative Requirements for Grants and
Cooperative Agreements to State, Local and Federally Recognized Indian Tribal Govemnments). '

19. The PHA will undertake only activities and programs covered by the Plan in a manner consistent with its Plan and will utilize
covered grant funds only for activities that are approvable under the regulations and included in its Plan.

20. All attachments to the Plan have been and will continue to be available at all times and all locations that the PHA Plan is
available for public inspection. All required supporting documents have been made available for public inspection along with
the Plan and additional requirements at the primary business office of the PHA and at all other times and locations identified
by the PHA in its PHA Plan and will continue to be made available at least at the primary business office of the PHA.

21. The PHA provides assurance as part of this certification that:

(i) The Resident Advisory Board had an opportunity to review and comment on the changes to the policies and programs
before implementation by the PHA;

(ii) The changes were duly approved by the PHA Board of Directors (or similar governing body); and

(iii) The revised policies and programs are available for review and inspection, at the principal office of the PHA during
normal business hours.

22. The PHA certifies that it is in compliance with all applicable Federal statutory and regulatory requirements.

< Aifhorih : WA_ 00

PHA Nanie PHA Number/HA Code

X 5-Year PHA Plan for Fiscal Years 20 1S5 - 20 B
X' Annual PHA Plan for Fiscal Years 20_IS -20)6

1 hereby certify that alf the information slated hercin, as well as any information provided in the accompaniment herewith, is tree and securate. Warning: HUD will
d statements, Conviction may result in criminal and/or civil penalties. (18 U.S.C 01, 1010, 1012: 31 U.S.C. 3729, 38

Name of Authorized Official Title

M:ciele Jovid, %W&rﬁ&m@
e bin.. Hots

Previous version is obsolete Page 20f 2 form HUD-50077 (4I;P .54



sertification for
\ Drug-Free Workplace

U.S. Department of Housing
and Urban Development

ticant Name

(\39 Authority of the City of Everett

'rogramvActivily Recelving Federal Grant Funding

“ederally assisted housing and related employment programs

Acting on behalf of the above named Applicant as its Authorized Official, I make the following certifications and agreements to
he Department of Housing and Urban Development (HUD) regarding the sites listed below:

I certify that the above named Applicant will or will continue
5 provide a drug-free workplace by:

a. Publishing a statement notifying employees that the un-
awful manufacture, distribution, dispensing, possession, or use
if a controlled substance is prohibited in the Applicant's work-
lace and specifying the actions that will be taken against
:mployees for violation of such prohibition,

b. Establishing an on-going drug-free awareness program to
nform employees —-

(1) The dangers of drug abuse in the workplace;

(2) The Applicant’s policy of maintaining a drug-free
vorkplace;

(3) Any available drug counseling, rehabilitation, and
:mployee assistance programs; and

= 4) The penalties that may be imposed upon employees
v, g abuse violations occurring in the workplace.

c. Making it a requirement that each employee to be engaged
n the performance of the grant be given a copy of the statement
-equired by paragraph a.;

d. Notifying the employee in the statement required by para-
sraph a. that, as a condition of employment under the grant, the
:mployee will ---

(1) Abide by the terms of the statelﬁent; and

(2) Notify the employer in writing of his or her convic-
tion for a violationi of a criminal drug statute occurring in the
workplace no later than five calendar days after such conviction;

e. Notifying the agency in writing, within ten calendar days
after receiving notice under subparagraph d.(2) from an em-
ployee or otherwise receiving actual notice of such conviction.
Employers of convicted employees must provide notice, includ-
ing position title, to every grant officer or other designee on
whose grant activity the convicted employee was working,
unless the Federalagency has designated a central point for the
receipt of such notices. Notice shall include the identification
number(s) of each affected grant;

f. Taking one of the following actions, within 30 calendar
days of receiving notice under subparagraph d.(2), with respect
to any employee who is so convicted -

(1) Taking appropriate personnel action against such an
employee, up to and including termination, consistent with the
requirements of the Rehabilitation Act of 1973, as amended; or

(2) Requiring such employee to participate satisfacto-
rily in a drug abuse assistance or rehabilitation program ap-
proved for such purposes by a Federal, State, or local health, law
enforcement, or other.appropriate agency;

1

g. Making a good faith effort to continue to maintain a drug-
free workplace through implementation of paragraphs a. thru f.

1. Sites for Work Performance. The Applicant shall list (on separate pages) the site(s) for the performance of work done in connection Yvilh the
HUD funding of the program/activity shown above: Place of Performance shall include the street address, city, county, State, and zip code.
Identify each sheet with the Applicant name and address and the program/activity receiving grant funding.)

Checkhere Dif there are workplaces on file that are not Identified on the attached sheets.

I hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate.
Warning: HUD will prosecute false claims and statements. Conviction may resultin criminal and/or civil penaities.

(18UL.S.C. 1001, 1010, 1012; 31U.S.C. 3729, 3802)

‘Authorized Officlal
Ab-.dy Lommers-Johnson >

Title
Executive Director

w.{ :\g_gh

Dste
April 13,2015

formHUD-50070(" - 20
ref. Handbooks 7417.1, 7475.13, 7485.1 & .3



Exhibit to Form 50070 — Certification of a Drug Free Workplace -5 )(ear/Annual Plan eff. 07/01/15
H.A. City of Everett WAQ06

Sites for Work Performance

1. 3107 Colby Ave., Everett, WA 98201, Snohomish County

2. 2605 15™" Street, Everett, WA 98201, Snohomish County
3. 2715 15% Street, Everett, WA 98201, Snohomish County
4. 718 Linden Street, Everett, WA 98201, Snochomish County

5. 220 % 98" Place SE, Everett, WA 98208, Snohomish County

P.56



Tunsalvn v < > T T oo e o e .
! raymems and Urban Development °

Influence Federal Transactions Office of Public and Indlan Housing

~me
)

Jasing Authority of the City of Everett

ram/Aclivity Recelving Federal Grant Funding
lerally assisted housing and related employment programs -

: undersigned certifies, to the best of his or her knowledge and belief, that:

No Federal appropriated funds have been paid or will be (3) The undersigned shall require that the language of this
i, by or on behalf of the undersigned, to any person for certification be included in the award documents for all subawards
uencing or attempting to influence an officer or employee of at all tiers (including subcontracts, subgrants, and contracts
agency, a Member of Congress, an officer or employee of under grants, loans, and cooperative agreements) and that all
1gress, or an employee of a Member of Congress in connec- sub recipients shall certify and disclose accordingly.

with the awarding of any Federal contract, the making of any
eral grant, the making of any Federal loan, the entering into
iy cooperative agreement, and the extension, continuation,
swal, amendment, or modification of any Federal contract,
nt, loan, or cooperative agreement.

v If any funds other than Federal appropriated funds have
n paid or will be paid to any person for influencing or
mpting to influence an officer or employee of an agency, a
mber of Congress, an officer or employee of Congress, or an
ployee of a Member of Congress in connection with this
leral contract, grant, loan, or cooperafive agreement, the
mcianed shall complete and submit Standard Form-LLL,

e Form to Report Lobbying, in accordance with its
TUCHIONS.

This certification is a material representation of fact upon which
reliance was placed when this transaction was made or entered
into. Submission of this certification is a prerequisite for making
or entering into this transaction imposed by Section 1352, Title
31, U.S. Code. Any person who fails to file the required
certification shall be subject to a civil penalty of not less than
$10,000 and not more than $100,000 for each such failure.

:reby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate.
iwning: HUD will prosecute false claims and statements. Conviction may result in criminal and/or civil penalties. (18 U.S.C. 1001, 1010,

2; 31 U.S.C. 3729, 3802)

me of Autherized Official Tite

Ashley Lommers-Johnson Executive Director

Date (mnvddiyyyy)

\,( ) — —
a0
— .

|
Z

wious editlon is obsolete

pP.57
form HUD §0071 (01/14)
ref. Handbooks 7417.1, 7475.13, 7485.1, & 7485.3



| DISCLOSURE OF LOBBYING ACTIVITIES
Complete this form to disclose lobbying activities pursuant to 31 U.S.C. 1352

(See reverse for public burden disclosure.) \

Approveci by OMB
0348-0046

d. loan
e. loan guarantee
f. loan insurance

1. Type of Federal Action: 2. Status of Federal Action: 3. Report Type:
@a. contract '_a___]a. bid/offer/application |2 initial filing
! b.grant - b. initial award b. material change
¢. cooperative agreement ¢. post-award For Material Change Only:

year quarter
date of last report

4. Name and Address of Reporting Entity:
[ Prime [ subawardee
Tier_____, ifknown:

Congressional District, if known: 4c

5. If Reporting Entity in No. 4 is a Subawardee, Enter Name

and Address of Prime:

Congressional District, if known.

6. Federal Department/Agency:
HUD

7. Federal Program Name/Description:

CFDA Number, if applicable:

8. Federal Action Number, if known:

9. Award Amount, if known:
$

10. a. Name and Address of Lobbying Registrant
- (ifindividual, last name, first name, M).

b. Individuals Performing Services (including address if
different from No. 10a)
(last name, first name, Ml):

1M tntormation requested through this form [s authorized by tile 31 U.S.C. seclion

* 4352, This disclosure of labbylng ectivitias Is @ matorial cepresentalicn of fact

upon which rellance was placed by the Usr ebove whan this transaction was mada

or entared Into. This discosuro ks requlred pursuant to 31 U.SC, 1352. This

information  wil) be avallghie for publc nspoclion. Any person who falls to fla the

requited disclosure shall bo subjecitoa civil penalty of ot fess than $10,000 and
notmore than $100.000 for cach such falluro,

Signature: m %

Print Name: _Ashley Lommers-Johnson

Title: Executive Director

03-1100

Date: 04/13/2015

Federal Use pn!iz;': 5

.
s et WA

N Authorized for Local Reproduction
+#| Standard Form LLL (Rev. 7-97)

P.58




Civil Rights Certification U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
Expires 4/30/2011

Civil Rights Certification
Annual Certification and Board Resolution

Acting on behalf of the Board of Commissioners of the Public Housing Agency (PHA) listed below, as its Chairman or other
authorized PHA official if there is no Board of Commissioner, I approve the submission of the Plan for the PHA of which this
document is a part and make the following certification and agreement with the Department of Housing and Urban Development
(HUD) in connection with the submission of the Plan and implementation thereof:

The PHA certifies that it will carry out the public housing program of the agency in conformity with title VI of
the Civil Rights Act of 1964, the Fair Housing Act, section 504 of the Rehabilitation Act of 1973, and title IT of
the Americans with Disabilities Act of 1990, and will affirmatively further fair housing.

Housing Authority of the City of Evereit WA 006

PHA Name PHA Number/HA Code
~ .

(

Thereby certify that all the information stated herein, as well as any information provided in the accompeniment herewith, is true and accurate, Waming: HUD will
rosecute false claims and statements. Conviction may result in criminal and/or civil penalties. (18 U.S.C. 1001, 1010, 1012; 31 U.S.C. 3729, 3802

Name of Authorized Official Title

 Miclele Radfovich C}m;,«_,&mi o,/ (ommissioners
ssgn% hote /@ﬁ)/c;, Date %/2 3//// -

T

form HUD-50077-CR (1/2009)

OMB A val No. 2577-027
pproval o P.59



Certification by State or Local U.S. Department of Housing and Urban Development
Official of PHA Plans Consistency Office of Public and Indian Housing
with the Consolidated Plan Expires 4/30/2011

Certification by State or Local Official of PHA Plans Consistency with the

Consolidated Plan
plw;,ga/«{ W
I, Dﬂ\ﬂd Mi A the Mﬂ%‘iﬁ% cestify that the \Bive Year and
Annual PHA Plan uﬁﬁ]e Housing Authority of the(Clly of Everdtt) js cohsistent with the Consolidated Plan of
the City of Everett prepared pursuant to 24 CFR Part 91.

D¢ W 1, 2015

Signed / Date@p/propﬁate State or Local Official

form HUD-50077-SL (1/2009)
OMB Approval No. 2577-0226

. P.60



Annual PHA Plan U.S. Department of Housing and Urban Development | OMB No. 2577-0226

(Standard PHAs and
Troubled PHAs)

Office of Public and Indian Housing Expires: 02/29/2016

Purpose. The 5-Year and Annual PHA Plans provide a ready source for interested parties to locate basic PHA policies, rules, and requirements concerning the
PHA’s operations, programs, and services, and informs HUD, families served by the PHA, and members of the public of the PHA’s mission, goals and
objectives for serving the needs of low- income, very low- income, and extremely low- income families.

Applicability. Form HUD-50075-ST is to be completed annually by STANDARD PHAs or TROUBLED PHAs. PHAs that meet the definition of a
High Performer PHA, Small PHA, HCV-Only PHA or Qualified PHA do not need to submit this form.

Definitions.

(1) High-Performer PHA — A PHA that owns or manages more than 550 combined public housing units and housing choice vouchers, and was designated as
a high performer on both of the most recent Public Housing Assessment System (PHAS) and Section Eight Management Assessment Program (SEMAP)
assessments if administering both programs, or PHAS if only administering public housing, :

(2) Small PHA - A PHA that is not designated as PHAS or SEMAP troubled, or at risk of being designated as troubled, that owns or manages less than 250
public housing units and any number of vouchers where the total combined units exceeds 550.

(3) Housing Choice Voucher (HCV) Only PHA - A PHA that administers more than 550 HCVs, was not designated as troubled in its most recent SEMAP
assessment and does not own or manage public housing.

(4) Standard PHA - A PHA that owns or manages 250 or more public housing units and any number of vouchers where the total combined units exceeds
550, and that was designated as a standard performer in the most recent PHAS or SEMAP assessments.

(5) Troubled PHA - A PHA that achieves an overall PHAS or SEMAP score of less than 60 percent.

(6) Qualified PHA - A PHA with 550 or fewer public housing dwelling units and/or housing choice vouchers combined, and is not PHAS or SEMAP

troubled.
A. | PHA Information. ;
A.l | PHA Name: _Housing Authority of the City of Everett PHA Code: WA 006

PHA Type: [ Standard PHA [ Troubled PHA

PHA Plan for Fiscal Year Beginning: (MM/YYYY): 07/2018

PHA Inventory (Based on Annual Contributions Contract (ACC) units at time of FY beginning, above)

Number of Public Housing (PH) Units 288 Number of Housing Choice Vouchers (HCVs) 3,022 Total Combined Units/Vouchers 3,310
PHA Plan Submission Type: ] Annual Submission CJRevised Annual Submission :

Availability of Information. PHAs must have the elements listed below in sections B and C readily available to the public. A PHA must identify
the specific location(s) where the proposed PHA Plan, PHA Plan Elements, and all information relevant to the public hearing and proposed PHA
Plan are available for inspection by the public. Ata minimum, PHAs must post PHA Plans, including updates, at each Asset Management Project
(AMP) and main office or central office of the PHA. PHAs are strongly encouraged to post complete PHA Plans on their official website. PHAs
are also encouraged to provide each resident council a copy of their PHA Plans.

J PHA Consortia: (Check box if submitting a Joint PHA Plan and complete table below)
Program(s) not in the No. of Units in Each Program

Consortia : PH HCV

Participating PHAs PHA Code | Program(s) in the Consortia

Lead PHA:

Page 1 of 6 form HUD-50075-ST (12/2014)
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B.1

Revision of PHA Plan Elements.
() Have the following PHA Plan elements been revised by the PHA?

Y N :

1 [] Statement of Housing Needs and Strategy for Addressing Housing Needs

B Deconcentration and Other Policies that Govern Eligibility, Selection, and Admissions.
Financial Resources.

Rent Determination.

Operation and Management,

Grievance Procedures.

Homeownership Programs.

Community Service and Self-Sufficiency Programs. e
Safety and Crime Prevention, .
Pet Policy.

Assét Management.

O B Substantial Deviation.

O X Significant Amendment/Modification

ROORKXOX
DEDDEEDDD

B

[X]

[X]

O

X

)
(b) Ifthe PHA answered yes for any element, describe the revisions for each revised element(s):

See attachmenta®l Tv

(c) The PHA must submit its Deconcentration Policy for Field Office reviewa_;~ .-
See attachment b01 -

B2

New Actmties.

(a) Does the PHA intend to undertake any new activities rela(ed tothe followmg in the PHA’s currem Fiscal Year?

. I:I Hope VI or Choice Nclghborhoods EREE

O X Mixed Finance Modemization or Development

O Demolition and/or Disposition. :

J Designated Housing for Elderly and/or Disabled Famnlm

O Conversion of Public Housing to. 'l‘enant-Based Asslstance
X Conversion of Public Housing to Project-Based Assnstance under RAD
X o ccupancy by Over-Income Families.. - o §
& Occupancy by Police Officers.

X Non-Smoking Policies.

[ Project-Based Vouchers. : -

0 B Units with Approved Vacancies for Modermzauon

[ B Other Capital Grant Programs (i.e., Capital Fund Commumly Facilities Grants or Emergency Safety and Security Grants).

v

[

IO0O000O0XO

4
Pl

X

(b) If any of these activities are planned for the current F iscal Year, describe the activities. For new demolition activities, describe any public
housing development or portion thereof, owned by. the PHA for which the PHA has applied or will apply for demolition and/or disposition approval
under section 18 of the 1937 Act under the §eparate demolition/disposition approval process. If using Pl‘O_]CCl-BaSed Vouchers (PBVs), provide the
projected number of project based umls and general locations, and describe how project basing would be consistent with the PHA Plar;

See attachment c01

B3

Civil Rights Certification.

Form HUD-50077, PHA Ceriifications of Compliance with the PHA Plans and Related Regulations, must be submitted by the PHA as an electronic
atiachment to the PHA Plan. See attachment d01

P.62
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B4

Most Recent Fiscal Year Audit.
(a) Were there any findings in the most recent FY Audit?

Y N
Ox

(b) Ifyes, please describe:

Progress Report.

Provide a description of the PHA’s progress in meeting its Mission and Goals described in the PHA 5-Year and Annual Plan,
See attachment e01

B.6

Resident Advisory Board (RAB) Comments,

(a) Did the RAB(s) provide comments to the PHA Plan?

Y N
O See attachment f01

(c) Ifyes, comments must be submitted by the PHA as an attachment to the PHA Plan, PHAs must also mclude a narrative describing their
analysis of the RAB recommendations and the decisions made on these recommendauons

B.7

Certification by State or Local Officials.

Form HUD 50077-SL, Certification by State or Local O c:als of PHA Plans Consistency \wlh ‘the Consolidated Plan, must be submitted by the
PHA as an electronic attachment to the PHA Plan, ) .

See attachment g01

Troubled PHA.

(a) Does the PHA have any current Memorandum of Agteement Perfomlance Improvement Plan, or Recovery Plan in place?
Y N NA

Ooxr0O
(b) If yes, please describe:

!

i .
Statement of Capital Improvements. Required for all PHAS completmg thls form that administer public _hc;tusing _
and recewe funding from the Capltal Fund Program (CFP) : L

Cl1

Capital Improvements. Include a reference hcre to the most recent HUD-approved 5-Year Acnon Plan (HUD-50075.2) and the date that it was
approved by HUD.

See EPIC S-YAP approved by HUD on July 11, 2017.

f P.
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Instructions for Preparation of Form HUD-50075-ST
Annual PHA Plan for Standard and Troubled PHAs ...

B.

PHA Information. All PHAs must complete this section. R

A.l Include the full PHA Name, PHA Code, PHA Type, PHA Fiscal Year Beginning (MM/YYYY), PHA Inventory, Number of Public Housing Units and
or Housing Choice Vouchers (HCVs), PHA Plan Submission Type, and.the Availability of lnformanon, specific location(s) of all information relevant
to the public hearing and proposed PHA Plan. (24 CFR §903. 23(4)_(::)) Jat
PHA Consortia: Check box if submitting a Joint PHA Plan and ccmplelgg.l_xg table. (24 CFR §943.128(a))

Annual Plan. All PHAs must complete this section.

B.1 Revision of PHA Plan Elements, PHAs must:

Identify specifically which plan elements listed below that, have been revnsed by the PHA. To speclfy which elements have been revised, mark the “yes” box.
If an element has not been revised, mark “no.” (24 CFR §9Q3J) :

[ Statement of Housing Needs and Strategy for Addressmg Housing Needs. Provide a statemenl addressing the housing needs of low-income, very
low-income and extremely low-inconi¢ families.and a brief description of the PHA's strategy for addressmg the housing needs of families who reside in the
jurisdiction served by the PHA. The statement inust identify the housing needs of (i) families with incomes below 30 percent of area median income
(extremely low-income), (ii) elderly families and families with disabilities; anid"(iii) households of various races and ethnic groups residing in the jurisdiction
or on the waiting list based on information provnded by the applicable Consolidated Plan, information provnded by HUD, and other generally available data.
The identification of housing needs riust address issies of affordability, supply, quality, accessibility, size of units, and location, W_@ﬂ))
Provide a description of the PHA’s strategy for addressmg the housing needs of famllles in the jurisdiction and on the waiting list in the upcoming year. (24

CFR 903G . .

(] Deconcentratmn and Other Pollcies that Govérn Ehglbthty, Selection, and Admissions. PHAs must submit a Deconcentration Policy for Field
Office revxew For additional guidance on what a PHA must do to deconicentrate poverty in its development and comply with fair housing requirements, see
24 CFR 903.2. (24 CFR §903.23(b)) Descnbe the PHA!s:admissions policy for deconcentration of poverty and income mixing of lower-income families in
publlc housing. The Deconcentration Poli¢y iiwst describe the PHA'’s policy for bringing higher income tenants into lower income developments and lower
income tenants into higher income developments; The deconcentration requirements apply to general occupancy and family public housing developments.
Refer t0 24 CFR §903: 2(b)(2) for developments not subject to deconcemrauon of poverty and i income mixing reqmrements (24 CFR §903.7(b)) Describe

the PHA's policies that govern resident or tenant el:glblluy, selection and admission including admission preferences for both public housmg and HCV. (24
CFR §903.7(b)) Describe the uniitassignment policiés for public housing. (24 CFR §903.7(b))

[ Financial Resources. A statement of. ﬁnanclal resources, including a listing by general categories, of the PHA’s anticipated resources, such as PHA
operating, capital and other anticipated. Federai resources available to the PHA, as well as tenant rents and other income available to support public housing
or tenant-based assistance. The statement also should include the non-Federal sources of funds supporting each Federal program, and state the planned use

for the resources. (24 CFR §903.7(c))

[ Rent Determination. A statement of the policies of the PHA goveming rents charged for public housing and HCV dwelling units, including applicable
public housing flat rents, minimum rents, voucher family rent contributions, and payment standard policies. (24 CFR §903.7(d))

[0 Operation and Management. A statement of the rules, standards, and policies of the PHA governing maintenance and management of housing owned,
assisted, or operated by the public housing agency (which shall include measures necessary for the prevention or eradication of pest infestation, including
cockroaches), and management of the PHA and programs of the PHA. (24 CFR §903.7(e

[ Grievance Procedures. A description of the grievance and informal hearing and review procedures that the PHA makes available to its residents and

applicants. (24 CFR §903.7(f)

[0 Homeownership Programs. A description of any Section 5h, Section 32, Section 8y, or HOPE I public housing or Housing Choice Voucher (HCV)
homeownership programs (including project number and unit count) administered by the agency or for which the PHA has applied or will apply for

approval. (24 CFR §903.7(k))

P.64
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B.2

O Community Service and Self Sufficiency Programs. Describe how the PHA will comply with the requirements of community service and treatment
of income changes resulting from welfare program requirements. (24 CFR §903.7(1)) A description of: 1) Any programs relating to services and amenities
provided or offered to assisted families; and 2) Any policies or programs of the PHA for the enhancement of the economic and social self-sufficiency of
assisted families, including programs under Section 3 and FSS. (24 CFR §903.7())

[J Safety and Crime Prevention. Describe the PHA's plan for safety and crime prevention to ensure the safety of the public housing residents. The
statement must provide development-by-development or jurisdiction wide-basis: (i) A description of the need for measures to ensure the safety of public
housing residents; (ii) A description of any crime prevention activities conducted or to be conducted by the PHA; and (iii) A description of the coordination
between the PHA and the appropriate police precincts for carrying out crime prevention measures and activities. (24 CFR §903.7(m)) A description of: 1)
Any activities, services, or programs provided or offered by an agency, either directly or in partnership with other service providers, to child or adult victims
of domestic violence, dating violence, sexual assault, or stalking, 2) Any activities, services, or programs provided or offered by a PHA that helps child and
adult victims of domestic violence, dating violence, sexual assault, or stalking, to obtain or maintain housing; and 3) Any activities, services, or programs
provided or offered by a public housing agency to prevent domestic violence, dating violence, sexual assault, and stalking, or to enhance victim safety in

assisted families. (24 CFR §903.7(m)(5))
3 Pet Policy. Describe the PHA's policies and requirements pertaining to the ownership of pets in public housing. (24 CFR §903.7(n))

[ Assct Management. State how the agency will carry out its asset management functions with respect to the public housing inventory of the agency,
including how the agency will plan for the long-term operating, capital investment, rehabilitation, modernization, disposition, and other needs for such

inventory. (24 CFR §903.7(q)) ‘
[0 Substantial Deviation. PHA must provide its criteria for determining a “Substaritial deviatioh” to jts 5-Year Plan. (24 CFR §903.72()(2)(i))

[ Significant Amendment/Modification. PHA must provide its criteria for determining a “Significant Amendment or Modification” to its 5-Year and
Annual Plan. Should the PHA fail to define *significant amendment/modification’, HUD will consider the following to be ‘significant’amendments or
modifications’: a) changes to rent or admissions policies or organization of the waiting list; b) additions of non-emergency CFP work items (items not
included in the current CFP Annual Statement or CFP 5-Year Action Plan) or change in use of replacement reserve funds under the Capital Fund; or ¢) any
change with regard to demolition or disposition, designation, homeownership programs or conversion activities. See guidance on HUD's website at: Notice

PIH 1999-51. (24 CFR §903.7(n(2){ii))
If any boxes are marked “yes", describe the revision(s) to'those element(s) in the space provided.

New Activities. If the PHA intends to undertake any new activities related to these elemiénts in the current Fiscal Year, mark “yes” for those elements, and
describe the activities to be undertaken in the space provided. If the PHA does not plan to undertake these activities, mark “no.”

O Hope VI or Cheice Neighborhoods. 1) A description of any housing (including project number (if known) and unit count) for which the PHA will
apply for HOPE VI or Choice Neighborhoods; and 2) A timetable for the submission of applications of proposals. The application and approval process for

Hope VI or Choice Neighborhoods is a separate process. See guidance on HUD's website at: http://www.hud.gov/offices/pih/programs/ph/hopeé/index cfim.
(Notice P{H 2010-30) o ’

O Mixed Finance Modernization or Development, 1) A description of any housing (including project number (if known) and unit count) for which the
PHA will apply for Mixed Finance Modernization or Development; and 2) A timetable for the submission of applications or proposals. The application and
approval process for Mixed Finance Modernization or Development.is a separate-process. See guidance on HUD's website at:

http://www.hud.govioffices/pil/programs/ph/hone6/index.cfim. (Noticé PIH 2010-30)

J Demolition and/or Disposition. Describe any public housing projects owned by the PHA and subject to ACCs (including project number and unit
numbers [or addresses]), and the number of affected units-dlong with their sizes and accessibility features) for which the PHA will apply or is currently
pending for demolition or disposition; and (2) A timetable for the demolition or disposition. This statement must be submitted to the extent that approved
and/or pending demolition and/or disposition has changed as described in the PHA's last Annual and/or 5-Year PHA Plan submission. The application and
approval process for demolition and/or disposition'is a separate process. See guidance on HUD’s website at:

hnp;//www.hud.gov&fficeslgjh/cente;s/sac/ggmg dispo/index.cfm. (24 CFR §903.7(h))

O Designated Housing for Elderly and Disabled Familics. Describe any public housing projects owncd, assisted or operated by the PHA (or portions
thereof), in the upcoming fiscal year, that the PHA has continually operated as, has designated, or will apply for designation for occupancy by elderly and/or
disabled familics only. Include the following information: 1) development name and number; 2) designation type; 3) application status; 4) date the
designation was approved, submitted, or planned for submission, and; 5) the number of units affected. Note: The application and approval process for such
designations is separate from the PHA Plan process, and PHA Plan approval does not constitute HUD approval of any designation. (24 CFR §903.7()(C))

[0 Conversion of Public Housing. Describe any public housing building(s) (including project number and unit count) owned by the PHA that the PHA is
required to convert or plans to voluntarily convert to tenant-based assistance; 2) An analysis of the projects or buildings required to be converted; and 3) A
statement of the amount of assistance received to be used for rental assistance or other housing assistance in connection with such conversion. See guidance

on HUD's website at: http://www.hud.gov/offices/pih/centers/sac/conversion.cfm. (24 CFR §903.7(j))

O Conversion of Public Housing. Describe any public housing building(s) (including project number and unit count) owned by the PHA that the PHA
plans to voluntarily convert to project-based assistance under RAD. See additional guidance on HUD's website at: Notice PIH 2012-32

[J Occupancy by Over-Income Familics. A PHA that owns or operates fewer than two hundred fifty (250) public housing units, may lease a unit in a
public housing development to an over-income family (a family whose annual income exceeds the limit for a low income family at the time of initial
occupancy), if all the following conditions are satisfied: (1) There are no eligible low income families on the PHA waiting list or applying for public
housing assistance when the unit is leased to an over-income family; (2) The PHA has publicized availability of the unit for rental to eligible low income
families, including publishing public notice of such availability in a newspaper of general circulation in the jurisdiction at least thirty days before offering the

P.
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unit to an over-income family; (3) The over-income family rents the unit on a month-to-month basis for a rent that is not less than the PHA's cost to operate
the unit; (4) The lease to the over-income family provides that the family agrees to vacate the unit when needed for rental to an eligible family; and (5) The
PHA gives the over-income family at least thirty days notice to vacate the unit when the unit is needed for rental to an eligible family. The PHA may
incorporate information on occupancy by over-income families into its PHA Plan statement of deconcentration and other policies that govem eligibility,
selection, and admissions. See additional guidance on HUD’s website at: Notice PIH 2011-7, (24 CFR 960,503) (24 CFR 903.7(b))

[ Occupancy by Police Officers. The PHA may allow police officers who would not otherwise be eligible for cccupancy in public housing, to reside in a
public housing dwelling unit. The PHA must include the number and location of the units to be occupied by police officers, and the terms and conditions of
their tenancies; and a statement that such occupancy is needed to increase security for public housing residents. A “police officer” means a person
determined by the PHA to be, during the period of residence of that person in public housing, employed on a full-time basis as a duly licensed professional
police officer by a Federal, State or local government or by any agency of these governments. An officer of an accredited police force of a housing agency
may qualify. The PHA may incorporate information on occupancy by police officers into its PHA Plan statement of deconcentration and other policies that
govem eligibility, selection, and admissions. See additional guidance on HUD’s website at: Notice PIH 2011-7. (24 CFR 960.505) (24 CFR 903.7(b))

[ Non-Smoking Policies. The PHA may implement non-smoking policies in its public housing program and incorporate this into its PHA Plan statement
of operation and management and the rules and standards that will apply to its projects. See additional guidance on HUD’s website at: Notice PIH 2009-21.
(24 CFR §903.7(e)) S

] Project-Based Vouchers. Describe any plans to use Housing Choice Vouchers (HCVs) for new pro;ecl-based vouchers, which must comply with PBV
goals, civil rights requirements, Housing Quality Standards (HQS) and deconcentration standards, as stated in 983.57(b)(1) and set forth in the PHA Plan
statement of deconcentration and other policies that govem eligibility, selection, and. .admissions. If using project-based vouchers, provide the projected
number of pro;ect-based units and general locations, and describe how pmject-basmg would be consxslem with the PHA Plan. (24 CFR §903.7(b))

] Units wnlh Approved Vacancies for Modernization. The PHA must. mc' de a statement related to units with approved vacancies that are undergoing
modemlzanon in accordance with 24 CFR §990.145(a)(1). Lo

O Other Capital Grant Programs (i.e., Capital Fund Commumty F lxes Grants or Emergency Safety and Security Grants)

For all activities that the PHA plans to undertake in the current Fiscal Year, prov:de a dcscnpnon of the activity in the space provided.

B.3 Civil Rights Certification. Form HUD-50077, PHA Certifications of Complia e w;lh lhe PHA Plans and Related Regulatwn, must be submitted by the
PHA as an electronic attachment to the PHA Plan. This includes all certifications relating to Civil Rights and related regulations. A PHA will be considered
in compliance with the AFFH Certification if: it can document (hat it examines its programs and proposed programs to identify any impediments to fair
housing choice within those programs; addresses those |mped|ments ina.reasonable fashion in view of the resources available; works with the local
jurisdiction to implement any of the jurisdiction’s initiativesto affirmatively: funher fair housing;-and assures that the annual plan is consistent with any
applicable Consolidated Plan for its _;unsdlctlon QLQE&}M)) : -

B4 Most Recenl Fiscal Year Audit. If the Tesulis of the most recent ﬁscal year audit lbr the PHA inclided any findings, mark “yes” and describe those
findings in the space provided.. (24 :CFR §903; 7(21) i ST =

BS  Progress Report. Forall Annual Plans following submlss:on of the first Annual Plan, a PHA must include a brief statement of the PHA’s progress in
meeting the mission and goals dcscnbcd in the 5- Year PHA Plan. (24 gl—'g §903 (1))

B.6 Resident Advisory Board (RAB) comments If tthAB provided comments to the annual plan, mark “yes,” submit the comments as an attachment to the
Plan and describe the analysis of the comments and the PHA's declswn made on these recommendations. (24 CFR §903.13(c), 24 CFR §903.19)

B.? Certlﬁcanon by State of Local Omclals Form HUD-SOO??-SL Cerlf cation by State or Local Omcials of PHA Plans Consistency with the Consolidated
Plan, must’be submitted by the PHA as an electronic attachment to the PHA Plan, (24 CFR §9 . Note: A PHA may request to change its fiscal year to
better cocrdmatc its plannmg with planmng done under the Consolidated Plan process by State or local officials as applicable.

BS Troubled PHA. Ifthe PHA is designated troubled, and has a current MOA, i improvement plan, or recovery plan in place, mark “yes,” and describe that
plan. If the, PHA is lroubled, but does not have any of these items, mark “no.” If the PHA is not troubled, mark “N/A.” (24 CFR §903.9)

C. Statement of Capital lmprovemenls. PHAs that receive l'lmding from the Capital Fund Program (CFP) must complete this section. (24 CFR 903.7 ()

C.1 Capital Improvements. In order to ply with this reqmremcnt, the PHA must reference the most recent HUD approved Capital Fund 5 Year Action Plan,
PHAs can reference the form by including 1 the following language in Section C. 8.0 of the PHA Plan Template: “See HUD Form- 50075.2 approved by HUD
on XX/XX/XXXX.”

This Information collection Is authorized by Section 511 of the Quality Housing and Work Responsibility Act, which added a new section SA to the U.S. Housing Act of 1937, as
amended, which Iintroduced the 5-Year and Annual PHA Plan.

Public reporting burden for this Information collection Is estimated to average 9.2 hours per response, Including the time for reviewing Instructions, searching existing data sources,
gathering and malntaining the data needed, and completing and reviewing the collection of information. HUD may not collect this Informatlion, and respondents are not required to
complete this form, unless it displays a currently valid OMB Control Number.

Privacy Act Notice, The United States Department of Housing and Urban Development is authorized to solicit the Information requested In this form by virtue of Title 12, U.S. Code,
Section 1701 et seq,, and regulations promulgated thereunder at Title 12, Code of Federal Regulations. Responses to the collection of Information are required to obtain a benefit or
to retain a beneflt. The information requested does not lend ftself to confidentiality.
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Attachment a01 - Section B.1 of Form HUD 50075 ST

The following elements have been revised since the Annual Plan effective July 1, 2017 was
submitted:

Statement of Housing Needs and Strategy for Addressing Housing Needs

As expressed in its 5-Year Plan, EHA intends to utilize all HCV program resources at its disposal to
address local housing needs. Recent data from the Housing Authority of Snohomish County
(HASCO) indicate a sharp drop in the percentage of families with children served through the HCV
program. In 2007 families with children comprised 54% of HASCO Voucher households; in 2017 that
number dropped to 42%. While similar EHA data is not available, this sharp drop is alarming enough
for the Authority to place renewed emphasis on serving families with children. EHA is committed to
make an impact on generational poverty. This includes a focus on the housing needs of extremely
low-income families with children.

Financial Resources

The chart below contains estimated financial resources for administration of programs and Public
Housing Capital expenditures for the Annual Plan year 2018-19:

Public Housing Operating Fund $733,503
Public Housing Capital Fund - ' $377,834
Annual Contribution for Section 8 $31,107,629

Tenant-Based Assistance

Resident Opportunity and Self- $0
Sufficiency Grants

Public Housing Dwelling Rental $1,084,157
Income

Local Government Grants $290,523

Rent Determination

EHA may design and implement Small Area Fair Market Rents (SAFMRs) within the HCV program
jurisdictional area shared with the Housing Authority of Snohomish County (HASCO). EHA staff have
met with HASCO staff over the past year to examine the potential for SAFMRs in our joint
jurisdiction. In general, EHA and HASCO have set their payment standards at 90% of FMR, as we
share the same HUD determined FMRs, which are impacted by substantially higher rents in Seattle

1
Annual Plan for Housing Authority of the City of Everett (WA 006) eff. 07/01/18
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Attachment a01 — Section B.1 of Form HUD 50075 ST

and King County. EHA believes that at 90% of FMRs the payment standards exceed the market rents
in certain areas of our jurisdiction. Implementation of SAFMRs may lower subsidy costs in some
a(eés and allow for Voucher participants to access higher opportunity areas. EHA will monitor HUD
efforts to streamline rent policies and implement accordingly.

Operation and Management

EHA will continue to develop and implement a cost-effective plan to digitize all client files, to
eliminate the use of paper ito the greatest possible extent in the operation of its programs.

EHA will develop a competitive application to become a Moving to Work housing authority, allowing
the agency to design and implement more cost-effective policies and procedures in the
administration of its housing programs.

EHA will continue to develop surveys for its housmg program participants, using the resulting data to
develop plans and strategies aimed at nmprovmg ‘customer service. The pool of potential survey
respondents will grow as use of the Rent Café Internet portal expands into more areas of housing
program administration, based on the need for an email address to access this system. Program
participants will also be encouraged to use email as a means of communication with EHA staff.

EHA will continue to revise/amend its HCV Administrative Plan to:

e Comply with HUD directives toi.implemeng any remaining HOTMA provisions.
¢ Comply.with any other mandatory program changes required by HUD.

EHA will continued to develop more successful strategies to eradicate bedbugs in all of its housing
developments, including more comprehensive resident education programs.

Community Service and Self-Sufficiency Programs

The Family Self-Sufficiency program retained 80 FSS clients over the course of the 2017-18 Plan
year; however, the number of program participants will be reduced going forward, due to a change
in the mandatory service requirements at our Grandview property. Nonetheless, we anticipate
retaining 50 to 55 active FSS participants, who will be served by our 1.00 FTE Family Self-Sufficiency
Coordinator over the course of 2018-19. EHA will also be adding a .5 FTE Service Coordinator to
serve residents of Wiggums Park Place, an 80-unit property with PBVs.

Safety and Crime Prevention

EHA will remain mindful of the need to incorporate tenant safety in the design of any new and
redevelopment projects over the course of the 2018-19 Plan year.
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EHA evaluated its eligibility for Choice Neighborhoods Initiative Planning and/or Implementation
Grants based on the extent of crime in our communities. The data examined indicate that in areas
where EHA properties are concentrated, the crime rate is less than the average crime rate in the city
of Everett. Ata minimum, this indicates that EHA residents live in relative safety compared to other
neighborhoods in the city.

The agency will remain attentive to the needs of applicants, program participants, and their
respective family members who are victimized by all forms of domestic violence, including stalking
and dating violence. The Public Housing, Section 8 HCV, and RAD PBV programs have enacted
policies that protect the rights of both applicants and participants affected by domestic violence.
When it can be shown that criminal activity or lease violations are related to domestic violence
perpetrated against victims and their families, such individuals will not be disqualified for admission
or have their assistance terminated.

Everett Housing Authority refers victims of domestic violence to appropriate legal and social service
agencies, including but not limited to: the police department, the court system (for restraining
orders), Northwest Justice Project (offers legal aid for low income individuals), Domestic Violence
Services of Snohomish County, Pathways for Women. The Housing Authority operates Pivotal Point
Apartments, a 20 unit project-based Section 8 development for victims of domestic violence, in
partnership with DVS of Snohomish County,

Asset Management

By June 30, 2019 EHA expects it will have relocated 90 percent of the Baker Heights residents in
conjunction with the disposition of that property. It also anticipates that a Section 18 application for
disposal of the Public Housing Scattered Sites will have been submitted, resulting in sale proceeds
from those properties that can be applied towards the purchase of other affordable housing, to the
maximum extent permitted by HUD regulation. !

It is EHA's intent to replace each of the Baker Heights and Scattered Sites units on a one for one
basis over time. This will include a proposed tax credit development, supported with Project-Based
Vouchers and slated for development on a portion of the current Baker Heights site. EHA hopes that
it can replace approximately one third of the units on the current Baker Heights site. This on-site
replacement housing may be completed in two phases. The remainder of replacement units will
take the form of properties that will be acquired over the next five years and sustained via Project-
Based Vouchers. If necessary, EHA will project-base assistance in existing housing and new
developments owned by other nonprofit and for-profit property owners, pending the acquisition of
units under its control.

EHA will “clear board” units as they are vacated at Baker Heights, applying a clear plastic material
similar to plexiglass over the exterior windows and doors. This will ensure the units maintain their
normal appearance, making them less susceptible to vandalism while shielding them against
intrusion via exterior openings. Once each building is completely vacated, a temporary, six foot tall
chain link fence will be installed around the perimeter.
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’

EHA will complete the tax credit financed remodeling of Wiggums Park Place, formerly known as 12
Pines, by November 2018. This is a Project-Based Voucher development consisting of 80 units.
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Deconcentration Policy

EHA'’s deconcentration policy for its Public Housing developments is located in the following
section of the Public Housing Admissions and Occupancy Policy: :

12.3 Deconcentration of Poverty and Income Mixing

A.

The EHA's admission policy is designated to. provide for de-concentration of
poverty and income-mixing by bringing higher income residents into lower
income developments and lower income: residents into higher income
developments. e :

Gross annual income is used for income limits at admission and for income-
mixing purposes.

]

Skipping of a household on the waiting list specifically to reach another
household with a lower or higher income is :not to be considered an adverse
action to the household. Such skipping will be uniformly applied until the target
threshold is met. ;

The EHA will use the gathered resident incomes information in its assessment of
its public housing developments to determine the appropriate designation to be
assigned to the project for the purpose of assisting the EHA in its de-
concentration goals. ‘

1
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The following elements have been revised since the Annual Plan effective July 1, 2017 was
submitted:

Hope VI/Choice Neighborhoods

In the event a Choice Neighborhoods Initiative {or successor program) application is announced and
EHA is eligible, the agency will pursue a Planning or Implementation Grant.

13

Demolition and/or Disposition

EHA has submitted a Section 18 application for the disposition of 41 of the 44 Public Housing
Scattered Sites (WAGO6 GO 600, WAOO6 000 800). EHA hopes to preserve the six-bedroom units for
affordable housing use due to the demand for and low supply of such:units in the market.

Contingent on HUD's approval of its Section 18 application for the disposition of the Public Housing
Scattered Sites, EHA will engage in the closeout activities that will end its participation in the Public
Housing program, as enumerated in HUD Notice PIH 2016-23. This will include the submission of a
Retention Application for the Colby administrative office and the Wiggums Hollow Ballfield, non-
dwelling use properties now under the ACC Project Number and Declaration of Trust for Baker
Heights. EHA intends to retain both properties upon termination of Public Housing ACC contract, in
accordance with the terms of HUD Notice PIH 2016-20.

Conversion of Public Housing to Tenant-Based Assistance

EHA will explore opportunities to convert the remaining three snx-bedroom Scattered Site units to
another form of assistance.

Project-Based Vouchers

When the Housing Opportunities Through Modernization Act ( HOTMA) is implemented by regulation,
EHA plans to expand its Project-based Voucher Program by up to 750 vouchers, partnering with other
agencies, organizations, and the City of Everett, to provide project-based assistance and related
supportive services for the homeless and other vulnerable populations. In 2016, EHA issued an RFP
for up to 130 PBVs and made commitments to three projects in the City of Everett, including a project
that will serve chronically homeless individuals, a transit-oriented development focusing on self-
sufficiency services to homeless individuals and families, and a facility that serves homeless youth.

EHA plans to utilize Project-Based Vouchers in its new tax credit development on a portion of the
Baker Heights site. EHA may also allocate PBVs to new acquisitions as a means of preserving the
affordability of those properties for extremely low-income households. As opportunities arise for
acquisition of replacement housing units for Baker Heights, EHA will project-base Vouchers in portions
of newly acquired properties.
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Progress Report — 5 Year Plan Goals and Objectives

Goal One: Enhance our communities and provide our customers the highest quality housing and
related services using public resources in the most efficient and responsible manner through the
efforts of an engaged work force with high job satisfaction levels.

Objectives

Progress By Annual Plan Year

become a more
community partner.

1. Implement feedback systems to
improve customer satisfaction and

responsible

Year 1, Beginning July 1, 2015
The Housing Choice Voucher (HCV) Department tested an

e-mail-based customer service feedback survey, which was
implemented in the second quarter of CY 2016.

Year 2, Beginning July 1, 2016

Individual members of the HCV Management Team have
attended community stakeholder meetings that align with their
respective areas of expertise/focus, as a way to build
relationships with community partners.

Housing Management administered a customer satisfaction
survey to Public Housing tenants in November 2016. 90% of
responding tenants expressed satisfaction with EHA's services.
Community meetings were held in spring and fall of 2016 to
inform residents about the upcoming Baker Heights and Public
Housing Scattered Sites disposition and elicit their feedback.

Year 3, Beginning July 1, 2017
EHA reduced the hours its Colby Administrative Office is open

to the public, to allow staff more uninterrupted working time.
Client surveys administered prior to the decision to shorten
office hours showed a solid level of support, and feedback since
implementation indicates that this change has been well
received.

The HCV department began administering quarterly surveys to
clients and landlords via the Rent Café portal. This survey
platform is capable of tracking results over time, allowing
management to analyze trends and make operational changes
as needed.

Housing Management has continued to update its customer
service surveys, which it intends to administer by the end of the
Plan year. This will include questions pertaining to resident
services.
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2. Create recruitment and
professional development
strategies and plans aimed at
enhancing organizational health in
order to sustain long-term
commitment to and success in
achieving our mission.

Year 1, Beginning July 1, 2015
After analyzing EHA’s recruitment process, management has

continued to explore technological solutions as a way to
streamline the candidate selection process.

In the first year of the 5 Year Plan, management provided
training opportunities to a cross-section of EHA staff, resulting
in job related certifications and increase overalt job
competency. Beginning the first quarter of 2016, EHA will
implement YARDI e-learning modules, creating a uniform
system for empioyee training.

Year 2, Beginning July 1, 2016
EHA began using web-based platform Hire Mojo for job
postings and fecruitment. This significantly expands the
number:of:potential candidates for open positions, ranking
them by score on a skills/background questionnaire. Hire Mojo
also simplifies the testing and interviewing process, eliminating
the time and:cost of follow up phone calls and correspondence

" | inthe process.

|n2016 EHA begah using Skill Survey, a web-based service for
completing reference checks on potential hires. This service uses

email as the:medium for conducting reference checks rather
than:the telephone;-which is an immense time saver. The
reference check process now takes just moments to navigate,
and reduces the turnaround time in receiving completed

| references.. This system also results in more candid and helpful
responses. -

- | The Housing Management department upgraded its job
-candidate testing and interview panel questions during this

period.

Year 3, Beginning July 1, 2017
Near the end of the previous Plan year EHA developed and

implemented an internship program, which resulted in the
placement of five interns within three agency departments.
Over the course of this Plan year three of the interns have been
hired as permanent employees, demonstrating the potential of
this program to improve recruitment of quality candidates in a
tightening labor market.

EHA implemented a web-based training program through
Housing Television Network (HTVN). This site offers over 100
online training courses designed specifically for housing
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authorities, including several self-paced certification courses in
partnership with Nan McKay and Associates.

EHA is in the process of implementing a new HR/Payroll system
through Paycom. This includes capabilities not offered by the
current system: i.e., easier access by employees and
supervisors, features to enhance the orientation and
onboarding process, and a platform for training modules.

3. Develop internal systems, including
auditing and other performance
management tools, resulting in
higher levels of public trust and
investor confidence.

Year 1, Beginning July 1, 2015
The Finance Director took a certification class on COSO internal

controls and is writing an internal control policy for the agency,
in accordance with Green Book standards. A performance-
based bonus system for employees was also implemented
during year one of the 5 Year Plan.

Year 2, Beginning July 1, 2016
The Housing Choice Voucher (HCV) department has

implemented an‘internal auditing system as a way to improve

| its performance in administering the HCV program. Managers

are responsible for two client file audits per week, and
Certification Specialists must complete two peer audits of client
files each week. Audit results have become a key performance
evaluation criterion as well as one of the bases for incentive
rewards.

| The HCV department has implemented monthly “Same Page”

trainings and-round table discussions to address topics that
arise from internal audits and questions posed by staff over the
course of day to day operations.

The Housing Management department implemented a new
housing operations matrix designed to measure rent.
collections, timeliness completing annual re-certifications, and
occupancy percentages. Additionally, it has rolled out an
internal client file auditing plan and related training schedule.

Year 3, Beginning July 1, 2017
EHA resumed development of an internal control policy for the

agency and engaged the senior management team in this
effort. A final draft of the policy is expected to be presented for
the Board’s approval by the end of the Plan year.

The contents of the Internal Controls document have been
reinforced by the requirement (State of Washington) to submit
a “Baldridge Lite” application in early 2018. Together, these two
documents will clarify EHA’s core objectives, controls,
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monitoring and measurement, leading to higher levels of
performance in the future.

In 2017 the HCV department launched an audit tracking
function within Yardi, its program management software
system. This includes custom reports designed to enhance the
overall level of program oversight.

The Housing Management department has continued to refine
reporting systems intended to optimize management of its
portfolio. This has inclided creating a system that monitors
the time required to.complete tenant-generated work orders.

4. Continue as a high performer under
HUD's performance management
systems and audits.

Year 1, Beginning July 1, 2015
The HCV program:was designated a “standard performer” for

the FY 2015 SEMAP. Management has since created a
temporary-HCV Auditor position, responsible for auditing 100%
of client.annual re-certifications, in.order to ensure next year's
SEMAP score falls within the “high performer” range.

The Housing Management department will audit 100% of PBV

|-and Public Housing move-ins and annual certifications in the
- |-second:quarter of 2016. The results of these audits will form
"the basis’ for a comphance tralmng curriculum.

: ~ Year2, Begmnmg July 1, 2016
The HCV program was designated a “standard performer” for

the FY 2016 SEMAP. The HCV department hired a full-time

. | auditor for:6 months, who was able to audit about 60% of all
|- participant files. Staff and manager files audits have indicated

steady performance improvements that EHA hopes will lead to

<. | high performer status.

" The Public Housing program received a “high performer” rating

for the FY 2016 PHAS.

Year 3, Beginning July 1, 2017
The Public Housing program received a “high performer” PHAS
rating for the fiscal year ending June 30, 2017.

Although the HCV Department received a Standard Performer
rating on the SEMAP for the period ending June 30, 2017,
management is developing systems that will continue to
improve performance in certain program assessment areas.

scarce resources.

Goal Two: Utilize the federally funded program resources (Housing Choice Voucher Program and
Public Housing) to maximize the number of extremely low income households served with these

Objectives

Progress By Annual Plan Year
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1. Achieve 100% voucher and budget
utilization annually.

Year 1, Beginning July 1, 2015
The HCV program ended CY2015 utilizing 97.6% of its unit

months and 100% of budget authority, with additional
contributions from HUD to make up shortfall costs.

Year 2, Beginning July 1, 2016
The HCV program ended CY2016 utilizing 101.7%.of its unit

months and 100% of budget authority, with additional
contributions from EHA funds as well as HUD to make up the
difference in cost between total and allowable HAP costs (EHA
funds) and between allowable costs and budget authority (HUD
shortfall funding).

Year 3, Beginning July 1, 2017
The HCV program ended CY2017 utilizing 98.9% of its unit

months and 102% of budget authority, with additional
contributions from a local Voucher program serving 28 families
and funded through Administrative Fee reserves.

Rapid escalation in the rental market as evidenced by a 19%
increase in two-bedroom apartment rents in King and
Snohomish Counties according to a Washington State
University study commissioned by the King and Snohomish
County Housing-Authorities continues to present a challenge to
EHA’s objective to achieve 100% voucher utilization.

2. Develop and implement
appropriate admissions and
occupancy policies.

Year 1, Beginning July 1, 2015

The HCV department trained staff and implemented a revised
Administrative Plan that was adopted effective May 1, 2015.
Policy changes included updates to admissions and occupancy
standards: e.g., an increase to the percentage of gross monthly
rent (from.30 to 50%) an applicant must expend towards rent
and utilities to be considered “rent burdened” and qualify for a
wait list preference.

Year 2, Beginning July 1, 2016

In accordance with HUD’s new criminal history screening
guidance, the Public Housing applicant screening process is
being reviewed to determine whether any changes are needed.
The applicable sections of the ACOP will be revised within the
Plan year, if necessary.

Year 3, Beginning July 1, 2017
The HCV Admin Plan was amended effective December 1,2017

to grant a preference on certain PBV property waitlists for
displaced Baker Heights residents.
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3. Implement policies and operational
procedures to minimize lease-up
times.

Year 1, Beginning July 1, 2015
The HCV department plans to implement “Rent Cafe PHA,” an

Internet portal for applicants, in early 2016. This will streamline
the paperwork process for new admissions and allow staff to
determine applicant eligibility more efficiently.

Year 2, Beginning July 1, 2016
A key change that resulted in success beyond expectation
during this period was the implementation of protocol that
made an inspector available within 24 hours of receipt of a
Request for Tenancy Approval. The HCV department
anticipates that it will issue tenant-based Vouchers in early
2017 and will utilize Rent Café PHA to accelerate the process.

The Housing Management department formulated targets for
the mainteiance team to decrease unit turn times and for the
leasing team to re-rent the unit. Occupancy of former (RAD)
and current public housing properties at the end of CY2016 was
99.5%. -

" Year 3, Beginning July 1, 2017

| The HCV department created an interdepartmental team to
-|-select eligible applicants from all Voucher waitlists. New
‘Tenant-Based Voucher holders are averaging 45 days to lease

up, an excellent benchmark in a low-vacancy rental market.

Hous’ihg,Mahagemeht Has continued to maintain an average
occupancy rate of 99% or greater for the public housing

_portfolio as a whole.

4. Implement policies and procedures
that control HAP and administrative
costs to serve as many households
as possnble

R Year 1, Beginning July 1, 2015
The revused HCV Administrative Plan effective May 1, 2015

’i _y_pdated occupancy standards to two persons per bedroom, a
'| .policy change that was intended to reduce HAP costs and

maximize the number of households served. HUD’s decision to
increase FMRs twice since then has negated the impact of this
policy change, as EHA has been required to implement
corresponding increases to its HCV program payment
standards.

In order to make up a shortfall in HUD's funding through the
end of CY 2015, EHA established a local Voucher program
financed with administrative reserves. By using “Rent Café
PHA” and other streamlining measures planned for
implementation before the end of the first year of the 5 Year
Plan, administrative costs for the HCV program are expected to
decrease.
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Year 2, Beginning July 1, 2016
HCV has set the payment standards at the lowest allowed by

current regulations, 90% of the FMR. HCV is evaluating the
newly enacted rules around Small Area FMR'’s to determine if
implementation would reduce costs and increase opportunity
for participants to reside in lower poverty areas with access to
better performing public schools, transportation, and
employment opportunities.

Year 3, Beginning July 1, 2017

EHA maintained the same payment standards for all unit sizes,
except for studios and SROs, due to an unexpected decrease in
FMRs for 1+ bedroom units. éayment standards will be
reevaluated-in calendar year 2018, pending an expected
increase to FMRs.

EHA began quarterly meetings with HASCO, the other PHA in
Snohomish County with which it shares a common Voucher
program jurisdictional area, to discuss areas of coordination
with respect to payment standards and utility allowances.

resource to the community.

Goal Three: Reposition the remainder of EHA’s Public Housing to ensure long-term availability of the

Objectives

Progress By Annual Plan Year

1. Develop and seek approval of a
Section 18 Demolition/Disposition
application or a RAD Conversion
Plan for Baker Heights.

Year 1, Beginning July 1, 2015

EHA completed the historical and environmental review
components of the Section 18 application, and held an initial
informational meeting with residents of Baker Heights.

Year 2, Beginning July 1, 2016 '
As of December, 2016 EHA had completed the prerequisite

activities associated with a Section 18 disposition application
for Baker Heights: an environmental review, community
meetings, and consultation with local government officials —
and submitted the application by month’s end.
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Year 3, Beginning July 1, 2017
Following HUD's approval of a disposition application for Baker
Heights and an award of 244 Tenant Protection Vouchers to
“replace” the 244 public housing units, management began the
process of relocating residents from the development. As of
December 1, 2017, approximately 25 families had been
relocated. EHA received an award in the summer of 2017
recognizing the care and respect evidenced by EHA’s relocation
planning and implementation.

2. Create a transformation plan for
Baker Heights and the surrounding
neighborhood consistent with the
City of Everett’s Consolidated Plan
through a collaborative process
with the city and stakeholder
groups.

" Year 1, Beginning July 1, 2015
Ongoing: meetings with the City of Everett and Washington
State University have been held to discuss the potential sale of
Baker Heights to WSU. .

Year 2, Beginning July 1, 2016

EHA collaborated with the City of Everett on a Choice

Néighborhoods Initiative (CN1) Planning Grant, intended to fund
early activities and planning efforts related to a transformation
plan for Baker Heights and the surrounding neighborhood.

Although this grant was not awarded, the grant writing process

“identified community stakeholders from a variety of sectors --

education, healthcare, business, and recreation -- that EHA will
work with in the future, as new funding opportunities for a
transformation plan arise. EHA has also dedicated one of its

“senior management staff to head up future efforts of this kind.

Year 3, Beginning July 1, 2017
EHA established a tax credit partnership, Everett Housing Legacy

LLLP, to facilitate the redevelopment of 3.6 acres of Baker
Heights it will retain in conjunction with the disposition of the
property. If the tax credit application is successful, this new
construction project will create at least 82 new units of
multifamily housing, 75% of which will be targeted at families
experiencing homelessness, in keeping with the City’s priority on
housing for homeless populations. EHA will partner with the
Everett Public School District and the Snohomish County Human
Services Department to provide supportive services and ECEAP
classes for these homeless families and their children. Given
uncertainties of both federal and state funding, the project may
be completed in two phases starting in 2018.
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3. Develop a financing strategy for the
above-referenced transformation
plan, including Choice
Neighborhoods Initiative planning
and implementation grants and
other available resources.

Year 1, Beginning July 1, 2015

A consultant has been employed to assist with the application
process for a Choice Neighborhoods Initiative grant.

Year 2, Beginning July 1, 2016
Although EHA’s application for the CNI Planning Grant was not

-successful, the agency has continued to investigate other

funding opportunities, including a Choice Neighborhoods
Transformation grant if available, that will allow it to execute the
transformation plan for the Baker Heights neighborhood. EHA
also may use a portion of the sale proceeds from the disposition
of Baker Heights and the Scattered Sites for community
improvement activities. EHA is expecting to pursue the tax credit
resyndication process for 12 Pines at the beginning of calendar
year 2017. This will provide funding, via tax credit'bonds and
construction loans, for the renovation of this 80 unit complex in
the core of the Delta Neighborhood. In addition, EHA will begin
planning for a 9% LIHTC application for a new 60-unit
development on part of the Baker Heights property as part of the
transformation plan.

Year 3, Beginning July 1, 2017

12 Pines Apartments was re-syndicated under a new tax credit
partnership, resulting in equity and bond-funded interior and
exterior renovations at the property, which has been rebranded
as Wiggums Park Place. Over half of the units will have been
renovated by the end of this Plan Year.

EHA will- apply for 9% LIHTC funding to construct a new
development, Baker Heights Townhomes, on the portion of the

“Baker Heights property it will retain. Construction on this

project is planned to begin in late 2018 or early 2019, pending
the availability of tax credit funding. EHA is in the process of
determining whether it will dispose of the remaining 11 acres
of the Baker Heights property via public bid or a negotiated
sale. -

4. Implement the RAD conversion
plan for the Public Housing
scattered sites to preserve the
availability of this resource for
households with high economic
need.

Year 1, Beginning July 1, 2015
EHA is in the process of completing a Section 18 application for

the disposition of its Public Housing Scattered Sites, rather than
pursuing a RAD conversion plan for these units, as the former
option has been deemed more cost effective.

Year 2, Beginning July 1, 2016
EHA has done the environmental review and public meeting
and governmental consultation associated with the Section 18
Plan for the Public Housing Scattered Sites. EHA is committed
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to disposing of these properties as they continue to age and
ultimately become nonviable, due to insufficient Capital
Funding under the Public Housing Program. EHA will utilize a
significant portion of the proceeds from sale of these properties
for replacement affordable housing.

Year 3, Beginning July 1, 2017
EHA expects to have authority from HUD to dispose of the

Public Housing Scattered Sites by the end of the Plan year.
Prior to the new Plan year, EHA will develop a marketing plan to
dispose of the units at Fair Market Value.

Goal Four: EHA will improve and expand partnerships through project-basing of Housing Choice
Vouchers to increase housing choices for families and individuals.

Objectives

Progress By Annual Plan Year

1. Maximize the percentage of
existing Housing Choice Voucher
Program resources that can be used
as project-based assistance.

Year 1, Beginning July 1, 2015
if pendlng legislation (HR 3700) is enacted, EHA will move to

increase its.Project-based Vouchers (PBVs) to the revised
maximum level permitted under budget authority. Additional

_PBVs may be utilized in partnership with the City of Everett's
. Community Streets Initiative, to provide supportive services for
.the chronically homeless.

: Year 2, Begmnmg July 1, 2016
EHA tssued an RFP for PBVs to support up to 130 new

affordable housing units in the City of Everett, including 70
Housing First units. Lease-up of these units in 2018 will
maximize the percentage of HCV budget authority that can be
allocated:to PBV assistance. The Housing Opportunity Through
Modernization Act (HOTMA) was signed into law in July 2016.

-EHA is awaiting further guidance from HUD before

implementing any of this law’s new provisions. If this includes
an increase to the number of units that can be placed under the
Project Based Voucher (PBV) program, EHA intends to increase
its allocation of PBVs.

Year 3, Beginning July 1, 2017
EHA is developing strategies to maximize the number of units

that can be placed under the Project-Based program, per HUD's
recently issued guidance on the subject pursuant to the
Housing Opportunity Through Modernization Act (HOTMA).

Key populations that will be targeted with this resource include
families with children and elderly households.

2. Pursue additional vouchers that
may be available for this purpose.

Year 1, Beginning July 1, 2015
In the event Tenant Protection Vouchers associated with the

disposition of Baker Heights or the Scattered Sites under
Section 18 are available before the end of year one, EHA will
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seek a corresponding increase to its PBV inventory, up to the
maximum allowed by budget authority.

Year 2, Beginning July 1, 2016

There was no opportunity to pursue additional Vouchers over
the course of this Plan Year.

Year 3, Beginning July 1, 2017
HUD awarded EHA 244 Tenant Protection Vouchers to relocate

tenants that will be displaced by the disposition of the Baker
Heights neighborhood. These vouchers will be issued
incrementally and through 2019, in conjunction with the
phased relocation of tenants from the property. EHA will also
vigorously pursue an award of vouchers to replace the
remainder of the public housing portfolio.

3. Partner with other housing
authorities that are willing to
project-base vouchers in EHA’s
jurisdiction.

Year 1, Beginning July 1, 2015

EHA is in the process of exploring this option with Tacoma
Housing Authority,

Year 2, Beginning July 1, 2016
EHA is awaiting further guidance from HUD regarding the

implementation of HOTMA before further exploring this idea.

Year 3, Beginning July 1, 2017
In partnership with HASCO, 15 VASH Project-Based Vouchers

for hbmeleSs veterans have been committed to be located
within projects that were awarded PBVs in 2016.

4. Cultivate additional partners who
can create housing options for
households who need intensive
support services to succeed as
tenants.

 Year 1, Beginning July 1, 2015
EHA has continued to seek out partners, including the City of
Everett’s Community Streets Initiative, to find housing solutions
for the city’s homeless, thereby reducing consumption of
emergency services (911, EPD, EFD) by this population.

+

Year 2, Beginning July 1, 2016

EHA awarded Project Based Vouchers for new construction
projects over the course of this period. This included up to 70
units for chronically homeless, up to 56 units for homeless who
are seeking employment, and 8 units for homeless young
adults.

Year 3, Beginning July 1, 2017
EHA has partnered with the Everett Public Schools (EPS) and

the Snohomish County Department of Human Services (SnoCo
DHS) to assist with the conceptual plan for Baker Heights
Townhomes, the development it plans to construct on a portion
of the Baker Heights property using LIHTC funding. Seventy-five
percent of units at this development will be set aside for
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homeless families whose children are part of EPS’s McKinney-
Vento population at neighboring schools. EPS will assist with
the recruitment of eligible families to live at Baker Heights
Townhomes and the coordination of ongoing services after
lease-up. It will also instruct two on-site preschool classes
through the state’s Early Childhood Education and Assistance
Program (ECEAP). SnoCo DHS will apply for this ECEAP funding.

5. Increase the availability of
subsidized housing options for the
growing elderly population in
Snohomish County.

Year 1, Beginning July 1, 2015
EHA has expanded its housing options for the elderly by

orchestrating the transfer of HUD 202 housing formerly in the
control of Senior Services of Snohomish County during Year
One of the 5 Year Plan.

Year 2, Beginning July 1, 2016
EHA further expanded its housing options for the elderly by

acquiring Pepperwood, the last holding in the portfolio
formerly owned by Senior Services of Snohomish County, at the
beginning of this period. With this acquisition, EHA has

.Aexpanded its housing opportunities for the elderly by over 700

unlts
L ~Year 3, Begmmng July 1, 2017

EHA contmued to work at increasing the overall number of

seniors living at its senior/disabled housing developments,

Bakerview and Broadway Plaza. This effort is being pursued via

attntlon, not by displacing current residents.

low income households to live.in.
mixed income communities with_
access.to good schools and other
amenities.

6. Provide opportunities forextremely |-

Year 1, Beginning July 1, 2015
EHA is-in-the process of working with a consultant to complete

a Choice Neighborhoods Initiative grant application as a means

‘| to achieve this objective.

Year 2, Beginning July 1, 2016
The HCV Department is studying opportunities to increase

mobility for our HCV participants. We have added a mobility
briefing and will begin sharing this information with
participants and new admissions in 2017. We are also exploring
Small Area FMRs for this purpose and will coordinate EHA's
plans in this regard with the Housing Authority of Snohomish
County.

Year 3, Beginning July 1, 2017
Over the corresponding phase of the Baker Heights relocation

process, some displaced tenants utilized Tenant Protection
Vouchers to relocate to areas of higher opportunity. EHA
assigned a dedicated service coordinator to assist the
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relocation team in its efforts to successfully transition residents
from Baker Heights to their next place of residence.

EHA partnered with large landlords with properties in higher
opportunity neighborhoods to offer landlord fairs at Baker
Heights. Most of the properties are new or under construction
in South and Southeast Everett, areas without subsidized
housing. )

The HCV Department is engaged in an ongoing collaboration
effort with HASCO to seek ways to increase mobility for
Voucher participants to higher opportunity areas.

Goal Five: EHA will seek maximum flexibility from federal regulations and statutes in order to reduce
program costs and meet local housing needs and priorities. ‘

Objectives

Progress By Annual Plan Year

1. Seek waivers from federal

regulations to streamline program
operations, create and increase
housing choices, and increase
resident self-sufficiency.

Year 1, Beginning July 1, 2015

Recent Federal legislation provides administrative relief for the
HCV program, and management is waiting for HUD to issue
directives on how this will be implemented.

Year 2, Beginning July 1, 2016

EHA did not seek a waiver in regard to the administration of its
housing programs in 2016-17.

Year 3, Beginning July 1, 2017

EHA did not seek a waiver in regard to the administration of its
housing programs in 2017-18.

. Participate in the Moving to Work
Demonstration or successor
program to achieve greater cost
effectiveness, increased housing
choices, and economic
independence for our clients.

Year 1, Beginning July 1, 2015

EHA is in the planning stages of submitting an application for
the Moving to Work (MTW) demonstration program, as this
EHA objective is consistent with the Federal MTW statutory
objectives.

Year 2, Beginning July 1, 2016
EHA will develop a competitive MTW application.

Year 3, Beginning July 1, 2017 _
EHA was not eligible for the open slots in MTW, which were

targeted at smaller PHAs with under 1,000 units.

3. Pursue other avenues, including

but not limited to, the creation of
an EHA affiliate (or affiliates) to
achieve greater flexibility and
reduced costs.

Year 1, Beginning July 1, 2015

EHA implemented a local voucher program at the end of 2015
to make up a funding shortfall for Vouchers through the end of
CY 2015.

Year 2, Beginning July 1, 2016

EHA is awaiting new HOTMA implementing regulations to
explore the full benefits of its streamlining provisions.
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Year 3, Beginning July 1, 2017
There were no opportunities to pursue this objective over the
course of the Plan year to date.

Goal Six: Cultivate successful tenancies and reduce long-term dependence on subsidized housing.

Objectives

Progress By Annual Plan Year

1. Pursue local, state, and federal
grants and other financial resources
to-support strategies designed to
achieve these two objectives.

Year 1, Beginning July 1, 2015
The Resident Services Department was awarded a grant for

AmeriCorps volunteers to assist the regular and contracted
service coordinators for 2015-16. Resident Services plans to
request twice as many AmeriCorps volunteers in its 2016-17
grant application..-

““Year 2, Beginning July 1, 2016
The Resident Services Department was successful in meeting
this objective with hiring 6 AmeriCorps members for more than
6 of our housmg properties serving both families and senior
residents.

Year 3, Beginning July 1, 2017
EHA is restructuring the AmeriCorps program from individual
placements to a team approach, which will result in consistent

2. Develop and implement
appropriate housing management
policies and procedures

: -trammg and service experience for AmeriCorps workers.

Year 1, Beginning July 1, 2015
The-Housing Management Department will contract with a

consultant in January, 2016 to develop updated housing
management policies and procedures.

Housing Management and Resident Services outlined a
procedure for.coordinated efforts regarding tenant lease
violations: i.e., 10 day notices will stipulate that tenants have
the opportunity to cure violations by engaging with resident
services to develop a plan to avoid lease termination.

Year 2, Beginning July 1, 2016
EHA has contracted with a consultant to streamline the leasing

and housing program administration process by utilizing Yardi’s
document management capabilities. This consultant is also
developing reports to enhance the monitoring of housing
management performance.

Year 3, Beginning July 1, 2017
EHA has combined the leadership of the housing management

and resident services functions under one position. This change
is expected to strengthen the commitment and efforts to
promote successful tenancies and encourage self-sufficiency as
a means to unsubsidized housing.

[Type here]

P.88



Attachment e01 - Section B.5 of Form HUD 50075 ST

3. Coordinate appropriate support
services to complement the efforts
of the property management staff
as a means to minimize the number
of lease terminations.

Year 1, Beginning July 1, 2015
EHA will develop and implement a case tracking module within

Yardi, the agency’s program management software, which will
facilitate communication between the Housing Management
and Resident Services departments. This will increase the
chance that residents receive the intervention or supportive
services needed to stabilize their housing.

Year 2, Beginning July 1, 2016
EHA is finalizing the development of an application (“Case

Tracker”) in Yardi that will be used to document all staff
interactions and service interventions with residents. The
purpose of this application will be to facilitate appropriate
service and other interventions by staff of different
departments to address issues related to tenants who commit
lease violations that may lead to evictions.

Year 3, Beginning July 1, 2017
Housing Management enhanced its procedures for

coordination/communication between housing management
and support staff when it comes to residents with a lease
violation(s) that threatens tenancy. The Resident Services
Department is integral to this effort.

4. Continue implementing the Family
Self-Sufficiency Program funded by
Building Changes and secure
financial support for the long-term
success of this program (e.g., HUD
FSS Coordination Grant),

Year 1, Beginning July 1, 2015
The FSS program continues to be available to new participants,

as ongoing participants consistently meet goals related to
education, employment and income progression and graduate.
HUD's:FSS:Coordination Grant remains closed to new
applicants, so EHA will use alternate funding sources for its FSS
Coordinator position upon the expiration of the Building
Changes Grant.

Year 2, Beginning July 1, 2016
Upon expiration of the Building Changes grant, EHA elected to

use its Authority resources to fund the FSS program in order to
continue its mission to address long-term poverty and support
families’ efforts to become economically self-sufficient. EHA will
apply for the HUD FSS Service Coordinator grant when it opens
to new applicants.

Year 3, Beginning July 1, 2017
EHA continues to fund one full time staff member to administer

the FSS program out of operating income (not federal or other
grants). We look forward to HUD opening the FSS program
grant to new applicants. ‘
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5. Facilitate access to employment
and employment-related services
to increase (i) employment rates
among residents, (ii) job retention,
(iii) income progression, and {iv)
transition to unsubsidized housing.

Year 1, Beginning July 1, 2015
The Resident Services department has continued to work

closely with WorkSource Snohomish and private employers to
provide job trainings and employment opportunities for EHA
residents. It also coordinates educational opportunities and
access to other resources to improve residents’ employment
skills, resulting in increased employment retention, income
progression, and eventual self-sufficiency.

In 2015 a total of 18 FSS program participants had active
escrow accounts, based on increased earned income.

~ Year 2, Beginning July 1, 2016
In 2016 a total-of 21 new FSS program participants are enrolled.

There are.2 new participants escrowing. In 2016 FSS
participants enrolled in job training or education programs to
increase their employability. We saw 2 families move out of
subsidized housing from the FSS program using escrow funds to
help start a'new chapter in their family lives.

‘ Yeaf 3, Beginning July 1, 2017
In'2017 a total of 32 FSS participants had active escrow accounts

‘based on earned income. There are five new participants

escrowing due to recently obtained employment. Two
participants- graduated the program with a combined total of
over $20,000; both graduates moved out of subsidized housing
and purchased their first home.

The FSS Coordinator and Family Service Coordinators have also
developed a partnership with a new WorkSource program,
Strategies for Success. This program has been developed to help
clients realize their full potential and develop the soft skills and

confidence needed to pursue and maintain suitable

employment. In addition, we continue to partner with our local
Community Colleges and the various low cost and free training
opportunities available to our residents through programs such
as BFET, WorkFirst, I-Catch, etc.
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6. Divert applicants to programs and
resources that provide short-term
assistance to homeless households
who need minimal support to
access permanent unsubsidized
housing through the demonstration
funded by Building Changes.

Year 1, Beginning July 1, 2015
The demonstration program funded by Building Changes

resulted in the following outcomes for 2015:

e 145 families were contacted, or referred elsewhere for
more appropriate services. This included homeless
families on EHA program wait lists, as well as walk-ins,
or referrals from other agencies who were unable to
provide services. The average cost per housed family
was $1,200.

¢ 32 families with children obtained housing, or stabilized
existing housing, using case management and health
and safety funds. Of these, 14 supported families have
been housed under EHA’s HCV program (both tenant,
and project-based).

Year 2, Beginning July 1, 2016
In 2016, 26 homeless families were served by EHA or other

providers.

10 families were able to secure new housing or stabilize their
existing housing with the supportive services and health and
safety funds from the Building Changes grant. Of these 10
families, 6 were housed with EHA vouchers. The rest were
housed without a subsidy in affordable housing options.

¢

Year 3, Beginning July 1, 2017
During the previous plan year, grant funding from Building

Changes was exhausted. EHA successfully exceeded the grant
program goals, but unfortunately, the funder no longer
allocates funding for this type of program.

7. Support the efforts of local public
school districts and other programs
in bolstering the academic success
and access to higher education of
our school-age residents.

Year 1, Beginning July 1, 2015
The Resident Services department partners with Everett Public

Schools at Hawthorne Elementary, where it works closely with
the administration and support team to provide access to
excellent education programs for students. This includes on-
site support with EHA's AmeriCorps member, who serve 6
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hours per week in classrooms with our higher risk youth, as well
as after-school programs on our properties.

EHA Service Coordinators have set a goal of 100% enrollment of
all 7th and 8th grade residents into the College Bound Program.

Year 2, Beginning July 1, 2016
In keeping with a goal set last year, 100% of 7" and 8" grade

residents are enrolled in the College Bound Program at one
property. EHA has increased its school partnerships over the
course of the 2016-17 school year. Our AmeriCorps members
now serve limited hours in Hawthorne Elementary, North
Middle and Explorer Middle schools to support academic
success and as'a-bridge for school to home.

Year 3, Beginning July 1, 2017
The Resident Services department continues to partner with

the Everett Public Schools at Hawthorne Elementary and North
Middle School and the Mukilteo School District at Explorer
Middle School. This occurs through on-site support with EHA’s
AmeriCorps members, who serve 4-6 hours per week in after-
school programs to-support academic success. In keeping with

| previous years, we continue to ensure 100% of EHA 7th & 8th
graders are enrolled in the College Bound Program. With the

support of the Resident Service Coordinator and AmeriCorps
members, we also offer our own ‘Structures for Success’
Program that provides after school tutoring & homework help
on-site at two of our properties. This program creates another

.| bridge between our residents’ homes and the school they

attend.

EHA will be hiring a new 0.5 FTE Resident Service Coordinator

, | for our Wiggums Park Place property, which is located directly

across the street from Hawthorne Elementary. This will create
an additional relationship between our school age students and
the school they attend.
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Everett Housing Authority WA19P006501-2014

Annual Statement / Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

U. S. Department of Housing and Urban Development
Office of Public and Indian Housing

PMB No. 2577-0226

Expires 4-30-2011

Part 1: Summary
Grant Type and Number: WA19P006501-2014
PHA Name: Replacement Housing Factor Grant No:____ FFY of Grant 2014

Housing Authority of the City of Everett

Date of CFFP:___

FFY of Grant Approval 2014

Original Annual Statement ] Reserve for Disaster/Emergencies [ Revised Annual Statement/Revision

O Final Performance and Evaluation Report &) performance and Evaluation Report for Program Year Ending 12-31-2017

Line No. [Summary by Development Account Total Estimated Cost Total Actual Cost (2)

Original Revised Cost Obligated Expended

1 Total Non-CGP Funds
2 1406 Operations (may not exceed 10% of 21)
3 1408 Management Improvements
4 1410 Administration (may not exceed 10% of line 21) 80,122.90 80,122.90 80,122.90 80,122.90
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs 43,030.15 43,030.15 43,030.15 43,030.15
8 1440 Site Acquisition
9 1450 Site Improvement 5,882.00 5,882.00 5,882.00 5,882.00
10 1460 Dwelling Structures 104,121.82 107,600.53 107,600.53 99,297.24
11 1465.1 Dweliing Equipment-Nonexpendable 5,000.00 - - -
12 1470 Non-dwelling Structures 115,190.91 124,622.91 124,622.91 123,679.72
13 1475 Non-dwelling Equipment 24,482.40 16,571.69 16,571.69 16,571.69
14 1485 Demolition
15 1492 Moving to Work Demonstration
16 1495.1 Relocation Cost
17 1499 Development Activities (4)

1 To be completed for the Performance and Evaluation Report
2 To be completed for the Performance and Evaluation Report or a Revised Annual Statement
3 PHA's with under 250 units in management may use 100% of CFP Grants for operations

4 RHF funds shall be included here
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O
w

FORM HUD-50075.1 (4/2008)



Everett Housing Authority WA19P006501-2014

Annual Statement / Performance and Evaluation Report U. S. Department of Housing and Urban Development
Capita! Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program PMB No, 2577-0226

Expires 4-30-2011
Part 1: Summary

Grant Type and Number: WA19P006501-2014
PHA Name: Replacement Housing Factor Grant No:____

4
Date of CFFP: FFY of Grant 2014

Housing Authority of the City of Everett

FFY of Grant Approval 2014

Original Annual Statement ] Reserve for Disaster/Emergencies [J Revised Annual Statement/Revision

J _Final Performance and Evaluation Report &) Performance and Evaluation Repott for Program Year Ending 12-31-2017

Line No. [Summary by Development Account Total Estimated Cost Total Actual Cost (2)

Original Revised Cost Obligated Expended

18a |1501 Collateralization or Debt Service paid by the PHA
18b 19000 Collateralization or Debt Service paid Via System of Direct Payment
19 1503 RAD Subsidy $ 423,398.82 | $ 423,398.82 | $ 423,398.82 | $ 423,398.82
20 _ |Amount of Annual Grant (Sum of lines 2-19) 801,229.00 801,229.00 801,229.00 791,982.52
21 Amount of Line 20 Related to LBP Activities
22 Amount of Line 20 Related to Section 504 Activities
23 Amount of Line 20 Related to Security-Soft Costs
24 Amount of Line 20 Related to Security-Hard Costs
25 Amount of Line 20 Related to Energy Conservation Measures

Signature of Executive Director and Date Date Signature of Public Housing Director Date

1 To be completed for the Performance and Evaluation Report

2 To be completed for the Performance and Evaluation Report or a Revised Annual Statement
3 PHA's with under 250 units in management may use 100% of CFP Grants for operations

4 RHF funds shall be included here
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Everelt Housing Authority  WA18P006501-2014

Annual Statement / Performance and evaluation Report U.S. Department of Housing and Urban
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program PMB No. 2577-0226

Expires 4-30-2011

Revised
Summary of Development Number/Name General Original Estimated Budgeted Obligated Expended
Development Account Description of Major Work Categories Quantity Cost Costs Amount Amounts Status of Work
Property Category

Based on the CFP Grant amount from 2013 for
this development, we are listing this as the RAD
subsidy amount

06-11-14: Recalcuated subsidy amount using the
percentage to each property as allocated in the
6002 1503 |RAD Subsidy for Grandview Homes 148 $245,389.09 $245,389.09  245,389.09 245,389.09 (2013 CFP grant

Based on the CFP Grant amount from 2013 for
this development, we are listing this as the RAD
subsidy amount

06-11-14: Recalcuated subsidy amount using the
percentage to each property as allocated in the
6003 1503 |RAD Subsidy for Bakerview ApartmentS 151 $129,786.74 $129,786.74  129,786.74 129,786.74 (2013 CFP grant

Based on the CFP Grant amount from 2013 for
this development, we are listing this as the RAD
subsidy amount

06-11-14: Recalcuated subsidy amount using the
percentage to each property as allocated in the
6004 1503 [RAD Subsidy for Pineview Apartments 34 $48,222,99 $48,222.99 48,222.99 48,222.99 |2013 CFP grant

423,398.8 ,398.82 i 1423,398.8

141010 Maname Fee

80,122.90 | 80,122.90 | 80,122.90 | 80,122.90 |Management Fee

Moved work tiem forward from 2015 -5 year plan
for appraisals, pca's and energy audits for all
scattered sites and Baker Heights. Reports

6001
6005 143010

/43,0305 43,030: 030:15/

new work item, EMERGENCY, failed fire hydrant in
5,882.00 5,882.00 5,882.00 5,882.00 |development has to be replaced, rk ompleted.

See below for possible detail work list. As each unit
is vacated, an inspection will be conducted to list
out the renovation work that will need to be

6005 146000 |Interior renovation to scattered sites 20 104,121.82 107,600.53 107,600.53 99,297.24 |completed.

Completed one unit of a duplex for interior
renovations, and roof replacement of the building
and completed the PCA's, energy audils and
appraisals for all of the scattered sites.

Lowered budget o move to office renovations and
to cover costs of PCA, Appraisals and Energy
Audits. 11-2017 Updates needs for Scattered Sites
Appraisals and PNA Reports. Cost split between
2014 & 2015 CFP grants.

146000 ) Extrirnovations to scattered sites

@ Page 30f § FORM HUD-50075.1 (4/2008)



Everett Housing Authority WA19P006501-2014

Summary of

cocc

Development Account

146510

|_147000

147510

Annual Statement / Performance and evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

Development Number/Name General
Description of Major Work Categories

ranges and refrigerators

_ Dwelling Equipment.

|Office Renovation

HVAC-ROOF Replacement

Quantity

10

Original Estimated
Cost

REs
0

5,000.00

L 115.190.91 )

Revised
Budgeted Obligated
Costs Amount

Interior Renovation of units could inclu_de abatement and installation of new flooring, upgrade to exhaust fans for ranges if possible, upgrade of all electrical fixtures, new kitchen and bath cabinets and countertops, new sinks, toilets, showers
shower doors/curtains, studio room privacy ; interior doors; baseboard heater replacement; lighting upgrades, carbon monoxide detectors, dishwasher-optional; fire extinguishers; firewalls/draftstops in altics, removal and installation of attic

insulation and storage areas; entry fiberglass doors; window replacements, smoke and fire detectors: thermostats: and modernization related to energy efficiency improvements and ADA improvements/revisions.
I I [

[HVAC and Roof elacamanl: This roject is

16,571.69 |not needed to 1470 for office renovations

U.S. Department of Housing and Urban
Office of Public and Indian Housing
PMB No. 2577-0226

Expires 4-30-2011

Status of Work

Ranges and refrigerators replacement during
rehab, moved funds to dwelling units renovations,
Removed work item to cover costs of other work. .

Administration office rehab. Consisting of office
area construction and interior and exterior painting

currently in the 2012 and 2103 budget, funds
needed to address change orders.moved funds

v

96°d

Page 4of 5

Exterior Renovations of units could include the replacement of siding, painting, shutters, roof replacement, gutters and downspouts, landscaping needs, garage or carport renovalions
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Everett Housing Authority WA19P006501-2014

Annual Statement / Performance and evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program PMB No. 2577-0226

__ Expires 4-30-2011
Part lil: Implementation Schedule for Capital Fund Financing Program

Grant Type and Number: WA19P006501-2014
. Replacement Housing Factor Grant No:_____
PHA Name: Date of CFFP____ FFY of Grant 2014
Housing Authority of the City of Everett FFY of Grant Approval 2014
Part 3: Implementation Schedule
Dev #Activities All Fund Obligated All Funds Expended Reasons for
Quarter Ending Date (Quarter Ending Date) Revised Target Dates
Original Revised Actual Original Revised | Actual
101: Baker Heights 12-May-2016 18-May-2018
102: Grandview
103: bakerview
104: Pineview
105: Scattered Sites 12-May-2016 18-May-2018
Operations 12-May-2016 18-May-2018
Management Improvements 12-May-2016 18-May-2018
Administration 12-May-2016 18-May-2018
A&E Services 12-May-2016 18-May-2018
Non Dwelling Structures & Equipment 12-May-2016 18-May-2018
WAQG06 000 100 P Baker Heights 6001
WAQ06 000 200 P Grandview 6002
WAQ06 000 300 P Bakerview 6003
WAQQ6 000 400 P :Pineview 6004
WAO008 000 500 P Scattered Sites 6005
o Page 50f 5 FORM HUD-50075.1 (4/2008)
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Everett Housing Authority WA19P006501-2015

Annual Statement / Performance and Evaluation Report

Capital Fund Financing Program

Part 1: Summary

Capital Fund Program, Capital Fund Program Replacement Housing Factor and

U. S. Department of Housing and Urban Development
Office of Public and Indian Housing

PMB No. 2577-0226
Expires 4-30-2011

PHA Name:

Housing Authority of the City of Everett

Grant Type and Number: WA19P006501-2015
Replacement Housing Factor Grant No:
Date of CFFP:

FFY of Grant 2015

FFY of Grant Approval 2015

] Original Annual Statement ] Reserve for Disaster/Emergencies O Revised Annual Statement/Revision
I Final Performance and Evaluation Report ¥ Performance and Evaluation Report for Program Year Ending--12-31-2017
Line No. |Summary by Development Account Total Estimated Cost Total Actual Cost (2)
Original Revised Cost Obligated Expended
1 Total Non-CGP Funds
2 1406 Operations (may not exceed 10% of 21)
RAD Subsidy
3 1408 Management Improvements
4 1410 Administration (may not exceed 10% of line 21) 36,513.20 36,513.20 36,513.20 36,513.20
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs
8 1440 Site Acquisition
9 1450 Site Improvement
10 1460 Dwelling Structures 227,261.80 202,130.94 202,130.94 202,130.94
11 1465.1 Dwelling Equipment-Nonexpendable
12 1470 Non-dwelling Structures 101,357.00 91,619.72 91,619.72 85,437.21
13 1475 Non-dwelling Equipment
14 1485 Demolition
15 1492 Moving to Work Demonstration
16 1495.1  |Relocation Cost 34,868.14
17 1499 Development Activities (4)

4 RHF funds shall be included here

1 To be completed for the Performance and Evaluation Report
2 To be completed for the Performance and Evaluation Report or a Revised Annual Statement
3 PHA's with under 250 units in management may use 100% of CFP Grants for operations

© Page1 of 4
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Everett Housing Authority WA19P006501-2015

Annual Statement / Performance and Evaluation Report U. S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program PMB No., 2577-0226
Expires 4-30-2011
Part 1: Summary
Grant Type and Number: WA19P006501-2015
. Replacement Housing Factor Grant No:_____
PHA Name: Date of CFFP,____ FFY of Grant 2015
Housing Authority of the City of Everett
FFY of Grant Approval 2015
[ Original Annual Statement [0 Reserve for Disaster/Emergencies [ Revised Annual Statement/Revision
[ Final Performance and Evaluation Report ¥ Performance and Evaluation Report for Program Year Ending--12-31-2017
Line No. |Summary by Development Account Total Estimated Cost Total Actual Cost (2)
Original Revised Cost Obligated Expended
i8a  |1501 Collateralization or Debt Service paid by the PHA
18b (9000 Collateralization or Debt Service paid Via System of Direct Payment
19 1502 Contingency (may not exceed 8% of 20)
20 Amount of Annual Grant (Sum of lines 2-19) 365,132.00 365,132.00 330,263.86 324,081.35
21 Amount of Line 20 Related to LBP Activities
22 Amount of Line 20 Related to Section 504 Activities
23 Amount of Line 20 Related to Security-Soft Costs
24 Amount of Line 20 Related to Security-Hard Costs
25 Amount of Line 20 Related to Energy Conservation Measures
Signature of Executive Director and Date Date Signature of Public Housing Director Date
1 To be completed for the Performance and Evaluation Report
2 To be completed for the Performance and Evaluation Report or a Revised Annual Statement
3 PHA's with under 250 units in management may use 100% of CFP Grants for operations
4 RHF funds shall be included here
o Page2of4 FORM HUD-50075.1 (4/2008)

O
O



Annual Statement / Performance and evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban
Office of Public and Indian Housing
PMB No. 2577-0226

2N

_Dwelling Structures

Expires 4-30-2011
Part Il: Summary
Grant Type and Number. WA19P0058501-2015

PHA Name: - of:gp;z:;e:im Housing Factor Grant No:___ FFY of Grant 2015
Housing Authority of the City of Everett

FEY of Grant Approval 2015

Summary of Development Number/Name General Original Estimated Revised Obligated Expended
Development Account Description of Major Work Categories Quantity Cost Budgeted Costs ~ Amount Amounts Status of Work

Emergency replacements for unit fumances as

6001 |146000 Furnace Replacements 10 $35,000.00 - - - |needed-change from Furnaces to Relocation costs
' Interior and exterior renovations to scattered sife
properties. Replaced roofs on 16 units and 1 deck
replacement. Received a credit back from the
! scope of work. Moved excess funds to cover work

6005 (146000 Interior and Exterior Renovations 5 $192,261.80 202,130.94 | 202,130.94 202,130.94

227,261,680

1¢1010

A Managment Fee

001 /149510 !

Page 3of 4

00T d

202,130.94 ' 202,130.9

-202,130.94.

at the admin building
i Bb {gﬁﬁ?@";ﬁﬁm-

351320 |

- @i()zﬁ

36,513.20 |

A _MGLQI!F_-%

3651320 |

91,619.72 |

36,513.20

_85437.21

3721,

3651320

Managemet faeoH 0%

To address ADA compliance and office renovation
issues Budget admustement, added excess funds
from the scattered sites to cover costs needed for
/ADA u grades to front doors and public rest rooms.

_— 4, 858 14 | 34 868 14 | 34,868.14 | Relocation costs for remclents

form HUD-50075.1 (4/208)
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Everett Housing Authority
WA19P006501-2015

Annual Statement / Performance and evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
PMB No. 2577-0226
Expires 4-30-2011

Part lll: Implementation Schedule for Capital Fund Financing Program

PHA Name:

Housing Authority of the City of Everett

Grant Type and Number; WA19P006501-2015
Replacement Housing Factor Grant No:

Date of CFFP:

FFY of Grant 2015

FFY of Grant Approval 2015

Part 3: Implementation Schedule
Dev #/Activities All Fund Obligated All Funds Expended Reasons for
Quarter Ending Date (Quarter Ending Date) Revised Target Dates
Original Revised Actual Original Revised | Actual
6001: Baker Heights 30-Jun-2017| 12-Apr-17 30-Jun-2019| 12-Apr-19
6005: Scattered Sites 30-Jun-2017| 12-Apr-17 30-Jun-2019| 12-Apr-19
Operations 30-Jun-2017( 12-Apr-17 30-Jun-2019] 12-Apr-19 .
Management Improvements 30-Jun-2017( 12-Apr-17 30-Jun-2019§ 12-Apr-19 Ch%r;geiglp 'f;r':’ugr ;q?g(:.%fr:;f:‘ls
Administration 30-Jun-2017| 12-Apr-17 30-Jun-2019 12-Apr-19 P g
A&E Services 30-Jun-2017( 12-Apr-17 30-Jun-2019] 12-Apr-19
Non Dwelling Structures & Equipment 30-Jun-2017] 12-Apr-17 30-Jun-2019| 12-Apr-19
WAQQ06 000 100 P Baker Heights 6001
WAQ06 000 500 P Scattered Sites 6005

Page 4 of 4

form HUD-50075.1 (4/2008)
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Everett Housing Authority
WA19P008501-2016

Annual Statement / Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capita! Fund Financing Program

Part 1: Summary

U. S. Department of Housing and Urban Development
Office of Public and Indian Housing

PMB No. 2577-0226

Expires 4-30-2011

PHA Name:

Date of CFFP:
Housing Authority of the City of Everett

Grant Type and Number: WA19P006501-2016
Replacement Housing Factor Grant No:_____

FFY of Grant 2016

FFY of Grant Approval 2016

O Original Annual Statement J Reserve for Disaster/Emergencies [J Revised Annual Statement/Revision
O _Final Performance and Evaluation Report & performance and Evaluation Report for Program Year Ending--12-31-2017
Line No. ([Summary by Development Account Total Estimated Cost Total Actual Cost (2)
Original Revised Cost Obligated Expended
1 Total Non-CGP Funds
2 1406 Operations (may not exceed 10% of 21)
3 1408 Management Improvements
4 1410 Administration (may not exceed 10% of line 21) 37,783.40 37,783.40 37,783.40
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs
8 1440 Site Acquisition
9 1450 Site Improvement
10 1460 Dwelling Structures 232,760.60 33,471.71 -
11 1465.1  |Dwelling Equipment-Nonexpendable
12 1470 Non-dwelling Structures 107,290.00 15,735.72 13,080.72
13 1475 Non-dwelling Equipment
14 1485 Demolition
15 1492 Moving to Work Demonstration
16 1495.1 Relocation Cost
17 1499 Development Activities (4)

1 To be completed for the Performance and Evaluation Report

4 RHF funds shall be included here

2 To be completed for the Performance and Evaluation Report or a Revised Annual Statement
3 PHA's with under 250 units in management may use 100% of CFP Grants for operations

Page 1of 4

FORM HUD-50075.1 (4/2008)
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Everett Housing Authority
WA19P006501-2016

Annua! Statement / Performance and Evaluation Report U. S. Department of Housing and Urban Development|

Capital Fund Program, Capita! Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program PMB No. 2577-0226
Expires 4-30-2011
Part 1: Summary
Grant Type and Number: WA19P006501-2016
PHA Name: Replacement Housing Factor Grant No:

Date of CFFP; FFY of Grant 2016

Housing Authority of the City of Everett

FFY of Grant Approval 2016

O Original Annual Statement O Reserve for Disaster/Emergencies [ Revised Annual Statement/Revision
[ Final Performance and Evaluation Report & performance and Evaluation Report for Program Year Ending--12-31-2017
Line No. [Summary by Development Account Total Estimated Cost Tota! Actual Cost (2)
Original Revised Cost Obligated Expended
18a 1501 Collateralization or Debt Service paid by the PHA
18b  |9000 Collateralization or Debt Service paid Via System of Direct Payment
19 1502 Contingency (may not exceed 8% of 20)
20 Amount of Annual Grant (Sum of lines 2-19) 377,834.00 - 86,990.83 50,864.12
21 Amount of Line 20 Related to LBP Activities
22 Amount of Line 20 Related to Section 504 Activities
23 Amount of Line 20 Related to Security-Soft Costs
24 Amount of Line 20 Related to Security-Hard Costs
25 Amount of Line 20 Related to Energy Conservation Measures
Signature of Executive Director and Date Date Signature of Public Housing Director Date

1 To be completed for the Performance and Evaluation Report

2 To be completed for the Performance and Evaluation Report or a Revised Annual Statement
3 PHA's with under 250 units in management may use 100% of CFP Grants for operations

4 RHF funds shall be included here

Page 20f 4 FORM HUD-50075.1 (4/2008)
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Everett Housing Authority
WA18P006501-2016

Annual Statement / Performance and evaluation Report U.S. Department of Housing and Urban
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program PMB No. 2577-0226

Expires 4-30-2011

Part Il: Summary

Grant Type and Number: WA19P006501-2016
| Replacement Housing Factor Grant No:;
PHA Name: Date of CFFP: FFY of Grant 2016
Housing Authority of the City of Everett
FFY of Grant Approval 2016
Revised
Summary of Development Number/Name General Qriginal Estimated Budgeted Obligated Expended
Development Account Description of Major Work Categories Quantity Cost Costs Amount Amounts Status of Work
Interior and exterior renovations to scattered site
6005 [146000 Interior and Exterior Renovations 5 232,760.60 33,471.71 - |properties. Detail listed below
Dwelling Structures 1460 232,760.60 - 3347171 -
141010 Management Fee 1 37,783.40 37,783.40 37,783.40 |Management fee of 10%
Administration 1410 37,783.40 - 37,783.40 37,783.40 : Kies
To address relocation needs for the Baker Heights
6001 |149510 Relocation costs 1 107,290.00 15,735.72 13,080.72 |residents .
' Relocation Costs | 1495 ; 107,290.00 o 15,735.72 +13,080.72
i GrantTotal. | 377,834.00 - 86,990.83 150,864.12
377,834.00
37,783.40 | 10% management fee
- SHOULD BE ZERO
[

Interior Renovation of units could include abatement and installation of new flooring, upgrade to exhaust fans for ranges if possible, upgrade of all electrical fixtures, new kitchen and bath cabinets and countertops, new sinks,
toilets, showers, shower doors/curtains, studio room privacy ; interior doors; baseboard heater replacement; lighting upgrades, carbon monoxide detectors, dishwasher-optional; fire extinguishers; firewalls/draftstops in attics,

removal and installation of attic insulation and storage areas; entry fiberglass doors; window replacements, smoke and fire detectors; thermostats; and modernization related to energy efficiency improvements and ADA
improvements/revisions.

Exterior Renovations of units could include the replacement of siding, painting, shutters, roof replacement, gutters and downspouts, landscaping needs, garage or carport renovations

Page 3of 4 FORM HUD-50075.1 (4/2008)
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Everett Housing Authority
WA19P008501-2016

Capital Fund Financing Program

Annual Statement / Performance and evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
PMB No. 2577-0226
Expires 4-30-2011

T’art lll: Implementation Schedule for Capital Fund Financing Program

PHA Name:

Housing Authority of the City of Everett

Grant Type and Number: WA19P006501-2016
Replacement Housing Factor Grant No:

Date of CFFP:

FFY of Grant 2016

FFY of Grant Approval 2016

Part 3: Implementation Schedule

Dev #/Activities

All Fund Obligated
Quarter Ending Date

All Funds Expended
(Quarter Ending Date)

Reasons for
Revised Target Dates

Original Revised Actual Original Revised
'16001: Baker Heights 30-Jun-2018 30-Jun-2020
6005: Scattered Sites 30-Jun-2018 30-Jun-2020
Operations 30-Jun-2018 30-Jun-2020
Management improvements 30-Jun-2018 30-Jun-2020
Administration 30-Jun-2018 30-Jun-2020
A&E Services 30-Jun-2018 30-Jun-2020
Non Dwelling Structures & Equipment 30-Jun-2018 30-Jun-2020
WAOQ06 000 100 P Baker Heights 6001
WAQ006 000 500 P Scattered Sites 6005
Page 4of 4 FORM HUD-50075.1 (4/2008)
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Everett Housing Authority
WA19P006501-2017

Annual Statement / Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

Part 1: Summary

U. S. Department of Housing and Urban Development
Office of Public and Indian Housing

PMB No. 2577-0226

Expires 4-30-2011

PHA Name:

Date of CFFP:
Housing Authority of the City of Everett

Grant Type and Number: WA19P006501-2017
Replacement Housing Factor Grant No:

FFY of Grant 2017

FFY of Grant Approval 2017

€ Original Annual Statement

[ Revised Annual Statement/Revision

O Final Performance and Evaluation Report

] Reserve for Disaster/Emergencies

[ performance and Evaluation Report for Program Year Ending--

Line No. [Summary by Development Account Total Estimated Cost Total Actual Cost (2)
Original Revised Cost Obligated Expended
1 Total Non-CGP Funds
2 1406 Operations (may not exceed 10% of 21)
3 1408 Management Improvements
4 1410 Administration (may not exceed 10% of line 21) 39,352.50 39,352.50 39,352.50
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs
8 1440 Site Acquisition
9 1450 Site Improvement
10 1460 Dwelling Structures 150,000.00 - -
11 1465.1 Dwelling Equipment-Nonexpendable
12 1470 Non-dwelling Structures 60,000.00 - -
13 1475 Non-dwelling Equipment
14 1485 Demolition
15 1492 Moving to Work Demonstration
16 1495.1 Relocation Cost 144,172.50 - -
17 1499 Development Activities (4)

1 To be completed for the Performance and Evaluation Report

4 RHF funds shall be included here

2 To be completed for the Performance and Evaluation Report or a Revised Annual Statement
3 PHA's with under 250 units in management may use 100% of CFP Grants for operations

Page 1of 4

FORM HUD-50075.1 (4/2008)
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Everett Housing Authority
WA19P006501-2017

Annual Statement / Performance and Evaluation Report

Capital Fund Financing Program

Capital Fund Program, Capital Fund Program Replacement Housing Factor and

U. S. Department of Housing and Urban Development,
Office of Public and Indian Housing

PMB No. 2577-0226

Expires 4-30-2011

Part 1: Summary
Grant Type and Number: WA19P006501-2017
PHA Name: Date ong';:)ll:?;::irrE\t Housing Factor Grant No:_____ FFY of Grant 2017
Housing Authority of the City of Everett FFY of Grant Approval 2017
& Original Annual Statement O] _Reserve for Disaster/Emergencies [ Revised Annual Statement/Revision

[  Final Performance and Evaluation Report

O] Performance and Evaluation Report for Program Year Ending--

Line No. |[Summary by Development Account Total Estimated Cost Total Actual Cost (2)
Original Revised Cost Obligated Expended

18a 1501 Collateralization or Debt Service paid by the PHA
18b (9000 Collateralization or Debt Service paid Via System of Direct Payment
19 1502 Contingency (may not exceed 8% of 20)
20 Amount of Annual Grant (Sum of lines 2-19) 393,525.00 - 39,352.50 39,352.50
21 Amount of Line 20 Related to LBP Activities
22 Amount of Line 20 Related to Section 504 Activities
23 Amount of Line 20 Related to Security-Soft Costs
24 Amount of Line 20 Related to Security-Hard Costs
25 Amount of Line 20 Related to Energy Conservation Measures

Signature of Executive Director and Date Date Signature of Public Housing Director Date

4 RHF funds shall be included here

1 To be completed for the Performance and Evaluation Report
2 To be completed for the Performance and Evaluation Report or a Revised Annual Statement
3 PHA's with under 250 units in management may use 100% of CFP Grants for operations

Page 20of 4

FORM HUD-50075.1 (4/2008)
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Everelt Housing Authority
WA19P006501-2017

Annual Statement / Performance and evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban
Office of Public and Indian Housing
PMB No. 2577-0226

Expires 4-30-2011

Part Il: Summary

PHA Name:

Grant Type and Number: WA19P006501-2017

Replacement Housing Factor Grant No;

Housing Authority of the City of Everett

Date of CFFP;

FFY of Grant 2017

FFY of Grant Approval 2017

Revised
Summary of Development Number/Name General Original Estimated Budgeted Obligated Expended
Development Account Description of Major Work Categories Quantity Cost Costs Amount Amounts Status of Work
141010 Management Fee 1 39,352.50 39,352.50 39,352.50 [Management fee of 10%
ik Administration 1410 39,352.50 = 39,352.50 39.352/501| i - i ‘ S
Interior and exterior renovations to scattered site
6005 |146000 Interior and Exterior Renovations 5 150,000.00 - - |properties. Detail listed below
Dwelling Structures 1460 150,000.00 = =
147000 Colby Office Rehab 1 60,000.00 - - |office renovations
1470 60,000.00 - - - J SR
To address relocation needs for the Baker Heights
6001 {149510 Relocation costs 1 144,172.50 - - |residents .
Relocation Costs 1495 144,172.50 - - -
Grant Total 393,525.00 - 39,352.50 ' 39,352;50'

improvements/revisions.

Interior Renovation of units could include abatement and installation of new flooring, upgrade to exhaust fans for ranges if possible, upgrade of all electrical fixtures, new kitchen and bath cabinets and countertops, new sinks,
toilets, showers, shower doors/curtains, studio room privacy ; interior doors; baseboard heater replacement; lighting upgrades, carbon monoxide detectors, dishwasher-optional; fire extinguishers; firewalls/draftstops in attics,
removal and installation of attic insulation and storage areas; entry fiberglass doors; window replacements, smoke and fire detectors; thermostats: and modernization related to energy efficiency improvements and ADA

Page 3of 4

Exterior Renovations of units could include the replacement of siding, painting, shutters, roof replacement, gutiers and downspouts, landscaping needs garage or carport renovations

FORM HUD-50075.1 (4/2008)
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Everett Housing Authority
WA19P0086501-2017

Capital Fund Financing Program

Annual Statement / Performance and evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
PMB No. 2577-0226
Expires 4-30-2011

Part lll: Implementation Schedule for Capital Fund Financing Program

PHA Name:

Housing Authority of the City of Everett

Grant Type and Number; WA19P006501-2017

Replacement Housing Factor Grant No:
Date of CFFP;____

FFY of Grant 2017

FFY of Grant Approval 2017

Part 3: Implementation Schedule

Dev #/Activities

All Fund Obligated

All Funds Expended

_Reasons for

Quarter Ending Date (Quarter Ending Date) Revised Target Dates
Original Revised Actual Original Revised | Actual

6001: Baker Heights 16-Aug-2019 16-Aug-2021
6005: Scattered Sites 16-Aug-2019 16-Aug-2021
Operations 16-Aug-2019 16-Aug-2021
Management Improvements 16-Aug-2019 16-Aug-2021
Administration 16-Aug-2019 16-Aug-2021
A&E Services 16-Aug-2019 16-Aug-2021
Non Dwelling Structures & Equipment 16-Aug-2019 16-Aug-2021

16-Aug-2021
WAO006 000 100 P Baker Heights 6001
WAOQ06 000 500 P Scattered Sites 6005

Page 4of 4 FORM HUD-50075.1 (4/2008)



5 Year Plan for Capital Fund Grant Year 1 Year 2 Year 3 Year 4 Year 5
Property Work item 2018 2019 2020 2021 2022
Interior and Exterior Renovations {005) as
defined by the PNA Reports completed by
Physical Improvements EMG Corp ' 150,000.00 | 232,760.50 240,050.50 | 240,050.50 | 240,050.50
Administration Management Fee 39,352.50 39,352.50 39,352.50 39,352.50 39,352.50
Office Renovations
Non-Dwelling Structures & Equipment as defined by office needs 82,760.60 | 50,000.00 50,000.00 50,000.00 50,000.00
Other Relocation costs (001) 121,411.90 | 71,412.00 64,122.00 | 64,122.00 | 64,122.00
Total Estimated Cost | 393,525.00 | 393,525.00 393,525.00 | 393,525.00 | 393,525.00
Estimated Grant Amount 393,525.00 | 393,525.00 393,525.00 | 393,525.00 | 393,525.00
Balanced - - - - -

011°d




