
 
 
 
 

 
Special Meeting of the Board of Commissioners 

 
 
Date:  Thursday, December 9, 2021 
Time:  Noon 
The meeting will be held via Zoom videoconference as an emergency measure to decrease the 
spread of the COVID-19 coronavirus.  Please use the following information to access the 
meeting:   
 
To login using your computer’s audio, please click on this link: 
https://us02web.zoom.us/j/673982739?pwd=WDVWK2FFVXNZOVRwaVJkbkszNUcxdz09 
 
OR 
If you prefer to call into the meeting, please dial: (253) 215-8782.  Then use meeting code 673-982-
739 and password 514202. There are no participant IDs so please press # to enter the meeting. 
-NOTE: Due to the high volume of remote work/meetings, there could be a chance that the 
phone number is busy. Please be patient and call again after a few seconds. 
 
Since many people will be on this remote meeting, we’d like everyone to follow two guidelines: 

1. Put your phone or microphone on mute if you are not talking. 
2. When you speak, please introduce yourself every time.  

 
Roll Call 
 
Item for Individual Consideration  
 Resolution No. 1521 Adopting a COVID-19 Vaccination Policy 1-10 
 Resolution No. 1522 Ratifying a Collective Bargaining Agreement with 

Washington State Council of County and City Employees (AFSCME) for July 1, 
2021 to June 30, 2024 

Distributed 
Separately 

 
Adjournment 
 

 
Everett Housing Authority does not discriminate on the basis of disability in the administration of, or access to, its 
programs or activities.  Requests for assistance or accommodations can be arranged by contacting Chris Neblett 
at (425) 303-1186, or chrisn@evha.org. 

 

Service 
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Respect 

Community 
Leadership 

Wisdom 
Creativity 

 

https://us02web.zoom.us/j/673982739?pwd=WDVWK2FFVXNZOVRwaVJkbkszNUcxdz09


To: Board of Commissioners 
From: Ashley Lommers-Johnson, Executive Director 
Subject: Adopting a COVID-19 Vaccination Policy 
Date: December 9, 2021 

At Issue 

During the COVID-19 pandemic, Everett Housing Authority (EHA) has had three goals: 

1. Keep residents safe
2. Keep staff safe
3. Maintain operations to the maximum extent possible

In addition, EHA’s mission statement, adopted last year, has an explicit focus on fostering healthy 
communities where households thrive. This is especially pertinent since EHA serves some of the most 
vulnerable members of the community. To pursue our mission and these goals, EHA has taken numerous 
measures during the pandemic, including:   

• Requiring staff to work remotely when possible
• Additional cleaning and sanitizing at EHA properties
• Postponing routine work orders
• Providing personal protective equipment to staff working on-site
• Ensuring that staff who contract COVID-19 have paid time off available to isolate and recover
• Conducting on-site vaccination clinics for residents at its senior and disabled properties
• Providing paid time off to staff to get vaccinated
• Providing a $500 incentive to staff to get vaccinated

PANDEMIC ONGOING. It is clear that the pandemic is not coming to an end soon, with new variants 
resulting in waves of increased infections. The last wave fueled by the so-called Delta variant resulted in 
record numbers of infections in our area. It also showed that unvaccinated people are far more vulnerable 
to infection and in fact provide an opportunity for new variants to take hold and spread. We can expect 
additional waves in the coming year. Already, the recent news about the new Omicron variant is 
concerning and demonstrates that the pandemic will be ongoing.  Public health officials are renewing calls 
for people to get vaccinated in light of Omicron. Early data suggests that the variant may have a substantial 
ability to evade immunity from prior COVID-19 infection. 

NEW TOOL NEEDED. While EHA has been successful in coping with the pandemic through the measures 
listed earlier, we are simply not able to continue to operate our properties and programs as we have for 
almost two years without compromising our customer service and risking our real estate assets.  While 
almost all staff have been able to do most of their work remotely, it is necessary for staff to return to work 
on site for us to fulfill our responsibilities under our mission. Returning to our sites and offices implies 
more contact and exposure for our clients and staff. In order to maintain and enhance safety during the 
remainder of the pandemic as well as carrying out our mission responsibilities, an additional tool is 
needed—a policy that requires vaccination of all EHA staff. 
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Many other housing authorities in Washington State have already adopted policies requiring COVID-19 
vaccinations for staff, including the housing authorities in Seattle, Tacoma, Snohomish County, and Walla 
Walla.  No vaccination requirement has been reversed by the courts in Washington State. 
 
VACCINES OUR BEST PROTECTION. Vaccines to protect against COVID-19 have been available for nearly a 
year. At least one vaccine option has been fully approved by the U.S. Food and Drug Administration (FDA 
and over 230 million people in the United States have already received at least one vaccination, including 
close to 90% of current EHA employees.  According to public health experts, COVID-19 vaccination is safe, 
effective, and the best tool available to limit COVID-19 infections, hospitalizations, and death.  Also, it 
helps protect those who cannot be vaccinated for medical reasons, young children who are not yet eligible 
to receive a vaccine, immunocompromised individuals, and those who are especially vulnerable due to 
low income, age, and health. 
 
POLICY AND OUTCOMES. This policy provides that all staff must be vaccinated by January 4, 2022, or 
receive a medical or religious exemption and accommodation, except that staff who are continuing to 
work remotely can do so until EHA offices reopen, currently scheduled for March 1, 2022.  Requiring all 
staff and certain vendors to be vaccinated against COVID-19 will maximize safety for vulnerable residents, 
employees, and the public. It will also allow staff to begin to return to the office safely and the agency to 
resume all operation activities, such as routine work orders and unit inspections and meeting with 
residents and participants in person. 
 
EHA is aware that a small number of staff may choose to leave the agency because of the vaccination 
requirement.  However, the leadership team believes that adoption of this policy is an important step to 
take in furtherance of the agency’s pandemic-related goals and its mission. 
 
If the COVID-19 Vaccination Policy is adopted by the Board, EHA will bargain with the two unions who 
represent EHA staff over its impacts. 
 
Recommended Action 
 
Adopt Resolution No. 1521 adopting a COVID-19 Vaccination Policy for EHA staff and some vendors, and 
authorizing the Executive Director to develop procedures to implement the policy. 
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Resolution No. 1521 
 

ADOPTING A COVID-19 VACCINATION POLICY 
 
WHEREAS, according to the Centers for Disease Control and Prevention and the 
Snohomish Health District, COVID-19 continues to pose a significant public health risk; 
and 
 
WHEREAS, during the COVID-19 pandemic, the Everett Housing Authority (EHA) has had 
three goals of keeping residents safe, keeping staff safe, and maintaining operations to 
the maximum extent possible; and 
 
WHEREAS, vaccination against COVID-19 is known to be the most effective way to 
prevent transmission and limit COVID-19 hospitalizations and deaths; and 
 
WHEREAS, it is in the best interests of the agency and its employees, the vulnerable 
residents the agency serves, and the community for EHA employees to be vaccinated; 
 
NOW THEREFORE BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF 
THE HOUSING AUTHORITY OF THE CITY OF EVERETT: 
 
Section 1: The COVID-19 Vaccination Policy attached hereto as Exhibit A is hereby 
approved. 
 
Section 2: The Executive Director is authorized to develop and implement procedures in 
furtherance of the COVID-19 Vaccination Policy. 
 
Section 3: This Resolution shall take effect immediately. 
 
Adopted by the Board of Commissioners of the Housing Authority of the City of Everett, 
Washington, this 9th day of December, 2021. 
 
 
 
 
 
              
       __________________________ 
       Chair, Board of Commissioners 
Attest: 
 
 
_____________________________ 
Secretary 
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Policy No. HR-2021-01 
Policy COVID-19 Vaccination Policy 
Date Enacted December 9, 2021 
Updated N/A 
Approved By See Resolution No. 1521 

1. Purpose
Vaccination is a vital tool to reduce the presence and severity of COVID-19 cases in the
workplace.  EHA is adopting this vaccination policy in furtherance of the three goals the agency
has had during the COVID-19 pandemic: Keep residents safe; keep staff safe; and maintain
operations to the maximum extent possible.

EHA acknowledges that some staff may have concerns about the vaccine, especially individuals
who are members of ethnic and/or religious communities historically and currently
discriminated against. We offer opportunities and resources to support fact-based decision-
making. The COVID-19 vaccines have been scientifically proven to be safe and highly effective at
reducing serious illness and death within the workplace and the greater community. Staff are
encouraged to speak with their medical provider or trusted medical and scientific experts for
questions or concerns.

2. References and Sources
• Resolution No. 1521
• EHA Personnel Policy

3. Scope
This policy applies to all EHA permanent and temporary employees and temporary workers
assigned to EHA from employment agencies or labor partners.  This policy also applies to
vendors if they will spend a total of 8 or more hours within a 30-day consecutive period working
indoors within EHA buildings or units, or if they will be completing inspections in units owned or
assisted by EHA (including units on the Housing Choice Voucher program).

4. Authority and Responsibility
The Director of Human Resources and Administration is responsible for implementation of this
policy and any applicable procedures including the exemption process.

Employees are responsible for reporting their vaccination status to Human Resources as
described in Section 7.4 of this policy by December 6, 2021.

Approval of the policy and any amendments lies with the Board of Commissioners.
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5. Definitions
Fully Vaccinated An EHA staff member, new hire, or vendor is considered “fully 

vaccinated” when they are at least 2 weeks past their final dose 
of any vaccine approved for emergency or full use by the U.S. 
Food and Drug Administration (FDA). 

6. Associated Forms
a COVID-19 Vaccination Medical or Disability Exemption/Accommodation Request Form

COVID-19 Vaccination Religious Exemption/Accommodation Request Form 
COVID-19 Vaccination Requirement Declaration for Vendors 

7. Policy
7.1 Requirement to Receive COVID-19 Vaccination 

As a condition of employment, all current EHA employees, both regular and temporary, 
and other workers as mentioned above, must be fully vaccinated and provide 
documentation proving their fully vaccinated status to EHA by January 4, 2022.  

To be fully vaccinated by January 4, 2022, employees must receive one dose of a single 
dose vaccine, or the second dose in a two-dose vaccine, no later than December 21, 
2021.  

New hires and temporary workers hired after the date this policy is first adopted must 
submit proof of their fully vaccinated status to Human Resources after an employment 
offer/assignment and before their first day of employment.  Absent a qualifying 
religious or medical exemption, EHA will rescind any employment offers or placements 
if proof of fully vaccinated status is not provided by the time employment is scheduled 
to begin.  Information about this policy will be provided to potential candidates for 
employment during the application process for employment with EHA. 

Unvaccinated workers who are on an approved leave of absence before January 4, 
2022, will be required to show proof of fully vaccinated status or receipt of an approved 
exemption and accommodation before returning to work.  Employees that need more 
time to complete their vaccination cycle must use their accrued leave or take leave 
without pay.  Gift of leave will not be considered. 

7.2 Applicability to Fully Remote Employees 

This policy applies to all employees regardless of their primary work location, including 
remote employees.  Although some employees may perform most of their duties 
remotely, all employees will be required to report to work onsite at an EHA facility for 
certain responsibilities including team and all staff meetings, even if the majority of 
their work can be completed remotely. 

Notwithstanding the above, unvaccinated employees who are working remotely may 
continue to do so until they are required to return to in-person work at an EHA 
worksite. 
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7.3 Cost of Vaccination and Paid Time Off 

COVID-19 vaccinations are free, whether an individual has health insurance or not. 
While a provider may bill a patient's health insurance for administering the vaccine, 
there is no out-of-pocket cost to an individual. 

All employees will be paid for time taken to receive vaccinations, up to four hours each 
for the first and second dose.  Employees must work with their supervisor to schedule 
necessary time off and track this time on their timesheet. 

Employees will be granted up to two days of additional sick leave immediately following 
each dose if necessary to recover from vaccine-related side effects.   This sick leave 
cannot be used for any other purpose.  Employees must work with their supervisor to 
schedule necessary time off. 

7.4 Documentation 

Employees 
All current employees must inform EHA of their vaccination status no later than 
December 6, 2021.   

Official documentation of vaccination status must be provided to Human Resources and 
must include information about the type of vaccine administered, the date(s) of 
administration, and the name of the health care professional or clinic site administering 
the vaccine.   

Acceptable forms of documentation include: 

• A copy or electronic copy of the employee’s Centers for Disease Control and
Prevention COVID-19 vaccination card

• A printout from the Washington State Immunization Information System.
• A screenshot or Certificate of Immunization Status from MyIR or MyIR Mobile.
• A verified electronic medical record printout from the employee’s medical

provider that includes the required information.

Self-attestation is not acceptable proof of vaccination. 

Employees must certify that the documentation they are submitting is true and correct. 
Employees found to have provided false documentation will be subject to immediate 
termination of employment. 

Vendors 
Vendors covered under this policy are responsible for ensuring their representatives, 
including employees and subcontractors, comply with this policy, including assuming 
responsibility for vaccination verification and accommodation requirements for their 
employees. 
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Vendors covered under this policy must provide a copy of the fully signed COVID-19 
Vaccination Requirement Declaration for Vendors to their designated contact at EHA 
before they or any subcontractors can begin any work that is covered by the policy. 

Vendors found to have provided false documentation will be subject to immediate 
termination of work and their contract. 

7.5 Exemptions from COVID-19 Vaccination 

Individuals may request an exemption from the COVID-19 vaccine requirement as a 
reasonable accommodation, without employment consequence, for the following: 

a. Medical Exemption as advised by a licensed healthcare provider;
b. Religious Exemption for a sincerely held religious belief, observance or practice

that prevents an individual from receiving the vaccine.  Every request for a
religious exemption will be carefully reviewed, but in general, belief based on
social, political, or economic philosophies, as well as mere personal
preferences, are not considered religious beliefs under federal law.

Applicants and employees in need of an exemption from this policy due to a medical 
reason, or because of a sincerely held religious belief, must submit a completed request 
for accommodation form to the Director of Human Resources and Administration to 
begin the interactive accommodation process as soon as possible.  

In accordance with EHA’s Personnel Policy, accommodations will be granted where they 
do not cause EHA undue hardship or pose a direct threat to the health and safety of 
others, including other employees and the public EHA serves. 

New hires and temporary workers hired after the date this policy is first adopted must 
inform EHA’s Human Resources department as soon as possible if they intend to apply 
for an exemption. They will not be permitted to start employment until and unless an 
accommodation is approved. 

Staff will be notified if the accommodation request meets the exemption criteria, and, if 
so, whether the exemption is permanent or provisional. Human Resources will outline 
expectations for continued safety measures that will be required as part of the 
accommodation, including wearing face coverings, testing, social distancing, daily self-
screening, work and or workplace modifications, and the procedure for promptly 
reporting COVID-19 symptoms.  Employees who are unvaccinated by an approved 
exemption must strictly follow all stated expectations. 

Regardless of whether an accommodation is approved, absent unusual individual 
circumstances supporting a specific reasonable accommodation, no unvaccinated 
employee may report to an EHA worksite after the required vaccination date set in this 
policy without first receiving an exemption and accommodation. 
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 7.6 COVID-19 Testing 

 
If an unvaccinated employee enters an EHA worksite after January 4, 2022, the 
employee will be required to be tested for COVID-19 and provide the results of their 
test to Human Resources before entering an EHA worksite.  
 
The employer will provide information to employees on where COVID-19 testing can be 
obtained at low to no cost or that is covered by insurance.  If the employee is not able 
to obtain a test at no cost after all insurance coverage has been applied, the employer 
wiill reimburse the employee for the reasonable cost of COVID-19 testing that they 
have completed as required by this policy.   
 
Employees who report to an EHA worksite more than one day per workweek must be 
tested for COVID-19 at least twice per week. 
 
Employees who report to an EHA worksite once per workweek must be tested for 
COVID-19 at least once every seven days. 
 
Any employee who does not report to an EHA worksite during a period of seven or 
more days (e.g., if they were teleworking for two weeks prior to reporting to the 
workplace) must be tested for COVID-19 prior to returning to the workplace. 
 
COVID-19 tests must be: 
 

1. Cleared, approved, or authorized (including in an Emergency Use Authorization 
(EUA)) by the U.S. Food and Drug Administration (FDA) to detect current 
infection with the SARS-CoV-2 virus; 

2. Administered in accordance with the authorized instructions; and 
3. Not be both self-administered and self-read unless observed by an authorized 

telehealth proctor 
 
For Nucleic Acid Amplification Tests (NAAT), such as PCR tests, the test must have been 
conducted no more than 72 hours before the employee enters the EHA worksite. 
 
For Rapid Antigen Tests, the test must have been conducted no more than 24 hours 
before the employee enters the EHA worksite. 

 
If an employee does not provide documentation of a COVID-19 test result as required 
by this policy, they will be sent home and not allowed to return to an EHA worksite until 
they provide a test result.   The employee must use available sick leave for the 
remainder of the workday and any other workdays until they are authorized to return 
to an EHA worksite, or unless they are approved by their supervisor to work remotely 
during their absence. 
 
Employees who have received a positive COVID-19 test, or have been diagnosed with 
COVID-19 by a licensed healthcare provider, are not required to undergo COVID-19 
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testing for 90 days following the date of their positive test or diagnosis.  These 
employees must have written authorization from a medical professional in order to 
return to the workplace. 
 
Non-compliance with required COVID-19 testing will result in disciplinary action up to 
and including termination. 
 

 7.7 Confidentiality and Privacy 
 
All medical information collected from individuals, including vaccination information, 
test results, and any other information obtained as a result of testing, will be treated in 
accordance with applicable laws and policies on confidentiality and privacy. 
 

 7.8 Face Coverings 
 
After December 6, 2021 (and after January 4, 2022, if an employee receives an 
accommodation exempting them from the vaccination requirement), EHA will require 
unvaccinated employees to wear a face covering when indoors and when occupying a 
vehicle with another person for work purposes.  Policies and procedures for face 
coverings will be implemented as part of a multi-layered infection control approach for 
unvaccinated workers.  
 
Face coverings must:  

(i) completely cover the nose and mouth;  
(ii) be made with two or more layers of a breathable fabric that is tightly 

woven (i.e., fabrics that do not let light pass through when held up to a light 
source);  

(iii) be secured to the head with ties, ear loops, or elastic bands that go behind 
the head. If gaiters are worn, they should have two layers of fabric or be 
folded to make two layers;  

(iv) fit snugly over the nose, mouth, and chin with no large gaps on the outside 
of the face; and  

(v) be a solid piece of material without slits, exhalation valves, visible holes, 
punctures, or other openings.  

 
Acceptable face coverings include clear face coverings or cloth face coverings with a 
clear plastic panel that, despite the non-cloth material allowing light to pass through, 
otherwise meet these criteria and which may be used to facilitate communication with 
people who are deaf or hard-of-hearing or others who need to see a speaker’s mouth or 
facial expressions to understand speech or sign language respectively.   
 
The following are exceptions to EHA’s requirements for face coverings:  

1. When an employee is alone in a room with floor to ceiling walls and a closed 
door. 

2. For a limited time, while an employee is eating or drinking at the workplace or 
for identification purposes in compliance with safety and security requirements. 

3. When an employee is wearing a respirator or facemask. 
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4. Where EHA has determined that the use of face coverings is infeasible or
creates a greater hazard (e.g., when it is important to see the employee’s
mouth for reasons related to their job duties, when the work requires the use
of the employee’s uncovered mouth, or when the use of a face covering
presents a risk of serious injury or death to the employee).

Nothing in this policy prevents EHA from implementing a face covering requirement or 
complying with state or local face covering requirements for all employees regardless of 
vaccination status. 

7.9 Compliance 

Barring an approved accommodation based on a qualifying medical or religious 
exemption, employees covered by this policy who fail to provide the required 
documentation of fully vaccinated status by January 4, 2022, will be separated from 
employment with EHA. Employment separation will be non-disciplinary and affected 
employees will be deemed eligible for a competitive rehire if they 1) otherwise left in 
good standing and 2) provide proof they meet the vaccination requirement. The Human 
Resources department will notify separating employees of options for continuation of 
healthcare or other benefits. 

Notwithstanding the above, employees who are not fully vaccinated and do not have an 
approved exemption and accommodation, and are continuing to work primarily 
remotely during the pandemic-related office closure, can continue to work remotely 
until they are required to return to regular in-person work at an EHA worksite, by which 
time they must either show proof of full vaccination, or have an approved exemption 
and accommodation in place, in order to continue their employment with EHA.  

8. History
12/9/21 Policy adopted.
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