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Special Meeting of the Board of Commissioners

Date: Friday, September 15, 2023
Time: 4:00 p.m.
Location: Hybrid Meeting; EHA Administrative Office, 3107 Colby Ave or Zoom

https://zoom.us/j/99120942236

Meeting ID: 991-2094-2236; No passcode

Contact Chris Neblett at chrisn@evha.org or (425) 303-1186 at least one hour in advance of the
meeting if you wish to attend in person, while the Housing Authority office is open by
appointment only.

Roll Call

Public Hearing

Proposed Amendments to the MTW Supplement and Updates to the Capital Fund Program 5 Year
Action Plan for Fiscal Year 2023-2024

Item for Individual Consideration

Resolution No. 1581 Adopting Amendments to the MTW Supplement and Adopting an Updated
Capital Fund Program 5-Year Action Plan for Fiscal Year 2023-2024

Adjournment

Everett Housing Authority does not discriminate on the basis of disability in the administration of, or access to, its
programs or activities. Requests for assistance or accommodations can be arranged by contacting Chris Neblett at
(425) 303-1186, or chrisn@evha.org.


mailto:chrisn@evha.org

Resolution No. 1581

ADOPTING AMENDMENTS TO THE MTW SUPPLEMENT, AND ADOPTING AN UPDATED
CAPITAL FUND PROGRAM 5-YEAR ACTION PLAN FOR FISCAL YEAR 2023-2024

WHEREAS, the Everett Housing Authority ("EHA") has previously developed and adopted
a PHA Five-Year Plan describing the mission of the agency and the agency’s long-range
goals and objectives for achieving its mission for the five-year period commencing July
2020, as required by the Quality Housing and Work Responsibility Act of 1998; and

WHEREAS, in conjunction with its selection for participation in the U.S. Department of
Housing and Urban Development’s Moving to Work (MTW) Demonstration program, EHA
has developed an MTW Supplement to the Annual Plan; and

WHEREAS, EHA has identified the need to amend the MTW Supplement to the Annual
Plan; and

WHEREAS, as required by 24 CFR § 905.300, EHA has developed a Capital Fund Program
("CFP") 5-Year Action Plan, describing how the agency intends to expend its allocated
Public Housing Capital Fund grants over the next five years; and

WHEREAS, EHA established and worked with a Resident Advisory Board (RAB) in the
development of its Plans, and has consulted with the RAB to solicit its feedback on the
2023 Amended MTW Supplement and CFP 5-Year Action Plan; and

WHEREAS, EHA has received the City of Everett’s certification, stating that the Everett
Housing Authority’s Amended MTW Supplement is consistent with the jurisdiction’s
Consolidated Plan; and

WHEREAS, the Everett Housing Authority has complied with all provisions of the law
specifying Public Display Requirements for the review of the Amended MTW Supplement
and CFP 5-Year Action Plan; and

WHEREAS, the Everett Housing Authority made the proposed Amended MTW
Supplement and CFP 5-Year Action Plan and all information relevant to the public hearing
available for public inspection at least 45 days before the hearing, published a notice that
a hearing would be held, and conducted a hearing to discuss the plan and invited public
comment and responded to those comments in its plans; and

WHEREAS, the Amended MTW Supplement and CFP 5-Year Action Plan contain all the
required certifications confirming EHA’s compliance with various Non-Discrimination and
Fair Housing requirements as well as other HUD prescribed regulatory practices; and



WHEREAS, EHA has prepared its Amended MTW Supplement, CFP 5-Year Action Plan,
required attachments, and supporting documentation in accordance with guidance from
HUD.

NOW THEREFORE BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF
THE HOUSING AUTHORITY OF THE CITY OF EVERETT:

Section 1: The 2023 Amended MTW Supplement, and Capital Fund 5-Year Action Plan,
copies of which are attached to the original of this resolution, are hereby approved.

Section 2: The Chair or, in the Chair’s absence, the Vice-Chair, and the Executive
Director, are hereby authorized and directed to execute any certifications or other
documents necessary to finalize and effectuate this approval.

Section 3: The Executive Director is further authorized to immediately transmit to the
U.S. Department of Housing and Urban Development copies of the documents referenced
above in Section 1, along with the executed Certifications referenced in Section 2 and
other required Attachments.

Adopted by the Board of Commissioners of the Housing Authority of the City of Everett,
Washington, this 15th day of September, 2023.

tharles burgess

charles burgess (Sep 18, 2023 09:35 PDT)

Chair, Board of Commissioners

Attest:

o F

Secretary
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Section 1:

MTW Supplement
Amendment




PHA Name: Everett

PHA Code : WA006

MTW Supplement for PHA Fiscal Year Beginning : (MM/DD/YYYY): 7/1/2023
PHA Program Type: Combined

MTW Cohort Number: Stepped and Tiered Rent

MTW Supplement Submission Type: Amended Annual Submission
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B. MTW Supplement Narrative.

Everett Housing Authority’s (EHA) MTW application envisioned using MTW flexibility to support three local initiatives that are
in alignment with the three MTW statutory objectives as well as with EHA's 10-Year Strategic Plan:

* A streamlining and cost savings initiative

* A resident success initiative, focused on increasing employment, earned income, and self-sufficiency (including the Tiered
Rent demonstration)

* A housing choice and mobility initiative

EHA will design and test activities to further these local initiatives over the course of its 20-year term of participation in the
MTW program. Proposed changes to policy and program administration, including requests for waivers, that will facilitate
MTW demonstration activities will be described in successive MTW Supplements to the PHA Annual Plan. EHA will engage
its residents, program participants, community partners, and community residents in the process of developing the MTW
Supplement.

EHA's Annual Supplement for the fiscal year beginning July 1, 2023 included waivers focusing on streamlining (triennial
reviews for elderly/disabled fixed-income households under the Simple Rent initiative); housing choice (balancing allocation
of turnover vouchers between PBV graduates and households on the tenant-based waiting list); cost savings (affordable
housing payment standard); and self-sufficiency (voluntary THRIVE+ self-sufficiency initiative for households participating in
the tiered rent study).

This amended Supplement for the fiscal year beginning July 1, 2023 will add waivers allowing EHA to flexibly spend Section
8 Housing Assistance Payments (HAP) funding and other MTW flexible funding on local non-traditional activities in support of
local initiatives and EHA's 10-Year Strategic Plan. These will be implementing during the fiscal year upon HUD approval.
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C. The policies that the MTW agency is using or has used (currently implement, plan to implement in the
submission year, plan to discontinue, previously discontinued).

1. Tenant Rent Policies

. Tiered Rent (HCV) Currently Implementing

. Elimination of Deduction(s) (HCV) Currently Implementing

. Payment Standards and Rent Reasonableness

. Rent Reasonableness — Third-Party Requirement (HCV) | Currently Implementing

. Reexaminations

o|lw|a|IN|v|T

. Alternative Reexamination Schedule for Households

HCV) Currently Implementing

—_—

. Self-Certification of Assets (HCV) Currently Implementing

. Landlord Leasing Incentives

. Housing Quality Standards (HQS)

. Third-Party Requirement (HCV) | Currently Implementing

. Short-Term Assistance

. Term-Limited Assistance

. Increase Elderly Age (PH & HCV)

O|lo|IN|lo|ojlo|bd |

. Project-Based Voucher Program Flexibilities

10. Family Self-Sufficiency Program with MTW Flexibility

11. MTW Self-Sufficiency Program

a.HCV Alternative Family Selection Procedures (HCV) Currently Implementing
b.HCV Policies for Addressing Increases in Family Income :
(HCV) Currently Implementing

12. Work Requirement

13. Use of Public Housing as an Incentive for Economic Progress (PH)

14. Moving on Policy

15. Acquisition without Prior HUD Approval (PH)

16. Deconcentration of Poverty in Public Housing Policy (PH)

17. Local, Non-Traditional Activities

b. Service Provision Plan to Implement in the Submission Year

c. Housing Development Programs Plan to Implement in the Submission Year

C. MTW Activities Plan that Everett Plans to Implement in the Submission Year or Is Currently Implementing

1.b. - Tiered Rent (HCV)

Describe the MTW activity, the MTW agency's goal(s) for the MTW activity, and, if applicable, how the MTW
activity contributes to a larger initiative

See the FY22 MTW Supplement for a full description of this activity. This activity has been approved by HUD and is
currently being implemented.

As part of the cohort-specific Rent Reform study, EHA is implementing a tiered rent policy for certain households.
Qualifying families will be randomly selected to either pay under the current or the new tiered rent policy. Under the tiered
rent policy, families will pay rent based on a rent schedule within tiers of $2,500. The rent paid by the family will be based
on 28% of the midpoint of the income tier corresponding to the family income. Income will be calculated based on gross
income for the prior 12-month period for existing households, and based on current income for newly-admitted

households.

Which of the MTW statutory objectives does this MTW activity serve?

Cost effectiveness; Self-sufficiency

What are the cost implications of this MTW activity? Pick the best description of the cost implications based on
what you know today.
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Decreased revenue; Decreased expenditures

Does the MTW activity under this waiver apply to all assisted households or only to a subset or subsets of
assisted households?

The MTW activity applies only to a subset or subsets of assisted households

Does the MTW activity apply only to new admissions, only to currently assisted households, or to both new
admissions and currently assisted households?

New admissions and currently assisted households

Does the MTW activity apply to all family types or only to selected family types?

The MTW activity applies only to selected family types

Please select the family types subject to this MTW activity.

Non-elderly, non-disabled families

Does the MTW activity apply to all HCV tenant-based units and properties with project-based vouchers?

The MTW activity applies to specific tenant-based units and/or properties with project-based vouchers

Please describe which tenant-based units and/or properties with project-based vouchers participate in the MTW
activity.

All tenant-based units and project-based voucher properties with participants who are non-elderly, non-disabled, and are
not excluded due to being near-elderly (56 or older), currently participating in the Family Self-Sufficiency Program, or a

mixed citizenship status family.

Based on the Fiscal Year goals listed in the activity's previous Fiscal Year's narrative, provide a description about
what has been accomplished or changed during the implementation.

EHA has been working closely with staff from HUD and its research partner, MDRC, to develop the policy and associated
procedures and forms to implement the tiered rent study, and train staff. Study enrollment began in January 2023 for

households with annual reexamination dates starting in May 2023 and will continue for a full year.

Does the MTW agency need a Safe Harbor Waiver to implement this MTW activity as described?

Yes

What is the status of the Safe Harbor Waiver request?

The waiver was previously approved.

Please describe the extent to which the Safe Harbor Waiver is supporting the MTW agency's goal in implementing
this MTW activity.

The safe harbor waivers requested for the study allow EHA to implement the study as designed by HUD.

Please describe how the income bands are structured.

Income bands are in increments of $2,500 in annual income. Rents are set at 1/12 of 28% of the midpoint of the tier

(representing monthly income), except that households with incomes below $2,500 will pay a minimum rent of $50.

Please upload the tiered rent policy table that shows the income bands.

This document is attached.
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What is the income basis for assigning households to income bands?

This activity uses a different definition of income because we are using the following MTW waivers (check all that apply)

1.r. and/or 1.s. “elimination of deductions”

1.s. - Elimination of Deduction(s) (HCV)

Describe the MTW activity, the MTW agency's goal(s) for the MTW activity, and, if applicable, how the MTW
activity contributes to a larger initiative

See the FY22 MTW Supplement for a full description of this activity. This activity has been approved by HUD and is
currently being implemented.

As part of the tiered rent study, families who are selected to pay rent under the tiered rent policy will have their rent
calculated using gross income from the prior 12 months (except that new admissions to the program will have their rent

calculated using current gross income).

Which of the MTW statutory objectives does this MTW activity serve?

Cost effectiveness; Self-sufficiency

What are the cost implications of this MTW activity? Pick the best description of the cost implications based on
what you know today.

Increased revenue

Does the MTW activity under this waiver apply to all assisted households or only to a subset or subsets of
assisted households?

The MTW activity applies only to a subset or subsets of assisted households

Does the MTW activity apply only to new admissions, only to currently assisted households, or to both new
admissions and currently assisted households?

New admissions and currently assisted households

Does the MTW activity apply to all family types or only to selected family types?

The MTW activity applies only to selected family types

Please select the family types subject to this MTW activity.

Non-elderly, non-disabled families

Does the MTW activity apply to all HCV tenant-based units and properties with project-based vouchers?

The MTW activity applies to specific tenant-based units and/or properties with project-based vouchers

Please describe which tenant-based units and/or properties with project-based vouchers participate in the MTW
activity.
All tenant-based and project-based units occupied by families participating in the tiered rent study and who are selected to

pay rent under the tiered rent policy.

Based on the Fiscal Year goals listed in the activity's previous Fiscal Year's narrative, provide a description about
what has been accomplished or changed during the implementation.

EHA has worked with HUD and MDRC to develop policies, procedures, and forms to implement the tiered rent study and
to train staff. Study enrollment began January 2023 for households with recertifications starting in May 2023 and for new

admissions starting May 2023.
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Does this MTW activity require a hardship policy?

Provided Already

Does the MTW agency need a Safe Harbor Waiver to implement this MTW activity as described?

No

Does the MTW activity require an impact analysis?

Provided Already

Which deduction(s) will be eliminated, modified, or added?

Dependent allowance; Unreimbursed childcare costs; Other (please explain)

Other (please explain)

All deductions, including the dependent allowance and deduction for unreimbursed childcare costs, will be eliminated for

families who are part of the tiered rent study and selected to pay rent under the tiered rent policy, as the rent for the

demonstration is based on gross income. Families who would experience a significant rent increase from the loss of these

deductions will be able to request a hardship adjustment to their rent calculation.

2.d. - Rent Reasonableness — Third-Party Requirement (HCV)

Describe the MTW activity, the MTW agency's goal(s) for the MTW activity, and, if applicable, how the MTW
activity contributes to a larger initiative

See the FY22 MTW Supplement for a full description of this activity. This activity has been approved by HUD and is
currently being implemented.

EHA will use MTW flexibility to eliminate the requirement for a third party to conduct rent reasonableness on EHA-owned
or EHA-controlled units assisted with project-based or tenant-based vouchers. EHA currently has a third party determine
rent reasonableness on EHA units, despite the fact that many of these units are subject to rent restrictions due to other
funding sources such as RAD PBV rent restrictions. EHA incurs cost and additional staff time to have these determinations

done by a third party.

Which of the MTW statutory objectives does this MTW activity serve?

Cost effectiveness

What are the cost implications of this MTW activity? Pick the best description of the cost implications based on
what you know today.

Decreased expenditures

Does the MTW activity under this waiver apply to all assisted households or only to a subset or subsets of
assisted households?

The MTW activity applies only to a subset or subsets of assisted households

Does the MTW activity apply only to new admissions, only to currently assisted households, or to both new
admissions and currently assisted households?

New admissions and currently assisted households

Does the MTW activity apply to all family types or only to selected family types?
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The MTW activity applies to all family types

Does the MTW activity apply to all HCV tenant-based units and properties with project-based vouchers?

The MTW activity applies to specific tenant-based units and/or properties with project-based vouchers

Please describe which tenant-based units and/or properties with project-based vouchers participate in the MTW
activity.

Vouchers used in units owned or controlled by EHA.

Based on the Fiscal Year goals listed in the activity's previous Fiscal Year's narrative, provide a description about
what has been accomplished or changed during the implementation.

EHA received HUD approval for this waiver and has begun implementing it.

Does the MTW agency need a Safe Harbor Waiver to implement this MTW activity as described?

No

Please explain or upload a description of the quality assurance method.

EHA'’s reasonable process will include using rent comparables generated by the third party company
AffordableHousing.com to identify comparable units. Rent reasonableness determinations will be performed by an EHA
staff person who is trained on HCV and PBV rent reasonableness regulations. EHA will implement a streamlined process
for units where the requested rent is demonstrably below market because the unit participates in a funding program, such
as units with RAD rents. EHA will have a random sample of rent reasonableness determinations that EHA conducts for our
own units reviewed by a third party annually as a further quality assurance measure. The third party will be a
HUD-approved entity (EHA currently has HUD approval to use another local housing authority and a contracted inspector

for inspections of EHA-owned units).

No document is attached.

Please explain or upload a description of the rent reasonableness determination method.

EHA uses the third party company AffordableHousing.com (formerly GoSection8) to generate rent comparables for the
HCV and PBV programs. The AffordableHousing.com software generates at least 3 unassisted rent comparables for the
subject unit, matching the unit characteristics and making adjustments based on unit-specific factors, similar to the
approach used by property appraisers, and determines if the rent requested by the owner is reasonable. An EHA staff
person who is knowledgeable about HCV and PBV rent reasonableness regulations reviews the comparables to confirm

that they are comparable to the subject unit.

No document is attached.

3.b. - Alternative Reexamination Schedule for Households (HCV)

Describe the MTW activity, the MTW agency's goal(s) for the MTW activity, and, if applicable, how the MTW
activity contributes to a larger initiative

EHA has received approval for two separate waivers implementing triennial reexaminations for different household types.
In FY22 (see FY22 MTW Supplement for full description), EHA received approval to implement triennial reexaminations for
families who are part of the Tiered Rent Demonstration and selected to pay under the tiered rent policy.

In FY23 (see FY23 MTW Supplement for full description), EHA received approval to implement triennial reexaminations for
households where the head, co-head, and/or spouse is elderly or disabled, and the household has at least 90% of their
income from fixed sources. EHA is calling this initiative Simple Rent and it is part of EHA&apos;s overall streamlining

efforts under the MTW Demonstration.

Which of the MTW statutory objectives does this MTW activity serve?
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Cost effectiveness; Self-sufficiency

What are the cost implications of this MTW activity? Pick the best description of the cost implications based on
what you know today.

Decreased revenue; Decreased expenditures

Does the MTW activity under this waiver apply to all assisted households or only to a subset or subsets of
assisted households?

The MTW activity applies only to a subset or subsets of assisted households

Does the MTW activity apply only to new admissions, only to currently assisted households, or to both new
admissions and currently assisted households?

New admissions and currently assisted households

Does the MTW activity apply to all family types or only to selected family types?

The MTW activity applies only to selected family types

Please select the family types subject to this MTW activity.

Other — another specifically defined target population or populations.

If Other Selected in Previous Question: Please describe this target population in the text box.

Triennial reviews under the Tiered Rent Demonstration apply to non-elderly, non-disabled households who are selected to

be part of the Tiered Rent group.

Triennial reviews under the Simple Rent initiative apply to elderly and disabled households with mostly fixed income

sources.

Does the MTW activity apply to all HCV tenant-based units and properties with project-based vouchers?

The MTW activity applies to specific tenant-based units and/or properties with project-based vouchers

Please describe which tenant-based units and/or properties with project-based vouchers participate in the MTW
activity.
Tenant-based and project-based voucher units occupied by eligible families for either the Tiered Rent or Simple Rent

policy.

Based on the Fiscal Year goals listed in the activity's previous Fiscal Year's narrative, provide a description about
what has been accomplished or changed during the implementation.
N/A for FY23 proposed (Elderly/Disabled families) - newly approved activity.

FY22 waiver implementing tiered rent for employment-focused families - HUD waiver approved and enrollment in rent

study began in January 2023.

Does this MTW activity require a hardship policy?

Provided Already

Does the MTW agency need a Safe Harbor Waiver to implement this MTW activity as described?
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Yes

What is the status of the Safe Harbor Waiver request?

The waiver was previously approved.

Please describe the extent to which the Safe Harbor Waiver is supporting the MTW agency's goal in implementing
this MTW activity.

The safe harbor waiver is for Tiered Rent triennials and allows EHA to implement the tiered rent policy as designed by

HUD.

Does the MTW activity require an impact analysis?

Provided Already

What is the recertification schedule?
Other

For the Tiered Rent study, tiered rent households will be on a triennial reexamination schedule. No interim reviews will be
made and no adjustments will be made to TTP between reexaminations unless the family requests a hardship.

For the Simple Rent initiative for primarily fixed income elderly/disabled households, a full reexamination will be done
every three years, and a streamlined reexamination to apply cost of living adjustments will occur annually in between.

How many interim recertifications per year may a household request?

2 or more

Please describe briefly how the MTW agency plans to address changes in family/household circumstances under
the alternative reexamination schedule.

FY?23 approved for Qualifying Elderly/Disabled Households under Simple Rent:

If a household’s income increases in between triennial reexaminations, aside from published COLAs, the family total
tenant payment (TTP) will not increase. While TTP will not increase, the household’s rent may increase if their unit's
contract rent is above their payment standard. Families may continue to request interim reexaminations due to a decrease
in income. There will be no limit to the number of interim reexaminations allowed to be requested. If a family believes they
have another circumstance that qualifies as a financial hardship, they may request a hardship. See the FY23 MTW
Supplement for a full description of this hardship policy.

FY?22 approved (Tiered Rent Demonstration):

The previous request for triennial reexaminations as part of the Tiered Rent Demonstration does not allow for any interim
recertifications, but households may request temporary hardships lasting 6-12 months. See the FY23 MTW Supplement
for a full description of this hardship policy.

3.d. - Self-Certification of Assets (HCV)

Describe the MTW activity, the MTW agency's goal(s) for the MTW activity, and, if applicable, how the MTW
activity contributes to a larger initiative

See the FY22 MTW Supplement for a full description of this activity. This activity has been approved by HUD and is
currently being implemented by EHA. This waiver will improve cost effectiveness in our effort to reduce administrative
burden while still maintaining the integrity of the rent calculation process. This activity contributes to our larger streamlining

initiative, which seeks to achieve greater efficiency and remove administrative barriers.

Which of the MTW statutory objectives does this MTW activity serve?

Cost effectiveness
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What are the cost implications of this MTW activity? Pick the best description of the cost implications based on
what you know today.

Decreased expenditures

Does the MTW activity under this waiver apply to all assisted households or only to a subset or subsets of
assisted households?

The MTW activity applies to all assisted households

Based on the Fiscal Year goals listed in the activity's previous Fiscal Year's narrative, provide a description about
what has been accomplished or changed during the implementation.

HUD approved the waiver and EHA has implemented the waiver.

Does the MTW agency need a Safe Harbor Waiver to implement this MTW activity as described?

No

Please state the dollar threshold for the self-certification of assets.

$50,000.

5.c. - Third-Party Requirement (HCV)

Describe the MTW activity, the MTW agency's goal(s) for the MTW activity, and, if applicable, how the MTW
activity contributes to a larger initiative
See the FY22 MTW Supplement for a full description of this activity.

EHA will be allowed to complete HQS inspections on units that it owns. This will contribute to our streamlining and cost
savings initiative, as EHA currently expends significant resources coordinating and paying third-party inspectors to

complete HQS inspections on units that the agency owns or controls.

Which of the MTW statutory objectives does this MTW activity serve?

Cost effectiveness

What are the cost implications of this MTW activity? Pick the best description of the cost implications based on
what you know today.

Decreased expenditures

Does the MTW activity under this waiver apply to all assisted households or only to a subset or subsets of
assisted households?

The MTW activity applies only to a subset or subsets of assisted households

Does the MTW activity apply only to new admissions, only to currently assisted households, or to both new
admissions and currently assisted households?

New admissions and currently assisted households

Does the MTW activity apply to all family types or only to selected family types?

The MTW activity applies to all family types

Does the MTW activity apply to all HCV tenant-based units and properties with project-based vouchers?

The MTW activity applies to specific tenant-based units and/or properties with project-based vouchers

Please describe which tenant-based units and/or properties with project-based vouchers participate in the MTW
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activity.

EHA-owned or controlled units under the tenant-based and project-based voucher program.

Based on the Fiscal Year goals listed in the activity's previous Fiscal Year's narrative, provide a description about
what has been accomplished or changed during the implementation.

Waiver approved by HUD and being implemented by EHA.

Does the MTW agency need a Safe Harbor Waiver to implement this MTW activity as described?

No

Please explain or upload the description of the quality assurance method:

Following will explain the quality assurance method

EHA will continue to inspect units to the HQS standard found at 24 CFR 982.401, or the current standard required by
HUD, and any staff conducting inspections will be trained on the HQS standard. A random sample of EHA-owned or
controlled units that have been inspected by an EHA staff person will be selected for a quality control inspection by a third
party. In addition, the majority of EHA-owned units with voucher assistance are also assisted with other public funding
such as low-income housing tax credits, State, and or local funding which requires regular physical inspections and will
provide an additional level of quality assurance. Participants will be able to request an interim inspection. EHA will obtain

the services of a third-party entity to determine if PHA-owned units pass HQS, upon the request of HUD.

No document is attached.

11.a.HCV - Alternative Family Selection Procedures (HCV)

Describe the MTW activity, the MTW agency's goal(s) for the MTW activity, and, if applicable, how the MTW
activity contributes to a larger initiative

This waiver, already approved by HUD, is part of EHA&apos;s THRIVE initiative, which has the goal of increasing
self-sufficiency for employment-focused households participating in the tiered rent study. Under this activity, EHA will be
creating an alternative self-sufficiency program in lieu of the traditional FSS program that will be offered to households
participating in the Tiered Rent study (both treatment and control group households). This program will use an alternative
method of calculating escrow that is based on the family completing milestones during their contract of participation.
Participants will sign a 5-year contract of participation with a potential extension up to 2 years. Self-sufficiency and
economic success coaching and referrals will be provided by the specialists working with the rent study families.

Participation in the program will be optional.

Which of the MTW statutory objectives does this MTW activity serve?

Self-sufficiency

What are the cost implications of this MTW activity? Pick the best description of the cost implications based on
what you know today.

Neutral (no cost implications)

Does the MTW activity under this waiver apply to all assisted households or only to a subset or subsets of
assisted households?

The MTW activity applies only to a subset or subsets of assisted households

Does the MTW activity apply only to new admissions, only to currently assisted households, or to both new
admissions and currently assisted households?

Currently assisted households only

Does the MTW activity apply to all family types or only to selected family types?
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The MTW activity applies only to selected family types

Please select the family types subject to this MTW activity.

Other — another specifically defined target population or populations.

If Other Selected in Previous Question: Please describe this target population in the text box.

Non-elderly, non-disabled families participating in the tiered rent study (both tiered rent and standard rent policy

households).

Does the MTW activity apply to all HCV tenant-based units and properties with project-based vouchers?

The MTW activity applies to specific tenant-based units and/or properties with project-based vouchers

Please describe which tenant-based units and/or properties with project-based vouchers participate in the MTW
activity.
Units occupied by households participating in the tiered rent study (both tiered rent policy and standard rent policy

households). Participation will be optional.

Based on the Fiscal Year goals listed in the activity's previous Fiscal Year's narrative, provide a description about
what has been accomplished or changed during the implementation.

This activity was approved by HUD and staff are in the process of developing the program parameters.

Does this MTW activity require a hardship policy?
No

No document is attached.

Does the MTW agency need a Safe Harbor Waiver to implement this MTW activity as described?

No

Does the MTW activity require an impact analysis?

No

No document is attached.

Will the MTW agency's MTW Self-Sufficiency policy make the program mandatory for anyone?
No

11.b.HCV - Policies for Addressing Increases in Family Income (HCV)

Describe the MTW activity, the MTW agency's goal(s) for the MTW activity, and, if applicable, how the MTW
activity contributes to a larger initiative

This waiver is part of EHA&apos;s THRIVE + initiative, the alternative self-sufficiency program offered to households in the
tiered rent study, both tiered rent policy and standard rent policy households. Under this activity, EHA is implementing an
alternative to the traditional FSS program that provides a milestone-based escrow deposit model, instead of the traditional
model of escrow deposits based on increases in earned income. The goal for the

alternative model is to provide incentives for families to increase their earned income without tying the escrow deposits to
the reexamination, since tiered rent policy households will have fewer opportunities to escrow during their contract of
participation. Families will earn escrow credits for completing activities that will increase their financial and economic
well-being and earning potential. The amount of escrow payout at the end of the contract of participation will be limited to
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no more than the amount of HAP cost savings generated by the family based on increases in earned income during their
contract of participation, so that the escrow payout is offset by increases in family earnings, similar to the traditional FSS

program.

Which of the MTW statutory objectives does this MTW activity serve?

Self-sufficiency

What are the cost implications of this MTW activity? Pick the best description of the cost implications based on
what you know today.

Neutral (no cost implications)

Does the MTW activity under this waiver apply to all assisted households or only to a subset or subsets of
assisted households?

The MTW activity applies only to a subset or subsets of assisted households

Does the MTW activity apply only to new admissions, only to currently assisted households, or to both new
admissions and currently assisted households?

Currently assisted households only

Does the MTW activity apply to all family types or only to selected family types?

The MTW activity applies only to selected family types

Please select the family types subject to this MTW activity.

Other — another specifically defined target population or populations.

If Other Selected in Previous Question: Please describe this target population in the text box.

Non-elderly, non-disabled households participating in the tiered rent policy (both standard rent and tiered rent households).

Does the MTW activity apply to all HCV tenant-based units and properties with project-based vouchers?

The MTW activity applies to specific tenant-based units and/or properties with project-based vouchers

Please describe which tenant-based units and/or properties with project-based vouchers participate in the MTW
activity.

Units occupied by households participating in the tiered rent study.

Based on the Fiscal Year goals listed in the activity's previous Fiscal Year's narrative, provide a description about
what has been accomplished or changed during the implementation.

This activity was approved by HUD and program planning is underway.

Does this MTW activity require a hardship policy?
No

No document is attached.

Does the MTW agency need a Safe Harbor Waiver to implement this MTW activity as described?

No

Does the MTW activity require an impact analysis?
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No

No document is attached.

What is the policy for the increased earnings for families participating in the MTW Self-Sufficiency program?

Escrow deposits will be made based on completion of self-sufficiency related milestones rather than specific increases in
earned income, but the total escrow account amount released to the family will be limited by the amount of HAP savings
resulting from increased income.

17.b. - Service Provision

Describe the MTW activity, the MTW agency's goal(s) for the MTW activity, and, if applicable, how the MTW
activity contributes to a larger initiative

EHA is requesting this waiver to allow for the use of HAP and other MTW funds for supportive services and related
activities to support EHA residents and program participants. All activities will be in alignment with EHA&apos;s strategic
plan and its mission statement to help households to thrive. Examples of activities that EHA may use MTW funding to
support include paying for service coordinators at EHA-owned/controlled properties, both with and without PBVs, to
connect residents to resources to enhance the quality of their lives and increase self-sufficiency and provision of
high-speed internet at certain EHA-owned/controlled properties with and without PBVs. Access to internet allows residents
to participate in online services, search for jobs, and complete required voucher review activities online. All activities will

support households at or below 80% of area median income.

Which of the MTW statutory objectives does this MTW activity serve?

Self-sufficiency; Housing choice

What are the cost implications of this MTW activity? Pick the best description of the cost implications based on
what you know today.

Increased expenditures

Does the MTW activity under this waiver apply to all assisted households or only to a subset or subsets of
assisted households?

The MTW activity applies only to a subset or subsets of assisted households

Does the MTW activity apply only to new admissions, only to currently assisted households, or to both new
admissions and currently assisted households?

New admissions and currently assisted households

Does the MTW activity apply to all family types or only to selected family types?

The MTW activity applies to all family types

Does the MTW activity apply to all HCV tenant-based units and properties with project-based vouchers?

The MTW activity applies to specific tenant-based units and/or properties with project-based vouchers

Please describe which tenant-based units and/or properties with project-based vouchers participate in the MTW
activity.
Different supportive services activities will support different program participants. For example, service coordination

activities support residents of EHA-owned and controlled PBV properties.

Based on the Fiscal Year goals listed in the activity's previous Fiscal Year's narrative, provide a description about
what has been accomplished or changed during the implementation.
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N/A - new activity

Does the MTW agency need a Safe Harbor Waiver to implement this MTW activity as described?

No

What types of services is the MTW agency providing?
Service coordination at certain EHA-owned/controlled PBV properties; provision of high speed internet at certain

EHA-owned/controlled PBV properties

How many households did the PHA provide services to in the most recently completed PHA Fiscal Year through
this activity?

0

Does the MTW activity apply to all LNT units/properties?

The MTW activity applies to specific units/properties

Describe which LNT units/properties participate in the MTW activity?
Certain EHA-owned/controlled units that offer service coordination but are not assisted with PBVs, serving households up

to 80% of area median income.

Are any families receiving services only (i.e., services only and no housing assistance provided by the PHA)?

Yes

# of persons receiving LNT services only in the most recently completed PHA fiscal year.

0

17.c. - Housing Development Programs

Describe the MTW activity, the MTW agency's goal(s) for the MTW activity, and, if applicable, how the MTW
activity contributes to alarger initiative

EHA is requesting MTW authority to use MTW funds, including up to 10% of HAP, to pay for activities associated with EHA
development projects. This activity is in line with EHA&apos;s strategic objective to increase the agency&apos;s housing
portfolio by at least 1,500 units, primarily through new development. EHA has identified multiple projects in various phases
of development or in the pipeline that may receive MTW funding through this activity, as well as the potential for additional
opportunities that may be identified during the upcoming fiscal year, as housing acquisition and development is

opportunistic, particularly desirable properties in high opportunity areas and/or close to transit.

Which of the MTW statutory objectives does this MTW activity serve?

Housing choice

What are the cost implications of this MTW activity? Pick the best description of the cost implications based on
what you know today.

Increased expenditures

Does the MTW activity under this waiver apply to all assisted households or only to a subset or subsets of
assisted households?

The MTW activity applies only to a subset or subsets of assisted households

Does the MTW activity apply only to new admissions, only to currently assisted households, or to both new
admissions and currently assisted households?
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New admissions and currently assisted households

The MTW activity applies to all family types

Does the MTW activity apply to all family types or only to selected family types?

The MTW activity applies to specific tenant-based units and/or properties with project-based vouchers

Does the MTW activity apply to all HCV tenant-based units and properties with project-based vouchers?

activity.

Units that receive funding under this activity - specific units are to be determined.

Please describe which tenant-based units and/or properties with project-based vouchers participate in the MTW

N/A - new activity

Based on the Fiscal Year goals listed in the activity's previous Fiscal Year's narrative, provide a description about
what has been accomplished or changed during the implementation.

No

Does the MTW agency need a Safe Harbor Waiver to implement this MTW activity as described?

Table 17.c.1 - Housing Development Programs that the MTW Agency plans to commit Funds to in Fiscal Year

Type of
MTW
MTW_R_o_Ie: A_gency . Number of Number of Number of Number of
Name of Acquisition, Financing: Number of | Total . . . .
L Units by Units by Units by Units by
Development and Rehabilitation, | Gap Affordable | Number ffordabili ffordabili ffordabili trordabili
Address New Financing Units of Units AT ALY Bl el U |Gl
. > - 80% of AMI | - 50% of AMI | - 30% of AMI | - Other
Construction? | Tax Credit
Partnership,
Other
TBD; likely
Bakerview/Grandview | Rehabilitation gap 299.00 299.00 0.00 299.00 0.00 0.00
financing
TBD - could be
) acquisition,
TBD - Future rehabilitation, | TBD 0.00 0.00 0.00 0.00 0.00 0.00
Opportunities
and/or new
construction
Madrona Square New Permanent 67.00 | 105.00 0.00 67.00 0.00 0.00
construction sSponsor note
RAD4PRAC Sites Rehabilitation Eianeg)ncing 369.00 378.00 0.00 369.00 0.00 0.00
. TBD - likely
Ben Young Senior New gap 131.00 | 131.00 131.00 0.00 0.00 0.00
Housing construction fi .
inancing
Mariner Square ;(E:mgisition TBD - likely
p q d ' gap 0.00 0.00 0.00 0.00 0.00 0.00
evelopment new i .
) inancing
construction

Housing Development Programs that the MTW Agency plans to spend funds on in the Fiscal Year
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Type of MTW

. Agency
MTW_R_o_Ie. Financing: Number of Number of Number of Number of
Name of Acquisition, Number of Total . . . .
. Gap Units by Units by Units by Units by
Development Rehabilitation, . . Affordable Number f ili f ili f ili f i
e N Flnancmg, Units of Units Affordability Affordability Affordability Affordability
. Tax Credit - 80% of AMI - 50% of AMI - 30% of AMI - Other
Construction? .
Partnership,
Other
Madrona New Permanent
Square construction Sponsor note 67.00 105.00 0.00 67.00 0.00 0.00
gfeszAC Rehabilitation Gap financing 369.00 | 378.00 0.00 369.00 0.00 0.00
Ben Young .
Senior New TBD - likely 131.00 | 131.00 131.00 0.00 0.00 0.00
. construction gap financing
Housing
Mariner Land .
Square acquisition, new | 150 - likely 0.00 0.00 0.00 0.00 0.00 0.00
. gap financing
development construction
Table 17.c.2 - Housing Development Programs that the MTW Agency committed funds to in prior Fiscal Year
Type of MTW
. Agency
MTW.R.O.I& Financing: Number of Number of Number of Number of
Name of Acquisition, Number of Total . . . .
T Gap Units by Units by Units by Units by
Development Rehabilitation, . . Affordable Number - - - -
and Address New Flnancmg, Units of Units Affordability Affordability Affordability Affordability
: Tax Credit - 80% of AMI - 50% of AMI - 30% of AMI - Other
Construction? .
Partnership,
Other
Housing Development Programs that the MTW Agency spent funds on in prior Fiscal Year
Type of MTW
. Agency
MTW_Rp_Ie. Financing: Number of Number of Number of Number of
Name of Acquisition, Number of Total . . . .
e Gap Units by Units by Units by Units by
Development Rehabilitation, . . Affordable Number . o o -
and Address New Fmancmg, Units of Units Affordability Affordability Affordability Affordability
Tax Credit - 80% of AMI - 50% of AMI - 30% of AMI - Other

Construction?

Partnership,
Other
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D. Safe Harbor Waivers.

Will the MTW agency submit request for approval of a Safe Harbor Waiver this year?

D.1
No Safe Harbor Waivers are being requested.

E. Agency-Specific Waiver(s).

Agency-Specific Waiver(s) for HUD Approval:

The MTW demonstration program is intended to foster innovation and HUD encourages MTW agencies, in
consultation with their residents and stakeholders, to be creative in their approach to solving affordable housing
issues facing their local communities. For this reason, flexibilities beyond those provided for in Appendix | may
be needed. Agency-Specific Waivers may be requested if an MTW agency wishes to implement additional
activities, or waive a statutory and/or regulatory requirement not included in Appendix |.

In order to pursue an Agency-Specific Waiver, an MTW agency must include an Agency-Specific Waiver
request, an impact analysis, and a hardship policy (as applicable), and respond to all of the mandatory core
guestions as applicable.

E.l For each Agency-Specific Waiver(s) request, please upload supporting documentation, that includes: a) a full
description of the activity, including what the agency is proposing to waive (i.e., statute, regulation, and/or
Operations Notice), b) how the initiative achieves one or more of the 3 MTW statutory objectives, c) a
description of which population groups and household types that will be impacted by this activity, d) any cost
implications associated with the activity, €) an implementation timeline for the initiative, f) an impact analysis, g)
a description of the hardship policy for the initiative, and h) a copy of all comments received at the public
hearing along with the MTW agency's description of how the comments were considered, as a required
attachment to the MTW Supplement.

Will the MTW agency submit a request for approval of an Agency-Specific Waiver this year?
No Agency-Specific Waivers are being requested.

Agency-Specific Waiver(s) for which HUD Approval has been Received:

Does the MTW agency have any approved Agency-Specific Waivers?

E Yes
Has there been a change in how the waiver is being implemented from when it was originally
approved?

No
F. Public Housing Operating Subsidy Grant Reporting.
F1 Total Public Housing Operating subsidy amount authorized, disbursed by 9/30, remaining, and deadline for

disbursement, by Federal Fiscal Year for each year the PHA is designated an MTW agency.

Federal Fiscal Total Operating Subsidy How Much PHA Disbursed by the | Remaining Not Yet
Year (FFY) Authorized Amount 9/30 Reporting Period Disbursed

Deadline
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G. MTW Statutory Requirements.

G.1

75% Very Low Income — Local, Non-Traditional.

HUD will verify compliance with the statutory requirement that at least 75% of the households assisted by the
MTW agency are very low-income for MTW public housing units and MTW HCVs through HUD systems. The
MTW PHA must provide data for the actual families housed upon admission during the PHA's most recently
completed Fiscal Year for its Local, Non-Traditional program households.

Income Level

Number of Local, Non-Traditional Households Admitted in
the Fiscal Year*

80%-50% Area Median Income

49%-30% Area Median Income

Below 30% Area Median Income

Total Local, Non-Traditional Households 0

IMS-PIC or other HUD system.

*Local, non-traditional income data must be provided in the MTW Supplement form until such time that it can be submitted in

G.2 Establishing Reasonable Rent Policy.

Yes

Has the MTW agency established a rent reform policy to encourage employment and self-sufficiency?

G.3

Substantially the Same (STS) — Local, Non-Traditional.

The total number of unit months that
families were housed in a local,
non-traditional rental subsidy for the
prior full calendar year.

# of unit months

The total number of unit months that
families were housed in a local,
non-traditional housing development
program for the prior full calendar
year.

# of unit months

Number of units developed under the local, non-traditional housing development activity that were available for
occupancy during the prior full calendar year:

PROPERTY if S:c?ifon e ggjtlon Was this Property Made | What was the Total
NAME/ 0/1] 2|3 | 4] 5 |6+|TOTAL|POPULATION|'Population 504 Accessible Available for Initial Amount of MTW
BR|BR|BR|BR|BR|BR| UNITS TYPE* Type'is . : Occupancy during the | Funds Invested into
ADDRESS Accessible] (Hearing/ -
Other o - Prior Full Calendar Year? the Property?
(Mobility)** Vision)
G4 Comparable Mix (by Family Size) — Local, Non-Traditional.

To demonstrate compliance with the statutory requirement to continue serving a ‘comparable mix" of families by family
size to that which would have been served without MTW, the MTW agency will provide the number of families occupying
local, non-traditional units by household size for the most recently completed Fiscal Year in the provided table.
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Family Size:

Occupied Number of Local, Non-Traditional units by
Household Size

1 Person

2 Person

3 Person

4 Person

5 Person

6+ Person

Totals

H. Public Comment

Attached you will find a copy of all of the comments received and a description of how the agency analyzed the
comments, as well as any decisions made based on those comments.

l. Evaluations.

Yes - This table lists evaluations of Everett's MTW activities, including the names of evaluators and available reports

Table I.1 - Evaluations of MTW Policies

Title and short description

Evaluator name and contact
information

Time period

Reports available

Stepped and Tiered Rent
Demonstration. EHA's
participation in the second
cohort of the MTW
Expansion will evaluate
alternative rent policies
designed to increase
resident self-sufficiency and
reduce PHA administrative
burdens. EHA will be
studying a Tiered Rent
model. An independent
research team lead by
MDRC will work with HUD,
EHA, and the other selected
PHAs to assist in
implementation and evaluate
the effects of the alternative
rent policy.

James Riccio, MDRC
James.Riccio@mdrc.org

July 1, 2022 through

June 30, 2028
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MTW Supplement to the Annual PHA Plan OMB No. 2577-0226
Expires: 03/31/2024

MTW CERTIFICATIONS OF COMPLIANCE

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT
OFFICE OF PUBLIC AND INDIAN HOUSING

Certifications of Compliance with Regulations:
Board Resolution to Accompany the MTW Supplement to the Annual PHA Plan

Acting on behalf of the Board of Commissioners of the Moving to Work Public Housing Agency (MTW PHA) listed below, as its
Chairperson or other authorized MTW PHA official if there is no Board of Commissioners, | approve the submission of the MTW
Supplement to the Annual PHA Plan for the MTW PHA Fiscal Year beginning ( 7/1/2023 ), hereinafter referred to as "the MTW
Supplement"”, of which this document is a part and make the following certifications and agreements with the Department of Housing and
Urban Development (HUD) in connection with the submission of the MTW Supplement and implementation thereof:

(1) The PHA made the proposed MTW Supplement and all information relevant to the public hearing available for public inspection at
least 45 days before the hearing, published a notice that a hearing would be held and conducted a hearing to discuss the MTW
Supplement and invited public comment.

(2) The MTW PHA took into consideration public and resident comments (including those of its Resident Advisory Board(s) or tenant
associations, as applicable) before approval of the MTW Supplement by the Board of Commissioners or Board of Directors in order
to incorporate any public comments into the annual MTW Supplement.

(3) The MTW PHA certifies that the Board of Directors has reviewed and approved the budget for the Capital Fund Program grants
contained in the Capital Fund Program Annual Statement/Performance and Evaluation Report, form HUD-50075.1 (or successor
form as required by HUD).

(4) The MTW PHA will carry out the MTW Supplement in conformity with Title VI of the Civil Rights Act of 1964 (42 U.S.C. 2000d-
2000d-4), the Fair Housing Act (42 U.S.C. 3601-19), section 504 of the Rehabilitation Act of 1973 (29 U.S.C. 794), and title 11 of
the Americans with Disabilities Act of 1990 (42 U.S.C. 12101 et seq.) all regulations implementing these authorities; and other
applicable Federal, State, and local civil rights laws.

(5) The MTW Supplement is consistent with the applicable comprehensive housing affordability strategy (or any plan incorporating
such strategy) for the jurisdiction in which the PHA is located.

(6) The MTW Supplement contains a certification by the appropriate state or local officials that the Plan is consistent with the applicable
Consolidated Plan, which includes a certification that requires the preparation of an Analysis of Impediments to Fair Housing
Choice, for the MTW PHA's jurisdiction and a description of the manner in which the MTW Supplement is consistent with the
applicable Consolidated Plan.

(7) The MTW PHA will affirmatively further fair housing, which means that it will: (i) take meaningful actions to further the
goals identified by the Assessment of Fair Housing (AFH) conducted in accordance with the requirements of 24 CFR 5.150-
5.180 and 903.15; (ii) take no action that is materially inconsistent with its obligation to affirmatively further fair housing; and
(iii) address fair housing issues and contributing factors in its programs, in accordance with 24 CFR 903.7(0)(3) and
903.15(d). Note: Until the PHA is required to submit an AFH, and that AFH has been accepted by HUD, the PHA must
follow the certification requirements of 24 CFR 903.7(0) in effect prior to August 17, 2015. Under these requirements, the
PHA will be considered in compliance with the certification requirements of 24 CFR 903.7(0)(1)-(3) and 903.15(d) if it: (i)
examines its programs or proposed programs; (ii) identifies any impediments to fair housing choice within those programs;
(iii) addresses those impediments in a reasonable fashion in view of the resources available; (iv) works with local jurisdictions
to implement any of the jurisdiction’s initiatives to affirmatively further fair housing that require the PHA’s involvement; and
(v) maintains records reflecting these analyses and actions.

(8) The MTW PHA will comply with the prohibitions against discrimination on the basis of age pursuant to the Age Discrimination Act
of 1975 and HUD’s implementing regulations at24 C.F.R. Part 146.

(9) Inaccordance with 24 CFR 5.105(a)(2), HUD’s Equal Access Rule, the MTW PHA will not make a determination of eligibility for
housing based on sexual orientation, gender identify, or marital status and will make no inquiries concerning the gender
identification or sexual orientation of an applicant for or occupant of HUD-assisted housing.

(10) The MTW PHA will comply with the Architectural Barriers Act of 1968 and 24 CFR Part 41, Policies and Procedures for the
Enforcement of Standards and Requirements for Accessibility by the Physically Handicapped.

(11) The MTW PHA will comply with the requirements of section 3 of the Housing and Urban Development Act of 1968, Employment
Opportunities for Low- or Very-Low Income Persons, and with its implementing regulation at 24 CFR Part 135.

(12) The MTW PHA will comply with requirements with regard to a drug free workplace required by 24 CFR Part 24, Subpart F.

(13) The MTW PHA will comply with requirements with regard to compliance with restrictions on lobbying required by 24 CFR Part 87,
together with disclosure forms if required by this Part, and with restrictions on payments to influence Federal Transactions, in
accordance with the Byrd Amendment.

(14) The MTW PHA will comply with acquisition and relocation requirements of the Uniform Relocation Assistance and Real Property
Acquisition Policies Act of 1970 and implementing regulations at 49 CFR Part 24 as applicable.
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MTW Supplement to the Annual PHA Plan OMB No. 2577-0226
Expires: 03/31/2024

(15) The MTW PHA will take appropriate affirmative action to award contracts to minority and women's business enterprises under 24
CFR 5.105(a).

(16) The MTW PHA will provide HUD or the responsible entity any documentation needed to carry out its review under the National
Environmental Policy Act and other related authorities in accordance with 24 CFR Part 58. Regardless of who acts as the responsible
entity, the MTW PHA will maintain documentation that verifies compliance with environmental requirements pursuant to 24 Part 58
and 24 CFR Part 50 and will make this documentation available to HUD upon its request.

(17) With respect to public housing and applicable local, non-traditional development the MTW PHA will comply with Davis-Bacon or
HUD determined wage rate requirements under section 12 of the United States Housing Act of 1937 and the Contract Work Hours
and Safety Standards Act.

(18) The MTW PHA will keep records in accordance with 2 CFR 200.333-200.337 and facilitate an effective audit to determine
compliance with program requirements.

(19) The MTW PHA will comply with the Lead-Based Paint Poisoning Prevention Act and 24 CFR Part 35.
(20) The MTW PHA will comply with the policies, guidelines, and requirements of 2 CFR Part 200.

(21) The MTW PHA must fulfill its responsibilities to comply with and ensure enforcement of housing quality standards as required in
PIH Notice 2011-45, or successor notice, for any local, non-traditional program units. The MTW PHA must fulfill its responsibilities
to comply with and ensure enforcement of Housing Quality Standards, as defined in 24 CFR Part 982, for any Housing Choice
Voucher units under administration.

(22) The MTW PHA will undertake only activities and programs covered by the Moving to Work Operations Notice in a manner
consistent with its MTW Supplement and will utilize covered grant funds only for activities that are approvable under the Moving to
Work Operations Notice and included in its MTW Supplement. MTW Waivers activities being implemented by the agency must fall
within the safe harbors outlined in Appendix | of the Moving to Work Operations Notice and/or HUD approved Agency-Specific or
Safe Harbor Waivers.

(23) Al attachments to the MTW Supplement have been and will continue to be available at all times and all locations that the MTW
Supplement is available for public inspection. All required supporting documents have been made available for public inspection
along with the MTW Supplement and additional requirements at the primary business office of the PHA and at all other times and
locations identified by the MTW PHA in its MTW Supplement and will continue to be made available at least at the primary
business office of the MTW PHA.

Everett Housing Authority WAO006
MTW PHA NAME MTW PHA NUMBER/HA CODE

I hereby certify that all the information stated herein, as well as any information provided in the accompaniment
herewith, is true and accurate. Warning: HUD will prosecute false claims and statements. Conviction may result in
criminal and/or civil penalties. (18 U.S.C. 1001, 1010, 1012; 31 U.S.C. 3729, 3802).

NAME OF AUTHORIZED OFFICIAL TITLE

SIGNATURE DATE

*  Must be signed by either the Chairperson or Secretary of the Board of the MTW PHA's legislative body. This certification cannot
be signed by an employee unless authorized by the MTW PHA Board to do so. If this document is not signed by the Chairperson
or Secretary, documentation such as the by-laws or authorizing board resolution must accompany this certification.
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Certification by State or Local U. S Department of Housing and Urban Development

Official of PHA Plans Consistency Office of Public and Indian Housing
with the Consolidated Plan or OMB No. 2577-0226
State Consolidated Plan Expires 3/31/2024

(All PHAS)

Certification by State or Local Official of PHA Plans
Consistency with the Consolidated Plan or State Consolidated Plan

I,  Kembra Landry , the City of Everett Community Development Manager
Official’s Name Official’s Title
certify that the 5-Year PHA Plan for fiscal years and/or Annual PHA Plan for fiscal
year 2023 of the Everett Housing Authority is consistent with the
PHA Name

Consolidated Plan or State Consolidated Plan including the Analysis of Impediments (Al) to Fair
Housing Choice or Assessment of Fair Housing (AFH) as applicable to the

City of Everett

Local Jurisdiction Name
pursuant to 24 CFR Part 91 and 24 CFR § 903.15.

Provide a description of how the PHA Plan’s contents are consistent with the Consolidated Plan or
State Consolidated Plan.

EHA’s proposed amendments to its MTW Supplement are consistent with the City’s Consolidated

Plan by supporting goals of housing rehabilitation/construction and service activities for

low/moderate income persons/households.

I hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate. Warning: HUD will
prosecute false claims and statements. Conviction may result in criminal and/or civil penalties. (18 U.S.C. 1001, 1010, 1012; 31 U.S.C. 3729, 3802)

Name of Authorized Official: Title:

Kembra Landry Community Development Manager

Signature: KW%ZM%% pate: 9/1/2023
174

The United States Department of Housing and Urban Development is authorized to solicit the information requested in this form by virtue of Title 12, U.S.
Code, Section 1701 et seq., and regulations promulgated thereunder at Title 12, Code of Federal Regulations. Responses to the collection of information
are required to obtain a benefit or to retain a benefit. The information requested does not lend itself to confidentiality. This information is collected to
ensure consistency with the consolidated plan or state consolidated plan.

Public reporting burden for this information collection is estimated to average 0.16 hours per year per response, including the time for reviewing
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Resident Advisory Board Meeting on MTW Supplement and CFP 5-Year Plan Amendment
July 27, 2023

Everett Housing Authority (EHA) held a meeting of the Resident Advisory Board (RAB) on Thursday, July
27,2023, to receive comments and recommendations related to the development of the 2023-24 Annual
Plan and MTW Supplement. This meeting took place via Zoom videoconference to enable participants
to access regardless of location. Residents and program participants who attended this meeting were
appointed to the RAB.

EHA Staff Attending:

Janinna Attick Director of Policy and Innovation

Wendy Westby Deputy Director of Housing Choice Voucher Program
Chris Neblett Administrative Supervisor

Heather Smith Strategic Engagement Manager

RAB Members in Attendance
Vivian Acock — Bakerview Apartments (RAD PBV)

HOUSING AUTHORITY

EHA staff members gave a presentation on the proposed amendment to the MTW Supplement and the
updated Capital Fund Program (CFP) 5-Year Action Plan. The one RAB member in attendance provided
comments during and after this presentation. The RAB’s comments and EHA’s preliminary response
specific to each are provided in the section below.

EHA will issue a final response to the RAB’s comments, as well as all other public comments received
during the public review period and at the September 15, 2023, public hearing on the MTW Supplement



and CFP 5-Year Action Plan, followed by adoption of the Plan and Supplement by EHA’s Board of
Commissioners.

RAB Comments/EHA’s Response:

1. Consider using the proposed MTW waiver funding designated for resident and program
participant services on the following: a) purchase a van to provide transportation for residents
without access to a vehicle; b) fund resident activities such as bingo or exercise classes; c) fund
smoking cessation/drug abuse awareness programs.

EHA appreciates these ideas for MTW waiver local non-traditional spending that will benefit our
residents and program participants. We will make the Resident Services department aware of
these ideas when it is considering how to best apply these additional funds made available by the
MTW waiver funding flexibility.

2. Use the funding flexibility available through the MTW waivers to replace the boiler at Bakerview
Apartments.

EHA received a state grant that will cover some of the cost of purchasing a new boiler at this
property. Management has been aware of problems with the boiler for some time and has
budgeted accordingly for FY 2023-24.



RESIDENT
ADVISORY BOARD
MEETING

EVERETT

HOUSING AUTHORITY



HOUSEKEEPING

* Meeting is being recorded for note-taking purposes only
* We will keep everyone muted during presentation
e Staff presentation, then time for questions and comments

* Raise your hand or use the chat if you have a question or
comment

* When called on, say your name and then question or
comment



AGENDA

e Staff introductions
*Purpose of RAB

*Proposed changes
* MTW Supplement
* Capital Fund Plan

e Questions and
Comments




EHA STAFF INTRODUCTIONS

Janinna Attick
Director of Policy & Innovation/MTW Coordinator

Wendy Westby
Deputy Director of HCV Program e}

Chris Neblett
Administrative Supervisor

Heather Smith
Strategic Engagement Manager



BACKGROUND
INFORMATION




WHAT IS THE RAB?

*Made up of EHA residents and voucher
participants

* Advises the agency on the Agency Plan, MTW
Supplement, Capital Fund Plan

*Provides resident/participant voice in the
process



WHAT IS MTW?

*Federal demonstration program for housing
authorities

*Called Moving to Work, we call our local program
Making Things Work

* Allows us to modify certain HUD rules and spend
our funding flexibly to meet local needs



WHAT IS THE CAPITAL FUND?

*Funding to meet the physical needs of public
housing properties

EHA no longer has occupied residential public
housing units, but we continue to receive some
transition funding annually

*As an MTW agency, we can spend these funds
flexibly



2023-2024 PROPOSED

AMENDMENTS




MTW SUPPLEMENT

* Requesting two waivers to allow for “Local Non-
Traditional” spending, which require prior approval:

* Spending on development activities (land acquisition,
construction, rehabilitation) for units serving households up
to 80% of median income

* Spending on services for EHA residents and participants

* We are requesting to spend up to 10% of our HAP and
most of our capital fund on MTW activities



CFP 5-YEAR PLAN UPDATES

* EHA received an additional $849,606 in Capital Fund, which we
are proposing to use as follows:

Administration of Grant $1,000
MTW Initiatives $847,606
Audit Costs $1,000

TOTAL $849,606




NEXT STEPS

RAB
Meeting

7/27/2023

9/15/2023*

Comment period ends,
Public Hearing, Board
approval

10/3/2023
HUD
approval

45 days of public comment

8/1/2023

Public
comment
period
begins

9/19/2023

Submit
documents
to HUD

10/4/2023
Begin
implementing
activities

* Tentative date, subject to Board availability.
Will be no earlier than this date.



QUESTIONS AND COMMENTS

e Raise your hand or use the chat if you have a
guestion or comment

Participants

* When called on, say your name and then your
guestion or comment






Section 2:

Capital Fund Program
5-Year Action Plan




U.S. Department of Housing and Urban Development

Office of Public and Indian Housing

Capital Fund Program - Five-Year Action Plan 2577-0274
Status: Draft Approval Date: Approved By: 02/28/2022
Part I: Summary
PHA Name :  Housing Authority of the City of Everett Locality (City/County & State)
Original 5-Year Plan ] Revised 5-Year Plan (Revision No: )
PHA Number: WAO006
A Development Number and Name Work Statement for | Work Statement for | Work Statement for Work Statement for Work Statement for
Year1l 2023 Year2 2024 Year3 2025 Year4 2026 Year5 2027
AUTHORITY-WIDE $849,606.00 $849,606.00 $849,606.00 $849,606.00 $849,606.00

Form HUD-50075.2(4/2008)




Capital Fund Program - Five-Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

2577-0274
02/28/2022

Part 11: Supporting Pages - Physical Needs Work Statements (s)

Subtotal of Estimated Cost

Work Statement for Year 1 2023
Identifier Development Number/Name General Description of Major Work Categories Quantity Estimated Cost
AUTHORITY-WIDE (NAWASD) $849,606.00
1D0017 Management Fees(Administration (1410)-Salaries) Management Fees including administrative costs which are necessary for the $1,000.00
planning, design, implementation and monitoring of capital improvements.
1D0033 Moving to Work Initiatives(MTW (1492)) Moving to Work opportunities that may include HAP funding, development of $847,606.00
new affordable housing and other costs to be determined in our Moving to Work
plan
1D0034 Audit(Contract Administration (1480)-Audit,Non-Dwelling Equipment-Expendable/Non-Expendable Audit fees $1,000.00
(1480)-Other)
$849,606.00

Form HUD-50075.2(4/2008)




Capital Fund Program - Five-Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

2577-0274
02/28/2022

Part 11: Supporting Pages - Physical Needs Work Statements (s)

Work Statement for Year 2

2024

Identifier Development Number/Name General Description of Major Work Categories Quantity Estimated Cost
AUTHORITY-WIDE (NAWASD) $849,606.00
1D0029 Management Fees(Administration (1410)-Salaries) Management Fees including administrative costs which are necessary for the $1,000.00
planning, design, implementation and monitoring of capital improvements
1D0042 Moving to Work Initiatives(MTW (1492)) Moving to Work opportunities that may include HAP funding, development of $847,606.00
new affordable housing and other costs to be determined in our Moving to Work
plan.
1D0043 Audit(Contract Administration (1480)-Audit) Audit Fees $1,000.00
$849,606.00

Subtotal of Estimated Cost

Form HUD-50075.2(4/2008)




Capital Fund Program - Five-Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

2577-0274
02/28/2022

Part 11: Supporting Pages - Physical Needs Work Statements (s)

Work Statement for Year 3

2025

Identifier Development Number/Name General Description of Major Work Categories Quantity Estimated Cost
AUTHORITY-WIDE (NAWASD) $849,606.00
1D0031 Management Fees(Administration (1410)-Salaries) Management Fees including administrative costs which are necessary for the $1,000.00
planning, design, implementation and monitoring of capital improvements
1D0045 Moving to Work Initiatives(MTW (1492)) Moving to work opportunities that may include HAP funding, development of $847,606.00
new affordable housing and other costs to be determined in out Moving to Work
plan.
1D0046 Audit(Contract Administration (1480)-Audit) Audit Fees $1,000.00
$849,606.00

Subtotal of Estimated Cost

Form HUD-50075.2(4/2008)




Capital Fund Program - Five-Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

2577-0274
02/28/2022

Part 11: Supporting Pages - Physical Needs Work Statements (s)

Work Statement for Year 4

2026

Identifier Development Number/Name General Description of Major Work Categories Quantity Estimated Cost
AUTHORITY-WIDE (NAWASD) $849,606.00
1D0022 Management Fees(Administration (1410)-Salaries) Management Fees including administrative costs which are necessary for the $1,000.00
planning, design, implementation and monitoring of capital improvements
1D0036 Moving to Work Initiatives(MTW (1492)) Moving to Work opportunities that may include HAP funding, development of $847,606.00
new affordable housing and other costs to be determined in our Moving to Work
plan
1D0037 Audit(Contract Administration (1480)-Audit) Audit fees $1,000.00
$849,606.00

Subtotal of Estimated Cost

Form HUD-50075.2(4/2008)




Capital Fund Program - Five-Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

2577-0274
02/28/2022

Part 11: Supporting Pages - Physical Needs Work Statements (s)

Work Statement for Year 5

2027

Identifier Development Number/Name General Description of Major Work Categories Quantity Estimated Cost
AUTHORITY-WIDE (NAWASD) $849,606.00
1D0047 Management Fees(Administration (1410)-Salaries) Management Fees including administrative costs which are necessary for the $1,000.00
planning, design, implementation and monitoring of capital improvements
1D0048 Moving to Work Initiatives(MTW (1492)) Moving to Work opportunities that may include HAP funding, development of $847,606.00
new affordable housing and other costs to be determined in our Moving to Work
plan
1D0049 Audit(Contract Administration (1480)-Audit) Audit fees $1,000.00
$849,606.00

Subtotal of Estimated Cost

Form HUD-50075.2(4/2008)




U.S. Department of Housing and Urban Development

. . . Office of Public and Indian Housin
Capital Fund Program - Five-Year Action Plan 2577_027?1

02/28/2022

Part 111: Supporting Pages - Management Needs Work Statements (s)

Work Statement for Year 1 2023

Development Number/Name

General Description of Major Work Categories Estimated Cost

Housing Authority Wide

Management Fees(Administration (1410)-Salaries) $1,000.00
Moving to Work Initiatives(MTW (1492)) $847,606.00
Audit(Contract Administration (1480)-Audit,Non-Dwelling Equipment-Expendable/Non-Expendable (1480)-Other) $1,000.00
Subtotal of Estimated Cost $849,606.00

Form HUD-50075.2(4/2008)



U.S. Department of Housing and Urban Development

. . . Office of Public and Indian Housin
Capital Fund Program - Five-Year Action Plan 2577_027?1

02/28/2022

Part 111: Supporting Pages - Management Needs Work Statements (s)

Work Statement for Year 2 2024

Development Number/Name

General Description of Major Work Categories Estimated Cost

Housing Authority Wide

Management Fees(Administration (1410)-Salaries) $1,000.00
Moving to Work Initiatives(MTW (1492)) $847,606.00
Audit(Contract Administration (1480)-Audit) $1,000.00
Subtotal of Estimated Cost $849,606.00

Form HUD-50075.2(4/2008)



U.S. Department of Housing and Urban Development

. . . Office of Public and Indian Housin
Capital Fund Program - Five-Year Action Plan 2577_027?1

02/28/2022

Part 111: Supporting Pages - Management Needs Work Statements (s)

Work Statement for Year 3 2025

Development Number/Name

General Description of Major Work Categories Estimated Cost

Housing Authority Wide

Management Fees(Administration (1410)-Salaries) $1,000.00
Moving to Work Initiatives(MTW (1492)) $847,606.00
Audit(Contract Administration (1480)-Audit) $1,000.00
Subtotal of Estimated Cost $849,606.00

Form HUD-50075.2(4/2008)



U.S. Department of Housing and Urban Development

. . . Office of Public and Indian Housin
Capital Fund Program - Five-Year Action Plan 2577_027?1

02/28/2022

Part 111: Supporting Pages - Management Needs Work Statements (s)

Work Statement for Year 4 2026

Development Number/Name

General Description of Major Work Categories Estimated Cost

Housing Authority Wide

Management Fees(Administration (1410)-Salaries) $1,000.00
Moving to Work Initiatives(MTW (1492)) $847,606.00
Audit(Contract Administration (1480)-Audit) $1,000.00
Subtotal of Estimated Cost $849,606.00

Form HUD-50075.2(4/2008)



U.S. Department of Housing and Urban Development

. . . Office of Public and Indian Housin
Capital Fund Program - Five-Year Action Plan 2577_027?1

02/28/2022

Part 111: Supporting Pages - Management Needs Work Statements (s)

Work Statement for Year 5 2027

Development Number/Name

General Description of Major Work Categories Estimated Cost

Housing Authority Wide

Management Fees(Administration (1410)-Salaries) $1,000.00
Moving to Work Initiatives(MTW (1492)) $847,606.00
Audit(Contract Administration (1480)-Audit) $1,000.00
Subtotal of Estimated Cost $849,606.00

Form HUD-50075.2(4/2008)
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