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Application Type: Disposition Processor: ~ SAC-Chicago
Reviewer:  Sunny Grover
Application Status: Under Review Status Date: 07/26/2016

Section 1: General Information
OMB Approval No. 2577-0075
(exp. 07/31/2008)

Public reporting burden for this collection of information is estimated to average 16 hours per response, including the time for
reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing
the collection of information. This agency may not collect this information, and you are not required to complete this form, unless it
displays a cumrently valid OMB control number.

This information is required to request permissicn to demolish or sell all or portion of a development (i.e., dwelling units, non-dwelling
property or vacant land) owned and operated by a Housing Authority. The information requested in the application is based on
requirements of Section 18 of the United States Housing Act of 1937, as amended and 24 CFR Part 970. HUD will use the
information to determine whether, and under what circumstances, to permit HAs to demolish or sell all or a portion of a public housing
development. Responses to the collection of information are statutory and regulatory to obtain a benefit. Approval of this application
does not substitute approval for funding of the demolition or dispasition action. The information requested does not lend itself to
confidentiality.

1. Housing Authority: ~ WAO006 Everett Housing Authority 2. Date of Application: 12/30/2016

3. Address: 3107 COLBY Avenue
City/Locality: EVERETT
State: Washington Zip Code:  98201-4024
4. Phone No: (425) 339 - 1001 Ext. 0 Fax No: (425) 303 - 1122

Email Address: rickd@evha.org

5. Executive Director's Name: Ashley Lommers-Johnson
Phone No: (425) 303 - 1100 Ext. Fax No: (425) 303 - 1122
Email Address: ashleyflj@evha.org

6. Primary Contact's Name: Ashley Lommers-Johnson
Phone No: (425) 303 - 1100 Ext. Fax No: (425) 303 - 1122
Email Address: ashleyfli@evha.org

* Designates a required field.

Return to Application Index
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IFl'IventGi;v Section 2: Long-Term Possible Impact of Proposed Action
emovals
— Enter the total number of units proposed for removal 244

1. Performance Funding Subsidy (PES)

In FY 2016, this HA received $ 2853.89 per unit in PFS funds.
The HA realizes that after this activity takes place, PFS will decrease by $ 696349.2 / year.

2. Capital Fund Program

In FY 2016, this HA received $ 1370.88 per unit in Capital funds.
The HA realizes that after this activity takes place, Capital funding will decrease by $
334494.72 / year.

Return to Application Index
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A Application Status: Under Review Status Date: 07/26/2016
{anento:y Section 3: Board Resolution, Environmental Review, and Local Government Consultation
emovals . .
— 1. Board Resolution Number 2. Date of Board Resolution
1416 08/24/2016

3. Who is conducting the environmental review?
O Field Office under 24 CFR Part 50
@ Responsible Entity under 24 CFR Part 58

If the environmental review is to be performed by a responsible entity, name the entity.
City of Everett

4. Jurisdictions covered by the HA (list all cities, counties, etc.):
City of Everett

5. Letter of Support from Appropriate Government Official is dated :08/23/2016.

Return to Application Index

https://hudapps.hud.gov/pic/demodispo/ddsection3.asp



Resolution No. 1416

Authorizing the Executive Director to Submit a Section 18 Application to HUD for
the Disposition of Baker Heights

WHEREAS, Everett Housing Authority (EHA) recognizes that the Baker Heights
neighborhood is beyond its useful life, and projected renovation costs above 57.14 % of
its complete replacement (Total Development Cost) make it ineligible to receive funding
from the United States Department of Housing and Urban Development (HUD) to
rehabilitate the existing property; and

WHEREAS, Section 18 of the Housing Act of 1937 authorizes the demolition and
disposition of Public Housing, with administrative steps (24 CFR 970) prescribed by
HUD, including an application process; and

WHEREAS, EHA'’s Five-Year Plan for the five-year period commencing July 2015, and
recently adopted Annual Plan effective July 1, 2016, provide for the submission of a
Section 18 application to HUD for the demolition and/or disposition of the Baker Heights
Neighborhood; and

WHEREAS, EHA previously adopted Resolution No. 1412, authorizing the submittal of
a Section 18 Application for the demolition of Baker Heights neighborhood; however,
upon further discussion with HUD officials, a disposition application is seen as a more
appropriate option with respect to the Section 18 application; and

WHEREAS, an approved Section 18 Application would make EHA eligible for Tenant
Protection Vouchers to replace the housing units lost through disposition and provide
housing subsidies for displaced tenants; and

WHEREAS, EHA held a public meeting that included residents of the Baker Heights
Neighborhood to discuss the planned actions relating to the disposition of that
developmient and has solicited, received, and considered those comments; and

WHEREAS EHA has also informed the Resident Advisory Board (RAB) of its plan to
dispose of the Baker Heights Neighborhood within the context of the 2016-17 Annual

Plan and has solicited, received, and considered the RAB’s comments regarding that
plan,



NOW THEREFORE BE IT RESOLVED by the Housing Authority of the City of
Everett:

Section 1: The submittal of a Section 18 application to HUD for the disposition
of the Baker Heights Neighborhood and issuance of Tenant Protection Vouchers
to tenants displaced by that action is hereby authorized.

Section 2: The Executive Director is delegated the authority to take all actions
necessary to accomplish the foregoing.

Adopted by the Board of Commissioners of the Housing Authority of the City of Everett,
Washington, this 22" day of August, 2016.

Chair, Bzérd of Commissioners Date

Q@A@k\\\o

Secretary

/LA



Section 3, Line 4
Consultation with Appropriate Government Officials

Everett Housing Authority’s 247 proposed public housing units are located in the City of Everett.
The total unit distribution consists of 244 general occupancy units, 1 maintenance grounds shop
with a PIC building number, and two merged 2-bedroom units. Consultation with the Mayor and
City Managers began in June of 2015.

Below is a summary of the meeting dates and attendees:

Meeting Date Appropriate Government City Managers or Directors in
Official in Attendance Attendance
6/04/15 Mayor Ray Stephanson
6/18/15 Mayor Ray Stephanson Paul Popelka, Ross Johnson, Dave
Koenig, Pat McClean, Alan Giffen
7/24/15 Paul Popelka, Ross Johson
7/24/15 Paul Popelka, Ross Johnson,
Robert Tan
12/17/15 Mayor Ray Stephanson Becky Ableman-McCrary, Pat
McClean, Allan Giffen, David
Stalheim
1/28/16 Representatives of Olivia Engle, Ann Seabott, Adam
Washington’s 2™ District LeMieux, Joe Downes
5/05/16 Becky Ableman-McCrary, David
Hall
6/28/16 Mayor Ray Stephanson Hil Kaman, David Hall, Julie
Fraunhaultz, Allan Giffen, Bob
Bolerjack

During these initial meetings, Everett Housing Authority staff discussed plans to submit a Section
18 application for proposed demolition of Baker Heights. Staff illustrated the poor condition of
the site and limitations with regard to renovation and repair due to the high cost. There was
discussion about possibilities for redevelopment and/or future disposition of the land, a review
of the estimated timelines, and Section 18 application requirements. Everett Housing Authority
also summarized the resident relocation process and plans to issue Tenant Protection Vouchers
to all Baker Heights residents. The City of Everett agreed to accept the role of responsible entity
for the required environmental review. After further consideration, Everett Housing Authority
chose to change direction from a demolition application to a disposition application. Additional
local government consultation took place in May and June of 2016.

Mayor Ray Stephanson of the City of Everett has submitted a letter in support of disposition
activity at Baker Heights.



Questions and Comments from government officials:

The City of Everett Mayor’s office expressed its support of Everett Housing Authority’s plan and
seemed to understand the need for action. Three primary concerns were raised — one involving
how the land will be utilized after demolition or disposition and the others involving the strategy
for relocating residents and whether or not there will be enough available housing when it
comes time move the residents out of their units.

Washington State University has recently expanded its presence in the Baker Heights
neighborhood. There has been discussion between the Mayor’s Office, University Officials, and
Everett Housing Authority about the land on which Baker Heights is situated and the fact that it
may be a viable resource for the University. However, at this time, the University is not in a
position to commit to a purchase. Everett Housing Authority will likely redevelop a portion of the
Baker Heights site and future disposition actions for the remaining land will be considered after
examining potential impacts to the neighborhood and its residents.

Everett Housing Authority staff explained that all Baker Heights residents would be eligible to
receive a Tenant Protection Voucher, enabling rental assistance to remain in tact during their
transition out of public housing, and for as long as the household remains eligible for the rental
assistance. It was also conveyed that Everett Housing Authority would ensure residents receive
assistance, per Section 18 requirements, with moving and relocation expenses. In addition,
Everett Housing Authority staff will have dedicated relocation staff that will personally assist
residents with their housing searches. Assistance may be provided in the form of transportation
to view available units, facilitating communication with prospective landlords, household
budgeting, and connecting residents to additional tools and resources.

An important message that was shared by Everett Housing Authority during these meetings is
the confidence that there will be enough replacement housing available for Baker Heights
households during the relocation process. Within a seven-month period (between July 2015 and
January 2016) 170 new voucher holders leased units in and around Everett. These successful
lease signings occurred despite a restrictive rental market and a large number of participants
experiencing the barrier of homelessness. Everett Housing Authority anticipates similar success
with residents of Baker Heights who will relocate to rental units within the private market. In
addition, Everett Housing Authority has its own housing inventory of roughly 1770 units and has
formed relationships with a local affordable housing developer and other partner agencies
committed to the provision of low-income and affordable housing. Everett Housing Authority will
have a 24-month period in which to relocate all residents from the 244 general occupancy units.
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Application Type: Disposition Processor:  SAC-Chicago
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Reviewer: Sunny Grover
g‘eﬁg\t"‘;’!’: Application Status: ~ Under Review Status Date: 07/26/2016
— Section 4: Description of Property
1. Development Name: Eé:({;?rs 2. Development Number: WA006000100
3. Date of Full Availability: 12/31/1943 4. No. of Residential Buildings: 55
5. No. of Non-Residential Buildings: 1 6. Date Constructed:
7. Scattered Site: N
8. Single Family Houses: Duplexes:
3-Plexes: 4-Plexes:
Other:
9. Row House: 244 Walk-Up: 0
High Rise: 0
10. Total Acres of the Development: 14.35
Return to Application Index
11. Existing Unit Distribution
Total Units
General || Elderly/Disabled || BSiNg Used ||y ooq || _Total ’E'ff?{é’ ‘;Zf el
Occupancy Units [f)orNc?n- Units Emspng to be Adju:sted
welling Units Removed Units
Purposes
bearm || 0 | 0 [ o I 0 1]
[iBarm ][ 100 0 | o || o Jiwo ]| o | 100 |
Bdms || 94 0 Lo |l 2 J o9 | o | 9 |
|313drms ” 44 0 || 0 “ 0 ” 44 “ 0 ” 44 |
ey 6 0 0 0 6 0 6
[fotat ][ 244 0 I o || 3 J247 | o | 247 ]

https:/fhudapps.hud.gov/pic/demodispo/ddsectiond.asp
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0 Get Help [ (!) Logoff/ Return to Secure Systems
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Development: WA006000100 BAKER HEIGHTS
Housi
AZ?;EE Application Status
Application Type: Disposition Processor: ~ SAC-Chicago
Development 5
Reviewer: Sunny Grover
Inventory  Application Status: Under Review Status Date:  07/26/2016

Removals
Section 5: Description of Proposed Removal Action

Logoff

1. Proposed Action By Building Type

Calendar Year:

Available Buildings : Proposed Buildings :

(Building Number\Building Number (Building Number\Building Number

Entrance\Address Linel Text) Entrance\Address Linel Text)

i 1101 \1\1338 POPLAR ST/ 2016 -
110112 \1340 POPLAR ST/ 2016 5
1101 \3\1342 POPLAR ST/ 2016
v 1101 \4 \1344 POPLAR ST/ 2016 v

# indicates Non Dwelling Building Structures

2. Proposed Action By Unit Designation

Select the building number(s): | No Building Info v]| Select |

* - indicates the building has units that are assigned in this application.

@ - indicates the building is proposed in this application.

No Units Information Found

Available Units : Proposed Units :

(Unit Number\Unit Designation\Bedroom Count) (Unit Numben\Unit Designation\Bedroom Count)
3. Proposed Action for Non Residential Inventory
A. Acres included in Proposed Disposition
Calendar Year: 2019 Number of Acres : 14.35
B. Buildings included in Proposed Disposition
Calendar Year : Number of Non-Dwelling Buildings without PIC building numbers :
4.

Intentionally deleted to conform to HUD-52860

5. If the proposed action involves a partial removal of a Development, a site map is required
Attach a copy of the site map and reference it as Section 5, line 5

6. If the proposed action involves a partial removal of a development, attach a description of the A

https://hudapps.hud.gov/pic/demodispo/ddsection5.asp 1/3
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Application Secticn 5
property to be removed along with a narrative explaining why the PHA is proposing to remove

this portion of the development and if disposition is for vacant land, attach the legal description of
each parcel of vacant land. Reference this attachment as Section 5, line 6

7. Which of the following describe the proposed disposition? (Check that which applies)
A. Disposition at Fair Market Value (FMV)
€ B. Disposition at less than Fair Market Value (e.g. donation)

O C. Disposition which includes an exchange of property
If B and/or C are checked, provide a justification and reference it as Section 5, line 7.

8. What is the value of the property subject to disposition:
$ 3820000.00

Attach evidence verifying the value (e.g. executive summary of the appraisal) and reference it as
Section 5, line 8

9.Was an appraiser used to determine the value of the property listed at Number 8? Yes

If so, name of appraiser who conducted the appraisal: Kidder Matthews
Date of appraisal: 04/22/2015

10. Calculation of Net Proceeds
Estimated Sales Price $3820000.00 - Debt $ - Cost & Fees $ = Estimated Net Proceeds $3,820,000.00

Attach an itemization of costs and fees (including relocation, moving, and counseling costs) to be
paid out of gross proceeds and reference it as Section 5, line 10

11. How will the Net Proceeds be used?

Attach a narrative providing details concerning the use of Net Proceeds and reference it as Section
35, line 11

12. What is the estimated cost of demolition?
(Include professional fees, hazardous waste removal, building and site improvement, demolition costs, and seeding
and sodding of 1and. Do not include relocation costs or site improvements such as landscaping, playground, retaining

walls, streets, sidewalks, etc.)

@@s$

(b) Indicate the source of funds:
Operating Funds for FY
CFP Funds for FY
& CDBG Funds
Other

If Other, attach a narrative explaining how the PHA will fund the demolition and reference it as
Section 5, line 12

13. General Timetable: The HA is to provide a brief timetable based on the number of days after
approval of the application that the following major actions will occur:
A. Begin relocation of residents 90 B. Complete relocation of residents 730

C. Execution of contract for
removal (e.g. sales contract or 791 D. Actual Removal Action (e.g. demolition or sale closing) 943
demolition contract) \O

hitps//hudapps.hud.gov/pic/demodispa/ddsectionS.asp 23



| Mathews

November 4, 2015

Mr. Rick Dorris

c/o Shannon McAndrews, Brawner & Company
37624 SE Fury St., Suite C203

Snoqualmie, WA 98201

RE: Baker Heights Land
1401 Poplar
Everett, WA 98201

Dear Mr. Dorris:

At your request, we have prepared a summary scope appraisal report of the above referenced
property, which is described in the attached appraisal report. We have provided our opinion
of market value of the fee simple interest of the land As Is subject to specific client
requested assumptions described in the attached appraisal report. We last inspected the
subject on April 22, 2015. The date of value in this appraisal is April 22, 2015.

The subject of this appraisal consists of an approximate 14.76 acre site improved with the Baker
Heights subsidized apartments — 244 units spread throughout 56 single-story buildings. As
requested by the client, this appraisal assumes the subject is unencumbered of any low
income restrictions or restrictions on use.

The client for this assignment is Mr. Rick Dorris c/o Shannon McAndrews, Brawner & Company.
The intended users of this appraisal are the Everett Housing Authority (EHA) and Housing and
Urban Development (HUD). The intended use is to assist in the application for the disposition of
the subject under Section 18 of the Housing Act of 1937. This report has been prepared in
conformance with the current Uniform Standards of Professional Appraisal Practice, as
formulated by the Appraisal Standards Board of the Appraisal Foundation.

A copy of the contract letter authorizing this engagement is presented as an exhibit in the
Addendum to this report. This is a complete scope appraisal presented in a summary report
format and complies with the reporting requirements of USPAP for such reports. Our services
also comply with and are subject to the Code of Professional Ethics and Standards of
Professional Practice of the Appraisal Institute.




Mr. Dorris
RE: Baker Heights Land
Page ii

As a result of our investigation and analysis, we have concluded that market value, subject
to the limiting conditions and extraordinary assumptions contained herein, is:

Market Value Of the LANT AS IS ..eeeeeeeeeeeeeeeeeeeeeeeeeeeeeteeteeeeevetsaesersvnnssnsssennnnanens $3,820,000
(Fee Simple, as of April 22, 2015)

Respectfully submitted,

Gary Klockenteger, MAI % . Streufe

State-Certified General Real Estate State-Certified General Real Estate
Appraiser #1100479 Appraiser #1101799

GCK-JPS/sh




Baker Heights Land
KM Job A15-0288

Certification

We certify that, to the best of our knowledge and belief:

1)
2)
3)
4)
5)

6)

7)
8)
9)
10)

11)

12)

13)

The statements of fact contained in this report are true and correct.

The reported analyses, opinions, and conclusions are limited only by the reported
assumptions and limiting conditions, and Is our personal, impartial and unbiased professional
analyses, opinions, and conclusions.

We have no present or prospective interest in the property that is the subject of this report,
and no personal interest with respect to the parties involved.

We have no bias with respect to the property that is the subject of this report or to the parties
involved with this assignment.

Our engagement in this assignment was not contingent upon developing or reporting
predetermined results.

Our compensation for completing this assignment is not contingent upon the development or
reporting of a predetermined value or direction in value that favors the cause of the client, the
amount of the value opinign, the attainment of a stipulated resuit, or the occurrence of a
subsequent event directly related to the intended use of this appraisal.

The reported analyses, opinions and conclusions were developed, and this report has been
prepared, in conformity with the Uniform Standards of Professional Appraisal Practice.

We have made a personal inspection of the propenrty that is the subject of this report.

We have not performed services, as an appraiser or in any other capacity, regarding the
property that is the subject of this report within the three-year period immediately preceding
acceptance of this assignment.

No one provided significant real property appraisal assistance to the persons signing this
certification.

The reported analyses, opinions and conclusions were developed, and this report has been
prepared, in conformity with the requirements of the Code of Professional Ethics and Standards
of Professiocnal Appraisal Practice of the Appraisal Institute.

The use of this report is subject to the requirements of the Appraisal Institute relating to
review by its duly authorized representatives.

As of the date of this report, Gary Klockenteger, MAI has completed the continuing education
program for Designated Members of the Appraisal Institute, and Jeremy Streufert, Candidate
for Designation, has completed the Standards and Ethics Education Requirement of the
Appraisal Institute for Candidates. — —

.(l".‘l - M«-jd&—
Gary KioEKenteger, MAI Jerem P. Strelifert

State-Certified General Real Estate State-Certified General Real Estate
Appraiser #1100479 Appraiser #1101799

Kidder Mathews
Valuation Advisory Services Page ii

\>



Baker Heights Land
KM Job A15-0288

Limiting Conditions

Limiting conditions specific to this appraisal are:

1)

2)

3)

4)

5)

6)

7

The appraisers have made no survey of the property and assume no responsibility in
connection with such matters. Any sketch or identified survey of the property included in
this report is only for the purpose of assisting the reader to visualize the property.

It is assumed that there are no hidden or unapparent conditions of the property, subsoil, or
structures (including asbestos, solil contamination, or unknown environmental factors) that
render it more or less valuable. No responsibility is assumed for such conditions or for
arranging the studies that may be required to discover them.

No responsibility is assumed for the legal description or for matters including legal or title
considerations.

The information identified in this report as being fumished by others is believed to be
reliable, but no warranty is given for its accuracy.

The appralsers are not required to give testimony or attendance in court by reason of this
appraisal unless arrangements have previously been made.

The allocation of total value to land, buildings, or any fractional part or interest as shown in
this report, is invalidated if used separately in conjunction with any other appraisal.

Valuation Advisory Services is a subsidiary of Kidder Mathews, a full service commercial
real estate brokerage firm. On occasion, employees or agents of the firm have interests in
the property being appraised. When present, interests have been disclosed, and the report
has been made absent of any influence from these parties.

RESTRICTION UPON DISCLOSURE & USE:

Neither all nor any part of the contents of this report (especially any conclusions as to value, the
identity of the appraisers or the firm with which they are connected, or any reference to the
Appraisal Institute or to the MAI designation) shall be disseminated to the public through
advertising media, public relations media, news media, sales media or any other public means of
communication without the prior written consent and approval of the appraisers. No part of this
report or any of the conclusions may be included in any offering statement, memorandum,
prospectus or registration without the prior written consent of the appraisers.

Kidder Mathews
Valuation Advisory Services Page iv



Beker Heights Land
KM Job A15-0288

Summary of Appraisal

Kidder Mathews
Valuation Advisory Services

Summary of Appralsal
Page 1



Baker Heights Land

KM Job A15-0288
Summary of Appraisal
Identity of Property =~ BakerHeightsLand
Address Blocks Source _ Parcaldl Siza (SF)__Size (Acres) Zosing
1401 Popiar SL. 1234578  Assessor  003882-001-00000 620,311 142 R4, Everett
1402-1430 Larch St _Portionof block 8 Assessor  003862-006-000-03 22,706 0.52 R4, Everett
Assessor 843,018 14.78 R4, Everslt
Property Description  The subject of this appraisal consists of consists of eight adjacent blocks

Scope

Intended User/Use of
Appraisal

of land, separated by asphalt paved public right of ways. Combined, the
site area is estimated at 14.76 acres. The site is currently improved with
the Baker Heights apartments, which consists of 244 units spread
throughout 56 single-story buildings. The entire site is zoned R4, by the
City of Everett. A summary of existing building areas is as follows:

Type Age Stories No. of bidgs Stz (SF) Total SF Sourca:
Fourptex (1-Bed) NA 1 13 2,238 29,068 EHA
Sbxplax (1-Bed) NA 1 8 3,354 28,832 EHA
Fourplex (2-Bed) NA 1 14 2812 40,768 EHA
Stxplax (2-Bed) NA 1 7 4342 30,384 EHA
Fourplax (3-Bed) NA 1 13 3,588 48644 EHA
Commniy Center __NA 1 1 _ 18813876 _EHA

NA 58 187,562 EHA

As requested by the client, this is an appraisal of the market value of
the fee simple interest of the land As Is assuming the subject is free
and unencumbered of any low income restrictions or restrictions on
use.

The scope of this appraisal report was comprehensive with all
appropriate methods of land valuation considered and fully developed
including a sales comparison approach, the most relevant analysis used
by buyers and sellers of this type of property. The subject site was
inspected. Recent sales of similar sites were researched and confirmed
with parties involved in the transactions.

Resources for this research included King County public records,
Dupre+Scott, CoStar, CBA, and other data services. Overall, all
appropriate steps were taken to provide the basis for a fully reliable and
credible appraisal of the subject.

The client for this assignment is Mr. Rick Dorris c/o Shannon McAndrews,
Brawner & Company. The intended users of this appraisal are the Everett
Housing Authority (EHA) and Housing and Urban Development (HUD).
The intended use is to assist in the application for the disposition of the
subject under Section 18 of the Housing Act of 1937.

Kidder Mathews
Valuation Advisory Services

Summaiy of Appraisal
Page 2
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Baker Heights Land
KM Job A15-0288

Property Rights
Appraised

Highest & Best Use

Extraordinary
Assumptions

Hypothetical
Conditions

Probable Buyer

Value Conclusions

Fee Simple Estate

As If Vacant: :
Multifamily development. This use is financially feasible at this time.

As improved:
Demolition as proposed is the highest and use as improved.

The subject is proposed for demolition of the existing structures and site
infrastructure to prepare the site for future redevelopment. According to
the client, there are no specific redevelopment plans at this time. The
client has provided a rough order of magnitude demolition estimate
prepared by Wrecking Ball Demolition that is relied upon in this
analysis (included in the addendum). It should be noted that the
subject's As Is value could change if actual demolition are higher or
lower.

This analysis excludes consideration of resident relocation costs that
could apply if demolition were to occur.

Use of the above Extraordinary Assumptions may have affected the
assignment resuits.

As requested by the client, it is a hypothetical assumption of this report
that the subject is valued absent consideration of all existing low
income restrictions or restrictions on use. As such, the subject is
analyzed assuming a free and clear title with no restrictions or other
encumbrances.

Use of the above Hypothetical Conditions may have affected the
assignment resulits.

From both a total size of investment and number of potential units, the
subject falls in to a category of project bought and owned by regional
investors and partnerships.

Fee Simple Market Value
Market Value Vacant Land $7,440,000
Less Demolition ($3,620,000)
Market Value As Is $3,820,000

Kidder Mathews
Valuation Advisory Services

Summary of Appraisal
Page 3
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Section 5, Line 11
Use of Net Proceeds

Use of net proceeds will be driven by key goals under EHA's Annual and Five Year Plans.
These goals include (1) permanent availability of the deeply subsidized housing resource
represented by Baker Heights; (2) location of EHA clients, especially families with
children, in communities of opportunity; and (3) a significant decrease in poverty
concentration in the Delta Neighborhood where Baker Heights is located. One-for-one
replacement of all units in a manner consistent with these goals will be the only use of
these proceeds.

All net proceeds of sale will be used to leverage the development and acquisition of
replacement housing as well as additional affordable housing if possible. It is EHA's
intent to replace all units one for one within five years of the disposition of the property
through a combination of new development and acquisition as well as housing
developed by EHA’s partners. To ensure the same level of affordability as that offered
by public housing, EHA will use project-based vouchers to subsidize residents’ rents in
the replacement housing.

The appraisal of the Baker Heights property by Kidder Matthews may undervalue the
property. The only way EHA will be able to establish the true market value of Baker
Heights is through a public bid. Absent the results of such a public bid, EHA is using the
appraisal as the basis of the estimate of net proceeds. It is possible that the net
proceeds will be higher than this estimate.

The following are the categories of uses for the estimated net proceeds.

New Development (Replacement Housing)

EHA will develop a 60-unit property on approximately 2.4 acres on the south end of the
current Baker Heights development. The Authority intends to submit a 9% LIHTC (tax
credit) application in 2018 and commence construction in August 2018. EHA expects to
invest between $1 million and $2 million of the net proceeds to fill the financing gap
between the estimated $18 million total development cost and the tax credit equity,
private debt, and other grants (e.g., Washington State Housing Trust Fund). EHA will
fund the financing gap with agency funds and reimburse the Authority once the net
proceeds become available.

New developments currently pursued by EHA partners subsidized with project-based
vouchers will not need any additional funding from proceeds. This includes a 75-unit
Housing First project strongly supported by the Mayor of Everett. Some of the up to 130
units that have been awarded project-based vouchers--mostly studios and one-
bedroom units--will count as replacement housing for the 100 one-bedroom units at
Baker Heights.

¢



Section 5, Line 13
Description of General Timetable

Everett Housing Authority proposes disposition of all public housing units at the Baker
Heights development. The total unit distribution consists of 244 general occupancy
units, 1 maintenance grounds shop with a PIC building number, and two merged 2-
bedroom units. 244 households will require relocation. If the Section 18 application is
approved, we will immediately submit a funding application to the local HUD office in an
effort to secure Tenant Protection Vouchers for each relocating household. Relocation
of all 244 public housing units will take place over a 24-month period. The following
items are factored into the relocation timetable:

* Resident Voucher Briefing

* Request for Tenancy Approval (RFTA)

o Schedule of packing and moving

e Housing Quality Standard (HQS) inspection on new unit

e Lease signing with new landlord
Number of Days from Action
Disposition Approval Date
Between 90-185 days Begin relocation of first 75-100 households
Between 185-365 days Begin relocation of next 75-100 households
Between 365-548 days Begin relocation of remaining households
Between 548-730 days Relocation Complete
791 days Execution of Contract for Removal
943 Actual Removal Action

\



Acquisition (Replacement Housing)

EHA will seek to acquire multifamily properties over a period of time as replacement
housing for Baker Heights using the 4% LIHTC program. At an estimated cost of
$150,000 per unit, the approximately 100 units that need to be replaced (after
development of 60 units and partner units) will cost a total of $15 million. Through a
combination of tax credit equity, private/public debt, other EHA funds, and the
remainder of the net proceeds ($1.8 million to $2.8 million), EHA will acquire the
remainder of the housing needed to replace Baker Heights units one for one. These 100
units (or so) will be spread among three to four multifamily developments that EHA will
acquire over the next few years.

Acquisition (Additional Affordable Housing)

EHA’s intent is to provide replacement housing in a mixed-income environment. In other
words, the subsidized replacement units (approximately 100) acquired with the use of
4% LIHTC will be part of three to four larger multifamily developments serving
households up to 80% AMI.



Section 6, Line 1(a)
Relocation — Occupancy

The total unit distribution for Baker Heights consists of 244 general occupancy units, 1
maintenance grounds shop with a PIC building number, and two merged 2-bedroom units. As of
the date of this application, all 244 general occupancy units are occupied.

PIC Section 6, line 1(a) reflects an inconsistency relative to the number of units proposed for
removal and the number of units that are currently occupied. The correct number of units
proposed for removal is 244. The correct number of units that are currently occupied is 244. PIC
shows 244 and 243.

PIC Section 6, line 1(c) may also reflect an inconsistency relative to the number of units that will
remain after removal which are currently occupied. Zero units will remain after removal. All 244
general occupancy units are currently occupied.

The HUD SAC office was consulted on these inconsistencies in August of 2016 and the PHA
received consultation that this is not a concern as the system “populates information at the time
of creation, not submission.”
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Section 6: Relocation

1. Occupied units:
a. Of the 244 units proposed for removal, 244 are occupied as of the date of this application.

Attach a narrative explaining the circumstances that resulted in the units becoming vacant and
the relocation of the residents and reference it as Section 6, line 1(a).

b. Of the 244 total units in the development, 0 units will remain after removal.

c. Of the 0 units that will remain after removal, 0 are occupied as of the date of this
Application.

If any units are listed as occupied in 1(a), complete questions 2-8

2. How many individuals will be affected by this action? 553

3. How will counseling and advisory services be provided?
Attach a narrative explaining and reference it as Section 6, line 3.

4. What housing resources are expected to be used for relocation?
(J Other Public Housing ¥ Section 8 ¥ Other
Attach a narrative explaining and reference it as Section 6, line 4.

7. Total cost of relocation expenses

|[Per Unit Cost x | No. of Units = | Total |
5. Estimated cost of counseling and
advisory services $4,939.00 244 $1,205,116.00
6. Estimated cost of moving expenses || $1,406.14 | 244 | $343,098.16|
| | $1,548,214.16|

8. What sources of funding will be used to pay for relocation activities?
¥ Operating Funds for FY: 2016
Capital Fund for FY: 2016
¥ Other
q//b

If Other, provide an attachment explaining and reference it as Section 6, line 8.
Return to Application Index

https://udapps.hud.qov/pic/dem odispo/ddsection6.asp 12



Section 6, Line 3
Relocation Counseling and Advisory Services

Everett Housing Authority takes a comprehensive approach to resident relocation
counseling and advisory services. The total unit distribution consists of 244 general
occupancy units, 1 maintenance grounds shop with a PIC building number, and two
merged 2-bedroom units. There are a total of 244 households to be relocated. The
resident mix consists of individuals, families with children, seniors, and individuals with
disabilities. Many Baker Heights residents are employed, attend school, or require access
to specific services. During consultation with residents, all of these factors, with any
additional information gathered are taken into consideration and serve as the foundation
of a customized relocation plan.

Relocation Staff

Everett Housing Authority has a designated relocation team that will remain available to
residents during each stage of relocation planning and moving. Currently, staff is
conducting one-on-one meetings with each household, at the resident home. During
these meetings, staff administers a resident questionnaire that captures important
information about the household’s needs and preferences. Residents are given
preliminary information about staff’s role and the assistance that will be provided during
relocation.

Identification of Barriers

Consultation with residents includes a focus on present or future barriers that would
make it difficult for a household to be successful in the open rental market. During our
discussions with residents, we ask key questions that will inform us as to what types of
resources are most appropriate. Common barriers include unfavorable credit history,
past or current lease violation notices, and budgetary limitations, including inability to
pay for a security deposit. Other factors such as equal access and communication needs
are also taken into consideration. When necessary, Relocation staff will connect residents
to resources outside of Everett Housing Authority in order to address barriers that may
prevent successful relocation.

Everett Housing Authority’s Relocation staff will work closely with the Resident Services
Department in order to ensure that residents have access to as many resources and
supportive networks as possible. This service component is especially important for
residents who may struggle with the relocation process. In all instances, Everett Housing
Authority will carry out relocation activities in a manner consistent with the Fair Housing
Act of 1937, Washington State Fair Housing Law, all applicable HUD and federal
regulations, and agency best practices.



Housing Search Assistance

Relocation staff will not only provide residents with written materials about available
housing, but will also physically assist residents when necessary. This could include
conducting an Internet search, transporting residents to view units, or facilitating
communication between residents and their prospective landlords. Due to the number of
long-term residents at Baker Heights, and based on initial resident feedback, we
anticipate more than half of the total households will require assistance with housing
search and relocation logistics.

Language Translation Services

Everett Housing Authority has identified a minimum of five languages, other than English,
that are prevalent within the Baker Heights Community. We contract with the Refugee
Forum and Immigrant Services Northwest (RISNW) to provide language translation during
group meetings. During individual meetings, staff utilizes RISNW or the AT&T language
line, depending upon the duration and spontaneity of the communication. We contract
with Translators USA for translated, written documents that contain information about
the disposition and relocation.

Resource Referral

During planning and implementation, Everett Housing Authority will ensure residents are
referred to available resources relevant to successful relocation. Below are some
examples of resources that may be appropriate for some households:

e An updated listing of landlords who participate in the Housing Choice
Voucher program where the Tenant Protection Voucher may be utilized.
Assistance with free online housing searches through NW Housing Search.

¢ Renter’s certification classes through the Dispute Resolution Center.
Credit counseling and budget management through local, third-party
partnership.

e Equal access navigation and materials.

e Access to free tools through NW Housing Search such as rental checklists,
budget worksheets, and moving cost calculator.

e Access to and assistance with additional paid resources.

Tenant Protection Voucher Education

All Baker Heights residents will be eligible to receive a Tenant Protection Voucher that
can be used in the private rental market, either within or outside of the Everett City
limits. Everett Housing Authority recognizes this change in rental assistance and the
requirements associated with the voucher will be a learning process for residents. This
educational component will be ongoing. Residents have received preliminary information
about the Voucher Program during community meetings and through individual
consultation with the Housing Choice Voucher Director. Everett Housing Authority staff



will meet with each household for a voucher briefing to explain the obligations, rules, and
regulations associated with participation in the Voucher Program. In addition, a voucher
checklist will be established that will be utilized by both the residents and staff in order to
ensure all steps are completed properly and that all households are successfully leased-
up in a new unit.

Relocation Assistance
Residents will choose one of the following three options with moving costs:

¢ Fixed Payment Option: Residents may receive a flat fee based on the guidelines
laid out in the Federal Highway Administration’s Fixed Residential Moving Cost
Schedule. This would be a flat fee of $1,000 for a one-bedroom unit, plus $200 for
each additional bedroom in their existing unit. For example, a household moving
from a three-bedroom unit would qualify for $1,400 in relocation assistance.
Fixed payments will be issued in an expedient manner, upon written request by
the resident but only after the Housing Authority has confirmed the resident has
officially moved from the Baker Heights premises and has secured a lease with a
new landlord.

e Reimbursement Option: Residents may ask for reimbursement of their actual and
reasonable moving expenses. Reimbursement of moving expenses will be paid for
a move of up to fifty miles. If a resident chooses to move farther than fifty miles
from their current unit, they may opt for payments of moving services for the first
fifty miles of their move, or may choose the Fixed Payment Option.

e Coverage of moving, packing, delivery, and unpacking through the Everett
Housing Authority. The Everett Housing Authority will procure professional
moving services through a licensed and bonded moving company. Residents
choosing this option will not be eligible for the fixed payment option or
reimbursement and will instead allow the Housing Authority to coordinate the
scheduling and logistics of the move.

Everett Housing Authority will continue to develop its overall relocation plan with a
primary focus on the unique needs of each household. Staff will remain accessible,
resources will be made available, and a personalized plan will be implemented for all
households. We believe this approach will ensure the best possible transition for
residents and will contribute positively to the entire project.



Section 6, Line 4
Relocation Housing Sources

The Baker Heights disposition will require relocation of residents in all 244 general
occupancy units. The total unit distribution consists of 244 general occupancy units, 1
maintenance grounds shop with a PIC building number, and two merged 2-bedroom
units. Everett Housing Authority will implement its plan in a manner consistent with the
Fair Housing Act of 1937, Washington State Fair Housing law, all applicable HUD and
federal regulations, and best agency practices. Our goal is to assist with identifying the
best possible replacement housing options that meet Housing Quality Standards (HQS)
and the needs of each household.

The primary housing resource expected to be used for relocation from Baker Heights
will be Section 8/Housing Choice Vouchers. EHA will request Tenant Protection
Vouchers upon approval of the Disposition Application. Despite a relatively tight market,
EHA new voucher participants have been very successful in leasing units in the private
market. For example, in a seven-month period starting in August 2015, over 170
households leased up, more than half of whom had been homeless. EHA is very
confident that over a 24-month period, the vast majority of the residents will have
found housing using their Tenant Protection Vouchers.

EHA’s Housing Choice Voucher Department has laid the groundwork for a close working
relationship with a developer/owner of tax credit properties who specializes in
developing housing for families with children. The developer (HNN Associates) develops
500 tax credits units per year in south Snohomish County and in King County. HCV
employees have toured their new properties to develop a close working relationship
with HNN property management to facilitate future HCV tenant-based leasing. All of
these properties are in low-poverty neighborhoods of Everett and South Snohomish
County.

Some of EHA’s own properties will be available also as relocation opportunities. These
properties include unsubsidized tax credit developments. For example, EHA acquired
four tax credit properties with over 200 units for elderly and near elderly households in
2015-2016. EHA will seek to fill vacant units with Baker Heights residents who want to
continue their tenancy with the Authority.



Section 6, Line 8
Relocation Funding

Everett Housing Authority will fund relocation expenses out of previous year public
housing operating reserves, capital funds from fiscal year2015, 2016, and 2017, from
the Asset Repositioning fee as indicated on the HUD form 52723, and if necessary, from
net proceeds resulting from disposition.
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Section 7: Resident Consultation

1. Describe how the residents of the development were informed and
consulted about the proposed action.

Attach a narrative explaining the PHA's consultation with the residents of
the affected Development and reference it as Section 7, line 1

If proposed action is for Demolition and/or Disposition under Section 18 of the Act, complete
questions 2-5

2. Resident Council (at development): Provide the name of the Resident
Council representing the residents of the development none

Attach a narrative explaining the PHA's consultation with the Resident
Council of the affected Development and reference it as Section 7, line 2

3. Resident Council (PHA-jurisdiction-wide): Provide the name of the
PHA-wide Resident Council representing the interests of the residents of
the development none

Attach a narrative explaining the PHA's consultation with Resident Council
(PHA jurisdiction-wide), and reference it as Section 7, line 3

4. Resident Advisory Board (RAB) (as defined by 24 CFR 903.13):
Attach a narrative explaining the PHA's consultation with the RAB and
reference it as Section 7, line 4.

5. Did you receive any written comments from the residents, the Resident
Council(s), or the RAB? ® Yes © No

Ifyes, attach the comments, along with any evaluation the PHA has made of
those comments and reference it as Section 7, line 5

Return to Application Index
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Section 7, Line 1
Resident Consultation

In order to engage as many residents as possible, Everett Housing Authority has
conducted resident consultation in a number of different ways including formal group
meetings, individual meetings, educational information about the Tenant Protection
Voucher, and one-on-one phone calls or face-to-face visits.

Community Meetings

Three community meetings have provided a backdrop and starting point for
communication about plans for Baker Heights. Everett Housing Authority’s Executive
Director, Ashley Lommers-Johnson, Everett Housing Authority Relocation staff, and the
Housing Choice Voucher Director, Wendy Westby facilitated these meetings, giving
residents access to key staff all in one place. Language translation through the Refugee
Forum and Immigrant Services Northwest services was provided during both meetings.

Everett Housing Authority first introduced the need to establish a plan for Baker Heights
during a community meeting held on October 30, 2015, in the large meeting hall
adjacent to the Baker Heights site. 116 attendees were present. The Housing Choice
Voucher Director gave an overview of the Housing Choice Voucher Program and
Executive Director Ashley Lommers-Johnson presented the following key points:

e Baker Heights is 70 years old and in need of major improvements

o If cost to renovate exceeds 57.14% the cost to repair, federal sources may not be
used.
The cost to renovate Baker Heights exceeds 90% of the cost to rebuild.
Our options are to sell the property, demolish the property, or sell AND demolish
the property.
Everett Housing Authority will submit a Section 18 application to HUD.
All Baker Heights residents will receive a Tenant Protection Voucher.
Everett Housing Authority will provide relocation resources, including assistance
with housing search and reasonable expenses.

The sign-in sheet and minutes of this first meeting are included with this application.
The minutes contain audience questions and Everett Housing Authority responses.



The second community meeting took place on January 21, 2016, also in the large
meeting hall adjacent to the Baker Heights site. 121 attendees were present. In this
meeting, the Executive Director, Ashley Lommers-Johnson, affirmed plans to submit a
Section 18 application for proposed demolition of Baker Heights. Housing Choice
Voucher Director, Wendy Westby, gave an overview of the Voucher Program and
residents were given plenty of time to ask questions or provide comments. Key points
covered during this meeting include the following:

e Everett Housing Authority and the City of Everett’s efforts toward significant
financial investments within the Delta neighborhood.
Recap of cost to renovate Baker Heights ~ exceeds 90% of the cost to rebuild.
Additional funding opportunities through Choice Neighborhoods Initiative
Planning Grant

o Everett Housing Authority preparing to submit Section 18 application for
proposed demolition of Baker Heights.

The sign-in sheet, minutes, and resident comments from this second meeting are
included with this application.

A third community meeting took place on August 17, 2016. The focus of this meeting
was a change in direction from proposed demolition to proposed disposition of Baker
Heights. 117 attendees were present. Executive Director, Ashley Lommers-Johnson
explained that after having had discussions with HUD and with other consultants for
EHA, the decision was made to request disposition of Baker Heights rather than
demolition. The impact on residents as far as the need for relocation does not change
and the timeframe for relocating is the same — 24 months to relocate all 244
households. Executive Director, Ashley Lommers-Johnson, gave another overview of
why a plan is needed for Baker Heights and a large part of this particular meeting was
spent answering resident questions. Housing Choice Voucher Director, Wendy Westby,
was also present and provided answers to questions about the Tenant Protection
Voucher.

The sign-in sheet, minutes, and resident comments from this third meeting are included
with this application.

Resident Questionnaires during Unit Visits

Everett Housing Authority relocation staff is currently involved in the collection of
individual household data that will be used to develop customized relocation plans. Data
is collected during unit visits where relocation staff assess a number of items such as
household composition, school and work activities, transportation methods, barriers to
successful tenancy, and equal access needs. Both the resident and relocation staff will
use this information develop a relocation plan suited to the individual household. During
these individual meetings, residents are able to ask questions of staff that are



Section 7, Line 1
Resident Consultation

In order to engage as many residents as possible, Everett Housing Authority has
conducted resident consultation in a number of different ways including formal group
meetings, individual meetings, educational information about the Tenant Protection
Voucher, and one-on-one phone calls or face-to-face visits.

Community Meetings

Three community meetings have provided a backdrop and starting point for
communication about plans for Baker Heights. Everett Housing Authority’s Executive
Director, Ashley Lommers-Johnson, Everett Housing Authority Relocation staff, and the
Housing Choice Voucher Director, Wendy Westby facilitated these meetings, giving
residents access to key staff all in one place. Language translation through the Refugee
Forum and Immigrant Services Northwest services was provided during both meetings.

Everett Housing Authority first introduced the need to establish a plan for Baker Heights
during a community meeting held on October 30, 2015, in the large meeting hall
adjacent to the Baker Heights site. 116 attendees were present. The Housing Choice
Voucher Director gave an overview of the Housing Choice Voucher Program and
Executive Director Ashley Lommers-Johnson presented the following key points:

e Baker Heights is 70 years old and in need of major improvements

e If cost to renovate exceeds 57.14% the cost to repair, federal sources may not be
used.

e The cost to renovate Baker Heights exceeds 90% of the cost to rebuild.
Our options are to sell the property, demolish the property, or sell AND demolish
the property.

e Everett Housing Authority will submit a Section 18 application to HUD.
All Baker Heights residents will receive a Tenant Protection Voucher.

e Everett Housing Authority will provide relocation resources, including assistance
with housing search and reasonable expenses.

The sign-in sheet and minutes of this first meeting are included with this application.
The minutes contain audience questions and Everett Housing Authority responses.
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The second community meeting took place on January 21, 2016, also in the large
meeting hall adjacent to the Baker Heights site. 121 attendees were present. In this
meeting, the Executive Director, Ashley Lommers-Johnson, affirmed plans to submit a
Section 18 application for proposed demolition of Baker Heights. Housing Choice
Voucher Director, Wendy Westby, gave an overview of the Voucher Program and
residents were given plenty of time to ask questions or provide comments. Key points
covered during this meeting include the following:

e Everett Housing Authority and the City of Everett’s efforts toward significant
financial investments within the Delta neighborhood.

e Recap of cost to renovate Baker Heights — exceeds 90% of the cost to rebuild.

e Additional funding opportunities through Choice Neighborhoods Initiative
Planning Grant

e Everett Housing Authority preparing to submit Section 18 application for
proposed demolition of Baker Heights.

The sign-in sheet, minutes, and resident comments from this second meeting are
included with this application.

A third community meeting took place on August 17, 2016. The focus of this meeting
was a change in direction from proposed demolition to proposed disposition of Baker
Heights. 117 attendees were present. Executive Director, Ashley Lommers-Johnson
explained that after having had discussions with HUD and with other consultants for
EHA, the decision was made to request disposition of Baker Heights rather than
demolition. The impact on residents as far as the need for relocation does not change
and the timeframe for relocating is the same — 24 months to relocate all 244
households. Executive Director, Ashley Lommers-Johnson, gave another overview of
why a plan is needed for Baker Heights and a large part of this particular meeting was
spent answering resident questions. Housing Choice Voucher Director, Wendy Westby,
was also present and provided answers to questions about the Tenant Protection
Voucher.

The sign-in sheet, minutes, and resident comments from this third meeting are included
with this application.

Resident Questionnaires during Unit Visits

Everett Housing Authority relocation staff is currently involved in the collection of
individual household data that will be used to develop customized relocation plans. Data
is collected during unit visits where relocation staff assess a number of items such as
household composition, school and work activities, transportation methods, barriers to
successful tenancy, and equal access needs. Both the resident and relocation staff will
use this information develop a relocation plan suited to the individual household. During
these individual meetings, residents are able to ask questions of staff that are
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Baker Heights Community Meeting

Invitation
Distributed 10/27/15
Meeting Date 10/30/16
Topic(s) Upcoming Changes at Baker Heights
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EXLCUTIVE DIRECTOR
Ashley Lommers-Johnson

October 27, 2015
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Everett, WA. 98201

General Information Meeting

Dear Baker Heights Tenant,
Everett Housing Authority would like to invite you to a general meeting in order to
discuss upcoming changes that will affect your housing and the future of the Baker

Heights property. This is intended to be a general information meeting,.

The Executive Director, Ashley Lommers-Johnson, will be in attendance as well as
other EHA staff members. Please join us:

LOCATION: Bakerview Community Center

WHEN: Friday, October 30, 2015
TIME: 1:30 PM

Tenants needing alternative arrangements due to a disability, please contact the
Bakerview Office. Translators for Arabic, Spanish, Vietnamese, and Russian will be
present.

* Thank you,

,” Ly
.\A so07 / 22V

Lena Harrison

Everett Housing Authority

Assistant Asset Manager

Bakerview & Baker Heights Properties

3107 COLBY#P.O. BOX 1537°EVERETT, WA 98206-1547¢ (425)258-9222¢TDD/TTY (4251303-11110FAX (425)303-1122
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Baker Heights Community Meeting

‘Sign-In Sheet

Meeting Date

10/30/15

Number of Attendees

116




Baker Heights Community Meeting
Meeting Minutes and Resident
Summary

Meeting Date 10/30/15

Topic(s) Upcoming Changes at Baker Heights

Number of 116
Attendees




10/30/15 Baker Heights General Information Meeting
Bakerview Community Center Large Hall, 1:30 pm
Ashley Lommers-Johnson, Executive Director:

This is the first of many meetings about upcoming changes to Baker Heights.
Everett Housing Authority will do everything in its power to ensure you are housed
in circumstances similar to or better than those in which you are currently housed.

Baker Heights is over 70 years old and in need of major improvements. EHA has
enough money to make basic repairs to the units at Baker Heights and to the
overall development itself, but cannot afford to make the major renovations that
we expect the property to require in the future. Typically, housing authorities get
the necessary resources from the federal government—however, if costs are
prohibitive, the housing authority cannot use federal resources to make
renovations to a property like Baker Heights.

If the costs to renovate the existing structures or any comparable public housing
project exceeds 57.14% of the cost to rebuild, federal resources may not be used
for that purpose. EHA recently had a cost study done that showed that the
renovation and other major improvements needed would cost more than 90% of
the cost to completely rebuild Baker Heights. It would cost $75 million just to
replace the currently existing housing units.

The Choice Neighborhoods Initiative is a federal program designed to renovate
neighborhoods like Baker Heights, and for the past few years, that program has
provided that money. However, in the next year, only one such project in the entire
nation has been approved by Congress to receive the necessary funding. The
options for replacing the current Baker Heights development are very limited, but
there are still some good options available for residents.

What are the options?

The main option available to the Everett Housing Authority is that HUD will
provide EHA with enough Section 8/Housing Choice (S8/HCV) vouchers to grant
one to every single household at Baker Heights. Section 8 is not the only potential
housing resource available to residents—EHA has 700 new housing units coming
online in the next year and plans to continue acquiring housing units in the city of
Everett. Even if they are market-rate properties, they will accept S8/HCV vouchers.

The EHA's preference right now is to sell Baker Heights to an entity that would be

interested in purchasing as is. The reason for wanting to sell the property rather

than to demolish AND sell is that it is a simpler option for EHA. We want to apply
for S8/HCV vouchers now while there is money available. We don’t know what will
happen after the next Presidential election.



What happens to Baker Heights?

Under the United States Housing Act of 1937, there are three options: to sell the
property, to demolish the property, or to sell AND demolish the property.

No matter which option the EHA chooses, there will be housing resources available
to you at about the same levels you have now, so there is no reason to worry about
needing to move immediately or be concerned that you will be paying exorbitantly
high rents in the future.

In order to exercise one of these three options, EHA has to make application to and
have the application approved by HUD. EHA has not made this application yet.
Hypothetically, EHA will make the application to HUD in two months. Then HUD
will spend at least 100 days to consider EHA’s application before granting
approval. The fastest turnaround time for HUD to grant approval would be 4 or 5
months. That does not mean you have to move or consider moving that quickly—
not at all. So again, don’t plan to move, not yet.

Because there are so many different options, there is not a lot of detailed
information that can be provided about what will happen at this time. We do want
to do everything we can to rebuild at least some of the housing units so that some
of our current Baker Heights residents can be housed in them if qualified.

Most or all of you who choose to do so will have access to a SS/HCV voucher. Itis
the most readily available housing resource EHA has.

Wendy Westby, Director of Housing Choice Voucher Program

(She asks for a show of hands, and half of audience has heard of S8/HCV program.)
The current assistance you receive at Baker Heights is tied to the specific
apartment where you live. Section 8—I would rather call it Housing Choice—
vouchers belong to the tenant, and the tenant can take that voucher to any
landlord that will accept it. It can be used in Everett, Snohomish County, or any
other housing authority in the U.S.

I know many people in the audience have shown interest in HCV vouchers, have
gone through the eligibility process, and have been turned down due to not being
currently rent-burdened or homeless. The great thing about HUD granting these
vouchers to Baker Heights is that every current household at Baker Heights will be
eligible to receive a Housing Choice Voucher. 1 don’t want anyone to worry if they
have been turned down for S8/HCV vouchers in the past, because it will not
happen with these vouchers.

Audience Questions

Who is going to pay for our moving expenses (packing, moving, medical
expenses because doctors and specialists are local)?

WW: The EHA will make relocation resources available but we don’t know the
extent of actual expense coverage until we have a plan in place. We can



promise everyone will have a place to live, and that EHA staff will try to help as
much as possible.

What about me as a single person?
WW: A single person is considered a family by HUD.
What do we do if we already know we want S8 HCV vouchers?

WW: We are just at the very beginning of this process, we will keep you
informed all along as we have more details to give.

A lot of people have been here 5-20 years and we know the thought of moving
is daunting. Some of you moved so long ago we may have not run a credit check
on you. With a Housing Choice Voucher, maybe EHA will be your landlord, and
maybe we will not. If you go to a new landlord, you will need to go through the
qualification process for that landlord.

Things you can be doing now are to work with Charles [Kaikai, Resident Services
Coordinator] to learn about your credit and rental history. You have the
advantage of having the time to find things out and clear them up.

Will we have to apply for these vouchers or is it automatic?

WW: There is a term HUD uses known as “continuously assisted”. Everyone at
Baker Heights is eligible for a voucher, but there will still be paperwork, very
similar to annual recertification paperwork.

What happens if we look but cannot find a place in several months, what will
EHA do for us? Do we have to wait the 90 days if we port/relocate with the
voucher?

WW: Vouchers will be automatically portable. The receiving housing authority
can’t make you wait 90 days.

I will leave my contact information with the team and make myself available for
your questions.

If we get a voucher and EHA is not our landlord, will there be a different
contract or utility assistance?

WW: The standard is that 30% of your income should go toward rent and
utilities. The rest falls under Landlord-Tenant Law.

ALJ: There will be the opportunity to get more specific S8/HCV info from that
office and from future meetings like this.

The goal is in the next 30 days to have staff Relocation Counselors meet with
you one-on-one to do relocation assessments to find out each family’s housing
needs, and to find out if your interests in HCV are other EHA properties,
porting, or what will best suit your household.



Even if we do rebuild 30 to 50 units at Baker Heights, the likelihood is that
every one of you will have to move, whether or not you come back to a new
unit here or relocate somewhere else temporarily.

Again--don’t move now. Relocation costs money and EHA will provide some
assistance in costs related directly to moving, mainly in the form of a grant.
There are federal requirements for that assistance and the amount of that
assistance. You will be provided with that information as we obtain it.

Even if we rebuild 30 to 50 units at BH, the likelihood is that every one of you
will have to move, whether or not you come back to a new unit or relocate
temporarily.

I'm going to open this up to questions.
Audience Questions:
What kind of timeline are we looking at?

ALJ: Hopefully we can give you enough time--we will work very hard to do
that so that you can get your preferred housing option without too much
frustration and anxiety. What do you think is the best time of year to move?

Audience calls out “spring” and “summer”. So, the majority say spring. You
won’t be required to move before the spring.

Are we looking at a ballpark figure of a year to two years?

ALJ: We cannot say for sure. We hope to get the replacement vouchers going
in the next 5-6 months. EHA will work hard and patiently to assist, try to
help you as best as we can. Remember, we have 700 more housing units
coming online in the near future.

If there are multiple adults in a household, does every adult family member
receive their own voucher?

WW: Only one voucher per household.
What if we want to add another hcusehold member to our voucher?

WW: That person would have to pass screenings, income-qualify, and be
otherwise eligible for the program.

Can we come back to Baker Heights?

ALJ: If we choose to rebuild. The details will all have to be worked out in the
plan.

Would we be first priority for those units? Will we definitely qualify?

ALJ: If we rebuild, those units will no longer be Public Housing, so
requirements and qualifications are different. For example, we don’t know
what bedroom sizes we would be building. We want to keep the community



garden and the mobility-impaired access for residents. More details will be
available later.

Will the residents who are not here receive a summary of what was discussed
today?

ALJ: A summary of this meeting will be made available. We will continue to
keep you posted. There will probably be another meeting like this one
before the application to HUD is made.

Would you be interested in a volunteer committee of residents to field
questions and send them on?

ALJ: That is a good idea for later. There is currently no resident council.

will EHA be the managers of the newly built housing (Baker Heights) if it is
built?

ALJ: We will own them. We plan to continue to acquire apartment buildings
around the city of Everett. I don’t know if you are aware that we own the
Meadows buildings down the road?

What happens to our deposits when we move? Will there be any assistance
with them?

ALJ: Security deposits are returned to residents in good standing. Security
deposit assistance will be an item of future discussion.



10/30/15 Baker Heights General Information Meeting
(the first of many meetings about upcoming changes to Baker Heights)
Bakerview Community Center Large Hall, 1:30 pm

Ashley Lommers-Johnson, Executive Director

Wendy Westby, Housing Choice Voucher Program Director

Everett Housing Authority (EHA) will do everything it can to make sure Baker
Heights residents are in similar or better housing circumstances as you are
right now. There is no reason to worry about needing to move immediately
or to be concerned that you will be paying exorbitantly high rents in the near
future. Don’t plan to move yet. The agency will do everything it to assist
you in finding your preferred housing option with the least amount of
frustration and anxiety possible. We can only promise that everyone will
have a place to live and that EHA staff will try to help as much as possible.

The options for replacing the current Baker Heights development are very
limited, but there are still some good housing options available for
residents. Because there are so many different options, there is not a lot of
detailed information that can be provided about what will happen at this
time. Baker Heights is over 70 years old and in need of major improvements.
EHA financed a cost study that determined it would cost more than 90% of
the cost to replace the entire project just to renovate the existing buildings
up to code. Because the cost to renovate exceeds 57.14% of the cost to
rebuild, federal resources cannot be used for the project. Furthermore,
the Choice Neighborhoods Initiative--a federal program designed specifically
to renovate neighborhoods like Baker Heights—had its funding cut so
drastically by Congress for 2016 that it can no longer be considered a viable
funding source for EHA.

Under the US Housing Act of 1937, there are three options what to do with
Baker Heights—sell it, demolish it, or sell AND demolish it. In order to
exercise any of the three options, EHA has to make application to HUD and
have that application approved. EHA has not made that application yet.
Hypothetically, EHA will make the application to HUD in two months. HUD
will then spend at least 100 days considering EHA’s application prior to
granting approval. The fastest turnaround time for HUD to grant approval
would be 4 or 5 months, so nothing would even start happening until then.
We cannot give an exact timeline at this time.

EHA'’s preference right now is to sell Baker Heights to an entity that would be
interested in purchasing the property as is. The reason for EHA to choose
this option is that it is the simplest one. We want to apply for the S8/HCV



vouchers while there is money available—we don’t know what will happen
after the next Presidential election.

The most readily available housing resource EHA can offer Baker Heights
residents is Section 8/Housing Choice (S8/HCV) vouchers. Each household
in Baker Heights is entitled to one voucher. (Sometimes the words family or
household are interchangeable—a single-person household qualifies as a
family and a household by HUD.) The current assistance Baker Heights
residents receive stays with the apartment in which they live, but
S8/HCV vouchers belong to the resident(s), who can take that voucher to
any landlord that will accept it. These vouchers are portable, which means
they can be used in the city of Everett, Snohomish County, King County, or
any other housing authority in the US that will accept the voucher.

If you want to add another (new) household member to your voucher,
that person will have to apply, pass screenings, income-qualify, and
otherwise be eligible for the program.

If you have previously applied and been turned down for an HCV voucher
from EHA in the past due to not being rent-burdened or homeless, please
know that as Baker Heights residents you will be automatically eligible for
the vouchers we are discussing today, so don’t worry about being denied
again. There is a term HUD uses known as “continuously assisted” which will
apply to Baker Heights residents in this case. Everyone at Baker Heights is
eligible for a voucher—theére will still be some paperwork, but it will be
similar to the paperwork for a recertification, not an application.

EHA has 700 new housing units coming online in the next year and plans to
continue to purchase housing units in the city of Everett. Even if these are
market-rent properties, EHA properties will accept the S8/HCV vouchers.

When polled at the meeting, the majority of the audience said that spring
would be the best time of the year to move. Executive Director Ashley
Lommers-Johnson stated no one would have to move before the spring.

EHA will make relocation resources available but we don’t know the extent of
actual expense coverage that can be provided until we have a plan in place.
EHA will provide some assistance in costs related directly to moving,
mainly in the form of a federal grant with specific requirements and
amounts for relocation assistance given. You will be provided with that
information as soon as we obtain it. Assistance with deposits or utilities will
be an item for future discussion.

We know that a lot of you have lived at Baker Heights for 5-20 years and we
know the thought of moving is daunting. When you receive a Housing Choice
Voucher, maybe EHA will be your landlord, and maybe we will not,



depending on where you choose to live. Tf you choose an apartment with a
different landlord, you will need to go through the qualification process for
that landlord, so one of the things you can do right now is to learn about
your credit and rental history and clear up any negative things that may
come up so that those things do not impede your search for new housing.

We do want to do everything we can to rebuild at least some of the housing
units so that some of our current Baker Heights residents can be housed in
them if qualified. Even if we rebuild 30 to 50 units at BH, the likelihood is
that every one of you will have to move, whether or not you come back to a
new unit here or relocate somewhere else temporarily. The new buildings
would also no longer be funded under public housing, so the eligibility
requirements would be different; we don’t know how many units there
would be, what bedroom size, or anything definite at this time. We want to
keep the community garden and the mobility-impaired access for residents.
More details will be available later, and anythmg definite would be worked
out in the overall plan.

The goal is in the next 30 days to have staff Relocation Counselors meet with
you one-on-one to do relocation assessments to find out each family’s
housing needs, and to find out if your interests in HCV are other EHA
properties, porting, or what will best suit your household.

For questions about the Housing Choice Voucher program as it relates to
current residents of Baker Heights, please contact:

Wendy Westby, Director of the HCV Program
(425) 303-1107
P.O. Box 1547, Everett, WA 98206-1547
3107 Colby Avenue, Everett, WA 98201
Fax (425) 303-1175
tdd/tty (425) 303-1111

wendyw®@evha.org
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BAKER HEIGHTS COMMUNITY MEETING
UPDATES FROM THE EVERETT HOUSING AUTHORITY

Everett Housing Authority has new information to share about the proposed
Baker Heights demolition. The highlight of the meeting is a change in direction
from demolition (tearing down the site) to disposition (selling the site). The
timelines are still similar and residents will still need to move. Please join us to
receive this new information in person.

WHERE: Bakerview Large Social Hall

1401 Poplar St, Everett, WA 98201
WHEN: Wednesday, August 17, 2016
TIME: 6:30pm

Refreshments and child care will be provided.

| | o AsSil L
The following language translation Services will be arranged: L
e Marshallese ‘ 'k’/rpr{‘*b r
e Arabic a/lﬁp Pl’éﬁ e
e Russian ‘
e \Vietnamese
e Spanish

If you require a reasonable accommodation in order to fully participate in this
meeting, please contact Erica Dias at 425-339-1009

EVERETT

EQUAL HOUSING
OPPORTUNITY

DISTRIBUTED: 8/09/16 Ao



HOP CONG DONG BAKER HEIGHTS
CAP NHAT TU CO QUAN NHA DAT EVERETT

Co quan Nha dat Everett cé théng tin mdi dé chia sé vé dé xudt pha hly Baker
Heights. N&i dung chinh clia cudc hop |a vé viéc chuyén hudng tlr pha hay (san
bing dia diém) sang chuyén nhuong (ban dia diém). Thoi gian biéu twong tu nhu
trudc va cac cu dan van phai di doi. Vui long tham du véi ching t6i dé truc tiép
nhan thong tin m&i nay.

bIA PIEM: Bakerview Large Social Hall

1401 Poplar St, Everett, WA 98201
THO1 GIAN: Thit 4, ngdy 17 thdng 8 nam 2016
TIME: 6:30 toi

Céc djch vu giai tri va chdm sdc tré em sé dwogc cung cap.

Dich vu chuyén ngit cho cac ngdn nglt sau sé duoc sap xép:
Tigng A Rap

Tiéng Nga

Tiéng Vit

Tiéng Tay Ban Nha

Marshallese

NE&u quy vi can chd & hop ly d€ tham gia ddy dd cudc hop nay, vui long lién hé
Erica Dias qua s6 425-339-1009

DISTRIBUTED: 8/09/16 /4/.}_



COBPAHUE COOBLUECTBA BEMKEP-XAUTC

(BAKER HEIGHTS COMMUNITY)
HOBOCTU XUTULLHOIO XO3A MCTBA 3BEPETT
(EVERETT HOUSING AUTHORITY)

YnpaBaeHue XUIULWHOMO X03ANCTBA IBEPETT XO4eT NOLAEINTbCA C BaMu
HOBOCTAMM O NpejnonaraeMom cHoce beikep-Xaiitc. OcHOBHasA Tema cobpaHua -
U3MEHEeHMe Kypca AeWCTBUM, T.e. He CHOC (MOAHBIN CHOC BCex A0MOB), @ Npoaaa

(npopaka AomoB). CpOKM OCTAKTCA NPEKHUMMU, U KUTENAM NO-NPEXHEMY
Heobxogum nepeess,. MpucoeauHARTECh K Ham, YTObbl y3HaTb 06 3TON HOBOW
MHbOPMaLMU IUYHO.

MECTO NMPOBEAEHUA: Bonblioit 3an ans cobpaHnin
Belikepsbto (Bakerview Large Social Hall)
LLTaT BawwuHrToH, r. sepertr, MNonnap-ctput 1401
(1401 Poplar St, Everett, WA 98201)
KOrgA: 17 asrycra 2016 r. (cpeaa)
BPEMA: 18:30

MpenocTaBAAOTCA NErKUe 3aKyCKU 1 YCAYTU NO yXO4y 33 AeTbMMU.

ByayT NpeAoCcTaBAATLCA YCAYrM NepeBoaa ¢/Ha caeayowme A3blKu:
apabckuid;
PYCCKUIA;
BbETHaMCKUIA;
MCMAHCKUNA.

e Marshallese
Ecam Bam HeOBXO4MMO MECTO, B KOTOPOM MOXKHO Bbl/10 Bbl OCTaHOBUTBLCA Ha

BpemMaA NposefeHua cobpaHusa, noxanyicra, obpatutech K Ipuke [inac no
TenedoHy
425-339-1009

EQUAL HOUSING
OPPORTUNITY

DISTRIBUTED: 8/09/16 A%



REUNION COMUNITARIA DE BAKER HEIGHTS
ACTUALIZACION DE PARTE DE
LA AUTORIDAD DE VIVIENDA DE EVERETT

La Autoridad de Vivienda de Everett tiene nueva informacion que compartir
acerca de la propuesta demolicién de Baker Heights. El punto central de la
reunién es un cambio de direccion desde la demolicion (derribo del lugar) a la
disposicidn (venta del lugar). Los periodos de tiempo establecidos siguen siendo
similares y los residentes aun tendran que mudarse. Por favor, acompafienos para
recibir esta nueva informacion en persona.

DONDE: Bakerview Large Social Hall

(Gran Salén Social Bakerview)

1401 Poplar St, Everett, WA 98201
CUANDO: Miércoles, Agosto 17, 2016
HORA: 6:30pm

Refrigerios y cuidado infantil seran ofrecidos.

Tendremos disponibles Servicios de traduccion en los siguientes idiomas:
e Arabe

Ruso

Vietnamita

Espafiol

Marshallese

e o o o

Si usted requiere alguna adaptacion razonable para poder participar
completamente en esta reunion, por favor contacte
a Erica Dias al 425-339-1009

EVERETT
Kewsrog Ariheriiy EQUAL HOUSING
4 OPPORTUNITY

DISTRIBUTED: 8/09/16 A0



BAKER HEIGHTS KWEILOK IN JUKJUKIN PAD
MEN KO KAAL JAN EVERETT MARON EO KON EM
(EVERETT HOUSING AUTHORITY)

Elon melele ko ekaal an Everett Marofn eo Kon Em me ekonaan in kowalok kon aer
katmane in rupe Baker Heights. Win in konono ko ilo naaj kweilok eo enaaj juon
oktak ilo ial eo aer jan rupe (kokkure ijoko) han “disposition” (wia ijoko). lien ko

pad wot enafin ainwot juon wot im ri-moko enaaj aikuj wot in emmakat. Jouj im
itan bok melele kein ekaal.

IA: Bakerview Em Kilep (Large Social Hall)
1401 Poplar St, Everett, WA 98201

NAAT: Wanje, Okwdj 17, 2016

AWA: 6:30pm

Enaaj wor kokan dikdik im ri-kojparok ajri.

Kom enaaj karok Jipaf in ukok nan kajin kein:
e Kajin Arab

Kajin Russia

Kajin Vietnam

Kajin Jipein

Marshallese

Elafifie kwoj aikuj bwe kdm en komman waween kaddelofn eok nan lukkuun bok
kunaam ilo kweilok in, jouj im contact Erica Dias ilo 425-339-1009

EQUAL HOUSING
OPPORTUNITY

DISTRIBUTED: 8/09/16 =0
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Baker Heights Community Meeting

‘Sign-In Sheet

Meeting Date

8/17/16

Number of Attendees

117




Baker Heights Community Meeting

Meeting Minutes
Meeting Date 08/17/16
Topic(s) Baker Heights Update from

Demolition to Disposition

Number of Attendees

117
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Baker Heights Community Meeting
Meeting Minutes
August 17, 2016

Baker Heights Residents will still receive Tenant Protection Vouchers

We must renovate the properties that are viable.

Baker View is now viable for the next 20 years.

Grandview 148 units will be available over the next 10-15 years for low
income housing.

Must replace the properties that are not viable. We do not have the
resources to save.
“Plan is to replace all 244 units over the long-term.

Why are were pro‘po'sing to sell Baker Heights? It is physically obsolete. The
cost to renovate the units will cost more than 57% than the cost to replace
the units.

Estimated 42 million to renovate Baker Heights which is 81% of the cost to
replace.”

HUD will not allow the use of federal funds to renovate Baker Heights.

The initial plan was to demolish first, then sell.

The revised plan is to sell rather than demolish since we now know we can
propose disposition (sale) without having to identify a buyer upfront.
i\ew'pl‘a‘n'doe’s‘ not mean significant difference for residents.

We are still Iooklng at 24 months to rnlocate all residents before the site is
offered for sale.

We will réquest approval from HUD to sell Baker Heights. Once approved,
the housing authority will receive 244 housing vouchers.

HUD will allow up to two years for residents to relocate. We will replace
one for oné with ahousing unit in Everett over the long-term. This will be
done'mainly through acquisition.

Tenant Protectlon Vouchers may be used at other EHA properties as well as
other properties where the Iandlord particrpates in the Housing Cho:ce
Voucher- Program

EHA has met with BH households to find out their preferences for housing,
rocatlon and ot‘\er detalls o



e EHA has a team of relocation staff and has hired an additional Resident
Services Coordinator to work with residents during relocation.
e EHA will pay reasonable relocation costs, including moving.

RESIDENT QUESTIONS:

Q: What do other properties mean? Apartments or Houses? Will relocation
provide information and or properties?

A: Relocation will provide information about landlords who participate in the
Housing Choice Voucher Program. Relocation will also assist with facilitating visits
to prospective units. Prospective units may include apartments, as well as other
types of housing where the landlord participates in the Housing Choice Voucher
Program.

Q: If we stay with EHA, do have to reapply with credit? Does our deposit transfer?
A: No. EHA will also help with reasonable moving costs.

Q: Will households be prioritized? Can tenants relocate early?

A: If you are ready to move when the vouchers are available, please let us know.
Q: Will EHA he'lp.with applfcation fee? Deposit to hold apartment?

A: EHA will ass'ist'..with reasonable relocation costs. We will confirm the answer to
this once we verify. |

Q: When do we get the vouchers?

A: The soonest we would get approval from HUD would be December 2016, then
the vouchers would be approved. We will issue vouchers as soon as we receive
them.

Q: My health is deteriorating, who can help?

A:  Director of Housing, Steve Yago to respond resident’s unique
circumstances.

Q:  Would like to receive more frequent updates.



A:  We will implement ways to provide updates such as a newsletter or
postings.

Q:  Will you help with moving or just give vouchers and tenants move
themselves? Or give voucher and help move them?

A: EHA Relocation staff will provide individual moving assistance and
resources for each household.

Clarification from Ashely Lommers-Johnson based on resident comment: EHA is
separate from the City of Everett, but we work with City to house families.

A:  Can we look now for housing?

Q: It'stoo early to begin a leasing process but not too early to identify where
you want to live or types of units.

Q:  Whatif | receive my voucher in December? But | want to stay for another
year and half.

A:  We will have 24 months in order to relocate all Baker Heights Residents.
We will work with you on an individual basis to accommodate the best
move time for your household.

Q: What about the environmental impact such as trees and gardens?

A: We want to start with a planning process about the future of this property.
We plan to work with the community and the city to develop a vision for this
neighborhood. We need save and preserve as many trees as possible.

Q: How are you relocating? In Phases?

A: We want to provide vouchers to tenants when they are ready. We will work
with each household to accommodate the best move time for you.

Q: What about the friendship garden?
A: We will consider what can be done with the friendship garden.

We may redevelop a site of 1, 2, and 3 bedroom units. Baker Heights residents will
have the first opportunity to move into the new building.

AT



Will the voucher expire?
Your voucher will be good for two years.

Pet deposits? What if the new place has a higher pet deposit?

Z 0 =2 P

EHA will assist with covering the cost of pet deposits.

For questions about the Housing Choice Voucher Program as it relates to
current residents of Baker Heights, please contact:

Wendy Westby, Director of the HCV Program
425-303-1107

wendyw@evha.org

PO BOX 1547, Everett, WA 98206-1547

3107 Colby Avenue, Everett, WA 98201

FAX: 425-303-1175

tdd/tty: 425-303-1111

For guestions about relocation, please contact:

Erica Dias, Acquisitions/Development, Relocation, and Planning Manager
425-339-1009 '

ericad@evha.org

PO BOX 1547, Everett, WA 98206-1547

3107 Colby Avenue, Everett, WA 98201

FAX: 425-303-1175

tdd/tty: 425-303-1111

If you require language translation in order to access these meeting minutes, please

contact Erica Dias.

If you require a reasonable accommodation in order to access these meeting

minutes, please contact Erica Dias.



Baker Heights Community Meeting
Opportunity for Comments

Meeting Date 8/17/16
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EXECUTIVE DIRECTOR

Ashley Lomrmers-johnson

Opportunity for Comments
Baker Heights Community Meeting August 17, 2016

You may use this form and leave your comments here at the meeting in the box
provudﬂd you may email comments to: ericad@evha.org or you may deliver your
comments to the Baker View rental office located at 2605 15" Street, Everett, WA
98201 {inside the Baker Community Center Building). .Please provide your comments
no later than Friday, August 19, 2016 at 5:00pm. If you need an accommodation in
order to provide comments, please contact Erica Dias at 425-339-1009.

Your Contact information:

Name:
Address:
Email:
Phone:

3107 COLBY+P.O. BOX 1547<EVERETT, WA 98206-1547+ (425) 258-3222:TDD/TTY (425) 303-1111+FAX (425) 303-1122 @

B -
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“EVERETT

Housing Authority

EXECUTIVE DIRECTOR
Ashley Lommers-Johnson

August 24, 2016

Thank you for your comments regarding the proposed Section 18 application for
disposition of Baker Heights. Your remarks will be included with the submitted
application materials. I've outlined your comments below and have provided
responses for each.

Comment

“Your meeting was very informative, however, | hope you will assist us in the new
apartment to look at for we do not have a car”

Response

Everett Housing Authority will assist with transportation during your housing search.

Comment

“Everyone was very nice and polite and | appreciate that you had refreshments.”
Response

We are glad to hear that you felt comfortable at the community meeting. These
meetings are designed to provide you with good information that will help you make
informed decisions in the future as well as give you an opportunity to ask questions.

Comment

“I made a few things that we need at the new place if possible...”

Response

Thank you for providing such a comprehensive list of items. This list will be
consolidated with the questionnaire that you participated in with Relocation staff.
These details will help us tremendously in your housing search.

3107 COLBY*P.0. BOX 1547-EVERETT, WA 98206-1547- (425) 258-9222-TDD/TTY (425) 303-1111-FAX (425) 303-1122



Page 2

Comment

“Having to move is very stressful on the two of us. We hope the moving will be smooth
and with little difficulty”

Response

Moving is stressful and we recognize this. Everett Housing Authority has successfully
implemented temporary relocation of hundreds of households within its jurisdiction.
Relocation staff has extensive experience coordinating with movers and residents to
ensure smooth transitions between housing locations. One of our primary goals in this
process is to reduce stress for residents.

Comment

“Will the movers or someone from housing hook up our screen doors for us?”
Response

This is a question we will flag in your relocation file. As we get closer to identifying your
new home, we’ll need find out if the new place you will be renting actually needs a
screen door or if the landlord allows for this.

Comment

“Thank you Erica and Charles and everyone for all you are doing for all of us in Baker
Heights.”

Thank you again for your valuable feedback, as well as your
participation in the Baker Height questionnaire that EHA staff have been conducting
during unit visits. The information you provide allows us to develop the best relocation
plan for you.

Please be on the lookout for an upcoming list of frequently asked questions based on
comments and questions from a number of Baker Heights residents.

You may contact me at 425-339-1009 if you have further comments or questions.

Erica Dias

Erica Dias

Acquisitions/Development, Relocation, and Planning Manager
Everett Housing Authority



VERETT

Huusing Authority
| Serving the Eprrets commniiy si

EXECUTIVE DIRECTOR
Ashley Lommers-Johnson

August 24, 2016

Thank you for your comments regarding the proposed Section 18 application for
disposition of Baker Heights. Your remarks will be included with the submitted
application materials. I've outlined your comments below and have provided
responses for each.

Comment

“I' would like a two bedroom...”

Response

You will receive a Tenant Protection Voucher (Housing Choice Voucher) that enables
you to rent a new place with continued rental assistance with a landlord who
participates in the voucher program. The bedroom size for which you are eligible
largely depends upon the number of people residing in the household. We will be
reaching out to residents in the near future to identifying bedroom size eligibility.

Comment

“I served in the Army. | don’t know if that affects the amount of the voucher.”
Response

The voucher program does not offer an incentive or increase in the payment standard
amount for military service.

- 3107 COLBY+P.O. BOX 1547-EVERETT, WA 98206-1547+ (425) 258-9222-TDD/TTY (425) 303-1111+FAX (425) 303-1122 @
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Thank you again for your valuable feedback, as well as your participation in the
Baker Height questionnaire that EHA staff have been conducting during unit visits. The
information you provide allows us to develop the best relocation plan for you.

Please be on the lookout for an upcoming list of frequently asked questions based on
comments and questions from a number of Baker Heights residents.

You may contact me at 425-339-1009 if you have further comments or questions.

Erica Dias

Erica Dias

Acquisitions/Development, Relocation, and Planning Manager
Everett Housing Authority
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Ashley Lommers-Johnson

August 24, 2016

Thank you for your comments regarding the proposed Section 18 application for
disposition of Baker Heights. Your remarks will be included with the submitted
application materials. I've outlined your comments below and have provided
rasponses for each.

Comment

“This meeting was very helpful. | would like more mail or newsletter the closer we
get.”

Response

We are glad to know the meeting was useful for you. We are working towards ways we
can best update residents and the public on the progress of Baker Heights planning.
We will implement a system soon.

Comment

“Concerns on families with disabilities and the unit or new homes they move into.”
Response

Disability accommodations during and after relocation are a serious consideration on
the part of the Everett Housing Authority. During our one-on-one consultations with
residents, this is something we ask about which helps us build the best relocation plan
possible for the resident who needs accommodations.
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Thank you again for your vaiuable feedback, as well as your participation in the
Baker Height questionnaire that EHA staff have been conducting during unit visits. The
information you provide allows us to develop the best relocation plan for you.

Piease be on the lookout for an upto'ming list of frequently asked questions based on
comments and questions from a number of Baker Heights residents.

You may contact me at 425-339-1009 if you have further comments or questions.

Erica Dias

Erica Dias

Acquisitions/Development, Reiocation, and Planning Manager
Everett Housing Authority
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Honsing Authority

EXECUTIVE DIRECTOR
Ashiey Lommers-Johnson

August 24, 2016

Thank you for your emait comments regarding the proposed Section 18 application for
disposition of Baker Heights. Your remarks wiil be included with the submitted
application materials. I've outlined your comments below and have provided
responses for each.

Comment

“| appreciate all that EHA staff are doing to assist us with this most difficult transition.”
Response

It is good to know that you feel you are supported by EHA staff.

Comment

“If Residents have guestions of me, do | give them Erica’s contact info?”

Response

You may certainly forward my contact information to neighbors who ask questions

about Baker Heights planning. For reference, my desk phone is 425-339-1009 and my
email address is ericad@evha.org.

Comment

“5-12 months is too vague. Could we have more updates like a monthly newsletter?
Providing updates more frequently may be done by: a monthly newsletter, a location
on the EHA website with update info and leave comments/questions for response, a
point of contact person (Erica), etc. others to call for updates of EHA progress and
resident changes of circumstances for individuals”

3107 COLBY+P.0). BOX 1547-EVERETT, WA $8206-1547+ (425) 258-8222-TDD/TTY (425) 303-1111-FAX (425) 303-1122

N3



Page 2

Response

Updates and progress are important to this process. You have outlined some realistic
ways that EHA Could provide information for the residents and the public as we go
through this process. Some or all of these will implemented soon. | would like to work
with you personally to accomplish this. '

Comment

“What is going to happen to the friendship garden?”

Response

At this point, we are unsure as to the future of the friendship garden. Other residents
have asked about this as well and we realize the garden is an important focal point of
the Baker Heights Community. We will keep this on our list of considerations as we
move through this process.

Comment

“Thank you for your support. | have the utmost faith in EHA staff”

Response

This is good to know. We are committed to working closely with all residents to
maintain trust and good communication throughout the relocation process.

Thank you again for your valuable feadback, as well as your participation in
the Baker Height questionnaire that EHA staff have been conducting during unit visits.
The information you provide allows us to develop the best relocation plan for you.

Please be on the lookout for an upcoming list of frequently asked questions based on
comments and questions from a number of Baker Heights residents.

You may contact me at 425-339-1009 if you have further comments or questions.

Erica Dias

Erica Dias

Acquisitions/Development, Relocation, and Planning Manager
Everett Housing Authority



Evice Dias

From: Erica Dias
Seni: Friday, August 15, 2016 2:49 PM
To: o

Subject: RE: Baker Heights Comments - -

Thank you for your comments relative to the proposed disposition of the Everett Housing Authority Baker Heights
prooerty. | am happy to hear that you have a favorable response to the relocation plans getting underway.

| understand that you and your mom are currently in a two-bedroom home at Baker Heights. | consulted with our
Housing Choice Voucher Director on this question and here is her response:

y.;f;;{.'g’e’ir{eral,‘_.,EHA..has a two person per bedroom payment standard. A mom and daughter would be awardedaone - .
bedroom voucher and the budget that goes with it. A one- -bedroom voucher can be used to rent a larger sized unit, if
thé rent for the larger unit is reasonabie and works with the family budget. Unlike the Public Housing program, where
you ‘are offered the unit that is available, the voucher program allows for families to select the unit that works best for
then. Finding a unit that is larger or that has a layout that would accemmodate separate sleeping areas that would meet
the nhousehold’s needs. If the need for additional space is as the result of a disability, we would consider that as well.”

I want to thank ycu for your valuable input and encourage you o watch for future updates about plans for Baker
Heights.”

Sincerely,

Erica Dias
é.rquzsit.o.\s/Dchlopment ReJocatnon, and Plannmg Manager
425-339-1009 ’

From:_ - L 3
Sent: Friday, August 19, 2016 1:1/ Pw

To: Erica Dias <er|cad@evha org> .

Subject. Baker Heights Comment

Hello Erica,

My name is ' Everett, WA. 98201.
Phone number:
Petsonal ¢n§1ai’1’i



Baker Heights Community Meeting
Invitation

Distributed 1/13/16

Meeting Date 1/21/16

Topic(s) Future of Baker Heights/CNI Planning
Grant




EVERETT HOUSING AUTHORITY
COMMUNITY MEETING

Please join us for updates about plans for Baker Heights
and Information about Choice Neighborhoods Initiative

WHERE: Bakerview Large Social Hall

1401 Poplar St, Everett, WA 98201
WHEN: Thursday, January 21, 2016
TIME:  6:00pm — Baker Heights Discussion

Language Translation Services will be Available

If you require a reasonable accommodation in order to fully participate in
this meeting, please contact Erica Dias at 425-339-1009



Baker Heights Community Meeting

Sign-In Sheet

Meeting Date

1/21/16

Number of Attendees

121
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Baker Heights Commuhity Meeting

Minutes
| Meeting Date | 1/21/16
Topic(s) Future of Baker Heights/CNI Planning Grant
Number of 120
Attendees




Re: Future of Baker Heights & Choice Neighborhoods Initiative Planning Grant

1/21/16 Meeting

Bakerview Community Center Large Hall, 6:00 pm
Ashley Lommers-Johnson, Executive Director

Wendy Westby, Housing Choice Voucher Program Director

The two main discussion topics covered in this meeting were:
(1) the future of Baker Heights and EHA's application to HUD regarding

demolition and/or disposition of Baker Heights; and

(2) the opportunity to fund transformation of the neighborhood in the form of
the Choice Neighborhood Initiative's Planning Grant.

EHA and the City of Everett have been making and will continue to make
significant financial investments into the Delta neighborhood.

(1)By the end of 2016, EHA will have invested $38 million into the

neighborhood. EHA has received three recent national awards for (a) the
Friendship Garden; (b) renovations to Bakerview and Grandview; and (c)
Pivotal Point, a project for survivors of domestic violence that includes a
police substation. These are significant neighborhood improvements and

EHA intends to continue with others—i.e., acquisition and renovation of -

the Meadows I, 11, and Ill Apartments and the $600, 000 renovation to the
Grandview Homes clubhouse.

(2)The City of Everett has planned initiatives to improve the neighborhood,

including (a) a four-year university (Washington State University/WSU);
(b) $1 million improvements to the neighborhood, including a barrier-free
path around the school to ensure pedestrian safety, rebuilding restrooms
and creation of additional walking paths at Wiggums Hollow Park,
replacement of several bus stops on Broadway Avenue, and better outdoor
lighting to improve overall safety. WSU's presence here will significantly
impact not only the neighborhood, but the city of Everett as a whole. Future
improvements such as light-rail transportation to WSU have also been
discussed.

THE FUTURE OF BAKER HEIGHTS AND EHA'S APPLICATION To HUD REGARDING
DEMOLITION OR DISPOSITION

» HUD does not allow public housing authorities to renovate existing

buildings when renovation costs will exceed 57% of the cost to replace
existing buildings. EHA contracted with an architectural firm to perform a
study that would determine the cost to renovate Baker Heights and found
renovation of Baker Heights would exceed 90% of the cost to completely

15
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replace the buildings. Federal funding cannot be used to replace even part of
the

buildings (i.e., the roofs). Federal funding can beuse.d for smaller-scale
maintenance repairs to Baker Heights (i.e., fixing an appliance).

Under the US Housing Act of 1937, the three options for Baker Heights are:

(1) Sellit;
(2) Demolish it; or
(3} Sell AND demolish it.

In order to exercise any of the three above-listed options, EHA must make
application to HUD, which it expects to do within the next two months with
assistance from the City of Everett. HUD then has to approve EHA's
application.

EHA has the opportunity to obtain additional funding via the Choice
Neighborhoods Initiative Grant, which would award up to $32 million (521
million of which can be spent on housing). Even the maximum financial
award would be insufficient for replacement of Baker Heights. However, the
award would be sufficient to fund a plan to replace some of the Baker
Heights housing, onsite and/or offsite.

Continuing to operate Baker Heights in its current condition carries the risk
that the property will become unlivable and potentially jeopardizes EHA's
access to replacement vouchers. EHA cannot receive vouchers for unlivable
units if they are vacant and have been unoccupied for the past two years.

If HUD approves EHA's application, one Housing Choice/Section 8 Voucher
for every unit occupied during the last two years becomes available. There
is no guarantee that federal funding for the replacement vouchers will be
available after 2016. EHA will also request an extended period of up to
three years for relocation of current Baker Heights residents prior to
beginning the demolition.

According to EHA's interpretation of the Choice Neighborhoods Initiative
Grant, the demolition of Baker Heights would be the most viable option. In
order to sell Baker Heights, there would need to be an implied specific use
for the property and a motivated buyer. EHA needs to develop a
comprehensive plan before the future owner of the Baker Heights property
can be determined. '



» EHA cannot begin to move Baker Heights residents until we have the
vouchers. Assuming EHA's application to HUD is approved and the
replacement vouchers arrive, Baker Heights residents will be able to obtain
them once they are available to EHA. HCV/Section 8 is not the only
subsidized housing option; Baker Heights residents may also move to other
EHA-owned properties for which they are eligible.

e EHA staff members are currently meeting with Baker Heights residents to
determine their future housing nee:s. EHA is required to assist residents
with certain specific costs related directly to moving.

o Three key EHA staff members were present at the meeting and pointed out:
Wendy Westby, Director of the Housing Choice Voucher Program; Heidi Cate,

Relocation Coordinator; and Erica Dias, Deputy Housing Director, who will be
chiefly responsible for the oversight of this project.

« it was said several times at the last meeting and was said again at this
meeting--Baker Heights residents, don't move right away. If you move now,
you will not receive any relocation assistance. You have to wait until
vouchers are available in order to receive one.

o Everyone living at Baker Heights will eventually need to relocate.
THE CHOICE NEIGHBORHOODS INITIATIVE PLANNING GRANT

s The Choice Neighborhoods Initiative replaced the old HOPE 6 program,
which was more limited in its focus on improvement of a single housing
development. The Choice Neighborhoods Initiative Planning Grant is
designed to transform an entire severely distressed neighborhood,
addressing multiple issues including education (the presence of an
underperforming school is required to qualify for the grant) and other
community needs. (One local example of this grant's recent use is Seattle
Housing Authority's Yesler Terrace. SHA received $3C million grant to
transform the neighborhood, which is currently under construction.)

» Applications for this grant are very competitive—there will only be about
eight planning grants awarded in 2016, and only five or six implementation
grants. '

o The grant has two parts: (1) the Planning and Action Grant and (2) the
Implementation Grant. The Planning and Action Grant would be a
threeyear, $2 million award--$500,000 to create the plan, and $1.5 million
to take active steps for implementation of the plan. If awarded the Planning
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and Action Grant, EHA and the City of Everett's responsibility would be
creation of a neighborhood transformation plan that meeting HUD
requirements and setting the stage for future application for and successful
award of the Implementation Grant. EHA would develop a comprehensive
community transformation plan over two years, beginning plan
implementation in Year Three.

o EHA has chosen the name "the Hawthorne Transformation Plan". The plan
will be headed by a Hawthorne Transformation Council of about 20 people
and local organizations including the Resident Advisory Board and school
district. In addition to the Hawthorne Transformation Council, there will be
several subcommittees in the form of Housing Plan Action Team,
Neighborhood Plan Action Team, Education Plan Action Team, Economic
Development Plan Action Team, and People Plan Action Team. Plan action
teams will be staffed by City of Everett and EHA employees and
experienced consultants.

o The boundaries of the Delta neighborhood included in the Hawthorne
Transformation Plan are Broadway, 1 5 " Avenue, East Marine View Drive,
and north of Tower cutting across to East Marine View Drive. This includes
all of Baker Heights and other EHA properties, the new WSU campus, Boys
and Girls Club, Denny Juvenile Justice Center, and a number of other
structures in need of improvements. An overall goal of this plan will be to
create conditions necessary for private and public investment to offer
amenities and assets needed by the community.

« Cards and pencils were handed out in order to allow meeting attendees to
voice their opinions regarding several Early Action Proposals by anonymous
ballot. Depending on the results of this vote, there may be a future meeting
to discuss another round of ideas.

AUDIENCE QUESTIONS AND ANSWERS A
(1)  Are zero-income households are eligible for the HCV/Section 8
voucher program? Yes.

(2)  What if someone needs to move out of Baker Heights for health
reasons? Reasonable accommodation transfers can be applied for.

(3)  How many vouchers will be issued per household in the case of more
than one adult or more than one family sharing a household? Only
one voucher will be issued per unit.

e



(4)

(6)

(7)

(8)

(9)

(10)

(11)

(12)

Do these vouchers expire? Once you have a voucher, it is yours until
you no longer need it. While we cannot promise federal funding will
be there eternally, to date EHA has not had anyone's voucher
"expire".

How long do you have to find alternative housing if your income
exceeds the limits for a voucher? Six months.

| live at Baker Heights and have been turned down for an HCV/S8
voucher. Am | going to be turned down for this voucher? The regular
HCV/S8 vouchers have a preference for either homeless or rent-
burdened individuals (paying more than 50% of their income in rent).
The replacement vouchers for Baker Heights are different, and the
regular preferences don't apply to them.

Has EHA done a study of rental availability in the community (both in
the neighborhood and within Everett City Limits)? We have not done
a comprehensive analysis due to low vacancy rate. The vacancy
rate in the Delta neighborhood is currently 0%. Throughout
Snohomish County, it is about 2%. However, in the last 3 months
alone, EHA has housed almost 100 people who are either homeless
or rent-burdened either in Everett itself or unincorporated
Snohomish County using HCV/S8 vouchers. EHA is continuing to
acquire additional units both in Everett and throughout Snohomish
County that will be available as well.

If you have a pet and have paid the pet deposit, can you move your
pet? Yes, we will make that accommodation.

How many of the new units EHA is buying will be available? We will
continue to acquire property within Everett and unincorporated
Snohomish County.

Will there be a paper version of what was said at this meeting
available? We will put something on the website at
http://www.evha.org/. We also have staff members taking notes.

Will Bakerview Apartments remain here? Yes.

Will the Friendship Garden remain here? EHA intends to continue the
Friendship Garden in some incarnation and hopes that it can remain
in its current location, but has to acknowledge that it may need to be
moved. As a side note, some lovely new planting boxes have been

n
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(13)

(14)

(15)

(16)

built for resident use with the recent Bakerview Apartments
renovation.

What about the poor condition of the sidewalks and pavement?
Remedying that is part of neighbhorhood transformation, which is
the purpose of this grant.

Will residents have input regarding the future plans for Baker Heights
and the neighborhood? We will listen to your ideas and concerns,
and the action teams will have input. Of course, everything is limited
by funding availability.

Once Baker Heights is demolished, will there be housing available in
the same location? This matter is still under discussion. There may be
some housing here.

Will EHA help us find a place to move? EHA has access to resources
that can assist you in finding a place to move, but you can also look
on your own.

6



Baker Heights Community Meeting
Opportunity for Comments

Meeting Date 10/30/15, 1/21/16




Proposed Sale of Scattered Sites
Please check the box that expresses your level of support:

(OLove it! ' OUnsure ONot in Favor

Additional Comments:




OPPORTUNITY FOR COMMENTS
Baker Heights Planning

Everett Housing Authority invites you to provide written
comments about the proposed Baker Heights Demolition.

Everett Housing Authority held tenant meetings on October 30, 2015 and January
21, 2015. The focus was the future of Baker Heights and proposed demolition of
the property. The presentations included language translation services and
opportunities for tenants to ask questions. Below isa brief summary:

> Due to age and condition Baker Heights is in need of major renovation

» Costs to renovate exceed 57.14% of cost to rebuild — HUD will not approve

> Demolition of property is most viable option

> EHA will submit an application to HUD and wait up to 100 days for approval

» Tenants will receive Housing Choice Vouchers

» Tenants do not need to move now but will need to move eventually

> EHA Relocation staff will assist with moving and locating alternative
housing |

> Timeline is estimated anywhere from 6 months to two years

Over the next ten days, you may provide written comments about the proposed
demolition plan in the following ways: -

1) Follow online link to submit a survey about the proposed plans:

2) Send email to: ericad@evha.org.

~3) Submit written comments to the Bakerview rental office located at 1401
Poplar, Everett, WA 98201
4) Call 425-339-1009 to submit verbal comments.

For complete minutes of either of these meetings, you may contact:
Erica Dias at 425-339-1009.

Date of this notification:



CC HOI NEU Y KIEN
Quy hoach Baker Heights

Co quan nha & Everett kinh mdi quy vi giti ¥ kién bing vin ban vé vigc
- gidi tda va phéa dd khu nha Baker Heights.

Co quan Nha & Everett dd td chitc cic cudc hop v6i ngudi thué nha vao ngay 30 thang 10 ndm
2015 va 21 thang 1 nam 2015. N&i dung cac cudc hop tép trung vio tuong lai ciia Baker Heights
va d& xuéit gidi téa khu nha. C4c bai thuyét trinh bao gdm ca dich vu dich thugt va co hdi dat cau
hdi cho ngudi thué nha. Dudi day 13 tom tit ndi dung:

Do thdi gian sit dung va tinh trang hign tai, Baker Heights cin phai duge tu sira I16n
Kinh phi tu sira vugt qua 57.14% kinh phi @& xay dung méi - HUD s& khong phé duyét
Giai tda va pha d& khu nha [a ya chon kha thi nhét

EHA s& giri don t6i HUD va doi chd phé duyét trong vong 100 ngay

Ngudi thué nha s& nhan dugc phiéu hra chon nha &

Hién tai ngudi thué chua cin chuyén nha, nhung trong tuong lai s& cAn nhu vy

Ban t4i dinh cu cila EHA s& h5 trg viéc di chuyén nha va lya chon chd & thay thé

Lich trinh dur kién tir 6 théng dén 2 nim

VVVVVVVYVY

Trong vong 10 ngdy t6i, quy vi c6 thé giti ¥ kién béing van ban vé k& hoach giai toa dugc dé xult
theo cic céch sau ddy:

1) Truy cap dia chi truc tuyén @& giri ban khao sét vé& k& hoach dugc d& xuét:

2) G email téi: ericad@evha.org. '

3) Guiy kién bing vin ban t6i Van phong thué nha Bakerview tai dia chi 1401 Poplar,
Everett, WA 98201 '

4) Goitoi s 425-339-1009 d& giti ¥ kién béng Idi.

Pé nhan bién ban dly du ciia cc cudc hop ndy, quy vi c6 thé lién hé véi:
Erica Dias theo sb 425-339-1009.

Ngay thang ciia thong bao nay:



'‘OPORTUNIDAD PARA COMENTAR

Planificacion de "Baker Heights"

"Everett Housing Authority" le invita a hacer comentarios por escrito

acerca de la propuesta demolicion de "Baker Heights".

"Everett Housing Authority" llevo a cabo reuniones de inquilinos el 30 de octubre del 2015y el

21 de enero del 2015. Los temas principales fueron el futuro de "Baker Heights" y la

propuesta demolicion de la propiedad. Las presentaciones incluyeron los servicios de
traduccion de idiomas y las oportunidades para que los inquilinos hicieran preguntas. Aqui

>

vV V

YV V VY

>

abajo se ofrece un breve resumen:

Debido a la edad y a las condiciones en que esta "Baker Heights", se hace necesaria una
considerable renovacion

Los costos para renovar exceden el 57.14% del costo de reconstruccién - HUD no los |
aprobara

La demolicién de la propiedad es la opcién més viable

"Everett Housing Authority” presentard una solicitud a HUD y esperara hasta 100 dias
para su aprobacién

Los inquilinos recibiran Vales para Eleccion de Vivienda

Los inquilinos no tienen que mudarse ahora, pero tendran que hacerlo en el futuro

El personal de Reubicacién de "Everett Housing Authority” ayudara con la mudanzay en
la localizacion de un alojamiento alternativo

Se estima que el marco de tiempo sea de 6 meses a dos afos

Durante los préximos diez dias, usted podra comentar por escrito sobre el plan de demolicién
propuesto de las siguientes maneras:

1) Siga el enlace en linea para llenar una encuesta sobre los planes propuestos:

2) Envie un E-mail a: ericad@evha.org.

3) Presente sus comentarios por escrito en la oficina de rentas de "Bakerview" ubicada en

1401 Poplar, Everett, WA 98201

4) Llame al 425-339-1009 para presentar comentarios verbales.

Para recibir informacién sobre las minutas de cualquiera de estas reuniones, usted puede
contactar a: ' '

Erica Dias al 425-339-1009

Fecha de esta notificacion:



IIEN EMMAN:-NAN KONNAAN
Karok kon Baker Heights

Everett Housing Authority ej karuwaneneik eok in lejok am konnaan ilo
jeje kon aer katmane in Rupe Baker Heights.

Everett Housing Authority ekar kdmman kweilok an ri-rent ro ilo Oktoba 30, 2015 im Janwode
21, 2015. Wiinin kweilok ko kar ta eo enaaj walok fian Baker Heights im kdn aer katmane in

rupe moko. lo ad kdnnaan kom ekar kdpoo) jipan in ukok kajin ko im iien an ri-rent ro kajjitok.

Ewor juon kdmmejele ekadu iumwin:

Konke emor im ejorraan Baker Heights ej aikuj juon kokaal elap -

Waénean kokaal enaaj Japjok jan 57.14% an wonean bar ekkal — HUD ejamin kdweeppan
Rupe méko ej men in ekkaalel emmantata

EHA enaaj submit juon peba in apply fian HUD im kattar mae 100 raan kon aer
kdweeppan

Ri-rent ro enaaj bok “Housing Choice Vouchers” — Peba in Kamool fian Kaalot Em
Ri-rent ro ejjab aikuj in emmakat kiid ak naaj aikuj in emmakat tokalik

EHA kumi in Leakjok enaaj jipaii kdn emmakat im pukot bar juon imom

Timeline is estimated anywhere from 6 months to two years

VVVY VVVYV

Ilo naaj raan ko jofioul me ej itok, kwomaroii in lejok am kénnaan ilo jeje kon aer katmane fian
plan in rupe ilo ia kein ej Joor:

1) Loore batin eo online fian submit juon kein jofiak (survey) kén kollejar ko me rej
katmane:

2) lJilkin)ok email fian: ericad@evha.org.

3) Submit kdnnaan ko jeje flan Bakerview wopij in rent eo me ej pad ilo 1401 Poplar,
Everett, WA 98201

4) Kari 425-339-1009 fian submit konnaan ko kon ainikiom.

Nan bok jeje ko eweeppan kdn jabdewdt an kweilok kein ruo, kwdmarof in contact:
Erica Dias ilo 425-339-1009.

Raanin kojjela in:
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BO3MOMHOCTb NPEACTAB/IEHUA 3AMEYAHU
MpoekT Baker Heights

YnpaeneHue XuamiHoro xo3aiictea 3sepett (EHA) npuraatuaet Bac
npeAcTaBuTL MMCbMEHHblE 3aMeyaHuA No NoBoAy npea/iaraemoro
cHoca Baker Heights.

YnpasneHye XUANILHOTO X03AMCTBa 38epeTT NPOBOAUAO BCTPEUY KUNBLOB 30
oKTA6pA 2015 r. n 21 ausapa 2015 r. B LeHTpe BHUMaHWA CTOAN BONPOC O byaywem
Baker Heights 1 o npegnonaraemom cHoce nocTpoek. Ha npeseHTauum pabotanu
nepeBoAuMKM. unbLiam Takxe npegnaranacb BO3MOXHOCTb 3343BaTb BONPOCH!.
Huke npuBOANTCA KpaTKaA CBOAKa:

> Bsugy sospacta u coctoaHus Baker Heights Ha Tepputopun Heobxoaumo
NpPoBeCTY MaclwTabHble peMOHTHbIe paboTbl.

> Pacxogbl Ha Takue paboTbl NpeBbilaloT 57,14% CTOMMOCTU CTPOUTEIbCTBA C

HYAA - MUKUCTEPCTBO XXUAUUHOTO CTPOUTENBCTBA U FOPOACKOro PassnThA

(HUD) He pacT cornacwe.

CHOC nocTpoex aBnsetca Hanbonee YU3HECnoCcobHbIM BapUaHTOM.

EHA nogact 3assky 8 HUD 1 nogoxaet yrsepxaeHua Ao 100 pHeWn.

ApeHpaaTtopbl Nosy4art Baydepbl Ha BbIGOp XunbA.

Hunbuam He 06a3aTenbHO NepeesiKaTb HeMeANEeHHO, HO nepeesl, B

KOHEYHOM cuYeTe, HEeMUHYEM.

CoTpyaHuku EHA no pacnpefeneHuio XXuabuos 6ypyT OKa3biBaTb MOMOLLb B

nepeesae M NOUCKe APYIMX BapUaHTOB XUNbA.

> Oxupaemble CPOKM - OT 6 mecAues 40 2 fieT.

YV VVVYVY

B TeueHWe cneaylowmx fecaTu AHel Bbl MOXKeTe ceaylowmmm cnocobamm
NpeACTaBUTb NMCbMEHHbIE 3aMeyaHuA Mo NOBOAY Npea/iaraemoro NaaHa cHoca:

1) Mepeii™ NO CCbIIKE U 3aMOAHWTL AHKETY O NpeaiaraemblX naaHax:

2) OTnpasuTb 3NEKTPOHHOE coobuueHue no appecy: ericad@evha.org.

3) MpeacTaBuTb B MTMCbMEHHOM BUAE CBOM 3aMe4aHuA B opUC KUNULLHOTO
ynpaeneHua Bakerview, pacnonoxeHHbl# no agpecy 1401 Poplar, OseperT,
wrat BawwnHrrox 98201. _ .

4) Mo3soHUTL No TenedoHy 425-339-1009 u npeAcTaBuTb YCTHbIE 3ameyanua.

YTo6bl MOAYYUTL NOAHDINA NPOTOKON 0604 U3 3TUX BCTPEY, CBAXKUTECD C:
SpuKoii Auac no TenedoHy 425-339-1009.

Jlata HacToAwero yseAOMAEHUA:

€0



Baker Heights Opportunity for Comments

1. | understand that the Everett Housing Authority (EHA) will submit an application

to the U.S. Department of Housing and Urban Development (HUD) proposing the
demolition of Baker Heights.

O True
O False

2. | have attended at least one EHA presentation about Baker Heights planning.

(O Yes
O No

3. 1 wish to submit the following written comments:

Z|

4.1 would like to submit my contact information (optional):

Name

Address

Email Address

Phone Number

Done i

hitps:/Awww.surveymonkey.com/r/averetthousingauthority C@/’
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EXECUTIVE DIRECTOR
Ashley Lommers-Johnson

April 7, 2016

Thank you for your email comments regarding the proposed Section 18 application for
demolition of Baker Heights. Your remarks will be included with the submitted

application materials. I've outlined your comments below and have provided
responses for each.

Question

“Why don’t the tenants get the opportunity to pay for the renovations? Is this even an

option? Are the tenants able to pay a small percentage more on rent every month to
cover the costs?” '

Answer

We appreciate this comment. However, it is not permissible for residents of a Public
Housing Authority to personally pay for capital repairs. In addition, Baker Heights is
comprised of 244 limited-income households. The estimated cost to repair the site is
forty-one million dollars. Even if residents were allowed to pay for repairs, the cost is
so high that residents simply could not cover it.

Question |

“Is there any other way than demolition? | don’t understand how tearing down all our
homes and uprooting hundreds of families is a better option than repairs.”

EHA takes the prospect of demolition very seriously. We began consulting with tenants
and studying the repair needs and condition of the property back in 2004. At that time,
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assessments revealed troubled conditions. Since then, the property has only continued
to age. '

The cost to restore units to physical and functional standards is an estimated forty-two
million dollars. Since this cost is more than 57.14% than the cost to rebuild the units,

" The Department of Housing and Urban Development (HUD) will not authorize the use
of federal, Public Hosing dollars for the repairs. Because of this, the continuing decline
in the condition of the property, plus concern for resident safety, we believe we are

making the right choice by submitting a Section 18 application for demolition of Baker
Heights. :

We do understand there is more to consider than the extensive cost and safety
concerns associated with the poor condition of the property. There is also a close
community of people who make up Baker Heights. It is clear that many residents feel
connected, safe, and secure here. We are however, optimistic that the Housing Choice

Vouchers will create mobility and increased opportunities for residents outside of a
declining public housing site.

Thank you again or your valuable feedback, as well as your participation in
the Baker Height questionnaire that EHA staff have been conducting during unit visits.
The information you provide allows us to develop the best relocation plan for you.

Please be on the lookout for an upcoming list of frequently asked questions based on
comments and questions from a number of Baker Heights residents.

You may contact me if you have further comments or questions.

Erica Dias

Erica Dias
Relocation Supervisor
Everett Housing Authority
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Ashley Lommers-Johnson

April 7, 2016

Thank you for your phone call comments regarding the proposed Section 18
application for demolition of Baker Heights. Your remarks will be included with the
submitted application materials. I've outlined your comments below and have
provided responses for each. |

Comment

“I'm all for relocation and will stay until | receive the section 8 voucher.”

Response

We are happy to hear you are in favor of relocation. EHA will take a lead role in finding
comparable housing for you. You may certainly do your own rental search but we will
have staff available to assist with such things as Internet searches, communication with
prospective landlords, transportation to view other units, and budgeting.

Housing Choice Vouchers — formerly referred to a “Section 8 Vouchers” will only be
made available after HUD approval of the Section 18 application and HUD approval of
the voucher funding application. We estimate hearing from HUD on these decisions at

the earliest, by the end of July 2016. Please do not move before then or you will not be
eligible to receive a voucher.

The voucher provides you with a rental subsidy that may be utilized in a private market
rental unit. The rental calculation for the voucher is income-based and is similar to the
calculation for public housing. EHA staff will review your income level at the time of
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voucher issuance and will provide you with guidance as to what you can afford to pay
for housing.

Thank you again for your valuable feedback, as well as your participation in the
Baker Height questionnaire that EHA staff have been conducting during unit visits. The
information you provide allows us to develap the best relocation plan for you.

Please be on the lookout for an upcoming list of frequently asked questions based on
comments and questions from a number of Baker Heights residents.

You may contact me if you have further comments or questions.

Erica Dias

Erica Dias

Relocation Supervisor
Everett Housing Authority



EVERETT

Housing Authority
SaShvg vhy Evcier] patepeinity e 10427

EXECUTIVE DIRECTOR
Ashley Lommers-Johnson

April 7, 2016

Thank you for your email and survey comments and regarding the proposed Section 18
application for demolition of Baker Heights. Your questions and remarks will be

included with the submitted application. I've outlined your comments below and have
provided responses for each.

Comment

“| have lived at Baker Heights for ten years and my unit is in great shape.”

Response

It is great to hear from long-term residents. While the Baker Heights units have been
well maintained by EHA Maintenance, the site is over 70 years old. A study of Baker
Height’s physical needs indicates a comprehensive list of major structural and
functional deficiencies that are in need of immediate repair such as foundations,

flooring, roofs, electrical system, storm drain piping, and a number of accessibility
items including parking and ramps.

Comment

“Maybe the residents should be given the chance to provide their feedback regarding
their specific unit.”

Response '

All of the units at Baker Heights are the same age, they are physically joined by walls
and roofs, and are therefore experiencing similar issues. It sounds like you have
positive feelings about the condition of your home. However, many of the noted
deficiencies are things that are not necessarily “visible” on a day-to-day basis, for
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example, failing roof structures, sloping foundations, outdated circuit breakers and
electrical systems, and aging pipes. '

Comment

“Hopefully there will be a second look at demolishing these buildings.”
Response

EHA takes the prospect of demolition very seriously. We began consuiting with

residents and studying the repair needs and condition of the property back in 2004. At
that time, assessments revealed troubled conditions. Since then, the property has only
continued to age.

The cost to restore units to physical and functional standards is an estimated forty-one
million dollars. Since this cost is more than 57.14% than the cost to replace the units,
The Department of Housing and Urban Development (HUD) will not authorize federal
funds to be used for the purpose of repair. Because of this, and the continuing decline
in the condition of the property, plus concern for resident safety, we believe we are

making the right choice by submitting the Section 18 application for demolition of
Baker Heights.

Comment
“I do not think they are a safety issue.”
Response

Again, many of the issues are unseen, yet prominent. In addition, as the units continue '
to age, the safety concern will grow.

Comment

“We have a community here at BH and those of us without family, like myself, feel safe
and secure in this neighborhood.”

Response

Other Baker Heights residents have shared this same feeling. We acknowledge and
appreciate the community of people who support each other in this neighborhood.

EHA staff will make efforts to find comparable housing where you will continue to feel
safe and secure. '
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| want to thank you again  for your feedback, as well as your participation in the
Baker Height questionnaire that EHA staff have been conducting during unit visits. The
information you provide allows us to develop the best relocation plan for you.

Please be on the lookout for a list of frequently asked questions based on the
comments and questions of many Baker Heights residents.

You may contact Erica Dias, Relocation Supervisor, at 425-339-1009 if you have further
comments or questions.

Erica Dias

Erica Dias
Relocation Supervisor
Everett Housing Authority
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April 7, 2016

Thank you for your email and survey comments regarding the proposed Section 18
application for demolition of Baker Heights. Your remarks will be included with the
submitted application materials. I’ve outlined your comments below and have
provided responses for each.

Comment

“I’'m Excited to relocate to a place that is more energy efficient, better quality, modern
twist, close to stores/parks/less hills.”

Response

We are happy that you are in favor of relocation. The Housing Choice Voucher will
enable you to take the rental subsidy to a more updated unit in the private rental
market. EHA will take a lead role in finding comparable housing for you. You may
certainly do your own rental search but we will have staff available to assist with such
things as Internet searches, communication with prospective landlords, transportation
to look at other units, and budgeting.

Comment

You indicated that you have everything organized in a certain way to accommodate
your needs relative to a disability. You expressed you were concerned that when you

move, it will take time for you to rearrange your home in a way that works best for you
and your caregivers.

- f-\‘
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Response
Having your home set up in a familiar way that best supports a disability is a

consideration we take seriously. Staff will keep this in mind during relocation planning .
and will assist in ensuring you continue to have equal access during this transition.

Comment

You noted that you currently have berry-producing plants and would like to contlnue
growing them once you are relocated.

Response

Many Baker Heights residents take pride in their gardens and have invested time,

energy, and money towards maintaining them. If you have plantings that wish to take
with you, please let EHA relocatnon staff know and we will include them in the list of
items to move.

Comment
“| prefer a view of the mountain or sunset.”
Response

Although we cannot guarantee a unit with a mountain or sunset view, we will make an
effort to locate a comparable unit that includes this feature.

I want to thank you again ‘or your comments, as well as your participation in the
Baker Height questionnaire that EHA staff have been conducting during unit visits. The
information you provide allows us to develop the best relocation plan for you.

Please be on the lookout for an upcoming list of frequently asked questions based on
comments and questions from a humber of Baker Heights residents.

You may contact me at 425-339-1009 if you have further comments or questions.

Erica Dias

Erica Dias
Relocation Supervisor
Everett Housing Authority

AY
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April 7, 2016

Thank you for your email comments regarding the proposed Section 18 application for
demolition of Baker Heights. Your remarks will be included with the submitted

application materials. I've outlined your comments below and have provided
responses for each.

Comment

“| do not have a clue to what will take place after, but | really don’t know what to tell
you about the demolition at EHA. It is hard to think for now.”

Response '

EHA is here to answer your questions and assist you in your understanding of our
actions. If you would like to have a personal meeting with a member of our Relocation
staff, please feel free to contact us through email or phone.

Thank you again for your valuable feedback, as well as your participation in the
Baker Height questionnaire that EHA staff have been conducting during unit visits. The
information you provide allows.us to develop the best relocation plan for you.

Please be on the lookout for an upcoming list of frequently asked questions based on
comments and questions from a number of Baker Heights residents.

You may contact me at 425-339-1009 if you have further comments or questions.

Erica Dias _ b s
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April 7,2016

Thank you for your phone call comments regarding the proposed Section 18
application for demolition of Baker Heights. Your remarks will be included with the

submitted application materials. I've outlined your questions below and have provided
answers for each.

Question

“When will | need to move?”
Answer

We do not have a date for your move out yet. If the Department of Housing and Urban
Development (HUD) approves the Section 18 application for proposed demolition of
Baker Heights, EHA will develop a schedule of move outs. We estimate we will hear
from HUD by the end of July 2016. You should not move before then. You will have a
minimum of 90-day’s notice before your move out date.

Question

“Where will | be moving?”

Answer

EHA staff will work with you to find comparable housing that suits your needs — based
on your input. We will ask you to tell us where you prefer to move and what type of
housing beset meets the needs of your household. You may certainly do your own
rental search but we will have staff available to assist with such things as Internet

searches, communication with prospective landlords, transportation to look at other
units, and budgeting

3107 COLBY#P.O. BOX 1547eEVERETT, WA 98206-1547¢ (425) 258-9222¢TDD/TTY (425) 303-11 11eFAX (425) 303-1122 @
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Thank you again for your valuable feedback, as well as your participation in the -
Baker Height questionnaire that EHA staff have been conducting during unit visits. The
information you provide allows us to develop the best relocation plan for you.

Please be on the lookout for a list of frequently asked questions based on comments
and questions from many Baker Heights residents.

You may contact me at 425-339-1009 if you have further comments or questions.

Erica Dias

‘Erica Dias

Relocation Supervisor
Everett Housing Authority
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April 7, 2016

Thank you for your phone call comments regarding the proposed Section 18
application for demolition of Baker Heights. Your remarks will be included with the

submitted application materials. I've outlined your comments below and have
provided responses for each.

Question

“When will | get a Section 8 Voucher?”

Answer

Vouchers will only be available once we receive HUD approval of the Section 18
application and after HUD approval of the funding application for vouchers. Those
approvals, if they happen, are about 90-100 days in the future. If EHA receives
approval, Housing Choice Vouchers will be issued in advance of your move date. You
will be given a timeframe from the date the voucher is issued in which to use it.
Typically that time frame is 60 days. You will also attend a briefing where staff will
explain in further detail, the voucher program and how to use it.

Question

“Will | be getting my deposit back?”

Answer

The pet deposit amount for Baker Heights is $50 and is refundable. Management, upon
the move out inspection of your unit, will determine the refund or amount owing.

3107 COLBYP.O. BOX 1547°EVERETT, WA 98206-1547¢ (425) 258-9222¢TDD/TTY (425) 303-11119FAX (425) 303-1122
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Question
“Will EHA Pay for a new pet deposit?”
Answer

Section 18 regulations require Public Housing Authorities to pay for “actual and
reasonable” relocation expenses. As we work with residents to create custom

relocation plans, pet deposits will be taken into consideration. We understand the
significance of pets in the lives of our residents.

Question

“If we move out before, do we not get section 8 vouchers?”

Answer

Vouchers will only be made available after Department of Housmg and Urban
Development (HUD)-approval of the Section 18 application and HUD approval of the
voucher funding application. We estimate hearing from HUD on these decisions at the

earliest, by the end of July 2016. If you move before vouchers are made available, you
will not be eligible to receive a one.

Question

“I am handicapped and | have a bunch of heavy stuff. | need to know in advance in
order to begin the move out process.”

Answer

After we receive approval of the Section 18 appllcatlon and voucher funding
application, EHA will develop a schedule of move outs. You will be given a minimum of

90-day’s notice. In addition, EHA will schedule and provide packing and moving
assistance.

Comment

“I would prefer to stay with EHA at all possible.”

Response

We are happy to hear that you would choose EHA as your landlord. EHA currently has
over 1300 owned units. This summer, we will have increased our unit count to over
1700. EHA staff will take a lead role in locating comparable housing for you. Although
we cannot guarantee an EHA owned unit, we will make an effort to locate a
comparable unit that enables you to stay with EHA.

( oL
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Comment : |
“| would also like to keep my washer and dryer, but if I have to | could sell it, it would
be nice to be able to keep it.” |
Response :

Many units in today’s rental marketplace include either washer dryer hookups or
washer dryer combos as part of the unit. EHA staff will take a lead role in locating
comparable housing for you. Although we cannot guarantee a unit that enables you to
take your washer and dryer with you, we will make an effort to do so.

Thank you agair  for your valuable feedback, as well as your participation in the
Baker Height questionnaire that EHA staff have been conducting during unit visits. The
information you provide allows us to develop the best relocation plan for you.

Please be on the lookout for a list of frequently asked questions based on comments
and questions from many Baker Heights residents.

You may contact me at 425-339-1009 if you have further comments or questions.

Erica Dias

Erica Dias

Relocation Supervisor
Everett Housing Authority

o>
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EXECUTIVE DIRECTOR
Ashley Lommers-Johnson

April 7, 2016

Thank you for your phone call comments regarding the proposed Section 18
application for demolition of Baker Heights. Your remarks will be included with the

submitted application materials. I've outlined your comments below and have
provided responses for each.

Question

“What is a Housing Choice Voucher?”

Answer

You may know the Housing Choice Voucher by its former name — “Section 8 Voucher.”
Below is a brief description of the Housing Choice Voucher Program taken directly from
the Department of Housing and Urban Development (HUD) website:

The housing choice voucher program is the federal government's major program for
assisting very low-income families, the elderly, and the disabled to afford decent, safe,
and sanitary housing in the private market. Since housing assistance is provided on
behalf of the family or individual, participants are able to find their own housing,
including single-family homes, townhouses and apartments.

The participant is free to choose any housing that meets the requirements of the
program and is not limited to units located in subsidized housing projects.
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Housing choice vouchers are administered locally by public housing agencies (PHAs).

The PHAs receive federal funds from the U.S. Department of Housing and Urban
Development (HUD) to administer the voucher program.

A family that is issued a housing voucher is responsible for finding a suitable housing
unit of the family's choice where the owner agrees to rent under the program. Rental
units must meet minimum standards of health and safety, as determined by the PHA.

A housing subsidy is paid to the landlord directly by the PHA on behalf of the

participating family. The family then pays the difference between the actual rent
charged by the landlord and the amount subsidized by the program.

Question A

“Erom the letter it appears that you are requiring us to find our own housing, is this
correct?”

Answer

The notice distributed on 3/17/16 stated that EHA Relocation staff would assist with
moving and locating alternative housing. EHA staff will work with you to find
comparable housing. We will ask you to tell us where you prefer to move and what
type of housing best meets the needs of your household. You may certainly do your
own rental search but we will have staff available to assist with such things as Internet

searches, communication with prospective landlords, transportation to view other
units, and budgeting.

Question

“If we cannot find a home before our eviction, will we be homeless?”

Answer |

The Housing Choice Vouchers are meant to ensure there is no displacement of low-
income residents as a result of various actions resulting in a loss of subsidy assistance.

EHA is committed to minimizing, as much as possible, the negative impacts of
relocation. If the Section 18 application for proposed demolition of Baker Heights is
approved, EHA will develop of schedule of move outs and identify a date by which all
residents will need to be moved. ' |

We have every confidence that all resident households will be relocated to comparable
housing within the established timelines. If however, despite working cooperatively
with EHA staff, extenuating circumstances cause a delay in your relocation, we will

work with you to problem-solve around barriers and to get your household placedina
suitable, alternative location rather than impose homelessness.

e
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Question A

“In our previous tenant meeting Ashley commented on there being a half a million
dollars for planning, can you verify this?” '

Answer

You are referring to the Choice Neighborhoods Planning Grant Application that EHA
submitted in February of this year. This is a two-year grant that assists communities
with severely distressed public or HUD-assisted housing in developing a successful
neighborhood transformation plan and building the support necessary for the plan to
be successfully implemented. If awarded to EHA, we could receive 2 million dollars to
begin early action activities and planning or $500, 000 for planning only. We expect to

learn of HUD’s decision about the Choice Neighborhoods Planning Grant Application at
some point in June 2016.

Comment
“Sounds like this process is going through.”
Response

Yes, Everett Housing Authority is taking steps towards submitting a Section 18
Application for proposed demotion of Baker Heights.

Comment

“6 months to 2 years seems like a short amount of time for relocation to begin. This
time frame seems concerning.”

Response

EHA is already gathering resident data and conducting inventory of units. If HUD
approves the Section 18 application, that information will be used to develop custom
relocation plans and a schedule of move outs. We estimate we will hear from HUD by
the end of July 2016. With resident feedback and cooperation, proper staffing, and, the

use of Housing Choice Vouchers, we believe a timeframe of up to 24 months is
realistic.

Comment
“I-have looked up section 8 housing and there are none available in pierce, king or
Snohomish County. This will cause those vouchers to be invalid.” |
Response . '
There are many landlords in Pierce, King, and Snohomish Counties who participate in
the Housing Choice Voucher Program. EHA staff will assist you in identifying those
particular landlords. | -

, -
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Comment

“I am confident in EHA and their ability to assist people with finding a new home. |

have faith that we will not be left on the streets or relocated to Texas away from
friends and family.” '

Response

EHA is experienced with relocation. We are happy to hear that you trust us and are
willing to work with our staff throughout this process.

Comment

“I would like to say that this it is going to be sad to see this community dissolved. This
community has schools, volunteers, and playgrounds. | apologize for this psychological

burden but | would like to iterate that this should be considered before the
demolition.” '

Response

EHA takes the prospect of demolition very seriously. We understand there is more to
consider than the extensive cost and safety concerns associated with the poor
condition of the property. There is also a close community of people who make up
Baker Heights. It is clear that many residents feel connected, safe, and secure here. We
are however, optimistic that the Housing Choice Vouchers will create mobility and
enhance opportunities for residents outside of a declining public housing site.

Thank you again , for your comments as well as your participation in the Baker
Height questionnaire that EHA staff has been conducting during unit visits. The
information you provide allows us to develop the best relocation plan for you.

Please be on the lookout for an upcoming list of frequently asked questions based on
comments and questions from a number of Baker Heights residents.

You may contact me at 425-339-1009 if you have further comments or questions.

Erica Dias

Erica Dias

Relocation Supervisor
Everett Housing Authority

1O+
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EXECUTNE DIRECTOR
Ashley Lommers-Johnson

April 7, 2016

Thank you for your phone call comments regarding the proposed Section 18
application for demolition of Baker Heights. Your remarks will be included with the

submitted application materials. I've outlined your questions below and have provided
answers for each.

Question

“When will | need to move?”

Answer

We do not have a date for your move out yet. If the Department of Housing and Urban
Development (HUD) approves the Section 18 application for proposed demolition of
Baker Heights, EHA will develop a schedule of move outs. We estimate we will hear
from HUD by the end of July 2016. You should not move before then. You will have a
minimum of 90-day’s notice before your move out date.

Question

“Do we find a place on our own?”

Answer

EHA will take a lead role in finding comparable housing for you. You may certainly do
your own rental search but we will have staff available to assist with such things as

Internet searches, communication with prospective landlords, transportation to look at
other units, and budgeting.

Question

3107 COLBY*P.O. BOX 1547¢EVERETT, WA 98206-1547+ (425) 258-9222TDD/TTY (425) 303-1111°FAX (425) 303-1122
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“| am currently jobless. Is this going to affect me finding a place to live?”

Answer '

As a Baker Heights resident, you will be eligible for a Housing Choice Voucher even if
you are without a job. The voucher provides you with a rental subsidy that you can
take with you to a unit in the private rental market. The rental calculation for the
voucher is income-based and is similar to the calculation for public housing. However,
a minimum rent payment may apply. EHA staff will review your income level at the

time of voucher issuance and will provide you with guidance as to what you can afford
to pay for housing.

Comment

“Senior housing on Broadway sounds nice - one-bedroom is good”
Response -

It’s great that you are already thinking about places where you'd like to live. Wheniitis
time to look at comparable replacement housing, EHA staff will assist you with visiting
the senior housing on Broadway.

Thank you again for your valuable feedback, as well as your participation in the
Baker Height questionnaire that EHA staff has been conducting during unit visits. The
information you provide allows us to develop the best relocation plan for you.

Please be on the lookout for a list o frequently asked questions based on comments
and questions from many Baker Heights residents.

You may contact me at 425-339-1009 if you have further comments or questions.

Erica Dias

Erica Dias

Relocation Supervisor
Everett Housing Authority
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EXECUTIVE DIRECTOR
Ashley Lommers-Johnson

April 7, 2016

Thank you for your Email comments regarding the proposed Section 18 application for
demolition of Baker Heights. Your remarks will be included with the submitted

application materials. I’'ve outlined your comments below and have provided
responses for each.

Comment

“We would love to move out because the house we currently live in is small, is not in
good condition, and does not have a big closet.”

Response

We are happy to hear you are in favor of relocation. You've identified three things in
the Baker Heights units that are no longer functional for residents — the layout, the
overall condition, and the small amount of closet space.

EHA staff will work closely with you to identify the type of housing that will best meet
the needs of your household. You will have a Housing Choice Voucher to use in the
private rental market. Although we cannot guarantee a larger home, typically, if you

are looking at more modern units, you will find more sensible floor plans and increased
closet space.

Thank you agair « for your comment, as well as your participation in the Baker
Height questionnaire that EHA staff have been conducting during unit visits. The
information you provide allows us to develop the best relocation plan for you.

3107 COLBY+P.0. BOX 1547-EVERETT, WA 98206-1547+ (425) 258-9222:TDD/TTY (425) 303-1111-FAX (425) 303-1122 @
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Please be on the lookout for a list of frequently asked questions based on comments
and questions from many Baker Heights residents.

i

You may contact me at 425-339-1009 if you have further comments or questions.

Erica Dias
Erica Dias

Relocation Supervisor
Everett Housing Authority

d



Section 7, Line 4
Consultation with the Resident Advisory Board (RAB)

Everett Housing Authority has, in the past, maintained a standing Resident Advisory
Board (RAB) that served as an active and vital communication link between the Housing
Authority and its public housing program participants. However, due to the recent
conversion of half of the Housing Authority’s public housing inventory to the Rental
Assistance Demonstration (RAD), the RAB no longer serves in that broader capacity. The
RAB’s primary role is to assist with and make recommendations for the development of
its 5 Year and Annual Plans, and any amendments to those Plans, in accordance with 24
CFR §903.13.

The Resident Advisory Board (RAB) reviewed Everett Housing Authority’s Annual Plan
for 2016-2017. That plan included the following revised element since the 5
Year/Annual Plan effective July 1, 2015 was submitted:

Asset Management

Everett Housing Authority plans to submit a Section 18 application for the
demolition/disposition of the Baker Heights neighborhood; having determined the cost
of renovation would exceed 90% of replacement cost. Regulations do not allow the use
of federal funding to renovate a development if renovation costs exceed 57.14% of the
cost to replace it.

Upon review of the Annual Plan, the RAB collectively submitted the following comments
relative to the proposed redevelopment of Baker Heights:

Choice Neighborhoods Initiative/Baker Heights Redevelopment

The RAB is enthusiastic about redevelopment options for the Baker Heights
neighborhood. We encourage EHA to develop a transformation plan for the site and
surrounding area under all income levels, including a maximum number of units for the
low and extremely low income households, i.e., one-bedroom units.

In the event Baker Heights and the surrounding area are approved for redevelopment
under the full Choice Neighborhoods Initiative Grant, we encourage EHA to reach out to
a wide spectrum of stakeholders to participate in the revitalization effort. We support
the creation of community-based social service access points in the neighborhood, such
as a health-care center, childcare, a library branch, and a utility payment center.

W2~



Attachment f01 - Section B.6 of Form HUD 50075 ST

The Resident Advisory Board (RAB) has reviewed add discussed Everett Housing Authority’s
(EHA) Annual Plan for 2016-17, and we would like to take this opportunily to present our

commenis. We look forward to management’s response, recognizing that together we can
continue to Improve the quality of life for all of the agency’s housing program participants.

RABMembers ~ DevelonmentRepresented
Jamie Duke Baker Helghts

Rodica Istrate Grandview

Peg Dayton Bakerview

Karin Mooney Bakerview

Amella Richardson Section 8 HCV Program
Marilyn Coffey Bakerview

EHA Staff Lialson

Chris Neblett — Hearing Officer/Administrative Coordinator

The RAB continues to supportEHA’splantoadm!ntsteracustomersaﬁsfacﬂonwveytolts
program participants. We advaocate for this survey to be simple — no more than five
questions in length — with a translated version available for households lacking English
proficlency. Survey topics could include maintenance team pesformance, avallebllity and
responsiveness of housing management staff, and servica coordination. We suggest this
survey be.included as part of the annual recertification process. )

The RAB appreciates the relocation team’s superior efforts at moving clients temporasily
while tax-credit funded renovations were In progress. We believe the majority of tenants are
pleased with the resulls of the renovations at the three RAD developments, but some
Bakerview tenants have voiced the opinion that thelr input during the deslign process was not

taken Into account. We encourage management to look for more ways to actively involve
residents in the design process on future remodeling efforts.

The RAB encourages EHA to review the ratio of elderly to youinger disabled tenants at its
nhwdpomﬂaﬂmdeva!omentsomﬂwemmof&ls%year,anaeﬁvhywﬁd\m
proposed in a prior Annual Plan. -

. 1. : SR
 Anmnal Plan for Housing Authority of the City of Everett (WA 006) eff. 07/01/16 -
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Given the steep projected increase in the area’s elderly population over the next 20 years,
the RAB Is Interested in leaming more about EHA'’s strategy for meeting the growing need

for affordable housing for this segment of the population. We invite the Executive Director to
address this topic when he attends a RAB meeting in 2018. ‘

The RAB would iike to know where things stand with EHA’s plans to seek 501 ¢ 3 status for
Evereft Houslng Senvices, Inc., or another affifiate organization. As we understand it, this
would provide a source of additional funding for resident services programs, or altematively,
a new organization under which resident services staff could be located, We invite EHA's
Director of Resident Services Teena Ellison to talk to the RAB about this topic.

Voucher Program

The RAB supports EHA’s goal of 160% Voucher utilization, and we look forward to hearing

more about the strategles, policies, and procedures management plans to employ in order to
reach that goal, '

We nvite the director of the Voucher program to attend a RAB meeting in 2016 and provide
more information about the Project-Based Voucher program, especially as It relates to units
that include supportive services. The RAB would also like to understand EHA's rationale for
maintaining its overail PBV allocation at the full 20% of total Vouchers. We are also curious
asbwhyanoﬂterhous!ngauﬂxo@ww!dseekbpaMemﬁnBﬂAbyp@ec&bashgmﬂs
within its jurisdiction, per the third objective under goal 4 of fhe Five Year goals. Finally, the

RAB would like to advocate for more Project-Based Vouchers for homeless famities and
those recovering from substance sbuse.

The RAB supports the HCV program’s local preference poiicy, which requires an applicant to
live or work within the county In order to be eligible for a preference. We also strongly
support the establishment of an HCV waiting fist preference for Veterans.

No Smoking Pollcy

The RAB would like to be involved In the discussion as EHA considers revising the no-
smoking policy to disallow the use of e-cigarettes in individual units. We do not belleve .
e-cigarettes shou!dbebanned,as&esedevieesdondtmduqealargeamom&ofvapor,
and are also odotless. By confrast, the cloud of vapor and odor produced by vape pens
makeﬂ\ese,demesmmofama!manamlssueandnummomertenm

The RAB is enthuslastic about redevelopment options for the Baker Heights neighborhood.
We encourage EHA to develop a transformation plan for the site and surrounding area under
the Choice Nelghborhoods Infiative Planning grant that will support a variety of housing for -
all income levels, including a maximum number of units for low and extremely low income
households, I.e., one bedroom units, .
tnmewt&mmmmmmmmmapmmmmm
the full Cholce Neighborhoods Initiative grant, we encourage EHA to reach out to a wide

) : : .2
Annual Plan for Honsing Authority of the City of Everett (WA 006) eff. 07/01/16
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spectrum of stakeholders to participate in this revitalization effort. We suppoitthe creation of
community-based social service access points in the neighborhood, such as a health care
center, child care, a library branch, and a utility payment center. )

Everett Housing Authority thanks the RAB for its comments on the Annual Pian and

provides the followlng response. EHA management looks forward to working with the
RAB in the coming year, on both these and other Issues. '

1) Customer Service and Tenant Feedback: EHA will Keep the RAB's

- suggestions In mind when it develops and administers a customer satisfaction
survey for program perticipants. In fact, EHA has implemented a survey and will
increase the frequency to up to monthly surveys to ensure that management can
work on improvements based on resident feedback. :

Although some residents may believe thelr suggestions were not taken into
acocount during the RAD renovations, this Is Inevitable when it comes to projects
of this size. EHA will continue to solicit tenant feedback when planning for
specific aspects of future renovation projects, and it will Incorporate these
suggestions into the renovation plans whenever possible. It should be noted

that EHA continues to regularly recelve positive remarks from residents and third
parties on all three RAD renovation projects. ' '

2) Elderly/Disabled Housing: EHA will develop and implement a policy o
address the growing number of younger households in the mixed-population
bulldings while Increasing the opportunities for younger households with
disabllities to live in wmorﬁvehouslngforthosewhqneedsewloswnve
independently. Policy changes may be implemented before the new fiscal year
beg]nsq . . .

The Executive Director would be happy to discuss EHA's longer range plans for

housing the community’s growing elderly population at an upcoming visit to the
RAB,

3) Resldent Development and Self-Sufficlency: Over the past two years, EHA
has funded its Famlly Seif-Sufficency program with a grant from Building
ChangaThisgrant-issettomrelnzow,andmanagmentlsmnenﬁy .

" exploﬂngmumsofamemaﬁvemndmgforFSSandoﬂzerr&dentdeveloDmﬂ*
programs,

Anamwveﬁmd!ngsom'cefotmaemgramsmay_bemshﬂm'
from propesties that do not require a HUD subsidy to operate.

Anmal Plan for Housing Authority of the City of Bverett (WA 006) efE 07/01/16
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9

5)

Management is not categorically opposed to using Everett Housing Services’ 501
¢ 3 status as a funding mechanism; however, this option will need to be explored
further, as EHA does hot want to compete for funding with area non-profits. :
Voucher Program: EHA will have the HCV department director attend a
meeting over the course of the Plan year, to answer questions about the Project-
Based Voucher program In particular. Management is committed to maintaining
Its Project-Based Voucher inventory at the maximum allocation, currently 20% of
total HCV Budget Authority. EHA anticipates that Congress will approve a higher
percentage through new legislation. Project-basing ensures that households
facing barriers to stable housing, including homeless families and Individuals
struggling with substance abuse, receive housing and requisite supportive
services. In addition, locating project-based assistance In'lower poverty

neighberhoods is in compliance with HUD directives and Fair Houslng
requirements.

EHA understands RAB's motivation in advocating for a Veteran's preference on
the HCV program watting list preference, but it also recognizes that the need for
subsidized housing for Veterans Is well served by HASCO’s VASH program at this
time. Management will periodically revistt this Issue into the future.

No Smoking Policy: EHA finds the RAB's distinction between e-cigarettes and
vape pens overly complex for the purpose of developing an enforceable policy.
Given that the No Smoking Polcy allows for the use of e-tigarettes within
individual units, management does not treat vape pens differently. EHA will
probably re-evaluate its No Smoking Policy sometime during the current Plan

yar,modtfylngitlf.necmwmordermpmmasafeandheatﬂ\vm
environment for all of its tenants. .

6) CNI/Baker Heights Redevelopment: EHA's decision to apply for a Cholce

Neighborhoods Planning Initiative grant Is a reflection of its commitment to
pursue housing options for a rangeofbedmoms!zaandlneomelevelswmin
the planning grant area, which Includes the Baker Heights neighborhood. .
Management will continue to keep the RAB Informed as the demolition plans for
Baker Heights move forward. Itwill be receptive to the RAB's thoughts about
redevelopment plans for the portion of the Delta Neighborhood that falls within
the planned redevelopment area and will also engage a broad coalition of area
stakeholdérs, Including an advisory group of Baker Heights tenants.

: . 4 ..
Annual Plan for Housing Authority of the City of Everett (WA 006) eff. 07/01/16
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Purpose. The $-Yezr and Annual PHA Plans provide a ready source for interested parties to locate basic PHA policies, rules, end requirements
nwsmaﬁm_mmmdmmmmmmmwmmmmwmﬁmwumwmmw
objectives for serving tho needs of lowe income, vesy tows fncome, and extremely low- incoms femilies.

the

Applieability, Form HUD-S0075-ST Is to be completed ennazlly by STANDARD PHAS or TROUBLED PHAs. PHAS that mect the definition of s
High Performer PHA, Small PHA, HCV-Only PHA or Qualified PHA do pof need to submit this form.

Definitions.

N PHA ~ A PHA that owns o7 manages mote than S50 combined publie bovsing units and housing choice vouchers, and wos designaied as
ahmmmmwmmmamhgmmmmmmwwmm
assessments if edministering both programs, or PHAS if only edministering public housing. .

() Sriall PHA « A PHA that i not designated as PHAS or SEMAP troubled, or 22 risk of being designated as tronbled, thet owns or manages less than 250 ¢
public housing units and any mumber of vouchess where the totel combined unils exceeds S50,

(3) Housing Cholce Voucher (HCV) Only PHA - A PHA that edministers mors than 550 HCVs, wes nol designated es troubled in its most recent SEMAP
assessment and does Rot own or manage public housing.

4) MMPIIA-Amthmmwwzmumwbﬁchm;mhmeymdmmmwwmbbwdun&ismed;
550, and that was designated as a standard performer in the most recent PHAS or SEMAP assessments,

(5) Troubled PHA - A PHA that achisves an overall PHAS or SEMAP seore of less then 60 percent.

()] Wm-Ammmwmmmmsmmmmmmmmmmamm&um
troubled. . .

[ i e ———

e ————

PHA Name; _Housing Authority of the City of Everett

FHA Type: [0 Stenderd PHA [J Troubled PHA

PHA Plan for Fiseal Year Beginning: MMYYYY): 07/2016

WWWmMWWMMdeWWMM) ‘

| Number of Putitc Housing (PH) Units 288 Number of Housipg Chles Vouchers (HCVs) 2,872 Totsl Combined Units/Vouchers 3,160 -
PHA Phan Sobmission Type: [ Anneal Submission DIRevised Annoal Sobmission |

Amwwammwmmmwmhmswcmmm»mm A PHA nvust identify

ummmum?mmmmnmmmhmmwummmwm

Plan s availebls for inspection by the publia, At a miniozm, PHAS must post PHA Plans, Including updates, & cach Asset Management

Project
(AMP) and main office or centrad offics of ths PHA PHAS ere strongly encouraged to post compiete PHA Plans on thelr official website. FHAs
£r0 6330 encousaged to provids each resident councll a copy of theie PHA Plans.

Qmamu-: gmmummmmmmmmm)
- No. of Units in Each Program
PHAs BA the Consortla | Tropnmis)ostin be
Participatiog PHA Code | Pregram{s)in C " o5

Lead PHA:

Page 1 of6 form FUD-50075-ST (122014)
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B.J | Revision of PHA Flan Elements,

X Rent Determination.
[0 B Opersticn and Management. .
g [ Grisvence Procedures.
P

E Sesvics and Self-Sufficlency Programs.
E B3 Safety end Crime Prevention.

B Pet Policy.
B9 3 Asset Management,

8 I3 Substantial Deviation. .

Significent AmendmentModification

() 1fthe PHA answesed yes for any element, describe the revisicas for each revised element(s):
See attachment 201

(c) Ths PHA must submit ks Deconcentration Policy for Ficld Offics roview.
See attachment b01

B2 | New Activitles

() Does the PHA Intend to undesteke any new activities related to the following in the PHA"s cusrent Fiscal Year?

{b) ¥ enry of these activities aro planned fos the curvent Fiscal Year, describe tha activities. For new demolition sctivities, deseribs any public
mw«mwmwmmmm&wmmw«mmmmmm
under section 1sam1mmwmmwmmmwpnmumwmmvmmm the
Wwammmmmmmmwmmmummwmm

See attachment c01

B3 | Civi) Righis Certification.

Forn MW.P}M Certifications of Conpliance with the PHA Plons and Related Regulotions, st be submitted by the PHA o3 an electronis
sttechment to tho PHA Plen, See attachment d01 ’

Pege20f6 form HUD-56075-ST (12/2014;
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BA | Most Recent Fiseal Year Audit,

[~ (a) Were there eny findings in the most recest FY Andit?
’ YN

0

(b) Ifyes, pleaso describe:

BS | Progress Report.

Provide a description of the PHA'S progress in meeting its Mission and Goals described in the PHA 5-Yer 2nd Anmual Fisa,
See attachment e01

BS | Resident Advisory Board (RAB) Comments.
(o) Did the RAB{s) provide comments to the PHA Fian?

Y N
RO

{© lfmmmmmbemunmdhymm:smmdnmtoﬂtﬂmm PHAs must also include a naretive describing thels
analysls of the RAB recommendations and the decisions made 6n thess recommendations.

See attachment fO1

B.7 | Certification by State or Locs) Offieials.

WWM»M»MW#PW%Ww&MWFMMNMW&
PHA as an electronic attachment to the PHA Plan.

~ See attachment g01

BS | Tronbled PHA.

(;) %?MMWWMMdAMWWM«WMhM . .

OoRO

See HUD Form- 50075.2 approved by HUD on 04-13-2015.

Pege3of6 ) form mm&sr(lmu)
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Instructions for Preparation of Form HUD-30075-ST
Annual PHA Plan for Standard and Troubled PHAs

A. PHA Information. All PHAs must complets this section,

AJS Includs the full PHA Name, PHA Code, PHA Type, PHA Fisca) Year PHA Inventory, Nomber of Publie Housing Units and

wmwamvmmcvs).mmw»mwmammdmmmw@wwaﬂ information relevant
to the public heering and propesed PHA Plan. (24 CFR §903,23(4}e)) ’

mmmmumammmmmmmw
B. Al Plan. Al PHAs must complets this sectien.
B.1 Revision of PHA Flan Elements. PHAs must:

Identify specifically which plan elements lisied below that have been revised by the PHA. To specify which clements have been revised, mask the “yes™ box. )
If an element has ot been revised, mask “no.” 24 CFR §903.7)

Statement of Housing Needs and Strategy for Addressing Honsing Needs, Provide a stetement addressing the housing needs of low-incoms, very
7~ Ew.hmaadmﬁymmmggmdammd&m%w&tmmbwhsw&dmmmbme-
ion served by the PHA. Tho statement must identify the housing needs of (i) famiies with Incomes below 30 pereent of sea median income.
(maywmxmmmmmmmwmwmmmwadwbmmmmmmhmm
o7 60 the walting Hst based on faformation provided by the appliceble Consolidated Plan, infosmetion provided by HUD, end cther genesally availablo dsta.
Ths Keatification of housing needs must address lssucs of affordabifity, supply, quatity, sccessibility, size of units, end locetion.

] A h Q4 CER S00.7(:X1)
hwwoamwamm'smwummmmamhmmmmmmmhmmym @
CER £503.2(2M2)I1) . .

’ ighey developments. The deconcentration requirements apply to genesal occupancy and fimily public housing developments.
Refer to 24 CFR §503.2(5)(2) for developments not subject to deconcentration of povesty and income mixing requirements. (24 CFR $903.7(b}) Destribo
the PHA"S procedures for maintaln waiting $ists for admission to public housing and sddress any site-based waiting lists. 24 CER 3900, 20).
um'spowummm«mm.mwmwgmmmmmmum. (v
CER $903.70)) Desciiba the unit essignment policies for publio bousing. (24 CFR $903.70Y)

Finanelsl R £ financlal of the PHA"s anticipated resousoes, sch 8 PHA
Ly et oo S L e
or

assistance. Tho statement also should includo the non-Federal sources of funds supporting each Federal progsem, and stals the planed uso
for ths sesources. (24 CFR $903. o))

3 Rent Detesmination, AmauwmwMMMWermmw HCV dwilling units, including eppiicable
public housing fiat rents, minkmum rents, voucher Ezmily rent contributions, and payment standrd policles. (24 CFR §903,2(D)

[ Operation and Managemant. A sisiement of the rales, standands, end poficies of tho PHA governing makutenance end manngement of bousing gwned,
assisted, or opereted by the publichousing

agency (which shall includo messures necessary for the prevention of eradication of pest Enfistation, including
cockvosches), and management of ths PHA and programs of ths PHA. (24 CER $903.7(e)) : )

[ Grievance Procedures, AW“&WMWWWWW&WWWW&&WM
spplicants, 24 CFR $903.7(0) : )

Homeownerskip Programs. A description of any Section Sh, Section 32, Section 8y, or HOPE ! mcmm&\'mm
wmmmmﬂmm;&pwwﬁ&qumﬁmmwwwmmm

Pagodof6 - form HUD-S007S-ST (12/2014)
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O Community Service and Seif Sufficiency Programs. Describe how the PHA will comply with the requirements of community service and treatment
of incoms changes resulting from welfire program requirements. (24 CFR §903.2(1)) A description oft 1) Any progrems relating to services and emenities
pmmawmwmmmz}mm;mawammmmammwmmkmmumrmma

assisted families, including programs under Section 3 end FSS. (24.CER 8903.7(1)

O Safety and Crime Prevention, Describethe PRA'S \an for safety and crime prevention to ensure the safety of the housin, M'm
statement st provide development aﬁmm A iy 4

! t-by-development () A deseription of the need for measures to ensure the saftty of public
mmmAMﬁmdmmmmﬁﬁﬁamﬂmﬂwmhmwmmMM(ﬁ)Amd&m&%ﬂm
berwveen the PHA and the appropsiate police precincts foz camying out crime prevention

measures and activities. @4 CFR §900.UMY) A description of: 1)
Anymm«mwwmﬁmumw.mmaawmmmmwm«mm
programs provided or ofitred by a FHA that heips child and

mswwmdmmmgmmmammam«mwmmnmmmum
ngmmh wmmmgwmwmmmmmmmmmm;uwmmmmh
QACER $803.Um}5Y)

[3 Pet Polley. Dmh&c?ﬂk’swﬁdumﬂmﬁmmpﬂahﬁs&%wm&bﬁpﬁshmﬁcmmw

3 Asset Management. mmmwwmmmmmmmmmmuwnmmdmw.
MgWMWWMbMWWWW&MWmWMWMMM

[ Substantiel Deviation. PHAMMRSB&EEFWMM&“&M&W&%&YMM Q4 CFR §903.7(H2{D)

D Significant Amendment/Modification, PHA musi provids mmwmmaﬂswﬁmmm«mw»m-ywm
Annual Plan, Mmm&nwm'wﬁmmmaﬁmﬁmmwmmm»uwwma
modifications” »mmw«mmmmaumm»wuwmmmmw
MhﬁnmmmsmmeFP&Ymem)wdmschmofmmmmmmﬂwaﬁﬁFmd:wc)sny
mmmwm«mmwmamm Seo guidmee on HUD's website etz Notice
PIH 1999-51, 24 CER $903. AN

fany boxes aro marked “yes”, describe the revision(s) to those clement(s) in the space provided.

New Activities, ummmwmmwmuwwmmamwmmmvmmwwmmm
mmmmmummbumwmummmummmmmmm'

3 Hope VI or Chotee Nelghborhoods, l)Ammwmm(mmmmmm)mwm for which the PHA will
mmMWuMawmnAWﬁmmawmum The application and approval process for
WW«MNWBanS&MmWSMm ireror i eovioflicee/nib/OTORRS : i

(otice PTH 20003%) -

[ Mixed Finance Modernization or Development. nAwammmw&ammm)mmmmmm
mmmmmmw«wwnAmwmmmawmam Thoepplication snd
sppeoval mmmm«mhammmmmmwmm

(m) DdgnaudMbMMD&MFwﬁhMmWMWMWwW&MW(«W
uxemo.hmmmm.mmmmmnymmu.mwmuwmmwwmwmmbymwm
disabled families only. Include the following information: t)mmmmmnmmmawmmomm
Mmmwmmuwmmmnmmamm Note: NWMWMMM
wmwmkmmmmmmmmmmwmmwmmwwamwm

3 Couversion of Public Housing. Describe ey public housing bulliingls) (iochuding projoct mumber and unit cound) Gwned by the PHA that e PHIA is

Wbmﬂwpmwvammmwmnmmdwpnjﬂwwﬁasw&edbhmutmﬁ)h
mummdmmmwwwwmmemmmnmmmm Ses guidance

[J Coaversion of Publie Housing, mwmmmm)mwmmmmmwﬁmeam
plans to voluntarily convest to project-based assistance undes RAD. Ses additional guidants on HUD's websio ot

PegeSof6 form HUD-50075-ST (1272004
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unit to an over-income family; (3) The oves-income family rents the unit on a month-to-month basis for a rent that isnot less than th
the unit; (4) Ths lease to the over-incoms y 8 o PHA's cost to operate

: family provides that the family agrees to vacats the unit when needed forrental to en s and (5) The

?Mmﬁem%mmayalmmmm‘ wwmmmmmnmmmmmammw%Am;)

-~ mhm@mmwmwkmmmmmammmmmwmdigmmy.
selection, and sdmissions, See additiona) guidance on HUD's websits at: Notice PTH 2011-7, @4 CER 260.509) {24 CFR900.70b))

[ Occopancy by Pottes Officers, The PHA may altow polics officers who would not otherwise be eligible for occupancy in public housing, to reside in a
public housing dwelling unit. mmwmummm«mmuumuwwumwmcmawmmmof
theis tenancies: and a statement that such occupansy is needed to ncrease security for public bousing residents. A“police officer” means aperson |
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govem cligibility, setection, and sdmissions. Ses additiona! guidance on HUD's website st

Notice PIE2001-T. (A CFR 960.505) (24 CFR 903.7(b))
D Nwmo&gmmmemmmmthmmmwsmmw&kbmbPmnanmm
of operation and management and the nilcs and standands thet wib) apply to its projects. See additiona) guidante on HUD's websits ax: Notice PIH 2009:21.

'O Project-Based Vouehers. mmmwmmmvmmsmfmwmm maust comply with PBY
deconcentration stendards,

Housing Quality (1QS) and i as stated n 983.57(bX1) and st fosth i the PHA Plan
statement of deconcentration and other policies that govem eligibility, selection, and edmissions. I using project-based vouchers, provide the projected

a Un!tswithkpwomlVaMMWMWMmWameW%WWWuW
modemization in accondance with 24 CFR §990.143(aM1). .

n) osmamcnucm(mc»mmwmmm«mmsmyasmnyoms).
For il ectivities that the PHA plans to tndetaks bn the current Fisca) Year, provido a description of the sctivity in the spaco provided.

B3 Civil Rights Cestifleation. mmm.rqummurmmwwwmumwm
PHA as an electronic eitachment to the PHA Plan. This Inchudes ol certifications relating to Civi) Rights and related regulations, A PHA will be considered
bmﬂmw@mmmmmmmwammmmww@mnwm fair

fmpediments to
addresses those in a reasonsble fashlon kn view of the resources avaitablas works with s local
MmectMM’smmmm%wﬂamdmmmmm&mlmuuwzﬁany
Jurisdiction. 4 CER $903.2(0D) .

7\ BA mmmw.amm.lf&amhofmmmmmwwmmmmwmmwwmm
findings in the space provided,

BS ProgresReport. For al Anmal Plsns folowing subimission of te it Aszza) Plan, a PHA st inchud u brief stateoent of tho PHA's progres In
. meeting tho mission and goels described in ths 5-Year PHA Plon. Q4 CFR SHB.2(H(IN . .

WMMMN(RAB)mmﬁMmemmmpmmw'MMMummbm
mmmumdmmmmmmmmmmmmm

B7 Ceriifieation by State of Local Offtcials, mmmmbmswwmwmmmmmmm
mwhmmwumAsmwmmwmmmmmm Note: A PHA may request to changs s fiscal yeer to
mmmmmmmmwmmmmusmammws

BB Troubled PHA. Hftho PHA is designated tosbied, and bas 8 carmeat MOA, fmprovement plen, of recovery plan in placs, mark -yes, end descafbo that
plan, 1o PHA Is troubled, bt does it have ey of thes femus, mask “no.”  tho PHA s oot bondled, mark “N/A™
C. Statement of Capits) Improvements. PHAS that reolvo finding oo tho Capltl Furs Progrem (CFF) must complete this sesfon. ACFR 9.7 ()

C.1 Capital Improvements, bmwmwmwwmmwmmmmmwwmsvwmm

mAsmmmwwm;mmmmwhmc.wam&mmwwmmmwum
o0 JOUXRNOKXK.” .

Thistaformation callociion B authorized by Scction 511 of o Quaiiyy Rouneg memmm;wmsmuu&mwmm‘E
. meus«wwmmm : :

Publicreporting burden wwwmum»amnmmmmuﬁummmmumw
Mwm&ammu.nemmmmmmum uwwmmmmmwmmmmm
complote this form, unless R displayso currently vaiid OMB Contro! Number. ’

ActNoYiee, The United States Departmant of Houvsing and Usban mmnhmw»mummwmmm»mmnu&m
Section 1701 ¢t soq. snd regulations mﬂm&mmumarwm-WhqudemuMuMw
mmmaham The Information requested does notlend Rself to confidentlality.
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Attachment a01 - Section B.1 of Form HUD 50075 ST

r~~

" The following elements have been revised since the 5 Year/Annual Plan effectivé July 1, 2015 was
submitted:

Einancial Resources

The chart below contains estimated financial resources for administration of programs and
Public Housing Capital expenditures for the Annual Plan year 2016-17: ’

Public Housing Operating Fund $689,705

Public Housing Capital Fund ) $365,132

Annual Contribution for Section 8 $26,055,829
Tenant-Based Assistance

Resident Opportunity and Self- . $78,981
Sufficiency Grants

Public Housing Dwelling Rental $1,018,233
Income

Local Government Grants $222.231

Rent Determipation

HUD’s decision to raise area FMRs on a discretionary basis in early 2015 required an unp!anned
increase to the payment standard for all bedroom sizes, and the delay in publishing final FMRs
for 2016 required two successive changes to payment standards: once in response to the
proposed FMRs, and again when the published FMRs were increased even further. These
significant and- unanticipated changes In payment standards due to massive unwamanted

increases in FMRs have caused an increase in total costs for the Voucher program without a
corresponding increase in budget authority.

Grievance Procedures

EHA’s developments that converted from Public Housing to the RAD PBV program have retained
the “Low Rent Public Housing Grievance Procedure” on an elective basis up until now. These

developments will adopt the informal hearing procedures, pursuant to chapter 16 of the HCV
~ " Administrative Plan, over the course of the 2016-17 Plan year.

’ ’ 1
Annual Plan for Housing Authority of the City of Everett (WA CO6) eff. 07/01/16
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Attachment a01 - Section B.1 of Form HUD 50075 ST

U ce and Self-Sufficie

The Family Self-Sufficiency program has continued to expand its number of participants and
scope of services since the last 5 Year and Annual Plan were developed. Of the more than 50
participants enrolled, 36 percent are depositing funds into an escrow account, based on
progressive increases to eamned income. Regular self-sufficiency programming Is also offered to
EHA residents through the ROSS program. The FSS and ROSS programs include goal setting,
financial literacy classes, homeownership, and employment skills training as part of thelr
curriculums, based on the assessed needs of individual participants. '

As ent .
EHA plans to submit a Section 18 application to HUD for the demdlition/disposition of the Baker
Helights neighborhood, having determined that the cost of renovation would exceed S0% of
replacement cost. Regulations do not allow the use of federal funding to renovate a
development i renovation costs exceed 57.14% of the cost to replace it.

EHA plans to submit a Section 18 application for the disposition of 41 of its 44 Public Housing
Scattered Sites, retaining only the 6-BR units, Proceeds from the sale of the Scattered Sites
would go towards the purchase of other affordable housing.

. z ! - *
* Annual Plan for Housing Authority of the City of Everett (WA 006) eff. 07/01/16
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Erica Koenig
(MS6506)

PIC Main

Housing Agency

Development

Inventory Removals

Logoff ]

Application Section 8

e Get Help | (') Logoff / Return to Secure Systems

Applicaion

Application | Remove from Reports ]

Review Inventory
List Form HUD-52860Supporting Documents Quality Checklist Submission
Field Office HA: WAOQ06 Everett Housing Authority
Application: DDA0007577
Development: WA006000100 BAKER HEIGHTS
Application Status
Application Type:  Disposition Processor:  SAC-Chicago
Reviewer:  Sunny Grover

Application Status:  Under Review Status Date: 07/26/2016
Section 8: Offer of Sale
1. Is the PHA exercising any of the exceptions to the offer of sale ® Yes O No

requirement permitted by 24 CFR 970.9(b)(3):
Note: Additional options may be displayed upon selecting an answer

2. If yes, check the exception below:

24 CFR 970.9 (b)(3)(i): a unit of state or local government requests to acquire vacant land
that is less than two acres in order to build or expand its public services (a local
government wishes to use the land to build or establish a police substation)

24 CFR 970.9 (b)(3)(ii): the PHA seeks disposition outside the public housing program to
privately finance or otherwise develop a facility to benefit low-income families (e.g., day
care center, administrative building, mixed-finance housing, or other types of low-income
housing)

24 CFR 970.9 (b)(3)(iii): the units that have been legally vacated in accordance with the
HOPE VI program, the regulations at 24 CFR Part 971, or the Required Conversion
regulations at 24 CFR part 972, excluding developments where the PHA has consolidated
vacancies

24 CFR 970.9 (b)(3)(iv): the units are distressed units required to be converted to tenant-
based assistance under Section 33 of the Act

24 CFR 970.9 (b)(3)(v): the proposed disposition is for non-dwelling property, including
administration and community buildings, and maintenance facilities.

If No, complete questions #3-7 below.

Return to Application Index

125

https://hudapps.hud.gov/pic/demodispa/ddsection8.asp M



Section 8, Line 2
Exception to Offer of Sale Requirement

Per 24 CFR 970.9(b)(1), if the PHA applies to HUD to dispose of a development or
developments, the PHA shall initially offer the property proposed for disposition to any eligible
resident organization, eligible resident management corporation, or to a nonprofit organization
acting on behalf of the residents at any development proposed for disposition, if the resident
entity has expressed an interest in purchasing the property for continued use as low-income
housing. Everett Housing Authority is exercising the following exception to the offer of sale
requirement permitted by 24 CFR 970.9(b)(3):

e 24 CFR 970.9(b)(3)(ii): the PHA seeks disposition outside the public housing program to
privately finance or otherwise develop a facility to benefit low-income families (e.g., day
care center, administrative building, mixed-finance housing, or other types of low-
income housing).

Everett Housing Authority is exercising this exception for the following reasons:

e Continued Use as Low-Income Housing
Through a 9% Tax Credit deal and limited liability limited partnership, Everett Housing
Authority plans to retain and redevelop approximately 3.6 acres of the Baker Heights
site with approximately 60 units which will include rental subsidy through a project-
based voucher contract. Households that meet or fall below 60% of area median income
will qualify. Current residents of Baker Heights will have priority upon leasing up the
new development.

e Acquisition of Additional Low-Income Housing
Everett Housing Authority intends to replace all remaining Baker Heights units over the
next few years, through purchase of other properties in the Everett area and through
development of new, affordable housing. Everett Housing Authority will do so with a
focus on ensuring the availability of unit sizes (number of bedrooms), especially units
that can serve large household, the promotion of “mobility” of households with
children, the replacement of nonviable housing for families with children in low-poverty
neighborhoods, increased utilization of tenant-based vouchers in low-poverty
neighborhoods, and the expansion of affordable housing inventory, including for those
exiting subsidized housing.

No Established Eligible Organizations

In any event, there are no Established Eligible Organizations (including resident organizations,
resident management corporations or nonprofit organizations acting on behalf of the residents
at the development proposed for disposition) that have expressed an interest in purchasing the
property for continued use as low-income housing.

e
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Erica Koenig
{(MS6506)

PIC Main

Housing Agency

Cevelopment

Inventory Removals

Logoff ]

Application Section 9

@ GetHelp | (})Logoff/Returnto Secure Systems

ey Application Remove from

List Form HUD-52860 Supporting Documents Quality Checklist Submission
Field Office HA: WAOD06 Everett Housing Authority
Application: DDA0007577
Development: WA006000100 BAKER HEIGHTS
Application Status
Application Type: Disposition Processor: SAC-Chicago
Reviewer:  Sunny Grover
Application Status: Under Review Status Date: 07/26/2016

Section 9: Certification of Compliance

1. Attach the applicable PHA Certification of Compliance from the HUD-52860 for the
applicable removal action and reference it as Section 9, Line 1: Certification of Compliance

PHA Certification of Compliance: HUD 52860
Section 18 Demoalition/Disposition
Section 18 Disposition 24 CFR Subpart F
De Minimis Exception to Demolition
Section 32 Homeownership
Section 33 Required Conversion
Section 22 Voluntary Conversion
Eminent Domain
These Certifications can be found at the SAC web site

2. Attach any applicable addendum(s) from the HUD-52860 (as identified below) for the
specific removal action for which you are applying for and reference it as Section 9, Line 2:
Addendums

The new HUD-52860 form and its addendums inciude:

HUD-52860-B:

Total

Development

Cost (TDC)

Calculation Attach for all Demolition actions and for all Disposition actions where the justification is obsolescence

HUD-52860-C:
Homeownership

HUD-52860-D:

Required Attach for all actions involving the required conversion of public housing units
Conversion

HUD-52860-E:

Voluntary Attach for all actions involving the voluntary conversion of public housing units
Conversion

HUD-52860-F:

Eminent Attach for all disposition actions involving eminent domain proceedings
Domain

Attach for all actions involving homeownership

These Forms can be found at the SAC web site

Return to Application Index

-
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EXHIBIT A: Reason for Removal

PHA Certification of Compliance
Section 18 Demolition/Disposition

The PHA Certifies that its reason for applying to demolish and/or dispose of the Development and/or PHA Property
(or a part thereof) is as indicated below.
Check all applicable boxes.

Demolition:
The demolition of the Development (or portion of the Development) is In the best interest of the residents and this PHA
because:
Must be Checked for Full or Partial Demolition

Obsolescence—24 CFR 970.15(a){1): The Development (or affected portion of the Development) is obsalete as to
physical condition, location or other factors (as defined by 24 CFR 970.15), making it unsuitable for housing purposes and no
reasonable program of modification or rehabilitation of the Development is cost-effective to return the Development (or portion
of the Development proposed for demolition) to its useful life;

*Attach a narrative or documentation (e.g. architect’s report, feasibility study, etc.) to justify obsolescence and
attach a completed Total Development Cost (TDC) Calculation” (HUD-52860-B and reference them as Section 18

Certification)
Must be Checked for Partial Demolition Only

Viability--24 CFR 970.15(a}(2) a CFR 970.15(c): the partial demolition will help to ensure the viability of the
remaining portion of the Development by reducing the density of the Development to permit better access to emergency or
rescue sarvices, or by improving marketabiiity of the Development by reducing the density of the Development to thet of the
neighborhood in which the Development is located or to other developments in the PHA's inventory;

*Attach a narrative or documentation to justify how density reduction will resuit from the partial demolition and

reference it as Section 18 Certification.
Disposition:

The retention of the Development (or a portion thereof) and/or the PHA property is not in the best interests of the residents or
the PHA because:

Change in Nelghborhood—24 CFR 970.17(a): Conditions in the area surrounding the Development (density, or
industrial or commercial development) adversely affect the heaith or safety of the residents or the feasible operation of the
Development by the PHA;

Replacement Housing—24 CFR 870.17{b): The disposition allows the acquisition, development, or rehabilitation of
other properties or developments that will be more efficiently or effectively operated as low-income housing developments;

Other—24 CFR 970.17(c): The PHA has otherwise determined that the disposition is appropriate for reasons that are
consistent with its goals of the PHA and its PHA Plan and that are otherwise consistent with the Act;

Vacant Land and Nop-dwelling Facilitles (Excess)—24 CFR 870.17(d){1) The disposition of vacant land or non-
dwelling structures exceed the needs of the Development (after Date of Full Availability—DOFA)

Vacant Land 2 eilin il , ants 4 CFR § d){2)): The disposition of vacant land or non-
dwelling structures Is incidental to, or does not interfere with, the continued operation of the remaining portion of the
Development;

*Attach a narrative or documentatlon to justify the PHA’s specific reason for disposition checked above and
reference it as Section 18 Certification.

ctions for completi I the PHA Ce tion of Comptliance
Provide attachments as needed. form HUD-52880 (8/2008)
All attachments must reference the Page 17 of 26

Section and line number to which
they apply. Previous versions cbsolete. \Q/@
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Exhibit A: Reason for Removal (Disposition)

Over the past six years, EHA has developed and implemented a plan to stabilize its real estate
assets to ensure the long-term availability of all of its deeply subsidized housing resources,
including its public housing. A successful RAD conversion of three properties comprising 333
public housing units ensured the renovation and long-term financial and physical viability of
these properties as well as other affordable EHA properties included in the two tax credit deals
used to accomplish the conversion. EHA's remaining two public housing projects (Baker Heights
and Scattered Sites) were not feasible candidates for RAD conversion due to the physical
condition of Baker Heights and the incompatibility of Scattered Sites housing with financing
under the tax credit program. An unsuccessful Choice Neighborhoods initiative Planning Grant
has led to Section 18 applications as the only means to complete EHA's plan for its deeply
subsidized real estate assets.

Physical Obsolescence

The retention of the Baker Heights development and the EHA property is not in the best
interests of EHA's residents due primarily to its physical obsolescence. Through an assessment
by an architectural firm (Mithun) and a review of the assessment by EMG, EHA has concluded
that the development meets HUD's criteria for physical obsolescence. According to the
assessment, no reasonable program of rehabilitation of Baker Heights is cost-effective to return
the site to its useful life, because the cost of rehabilitation is more than 82% of the Total
Development Cost. See Section 9, Line 2 of Mithun’s cost analysis summary to renovate the site
feasible over the long term.

Proceeds from sale of the property will allow EHA to pursue replacement of about 25% of the
units on about 24% of the site and the remainder of the units needed for one-for-one
replacement in other parts of EHA's jurisdiction.

Concentrated Poverty

Baker Heights is located in the Delta Neighborhood, Snohomish County’s poorest Census Tract.
In fact, the planning area included in EHA’s unsuccessful 2016 Choice Neighborhoods Initiative
Planning Grant application, which included Baker Heights, has a poverty rate exceeding 40%. it
is also located in a neighborhood where most of EHA’s subsidized housing is located. Even if
EHA could replace all the units on this site, it would not be in the interest of low-income
residents to continue to live in such concentrated poverty.

Because many of EHA's residents want to continue to live in the neighborhood. EHA will replace
about 25 percent of the housing (60 units) on a portion of the site. This will reduce the
concentration of poverty in the Delta Neighborhood.

24



PHA Certification of Compliance
Section 18 Demolition/Disposition

( .
Acting on behalf of the Board of Commissioners of mmsgé (PHA), as its Chairman, Executive Director, or
other guthorjzed PHA official, | approve the submission of this Inventory'Removal Application (HUD-52860) dated

and known as DDA # D00 3533, hereinafter referred to as the “Application”, of which this
document is a part, and make the following certifications, agreements with, and assurances {o the Department of Housing
and Urban Development (HUD) in connection with the submission of this Application and the implementation thereof:

1) Allinformation contained in the Appfication (including all attachments and Addendums) Is true and comect as of the date of this
Application;

2) The proposed removal action does not violate any remedial civil rights orders or agreements, compliance agreements, final
judgments, consent decrees, settlement agreements, or other coust orders or agreements to which this PHA is a party;

3) The PHA certifies that it will canry out the proposed removal action in conformity with Title Vi of the Civil Rights Act of 1884, the
Fair Housing Act, section 504 of the Rehabilitation Act of 1973, and title Ii of the Americans with Disabilities Act of 1880 and
will effirmatively further fair housing in carrying cut the proposed removal action;

4) If this proposed removal action invoives a disposition and the PHA did not claim an exemption to the Offer of Sale
requirement, this PHA sent all required intial written notifications (as described at 24 CFR 970.11) of tha proposed sale of the
Development to all Established Eligible Organization and the PHA certifies that either it did not recelve a response from any
notified organization within a 30-day time framse or each notified Established Eligible Organization waived its opportunity to
purchase the Development or otherwise rejected the Offer of Sale. The PHA further certifies that it maintains documentation
of all documents required by 24 CFR 970.11 on file at its primary business office;

5) If an appralsal was submitted at Section 5, the PHA verified that the appraiser was licensed/certified In the state in which the
PHA property and received a certification from the appralser that the appraisal was conducted using generally accepted
appraisal methods and maintains this written documentation on file at its central office;

6) All dwelling units at the affected development are vacant and have been approved by HUD for demolition, OR, if any dwelling

" units at the affected development are occupied:
« The PHA created a Relocation Plan in compliance with all applicable federal, state, and local laws (to the extent those
requirements apply), including, without limitation, the Act, 24 CFR 970.21, and the Uniform Relocation Assistance and
Real Property Acquisition Policies Act of 1970, as amended (URA) and its implementing regulations at 49 CFR Part 24,
and mainteins a written copy of the Relocation Plan on file at the central office;
« The PHA will notify each family residing in a unit affected by this proposed removal action at least 80 days prior to the
displacement date, except in cases of imminent threat to health and safety and such notice;
« The PHA will provide for all actual and reasonable relocation expanses of each resident displaced by this proposed
removal action, including residents requiring reasonable accommodation because of disabilities;
» The PHA will offer any necessary counseling for residents displaced by this proposed removal action;
« The PHA will not commence the demolition or complete the disposition of any occupied building unti) all residents
residing in the units affect by this proposed removal action are actuzlly relocated;
» The PHA will provide each family affectsd by this proposed removal action with comparable housing that meets
Housing Quality Stendards (HQS) and that is located in an area that is generally not less desirable that the location of the
displaced person’s housing. This comparable housing may include: (a) actual relocation into the private rental market
with Housing Cholce Voucher assisiance; (b) actual relocation !nto housing with project-based assistance; or (c) other
PHA properties;

7) The PHA described the proposed removal action in its PHA Annual Plan and timetable under 24 CFR Part 803 (except in the
case of small or high-performing PHASs eligible for streamlined annual plan treatment), and the description in the PHA Annual
Pian Is Identical to the removal action proposed In this Application and otherwise complies with the Act;

8) The PHA will provide HUD or the responsible entity any documentation that the Department needs to carry out its review
under the National Environmental Policy Act and other related authorities in accordance with 24 CFR Part 58 or 24 CFR Part
50;

9) All attachments and supporting documentation referenced in the Application have been and will continue to be available at all
times in the PHA's primary business office:

10) The PHA will comply with all reposting and recordkeeping requirements of HUD (including the requirements set forth at 24
CFR 970.35) and shall make all required reports to the applicable HUD Field Office. The PHA acknowledges that reporting

Provide stiachments as needed. form HUD-52860 (8/2008)

All attachments must reference the Page 15 of 28
Section and line number to which

they apply. Previous versions cbsolete,



and recordkeeping requirements are ongoing and certifies that it will comply with all applicable reporting requirements after it

receives any approvals to this action from the SAC;
11) The PHA certifies that the proposed removal action complies with all applicable Federal statutory and regulatory requirements;
12) The PHA will not take any action to commence the proposed removal action, including without limitation the expenditure of

HUD funds, until it receives written approval of this proposed action from HUD.
13) The PHA certifies that the reason(s) for this proposed removal action s as described In Exhibit A, attached to and made a parnt

of this Certification.

I hereby certify that ali the information stated herein, as well as any information provided in the accompaniment herewith, is true and
accurate. Warning: HUD will prosecute false claims and statements. Conviction may result in criminal and/or civil penalties. (18

U.S.C. 1001, 1010, 1012; 31 U.S.C. 3729, 3802)

Name of Authorized Official Title E-x-Qu(\' we_ h;@ic:"@ 4
Signature Date "Z’J|3.£ zo\p
rovide attachments as needed. form HUD-652860 (8/2008)
attachments must reference the Page 18 of 28
n and fine number to which

apply. Previous versions obsolate.
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Total Development Cost U.S. Department of Housing OMB Approva) No. 2577-0075
(TDC) Addendum #nd Urban Development {exp. 10/31/2010)
Offico of Public and Indian Housing .

Public reporting burden for this collection of information is estimated to average 2 hours per response, including the time for reviewing instructions, searching
existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. HUD may rot collect this
information, and you are not required to complete this form, unless it displays a cumently valid OMB contyol number.

This information is required to as a supplement to the HUD-52860 for &ll inventory removal actions that involve a demolition action or a disposition action
justified by obsolescence based on requirements of Section 18 of the United States housing Act of 1937 as amended (*Act”) and 24 CFR Past 970. HUD will
use this information to determine whether, and under what circumsiances, to permit PHAS to remove from their inventories all or a portion of a public housing
development, as well as to track removals for other record keeping requirements. Responses to this collection of information are statutory and regulatory to
obtain a benefit. Please refer to the instructions for each section for additional guidance on how to complete this application. HUD approval of the proposcd
removal from inventory action in this application does not constitute HUD approval for funding of the proposed action. All capitalized terms not defined in
this form have the meanings as defined in the Act and the HUD Regulations. The information requested does not lend itseif to confidentiality.

1. Inventory Removal Application Number DDA__ 0007577
Dovelopment Name & Number WAD06000100 Beker Heights

2. Total Development cost calculation

Based on HUD Notice P oans 100520t " For Locality Region 10, Everett, WA

if Justification Is based upon obsolescence of the units/bulldings, complote the applicable calculation below for the unit proposed for
demolition for each project

Numbes of units | Times ~7DC PeruUnit T0C
X [
X
3
3
X
100] X 197,540
X
X
= B4r Detachod and Semi dotachod 3
Z- Bdr Row Dweiing ™ X 240,079
2- Bdr Wad-Up X
2- 6dr clovetor 3
- B4r Datached &nd Seml COached X
- ow Dweiing Al X 208212}
. XeUp X
3 - Bdr Elovator X
647 Detached 8nd Geml cotachod 3
3 X 350,552
X
X
X
X
X
X
3
X 10,68
X
X
— TOTAL
3. Estimatsd Cost of Rehabitation 1
Provide an sttachment showing cost and ret a8 Addentum to 52550-B - Rehebiltation Cost Brezkdown
4 Rehabitation Cost% (ostimatod cost of Rehabiftation/Total TDC) x 100 = r
Provide attachments as noodod.
All stachments must referenco the form HUD-52580-B ($0/2007)
Soction and line number to which
thoy spply. Pravious versions obsolets. Page 1012
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-52860-B; | Development C tru H

PHASs proposing to demolish all or a portion of a public housing development (or proposing to dispose of public housing based
on cbsclescence) must complete this HUD-52860-B in order to demonstrate to HUD that no reasonable program of
modification/rehabilitation (rehabilitation) is cost-effactive to retum a development to its useful life.

item 1: Insest the number of the HUD Notice from which the PHA extracted the Total Development Cost (TDC) data. The year
of the HUD Notice should coincide with the year the rehabilitation estimate was generated, which should not be more than two
years prior to the application submission date. Insert the name of the nearest locallty to the Development

Item 2: TDC Calculation: Complete the TDC calculation for the affected Development.

Item 3: Rehabilitation Calculation; Attach the estimatad cost of rehabilitation for the Development that is necessary to bring the
Development up to current new construction standards. Provide details at the work item level (e.g. roofs, windows, heat, elc).
Show contingency, consultants and administrative cost as separate cost items.

To show cbsolescence of non-Dwelling structures, cbtain comparable new construction costs from the nationally recognized
estimating sources referenced in the applicable HUD Notice for TDC, and do a similar analysis. In your attachment, identify the
source and year of the benchmark amount.

HUD generally will not consider rehabilitation to be cost-effective if the costs of such rehabilitation exceed 62.6 percent of TDC
for developments with elevators or 57.14 percent of TDC for developments, and all other types of structure, without elevators. [
the rehabllitation cost for the affected Development does not result in these percentages, the PHA should attach to this form an
explanation for why HUD should still approve the proposed demolition/disposition action.

Provido aitschments a3 neodod.

All attachments must ceference the form HUD-52860-8 (10/2007)
Section and fine number to which

thoy spply. Provious versions obsolote. Paga2ot2
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Everett Housing Authority
Baker Heights — December 2016 Cost Update
Cost Summary

PART 8: COST ANALYSIS -- SUMMARY

With the assistance of Rider Levett Bucknall and SvR Design Company, Mithun updated the estimated
costs for Repairs at Baker Heighis.

o Cost to Repair. This option calculated the cost to upgrade and repair the existing buildings and site.
The original upgrades and repalrs included in this estimate were determined by the physical and social
assessments of the siteand buildings, and those mandated by the code analysis (it was assumed that
a major repalrireplacement project would trigger the Everett Building Code requirement to upgrade all
systems to mest current codes, therefore the estimated costs reflect this).

The findings for the 2016 Cost Update are summarized in the chart below.

Option A:

Cost to Repair:
fougbgins |
« A Housing Costs to Repair $30,909,223
o B: Building Alteration Costs $4,054,038*
Hausing-Rtched SaElementeandinfrastructure 1 :
o C:Building Side Sewer and Drainage $1,128,000
o D: Building Domestic Water Service $486,500
o Site Electrical: By Snohomish PUD -not in contract-
o E: Building Access Walkways $242,000
o F: Residant Open Space (ADA code upgrades) ' $412,500
Subtotal $2,269,000

o Consultant Fees (Architecturs, Engineering , Permitting, Civil Enginesing, & $3.022.033
Lendscape Arch)

o Surveying Fees $218,406
o Housing Authority Management $2,060,867
o Permitting Fees (Estimats) $744,645
 Project Contingency (10% on all costs above) $4,327,821

Total:

Notes: Ses defalled cost estimates by Rider Levett Bucknall and SvR Design.

*  These costs include the reconfiguration of existing units to mest the needs of current resident
family types (while keeping the unit count at 244),

Conclusion: Key Actions

The key finding from this cost analysis is that the Cost to Repair exceeds 57% of the 2016 HUD TDC
Limits matrix for Everett, WA. 2016 TDC for 244 Row House units in the same configuration (100 1-
br., 94 2-br., 44 3-br., 3 4-br., and 3 6-br.) totals $57,601,848. The current Cost to Repair estimate
of $47,606,032 comprises 82.65% of TDC, in excess of the 57% threshold.

Page 1 of 1
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Baker Heights / Everett Housing Authority

Baker Heights: Summary of Repair Costs

SUMMARY

1  Housing and Site: Costs to Repalr
Housing Costs

A* Housing Costs to Repair
B. Housing: Building Alteration Costs

C. Buliding Side Sewer and Drainage - from SvR Dasign Company
D. Bullding Domestic Water Service - from SvR Design Company
E. Building Access Walkways - from SvR Design Company

F. Residents Open Spacas - from SvR Deslgn Company

$30,809,223
$4,054,038 ||
$1,128,000
$488,500 |
$242,000

Housing Costs Subtotal
Pamitting fees @ 2.00%
Surveying Fees for ltems C-F above
Deslgn fees @ 7.67% of A, B costs above
Design fees @ 15.00% of C-F cosls above

Subtotal Above
EHA administration/management costs @ 5.00%
Subtotal Above
Prolect contingiency gn above @ 10.00%
Total Costs to Repalr _
DETAILS
A’  Housing Costs to Repalr Each o
Al 1BR Unit 100 $104,222 $10,422,172 |
A2 2BRUnit 94 $123.284 $11,588,741 || -
A3 3BRuUnlit 4 $150,815 $6,635885 ||
A4  4BRUnit 3 $238,593 .
| A6 _6BRUnit 3 $617,555
244
B. Housing: Bullding Attoration Costs Each
B1. (2)1BRto(2) 1BR Oplion 1 69 $8,414
B2. (2)1BRto(2)1BROption2 21 $16,204
B3. 2B8Rto2BROptlon1 47 $15,893
B4. 2BRto2BROption2 47 $20,723
B5. 3BRto2BROption1 0 $28,760
B8. 3BRto2BROption2 0 $32,720
B7. 3BRl03BROption1 0 $10,807
B8. 3BRto3BR Option2 44 $32,007
B9. (32BR10(2)3BR 0 $71,673
B10. (2)1BRto(1)3BR 0 $82,801
B11. (1)1BR&(2)2BRto (1)8BR 3 $94,110

A* Refer to Worksheet A.Cost to ir for Bufldu

RHLB REF: SEA21042

Prepared by Rider Levett Bucknall

pg. 1
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Everett Housing Authority - Baker Heights

Cost Estimate 2016
MIG|SvR #14015, Date 12/15/16

[{Gresiteonty)

Option A: Cost to Repair

(2016) (2016)

Option B: Cost to Replace

7!
H:

Combined Sewer/Storm s1,127,51o.oo" $3,736,225.0
Water Distribution $486,750.00 $1,198,500.00
Site Electrical nic | nic

Streets and Sidewalks $241,920.00]| $3,845,000.00
Parks and Open Space $412,500.00]| $910,000.00
Site Infrastructure Subtotals $2,268,780.00] $9,689,725.00
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Baker Helghts

2016 Code Analysls
‘Marne Zone

1. Add Carbon Monoxide Detectors to all Smoke Detector tocations. Combo CO/Smoke Detector units OK.
1. Window U-valuge .3, max. (down from A4)

Celllng R-value - 49, min. {up from R-38).

Wood Frame Wall R-value - 21, min.

&mdawdmnua!n&&a!edoumtﬂ-a,upfromn-7,k-$.3).k—mwtﬂuums!sbsabeiwm
4. Alr Barrier Requirements R402.4.1.1

5. R4073.7 Hig. Efficency Ratings per Fedaral Reg. (Regional Fumats Efficlency Standards removed Jan.
2016)

6. 75% Efficlency Fixtures

1. Ventfiation Rate .35 ACH but not less than 1S CRW/person

one (Baker Height exceeds req.)

(42
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